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Philadelphia^ February 20, 1866. 

The Annnal Meeting of Stockholders of the Pennsylyania 
Rulroad Company, was held at 10 o'clock, A. M., at the San- 
som Street Hall. 

On motion of Mr. A. J. Derbyshire, the Hon. Morton 
McMichael, Mayor of the City, was called to the Chair, and 
Edmund Smith, appointed Secretary. 

The Secretary read the Annual Report of the Board of 
Directors for the year 1865. 

The Hon. Isaac Hazlehurst presented the following resolu- 
tions : 

Resolved, That the Report of the Board of Directors, be and 
the same is hereby accepted by this meeting, and that it be pub- 
lished in pamphlet form, for the information of the Stockholders. 

Resolvedj That the Stockholders approve of the policy of this 
Company, disposing of its canals or any part of them, either by 
a sale or lease, and authorize the Board of Directors to take 
such measures in reference thereto, as they shall deem expe- 
dient. 

Resolved, That the Directors are hereby authorized to take 
such measures as may seem to them best, to meet the obligations 
of the Company, either by borrowing money or otherwise, under 
the limitations of the Charter. 
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Hesolvedy That the Stockholders approve of the establishment 
by this Company, of a Line of Steamships between Philadelphia 
and Liverpool, in connection with the Pennsylvania Railroad, 
and refer the subject to the Board of Directors, to carry out the 
details in such manner as in their opinion will best promote the 
interests of this Company. 

Col. Page moved to amend the first resolution, by striking out 
all after the word resolved, and insert the following : 

• 

"That the Report with the accompanying documents, be 
referred to a Committee of five Stockholders, to be appointed 
by the Chairman, whose duty it shall be to examine the sam&, 
and ascertain whether there are any errors or omissions in regard 
to the receipts and expenditures, and that such receipts and 
expenditures have been charged to and credited under the proper 
heads ; and that the said Committee be further empowered to 
ascertain and report the basis upon which the extra dividend of 
thirty per cent, of stock was declared, and also to report upon 
the causes for issuing ten per cent, of additional stock, and 
whether there has been any discrimination, and when and to 
what extent against Philadelphia in favor of other Eastern 
Cities, and also when, how and to what extent the Company has 
purchased or leased other railroads, and the Habilities thus in- 
curred, either by purchase, lease or guarantee of the payment 
of dividends or otherwise, and to what extent these debts or guaran- 
tees take precedence of the stock, and the nature and extent of 
the securities therefor ; the said Committee to have full and 
ample power to inspect all books and papers, and examine the 
proper ofScers touching the same, and to report all the facts and 
circumstances to the Stockholders at a special meeting, which 
they are authorized to call for that purpose, if in the judgment 
of the Committee the same shall be necessary. The Board of 
Directors, in the meanwhile, to cause said report and documents 
to be printed for the information of the stockholders." 

After a full discussion of the whole subject, in which Messrs. 
Cuyler, Roberts, Jewett, Baldwin, Cass, and others took part, 
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the amendment offered by Col. Page was not agreed to, there 
being bat one vote in its favor. 

The resolutions offered by the Hon. Isaac Hazlehurst were 
then adopted. 

Mr. John M. Kennedy offered the following resolution, which 
was adopted : 

Resolvedy That this meeting approves of the past policy of 
the Pennsylvania Railroad Company, discriminating in favor of 
the trade of Philadelphia, and express their desire that this 
policy should be maintained in ihe future by the Company. 

Mr. P. Frazer Smith offered the following resolution, which 
was unanimously adopted : 

Besolvedj That the thanks of the Stockholders of this Company 
are eminently due, and are hereby tendered to its President, 
Mr. John Edgar Thomson, to its Vice Presidents, Mr. Thomas 
A. Scott and Mr, Herman J. Lombaert, to its Directors, Trea- 
surer and Secretary, and to its several Heads of Departments, 
and to their subordinates, for the ability and fidelity with which 
they have discharged their respective duties, so largely to the 
benefit of the City of Philadelphia, and to the great pecuniary 
advantage of the Stockholders of this Company. 

On motion of Mr. Kennedy, the resolution relative to the 
establishment of a Line of Steamers from Philadelphia to Liver- 
pool by this Company, was reconsiderd. x 

Mr. Kennedy then moved to amend, by striking out the 
words " by this Company," and the words " refer the subject 
to," and instead of the latter, to insert the words " recommend 
the co-operation of." 

The amendment was discussed by Messrs. Kennedy, Cass, 
Baker, Baldwin, Jewett, Cuyler, and others, and on the question 
being taken, it was not agreed to. 

The original resolution was then adopted. 

The meeting then adjourned. 

MORTON McMICHAEL, 

Chairman. 
Edmund Smith, 

Sscretaty. 
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EXPENSES. 
CONDUCTING TRANSPORTATION. 

For Ordinary Expenditures, - $3,490,847 07 
•* Erection of Passenger and 
Freight Stations, and 
extension of existing 
Buildings, - - - 245,489 02 

MOTIVE POWER. 

For Ordinary Repairs and re- 
newals, including 11 new en- 
gines, costing $281,142 12, 
charged to this account to 
meet depreciation, &c. ; also, 
erection of the Machine Shop 
and Engine nouse at West 
Philadelphia, - - $3,268,957 76 

For additional Tools and Shop 
Machinery, chiefly outfit of 
Philadelphia and Erie Bail- 
road, 111,394 61 

For additional Locomotives, pur- 
chased for Philadelphia and 
Erie Railroad and other Rail- 
roads, .... 1,434,561 03 



MAINTENANCE OF CARS. 



*For ordinary Repairs and Re- 
newals, including the erection 
of the Car Shop at West Phila- 
delphia, - ^ - - - $1,830,467 62 



$3,736,286 09 



4,814, 913 40 



Amounts carried forward, $1,330,467 52 $8,551,199 49 

^ Ibii ladudM $02,148 40 czpend«d on ean In om oo the PhiladelphU and Bria iti^»f^*t^ 
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Amounts brought forward, 81,330,467 62 $8,651,199 49 

For additional Freight Cars, 146,403 56 

" additional Passenger Cars, 180,754 31 

$1,657,625 39 

MAINTENANCE OF ROAD. 

For Ordinary Repairs of Rail- 
way, and Renewals of Struc- 
tures, 2,625,520 35 

For additional second track and 
sidings, - - - - 269,575 97 

2,896,096 32 

General Expenses, 166,137 34 

Total expenditures connected with the business 
of the Pennsylvania Railroad Company, in- 
cluding addition to the facilities for transpor- 
tation on its own road and that of the Rail- 
roads it operates, $13,270,058 54 

RECAPITULATION. 

Gross Earnings, $17,459,169 49 

Total ordinary expenses, . . 10,881,930 04 
Total extraordinary expenses, 

consisting of additional second 

track and sidings, additional 

Locomotives, Cars, &c., . . 2,388,128 50 

13,270,058 54 



Leaving a balance of $4,189,110 95 

The gross revenue of the line for 1866 is equal to $48,768 62 
per mile of main line of road (358 miles,) and exceeds in the 
aggregate that of 1864, $2,700,111 83. 

This increase is $839,297 73 ypon Passengers and Emigrants; 
$3,800 39 upon United States Mails; $831,566 06 upon ordi- 
nary, and»$138,312 73 on Express Freights; $767,070 72 
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upon United States Troops ; and upon Miscellaneous Receipts 
$120,564 21. 

The whole number of Passengers carried over the road during 
the year was 2,861,886, and the average distance traveled by 
each passenger, 71 5-lOth miles. 

The number of tons of Freight moved, (including 243,104 tons 
of Fuel, and other materials transported for the Company,) was 
2,798,810, embracing 1,074,757 tons of Coal. The decrease in 
the Coal traffic is 12,022 tons, and the whole tonnage of the road 
exceeds that of last year, 83,934 tons. 

The ordinary expenditures for working and maintaining the 
Company's roads were $10,881,930 04, which is equal to 
62 32rl00ths per cent, of their revenues, or, including the 
expenditures for construction done on its own line, and the outfit 
of the Philadelphia and Erie and other Railroads, 76 6-lOOOths 
per cent. 

The earnings of the Company's Canals were : — 
From Susquehanna Division, - - - - $140,912 38 

« Juniata Division, 22,186 42 

" Western Division, (now abandoned,) - 105 00 

" Miscellaneous Sources, - - - - 17,811 68 

Total Earninfes^ $181,015 38 

Against $308,615 23 in 1864. 

The cost of maintaining, enlarging, and operating the Canals, 
was : — 

For Susquehanna Division, .... $183,779 86 

" Juniata Division, 87,268 69 

" Western Division, 8,795 46 



$279,843 51 

Showing a loss during 1865 of $98,828 13. This loss is wholly 
due to an extraordinary freshet that occurred in March last, upon 
all of the tributaries of the North and West Branches of the Sus- 
quehanna, causing a rise in the main river at Harrisburg, three 
feet above any previous flood upon record, destroying navigation 
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upon the only profitable portion of the Company's Canal until 

July, 
x^^'^^is Company has owned the Pennsylvania Canals since 
August, 1857, daring which time they have yielded revenues 
amounting to $1,882,826 72, and have cost for repairs and 
renewals $1,886,208 73, showing a small loss in operating them 
up to the 1st ultimo. Included in these expenditures, however, 
is the cost of enlarging the Susquehanna Division, and rebuilding 
ther structures upon the whole line, nearly all of which had been 
suffered to fall into decay by the original owner of these woi;^g«^^ 
It is proposed to continue the enlargement of the canal as far 
west as Huntingdon, to meet the demands of the coal traffic from 
the Broad Top and Allegheny coal fields, as fast as it can be 
done without trespassing upon the net revenues of the Railroad. 
This object could be effected at an earlier date by the organiza- 
tion of a separate Company for these works, and raising by a 
mortgage upon them the amount necessary for this enlargement. 
The Canal when so enlarged will be of increased importance in 
the development of the mineral resources of the interior, affording 
as it will the capacity for the passage of boats of doable the 
present tonnage, with a comparatively slight increase in the cost 
of moving it to the transporter. As the bituminous coal fields 
of Pennsylvania are about twice the distance from tide water at 
Philadelphia that the anthracite coal fields of Schuylkill County 
are, this Company has felt the importance of thus affording a 
cheaper water transportation of the former article to this market. 
The earnings of the Philadelphia and Erie Railroad in 1865 
were : — 

From Passengers, ^28,590 21 

Troops, 94,461 46 

Freights, 1,083,925 31 

Express matter, .... 26,887 20 

" Mails, 19,085 61 

" Mbcellaneous sources, - - - 21,201 00 

Total earnings, .... 82,074,140 79 



a 
u 
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The operating expenses daring the same period were : — 

For Conducting Transportation, - $537,517 74 

For Motive Power, - - - 662,648 89 

For Maintenance of Way, - - 627,050 09 

*For Maintenance of Cars, - - 18,835 56 

$1,746,052 28 
For 30 per cent, due on lease to 

meet interest on bonds, taxes, 

&c., 598,708 00 

$2,344,760 28 

Showing a loss in operating the line, (including 

30 per cent, of receipts to pay interest on the 

debt of the Philadelphia and Erie Railroad 

Company, and taxes) of, - - - - 270,619 49 

This loss is largely due to the March freshet in the Susque- 
hanna, already referred to as so destructive to the Canals, but 
still more disastrously felt throughout the line of the Philadelphia 
and Erie Railroad. Five spans of superstructure of the bridge 
at Williamsport, and one at Muncy, over the West Branch of 
this stream, were swept away by the force of the County and 
Toll Bridges driven against them by a rapid current. The whole 
line of Road from Sunbury to Erie presented innumerable evi- 
dences of the destructive eflFect of this flood — piers of bridges 
were undermined and destroyed, culverts swept out, banks broken, 
and the slopes of excavations and embankments badly washed. 

The effects of this extraordinary flood, in the streams followed 
or crossed by the Road, have shown that the changes made in 
its profile during the construction of its unfinished portions were 
judicious, and that the location of the line is now such as to render 
it safe from serious disaster hereafter from a similar rise of waters. 
Most of the injury sustained was caused by insecure foundations 
to piers of bridges, insuflScient drainage, too narrow banks, and 

* la addition to this am-kant $62,148 49 was expended by the Pennsylrania Railroad CompanT 
for repairs to the cars ia use on the Philadelphia and Erie Railroad. 
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the incomplete condition of the work generally, except the injury 
to the superstructure of bridges, all of which would have escaped 
serious damage, but for the force with which other bridges were 
driven against them. 

From a very natural desire to see this work in operation, — 
which had been so many years in progress, — the Directors of the 
Philadelphia and Erie Railroad Company opened the middle 
division of their line long before it was in a condition for effective 
service, and at the beginning of a winter of unusual severity ; 
hence its business, small and unorganized, had to be conducted 
through a wilderness, unprovided with accommodations for labor, 
and with an undisciplined force, at a very heavy cost to this 
Company. These difficulties, added to the increased cost of 
maintaining a line unfinished in all of its details, and the disas- 
trous flood which followed the breaking up of winter, have resulted 
in the loss above stated, nearly all of which is properly chargeable 
to construction account. 

The whole revenue of the Pennsylvania Railroad Company, 
from its several lines, is as follows, viz : 

From the Pennsylvania Railroad and branches, $17,459,169 49 
" Pennsylvania Canals, - - - 181,015 38 
" Philadelphia and Erie Railroad, - 2,074,140 79 



819,714,325 66 



And expenses of operating these lines : 

Pennsylvania Railroad, ordinary, $10,881,930 04 
" " ext'nary, 2,388,128 50 

Pennsylvania Canal, - - 279,843 51 

Philadelphia and Erie Railroad, 1,746,061 28 
Thirty per cent, reserved to pay 
interest on debt P. & E. R. R. 

Co., 598,708 00 

15,894,671 33 



Balance, $3,819,654 33 
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Amount brought forward, - - 98>B19,654 33 
The payments made during thi year to the share- 
• holders, of two semi-annual dividends of 5 per 
cent, each, the balance of interest and coupon 
accounts, the lease of Harrisburg and Lancas- 
ter Railroad, taxes on dividends and coupons, 
($515,433 01,) and the annual sum due to the 
State ($460,000) for the purchase of the Main 
Line, amounted to 8,597,496 98 

Leaving a surplus of - - « - $222,157 35 

This result is exhibited after charging all expenditures for 
new work, and additional rolling stock, &c., amounting in the 
aggregate to $2,888,128 50, together with an instalment of 
$100,000 upon the principal of the debt due the State, and losses 
on leased raQroads, to expense account ; which added to similar 
charges made during the last four years, gives $8,125,995 15 
thus disposed of. 

With a view to prevent an undue enlargement of the capital of 
the Company, so difficult to restrain in corporate enterprises, all 
interest paid during the construction of the Company's Railroads, 
together with all discounts allowed upon Bonds sold, and all 
doubtful investments have from time to time been charged to and 
paid out of the annual net revenues of the Road. There is nothing 
therefore in the accounts of the Company representing fictitious 
values ; on the contrary, its property is worth in specie much 
more than it is represented at upon its books. The Main Line 
and branches of your Road were constructed under small con- 
tracts for cash, when labor was low, and at rates fully one-half 
less than those now prevalent. In consequence of this conserva- 
tive policy, the sharehold^s have from the day of payment of 
each instalment received six per cent, interest free of taxes upon 
their investment from the net revenues of the Boad until May, 
1862, "^^ since which time the regular and extra dividends have 
averaged over eighteen per cent, per annum. 

^ One diftdand wm pawed daring tb« flnandal cMm of 1857, to 9omp9iumU toi which thrta aemir 
■BBoal difidMdt of tear por •Mt.Md betn paid. 
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If the increase of Rolling Stock, &c., paid for from the net 
revenues of the Road, as already stated, were added to the surplus 
profits as shown by the Treasurer's statement, it would -exceed 
the original cost of the Company's Road and outfit between 
Harrisburg and Pittsburgh, when finished with a single track 
and sidings. 

The present condition of the Company's property, therefore, 
cannot but be viewed with great satisfaction by its shareholders. 
Estimated at its specie value, it may be safely stated as follows: 

Main Line of Railway, Branches and extensions, 
including Shops and Depots, Harrisburg and 

Lancaster Railroad, and Canal, - . - J81, 000,000 

Equipment of all the Company's Railways, - - 8,000,000 

Real Estate, 8,000,000 

Materials on hand, cash and cash balances, - - 3,500,000 

Investments in other Lines, - - . - 9,600,000 



$55,000,000 



Liabilities. 

Capital Stock, ... - $20,000,000 
Stock, Harrisburg and Lancaster 

Railroad Company, - - - 1,182,500 

Funded Debt, . - - - 16,585,000 
Bonds of Harrisburg and Lancaster 

Railroad Company, ($700,000,) 

and other obligations, say in all, 2,232,500 



40,000,000 



Surplus, $15,000,000 

Which added to the Capital Stock would make its real value 
$35,000,000 instead of $20,000,000. 

If this estimate was predicated upon the cost of creating this 
property at present values, it would present a much larger balance. 

For the past two years the actual net revenues of the Company 
have been equal to tho legal interest upon one hundred millions 
2 
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of dollars. Bat in consequence of the abnormal condition of the 
trafiSo from which they were derived, it has not been deemed 
prudent to fully represent them by an increase of Capital Stock. 
They have mainly been appropriated to the increase of the Com- 
pany's property, and the amount thus disbursed charged to cur- 
rent expenses. In justification of this policy it will be borne in 
mind that the increase in the traffic of the line for the past four 
years is not due to a natural development of its business, but is 
mainly to be accounted for by the acts of the Southern States, 
which, at the commencement of hostilities, immediately closed 
the markets of the South-west heretofore enjoyed by the pro- 
ducers of the North-western States, under the vain expectation 
that they would thus seduce the patriotic feelings of that section 
from its allegiance to the Union. This object signally failed, 
while the unusual demand for Western products in Europe, that 
immediately followed, stimulated by high prices, (enhanced 'by 
the continually increasing volume of the currency,) threw this 
business upon the East and West trunk lines, which, at an early 
period, were reduced to three by interruptions to the Baltimore 
and Ohio Railroad. 

This increase of traffic was quickly met by enlarging your 
equipment, notwithstanding the high prices demanded for Rolling 
Stock, and a continued apprehension that an early termination 
of the rebellion might render the construction of many miles of 
sidings necessary for its accommodation, until the traffic of the 
country increased so as to require their service. If tlie rebellion 
had ceased, as every indication seemed to warrant, in season for 
a full cotton crop during the past year, this would now, to a con- 
siderable extent, be the condition of things. But the Southern 
Planter having been required by the Rebel Government to con- 
tinue to devote his labor to raising provisions until too late to 
put in cultivation a crop for the past year, he has not yet become 
to a material extent a customer of the North-west. The 
exhaustion produced by the long continuance of the war, added 
to the loss of this cotton crop, has thus deferred the full transfer 
of traffic to its original channels, to a more distant period. Still 
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this diversion of freights as small as it has been, is now felt in 
the reduced quantity and rates charged for transportation. At 
present neither of the trunk lines have their rolling stock for 
through traffic fully employed. 

The capacity of the East and West Trunk lines, at present, is 
not only ample for the through traffic offering, but, with the 
addition of the new road already opened from Erie, and the 
second tracks to the present lines now in progress, they will be 
found largely^ in excess of the business requirements of the 
country. Their construction during a period of low prices will 
prevent any competitor that may hereafter enter the field from 
meeting the contest upon equal terms. 

Whatever may be the immediate effects of competition between 
railways, its ultimate results, when capital is brought into the 
contest in excess of the demand for its use, is to tax commodities 
with the increased interest which such capital in the end always 
exacts. Under the influence of a speculative feeling in England 
some years since, railways were built so largely in excess of the 
legitimate demand for their use, that with all the advantages of 
cheap labor and materials for operating them, the rates now 
charged are generally nearly twice those prevalent on similar 
lines in this country, while they still continue, in most oases, 
comparatively unremunerative to their shareholders. 

As the cost of transportation is largely diminished by the 
quantity and regularity of the supply of freight, it follows that 
the local traffic of the State can be more cheaply accommodated 
by branch lines to the exisiting trunks, (which occupy the only 
natural routes of intercommunication between the East and West 
within the State, and in the success of which the Commonwealth 
and the^City of Philadelphia are deeply and directly interested,) 
than in any other way. These branches can be located so as to 
accommodate a larger extent of country than additional through 
routes would afford. 

At an early stage in the history of this Company, its Directors, 
under the influence of an enlightened policy, extended by sub- 
scriptions to their stock, efficient aid to the construction of rail- 
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WBJ8 from its terminas to the sources of traffic in the West, The 
investment made in the Marietta and Cincinnati Line, from ^ 
misappropriation by that Company of the means thus furnished, 
proj^ed onprodoctive, and it has long since been charged to profit 
and loss upon our books. The credit of the line between Pitts- 
burgh and Chicago, in which this Company held $816,000 of 
stock, also gave way in 1857, with eighty-two miles of its line 
west of Plymouth scarcely begun, bringing this large investment 
into great jeopardy. Your Directors, however, promptly agreed 
that this Company would furnish the iron required for the com- 
pletion of the road, while the President, with the use of his 
individual credit and exertions, brought the whole line into early 
use, thereby not only saving the original investment, and largely 
increasing the traffic of this Company, but enabling it, subse- 
quently, to dispose of its interest in the line at a profit. The 
result of this operation has been applied to the completion of the 
line between Pittsburgh and Steubenville, commenced under the 
patronage of the City of Pittsburgh and Allegheny County, but 
abandoned after a much heavier expenditure of municipal bonds 
than of cash. The cost of completing this work, in consequence 
of the late period of the war at which it was commenced, has 
greatly exceeded our anticipations ; but the outlay, it is believed, 
will eventually prove remunerative in its direct profits, ss well 
as upon the traffic of our line, which has already felt its influence 
beneficially upon the current of travel since it was opened for 
use in October last. 

In addition to the assistance afforded to these lines, and the 
eompletion of a sepond track of its own road, (except 11| miles,) 
this Company has furnished the means for the extension of the 
Broad Top Railroad to Bloody Run ; for the completion of the 
Bald Eagle Valley Railroad, between Tyrone and Lockhaven ; 
the Tyrone and Clearfield Railroad ; the Ebensburg and Cresson 
Railroad; the Western Pennsylvania Railroad, to Freeport; and 
the Philadelphia and Erie Railroad ; beside other lines of less 
extent, all of which have been brought into successful operation. 
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Tbe CompaDj is also extending its road to the Delaware river 
at Greenwich Point in the City of Philadelphia, for the accom- 
modation of the oil and other heayy traffic, from which line a 
short branch can connect with League Island, an object of much 
importance in the event of the General Government locating a 
Navy Yard at that point. It is also furnishing the means for 
the construction of a road to join the Philadelphia and Trenton 
Railway at Frankford, by which it is expected to return to the 
Philadelphia Division much of the business that has avoided tRs 
City, in consequence of interruptions to its transit {hrough it. 
Ko new project has been undertaken during the year, except the 
conversion of the abandoned Canal below Freeport, into a rail- 
way, to connect with the Fort Wayne Railway, in Allegheny 
City. This line will be cheaply built, and it is believed that it 
will prove remunerative from its local business alone. 

It is to this liberal and progressive policy that the prosperity 
of this Company is in a large measure due. Tbe construction 
of these various works, and the large equipment purchased for 
them, have, in consequence of the high prices of labor and ma*- 
terials, required a much larger outlay than anticipated when they 
were undertaken. The unexpectedly large traffic during the 
past summer and autumn alone caused an immediate increase of 
equipment, &c., above our estimate, of over 51,200,000, and 
from present indications this will have to be increased this year 
for the accommodation of the Coal, Oil, and Lumber interests, 
a further sum of one and a qViarter millions of dollars. The 
equipment for the through business seems to be sufficient. 

Tbe business of the Philadelphia and Erie Railroad is now 
nearly twice what it was estimated at when you were asked to 
authorize its lease, fully justifying the belief that its stock, 
at no distant period, will prove a remunerative investment. 

The expenditures upon these several enterprises, including 
the equipment of the Philadelphia and Erie Railroad, and other 
lines, have heretofore been met (without any material enlarge- 
ment of the obligations of this Company,) from the revenues of 
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the Pennsylvania Railroad, and from the sale of securities 
received from those Companies ; but the popularity and large 
supply of United States bonds, bearing a high rate of interest, 
continually pressed upon the market during the past year, has 
precluded the sale of even the best railway securities at ordinary 
rates. To meet future outlays, it may therefore be necessary 
to change, to some extent, the usual means for raising funds to 
meet the obligations of the Company. 

The expenditures for new work, (including equipment, &c., 
charged to expense account,) amounted in 1865 to $6,010,287 12, 
which have been met from the surplus revenues of the road and 
the sale of securities held by the Company. The outlays for 
similar objects this year will not be less than $3,000,000. 

After many years of unsuccessful efforts to induce the New 
York trunk lines to abandon their policy of committing a share 
of their freight business to private Freight Expresses, the Penn- 
sylvania Railroad Company, for the purpose of counteracting 
tne diversion of traffic from its route, caused by these orgauisa- 
tions, and to provide at least equal facilities for the merchants 
of Philadelphia, assented to the introduction of similar lines 
upon your railways. The cars to be provided at the expense of 
the transporters, and of a comprpmise gauge, that they might 
reach all important points in the West or North-west without 
transhipment. These fast freight lines maintain agents in all the 
Western Cities, who personally superintend the prompt and 
proper delivery of freights, and see to the settlement of claims 
for damages or delays. The result has been to secure a class of 
business, without interfering with the ordinary tonnage of the 
Company, that has not heretofore been reached. 

In consequence of partisan representations, originally made 
during an important litigation, and then shown to be false, hav- 
ing since been wantonly and industriously persisted in, from 
interested motives, we feel it to be due to you to reiterate, in as 
few words as possible, the policy which has ever governed the 
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Directors in relation to the traffic oyer jour line to and from 
Philadelphia and the West. 

Neither the inclinations of your Directors or Officers, or the 
interests of the Company, has permitted them to entertain for a 
single moment the policy of discriminating against the commer-' 
cial or manufacturing prosperity of this City. On the contrary, 
the Company has always kept the prosperity of these interests 
steadily in view, as conducing to its own ; and in this connec- 
tion has sacrificed many hundred thousand dollars in their sup- 
port and defence. In the memorable contest between the East 
and West trunk lines, in 1859, the New York Railroad Compa- 
nies attempted, by a reduction of their rates from and to New 
York, to those charged by the Pennsylvania Railroad Company 
from and to Philadelphia, to break up our discrimination in favor 
of this City. But these reductions were met by similar reduc- 
tions on the part of this Company at Philadelphia, and the com- 
petition was thus continued on both sides by further reductions, 
until the losses became so heavy, that the New York lines 
deemed it expedient to surrender the point contended for. 
Our Western connections participated in this contest, and in the 
final adjustment of rates that followed, the policy of a minimum 
discrimination in favor of Philadelphia was secured, as large as 
practicable, which differences have not, with the consent of this 
Company, been departed from, but from many points and at 
different periods have been very largely increased. 

It is quite true that the Pennsylvania Railroad Company 
may have carried frieghts upon the same day out of New York 
for less rates than from Philadelphia, while at other times the 
rates from Philadelphia are much less than the established dif- 
ferences would indicate. This is due to the vicious practice or 
want of system existing among Railway Companies for regu- 
lating rates, on through traffic under which they may be sud- 
denly reduced or raised at one point, before the act is commu- 
nicated to the other. The rates of the Pennsylvania Railroad 
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are always kept under the control of its officers, and whenever 
reductions are made by the New York lines they are promptly 
met at Philadelphia by the invariable policy of the Pennsylvania 
Railroad Company. This policy will of coarse require any 
competing line, old or new, to conform to it, but contracts to 
' secure an object that both parties may be interested in«violating 
can be of no value, however carefully drawn up. The only aeeu- 
rity t$ in the diipoeition of the controlling parties to meet the 
object deeired* 

It is confidently affirmed that no case of seeming discrimina- 
tion against Philadelphia has occurred, which, on examination, 
will not find its full explanation in the reductions of a rival line, 
or a comparison of rates of different dates. 

The commercial and manufacturing interests of Philadelphia 
have been largely promoted by the operations of the Pennsyl- 
vania Railroad Company in the establishment by it of rates of 
freight already far below those anticipated when the work was 
undertaken. But this is not the only thing required to centre 
commerce in this City, as seems to be the general belief. The 
rates of freight have really but little to do with this question, 
provided they are fixed so as to meet fully the efforts of com- 
peting avenues to divert traffic from her route. The large re- 
ceipts of the Company are the best evidence that such a diver-, 
sion has not taken place. Mercantile enterprise must seize hold 
of the products of the West, so abundantly flowing over this 
avenue, and by its activity, aided by capital, purchase or secure 
by actual consignment, and ship them to other markets. There 
is no other way to add to the commerce of Philadelphia, and 
any movement to that end will meet the hearty co-operation of 
this Company. 

If the advantages of locality possessed by this City arc per- 
mitted to pass by unimproved by her merchants, they must not 
complain that those of the West seek other markets to sell and 
buy in. The Pennsylvania Railroad Company has offered every 
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fiknlity to bring to the City the products of the Great West, as 
well as for their storage while here, and will feel deeply interested 
in any corresponding effort upon the part of our merchants and 
capitalists to avail themselres of the advantages thus provided. 

Although this Company was organized only for the purpose 
of carrying freight and passengers to and from the interior and 
the West, yet it has repeatedly signified its disposition to aid in 
the establishment of a Steamship line between this port and 
Europe, that the necessity for sending Western products to 
New York for shipment abroad might at least be dimi- 
nished. This aid has been offered by subscription to the shares 
of a Company to be raised for that object, or by paying six per 
centum upon the amount of capital so invested, together with 
other valuable and important business facilities, and they still 
hope that the mercantile community will co-operate in such 
manner as to render this aid efficient. In the success and pro* 
fitableness of such an enterprise, commenced and managed upon 
a proper basis, your Directors have no doubt, and with the con- 
sent of the shareholders, this Company will, unaided, establish 
such a line of steamers. 

Since your last Annual Meeting, the General Superintendent 
of your Main Line of works (Enoch Lewis, Esq.,) has resigned 
his office, a post which he had acceptably and efficiently filled 
for nearly six years. His successor, Edward H. Williams, Esq., 
has acted for nearly a year past as Assistant General Superin- 
tendendent, and in that capacity has evinced qualities that it is 
believed will give to his administration a success equal to that 

of his predecessors. 

• 

The General Superintendent of the Philadelphia and Erie 
Railroad Company, Joseph D. Potts, Esq., has also left the ser- 
vice of the Company for more profitable employment elsewhere. 
His place has been filled by the appointment of Alfred L. Tyler, 
Esq., whose previous success in the management of Railroads 
commended him to the notice of your Directors. 
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The acknowledgments of the Board are due to the untiring 
efforts of the officers of the Company generally, for the efficient 
manner that the basiness of the line, during the past year, 
has been conducted, notwithstanding the disorganization that 
existed in the labor of th^ country during the first half of the 
year. 

By order of the Board, 

J. EDGAR THOMSON, 

Freiident. 
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GENERAL SUPERINTENDENT. 



OFFICB OF THE OEREEil SDPEEINTERDERT. 

AUoons, Blatr Oo^ Fa.» Deoomber 31, 1865. 

To the Pjrceident and Directory of the 

Pennsylvania Railroad Company. 

Gentlbmbn : — Herewith is submitted the report of the ope- 
rations of your Road during the year 1865. 

The results of the year's business are as follows : 

The earnings have been — 

From transportation of freight, and tolls on 

individual cars, .... $11,193,565 37 

" first-class passengers (including U.S. tax), 4,055,872 06 

<< Emigrant passengers, . - • - 118,320 81 

" Adams Express Company, (regular) - 113,410 00 

" " « " (extra) - 870,813 86 

" Transportotion of U. S. mails, - - 80,130 55 

" Government troops (including U. S. tax), 1,278,884 60 

" Rents of property, ... - 61,61798 

" All other sources, .... 197,094 82 



Total, .... $17,459,169 49 
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The expenses have been — 

MOTIVB POWER. 

Ordinary, .... $8,268,967 76 
New LooomotiTes, ... 1,484,661 08 
New Tools and Machinery, - - 111,894 61 

$4,814,918 40 

CONDUCTING TRANSPORTATION. 

Ordinary, 8,490.847 07 

New Baildings and Extensions, - 246,489 02 

8,786,286 09 

MAINTENANCE OF WAT. 

Ordinary, 2,626,620 86 

Extension of2dTraok and Sidings, 269,676 97 

2,896,096 82 

MAINTENANCE OF CARS. 

Ordinary, 1,880,467 62* 

New Freight Cars, ... 146,408 66 

" Passenger " - - - 180,764 81 

1,667,626 89 

General Expenses, Ordinary, .... 166,187 84 

18,270,068 64 

Net earnings, $4,189,110 96 

RECAPITULATION. . 

• 

Total Earnings, $17,469,169 49 

Total Ordinary Expenses, .... $10,881,980 04 
" Extraordinary "... - 2,888,128 60 
Total Expenses, 18,270,058 64 

Net, $4,189,110 95 



• This amount indoAtB $()3,148 49 czpoidtd in repaln of cun tn om on the Philadelphia and 
Erie RaU Road. 
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COMPARISON WITH 1864. 
Groas EanuDgs— 1865, - . ... $17,459,169 49 
" 1864, 14,759,057 66 



CI 



Increase in Qross Earnings, 
Net Earnings— 1865, .... 
" " 1864, - . . - 



4,189,110 95 
4,065,118 47 



$2,700,111 83 



Increase in Net Earnings, .... 
Ordinary Expenses— 1865, - - . - 10,881,980 04 

1864, .... 8,225,659 67 



128,997 48 



•• 



<« 



Increase in Ordinary Expenses, ... 

Extraordinary Expenses— 1865, ... 2,888,128 50 

" " 1864, - . - 2,468,284 52 



2,656,270 37 



Decrease in Extraordinary Expenses, 
Total Increase in Expenses, • 

DIVIDED AS FOLLOWS : 



80,156 02 
$2,676,114 85 





MotiT* P«>w6r. 


OondnetlDg 
TTADtportotlon. 


^ Mainteiuuice of 

WIJ. 


Maintenanoe of 

CV8. 


G«nenil Bx* 
peoMfl. 


1865 
1864 


4,814,918 40 
3,256,052 82 


8,786,286 09 
8,031,581 87 


2,895,096 32 
2,248,768 13 


1,657,625 39 
2,004,998 04 


166,137 84 
162,599 83 


IncTCMe 


1,658,861 08 


704,754 72 


646,328 19 




13,638 01 


Otcreaie 








847,867,66 





Total Increase as above, - . .... $2,676,114 85 

THE EXTRAORDINARY EXPENSES ARE AS FOLLOWS : 

MOTIVE POWER. 

^ForNewLocomotlTes, $1,434,66103 

" " Tools and Machinery, • ... 111,39461 

$1,645,955 G4 



CONDUCTING TRANSPORTATION. 
For New Buildings and Extensions, - . . - - 



MAINTENANCE OF WAY. 
For Extension 'of Second Track and Sidings, - 

Amount carried forward, .... 



246,439 02 



269,575 97 
2,060,970 63 



* Inclnding 29^^ miles of new track. 
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Amoont broaght forward, . - . . • 

MAINTBNANCB OF CARS. 
For New Caw, --.-.-- 

Total, 

During 1865 there were transported — 

First Class Passengers, .... 

Emigrant " .... 

U. 8. Troops, - . - . . 

Fright, (in tons), . • . - • 

COMPARED WITH 1864. 



$2,060,970 68 



$827,167 87 



-$2,888,128 bO 



- 2,465,662 

- 27,791 
. 878,808 

- 2,798,810 





Firtt Cl-tM Panengrra. 


KmUrruiti. 


U. 8. Tr»opt. 


Tom of Fretght. 


1865. 
1864. 

Increase. 


2,455,652 
2,366,213 


27.791 
23,217 


878,393 
198,084 


2,798,810 
2,764,876 


89 439 


4,574 


180,309 


83.934 



The increase iu the regular working expenses has been, - - $2,656,270 87 
The increase in the number of miles run by Engines has been, 592,782 

The increase in the number of tons of Freight moved has been, 88,984 

The increase in the number of Passengers carried has been, - 89,489 

There has been no material decrease in the cost of labor during 
the yt'ar, but skilled labor has become more abundant. The 
large amount of work which it has been necessary to do in our 
shops at night, on account of insufficient room for the necessary 
repairs of engines and cars, has been very expensive, and has 
greatly swelled the repair account. 

A large amount of work has been done. The Superintendent 
of Motive Power and Machinery reports that thirty-six (36) 
locomotives have been thoroughly rebuilt. Our large locomo- 
tive and car equipment has been kept up, and large additions V 
have been made by the Company to its passenger car stock. 

The Reports of the Chief Engineer and the Superintendent 
of Motive Power and Machinery accompany this, and ynu are 
respectfully referred to them for full particulars connected with 
the operation of their respective Departments during the past 
year. 

New round houses for the shelter of locomotives, large num- 
bers of ikhich now stand out at night exposed to the weather, in 
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the absence of such protection, are imperatively needed at Har- 
risburg, Altoona and Pittsburgh, and their early construction is 
recommended. 

The Beport of the Superintendent of Motive Power and 
Machinery shows that at this date there are upon the Pennsyl- 
vania Bailroad proper — 

Locomotive Engines, . * . . . . 852 

Passenger Equipment, as follows : 

Passenger Cars, - 141 

Emigrant " 40 

Baggage ".--.-- 43 

Express " 38 

Total Passenger Equipment, - 262 

Freight Equipment : 
Box Cars, --....- 2,002 

Stock, 946 

Gondola, - 1,648 

Coal, 740 

Total Freight Equipment, - - . - 5,336 

Coal Cars, belonging to Gas, Coal, and other Compa- 
nies, -- 864 

Joint A and B Cars, belonging to P. & B. Bailroad, 

in use in Allegheny and Broad Top Coal Trade, - 600 
Union Line Cars, running over Pennsylvania Bailroad 

in connection with other roads, - . . . 790 

Total Freight and Coal Cars in use on Pennsylvania 

Bailroad, 7,590 

Li addition to the Cars specified, there are in use in the 
Engineer's Department — in Maintenance of Way and 
in Construction — cars of all kmds, ... 542 

Total number of Cars in use on the Main line, 8,394 

A large portion of the car equipment of the Philadelphia 

and Erie Bailroad also passes over the Philadelphia Division of 
3 
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the Pennsylyania Railroad in moving trade to and from Phila- 
delphia. 

Existing contracts for Freight Cars are intended to fill up all 
numbers which were lOst or destroyed during the war, and which 
it has been impossible or inexpedient until now to replace on 
account of the scarcity of skilled labor, and the high price of 
and difficulty of obtaining materials : the cost of these cars is 
charged in repair account ordinary. 

There have been built during the year, in the Company's 
Shops — 

Passenger Cars, 52 

Baggage " .-..'.. 18 

Express " ....-- 4 

Emigrant " • -- - - - 5 • 

Of which number there were transferred to the Philadelphia 
and Erie Railroad : — 

Passenger Cars, - 28 

Baggage " ..---- 4 

Emigrant " 2 

And to the Pittsburgh, Columbus and Cincinnati 

Railroad — Passenger Cars, - - - - 8 

87 

The remainder have been added to the Equipment of the 
Main Line. 

At this date there are undelivered on Contracts made in 
1865— 
First Class Passenger Locomotives, ... 2 

c« u Freight " .... 4 

First Class Passenger and Freight, ... 5 

Tank Shifting, 4 

Total Locomotives, ... - — — • 15 

Box Freight Cars, 16 

Stock " « 72 

Gondohs " 46 

Total Freight Cars, . • - - IM 
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BRANCH ROADS. 

Since last Report the Bald Eagle Valley Railroad has been 
opened for business throughout its length, 55 miles, completing 
the connection between the Pennsylvania Railroad at Tyrone, 
and the Philadelphia and Erie Railroad at Lock Haven. 

The Western Pennsylvania Railroad, from Blairsville to Free- 
port, on the Allegheny River, 34 3-10 miles, has been completed, 
and is now operated by this Company, under a lease. 

The Mifflin and Centre County Railroad has also been com- 
pleted from Lewistown Station to Reedsville, 6 9-10 miles, and 
is operated by this Company under a lease. 

COAL TRADE. 

This trade continued active, and until near the close of the 
year offered employment to more cars than could be spared for 
it. Contracts entered into for new cars will provide for this 
want. 

LIVE STOCK. 

The trade in Live Stock has also been heavy, and additional 
Stock Cars have been ordered, so that we may be prepared for 
any probable increase of it. 

The new Passenger Station at Pittsburgh was completed 
during the Autumn, so far as to allow of the occupancy of the 
Waiting rooms and Ticket Offices ; the remainder of the build- 
ing will be completed early in the year. All Passenger Trains 
now arrive at and depart from the new Station. 

The location of the Waiting rooms at the Philadelphia Passen- 
ger Station, was found inconvenient on account of their distance 
from the Baggage rooms, and a new building has been recently 
erected, adjoining the Baggage room, which is found to add 
greatly to the comfort and convenience of travellers. 

SECOND TRACE. 

About six (6) miles of second track have been laid, and the 
single track on the Main Line has been reduced to 11^ miles in 
all, the greater portion of which, it is hoped, will be laid during 
the ensuing year. 
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IRON BRIDQES. 

A double-track Bridge of five spans for the Juniata River, at 
Granvillei has been built at Altoona shop ; but the work in this 
Department has been much retarded by the pressing demands 
upon the shops, caused by the rapid increase in the equipment 
of the road, and the consequent necessity of keeping it in repair. 

The completion of a new Smith shop, now under construction 
at Altoona, and the greater abundance of labor, will enable the 
Company to carry on the Construction of Iron Bridges, with 
greater activity than has been possible during the last three 
years. 

With the present year terminates my connection with the 
Pennsylvania Railroad Company, as its General Superintendent. 
My term of office has included a period of great business acti- 
vity, caused by the successful efforts of the National Govern- 
ment to suppress the great Rebellion ; during that period the 
most pressing demands have been made upon the Road and its 
Officers. I have heretofore acknowledged my great indebted* 
ness to my Assistants and their Subordinates, for their earnest 
co-operation and assistance ; but I wish to renew the acknow- 
ledgment here, — not as a matter of form, but because it is heart- 
felt and sincere, — it is with no slight feelings of regret, that my 
connection with them is severed. 

My successor brings to the position a well-established charac- 
ter, and a large business experience ; he merits, and I trust he 
will receive at your hands, the full confidence and support which 
have always been extended by you to me. 

Respectfully submitted. 

ENOCH LEWIS, 

General Superintendent 



REPORT 



OF THE 



Superintendent of Motive Power and Macliinery. 



I m * I 



Altoona.Fa., January 15th, 1666. 



Enoch Lewis, Esq., 



General Superintendent Pennsylvania Railroad. 

Dear Sir: — Herewith please find Annual Report of the 
Motive Power and Machinery Department, for the year ending 
December 31st, 1865. 

At the date of the last Report, the Company had upOn its 
main line and branch roads, 321 Locomotives, to which 39 have 
been added during the year, namely : 
At date of last report, 321 

Received during the year : — 

Passenger Engines, ------ 16 

Freight ".-.--. 16 

Switching " 7 

— 39 



Carried forward, . - . 360 
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Brought forward, - . - . 360 

Less the following number sent to the Philadel- 
phia and Erie Railroad, .... g 

— 8 



352 



Making a total of 852 Locomotives on the road at this date, in 
the following condition : 

In good order, - 171 

In running order, ... . lOl 

In shop for slight repairs, .... 84 

In shop for general repairs, ... 29 

In shop for rebuilding, - - - - 17 



352 



The mileage, cost of repairs, fuel and stores, are shown in the 
tables of the Chief Clerk of the Motive Power Department, in 
which I find the following items : 

MILES RUN WITH PASSENGER TRAINS. 

Between Philadelphia and Harrisburg, 511,026 
" Harrisburg and Altoona, 497,577 

" Altoona and Pittsburgh, 614,145 

1,622,748 



MILES RUN WITH FREIGHT TRAINS. 

Between Philadelphia and Harrisburg, 1,244,021 
" Harrisburg and Altoona, 1,647,157 
" Altoona and Pittsburgh, 1,824,106 



4,715,284 
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266,263 



(4 



MILES RUN WITH DISTRIBUTING TRAINS. 

Between Philadelphia and Harrisburg, 86,573 
" Hariisburg and Altoona, 110,837 

" Altoona and Pittsburgh, 68,858 

Total Passenger Engine Mileage, 1,622,748 

Freight " « 4,715,284 

Distributing " " 266,268 

6,604,300 

Total MUeage, 1864, .... 6,011,518 
Increase over 1864, 592,782 



ORBAT£ST MILEAGE MADE WITH PASSENGER TRAINS. 

Between Philadelphia and Harrisburg, 

Engine No. 164, ... - 86,895 miles. 
Between Harrisburg and Altoona, 

Engine No. 60, .... 40,65G " 
Between Altoona and Pittsburgh, 

Engine No. 320, .... 39,839 



it 



AVERAGE MILEAGE WITH PASSENGER TRAINS. 

Betw^een Philadelphia and Harrisburg, - - 23,229 miles. 
" Harrisburg and Altoona, - - - 22,617 " 
" Altoona and Pittsburgh, - - - 20,472 " 

GREATEST MILEAGE WITH FREIGHT TRAINS. 

Between Philadelphia and Harrisburg, 

Engine No, 312, ..... 31,828 miles. 
Between Harrisburg and Altoona, 

Engine No. 115, 37,398 " 

Between Altoona and Pittsburgh, 

Engine No. 293, 84,279 « 
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AVERAGE MILEAGE WITH FREIGHT TRAINS. 

Between Philadelphia and Harrisburg, -' - 23,472 miles. 
" Harrisburg and Altoona, - - - 20,335 " 
*< Altoona and Pittsburgh, - - - 18,241 " 



Total Average Mileage with Passenger Trains, 21,929 miles. 

" " Freight " 20,151 " 



«( a 



REPAIRS TO LOCOMOTIVES. 

Philadelphia Division, (including 2 new Engines,) $197,239 05 

Middle Division, (including 5 new Engines,) 373,747 54 

Pittsburgh Division, (including 4 new Engines,) 480,749 07 

}1,051,735 66 



NEW LOCOMOTIVES CHARGED TO REPAIRS. 

Philadelphia Division, two, .... $36,379 20 

Middle Division, five, 154,737 32 

Pittsburgh Division, four, .... 93,025 60 



5284,142 12 



Cost of Fuel, ?737,457 93 

Cost of Oil, Waste and Tallow, - - - 233,982 59 

There is an increase in our Repairs Account of $2 14 per 
100 miles run, which is due partly to the increase of our equip- 
ment, without a corresponding increase in our shops, and largely 
to the amount of work which has been done during the year, 
and which has included the thorough rebuilding of thirty-six 
engines. We have regained the ground lost by the scarcity 
of men during the war, and are now well up with our repairs. 
This fact has contributed much to our success in moving the 
greatly increased business of this fall and winter. We have now 



PENNSYLVANIA RAILROAD COMPANY. 41 

twenty-three steel fire boxes in successful operation, and this 
material promises to be the most economical, when especial care 
is taken in working it. Steel tires continue to give excellent 
results. Twelve sets are now in use without a single failure. 

The increase of the mileage over last year, amounting to 
592,782, has entailed much extra expense upon this Department, 
but our efforts to meet the demands of the Transportation De« 
partment, and at the same time attend to the rebuilding devolv- 
ing upon us, have been accompanied with much success. 

The actual cost of the fuel has been $11 17 per 100 miles 
run, against $9 19 for last year, but this increase is almost 
entirely owing to its advanced price. The consumption per mile 
will compare with the former years, as follows : 

Tear. IncreMe. 

1863, per mile 56 lbs. 

1864, " 60 " 5 lbs. 

1865, « 65 " 6 " ' 
This shows an annu^ increase of five pounds per mile run, 

which is fully accounted for by the amount of extra fuel required 
to take care of so many engines necessarily exposed to the 
weather for want of engine house room. 

CAR DEPARTMENT. 

At the date of the last Report, the Passenger equipment of 
the Company consisted of 225 cars, as follows : 

Passenger Cars, 120 

Baggage "-- 34 

Express " - 34 

Emigrant "- 37 

225 

There have been added during the year, the following 
cars, built at the Company's Shops : 
Passenger Cars, - - -- - - - 52 

Baggage --------13 

Express " 4 

Emigrant "--- ... 5 

— 74 

Total, - - -299 
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Brought forward, • . . 299 

Less Cars sent to Philadelphia and Erie Railroad, 

as follows : 

Passenger Cars, - - - - - -.-28 

Baggage " . 4 

Emigrant "---.----2 

And to P. G. & C. B. B. Passenger Cars, • - 8 

— 87 

Total, .... 262 

Oar Passenger equipment, therefore, consists of 262 cars, as 

follows : 

Passenger Cars, ---- --141 

Baggage " - - 48 

Express " - - 88 

Emigrant " - 40 

^ 262 

In addition to the 52 Passenger Cars, 4 Sleeping Cars have 
been built by the Company during the year; 189 Passenger 
Cars, 20 Baggage Cars, 28 Emigrant Cars, and 22 Sleeping Cars 
have been thoroughly repaired. 754 best axles and 2,067 wheels 
have been used in the repairs of this branch of our equipment. 
The passenger service has been severe since the date of the last 
Report. The mileage has exceeded that of 1864, by 252,401 
miles. Our facilities, however, for maintaining the repairs of 
our Passenger Equipment, or increasing its capacity, are ample 
for any emergency probable during the coming season. 

FREIGHT EQUIPMENT. 

At the date of the last Report, the Freight Equipment of the 
Company was as follows : 

Box Cars, 2,148 

Stock " 999 

Gondola Cars, 1,525 

Coal Cars, 600 

" (four-wheeled,) . - - - 109 

5,381 
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Considerable changes ha?e occurred in the Freight equipment 

during the year, as will appear from the following table. These 

changes are owing to the transferring of cars from one class to 

another in rebuilding. Contracts are now outstanding for the 

manufacture of a sufficient number of cars to make the present 

equipment equal to that represented by the figures of the last 

Report. 

The number of cars of each class in the Freight service at the 
present time is as follows : 

Box Cars, 2,002 

Stock " - 946 ' 

Gondola Cars, .--.-- 1,648 

Coal Cars, 740 

5,336 

The jiumber of cars of each class in the maintenance of 

Way Department is as follows : 

Box Cars, 13 

Oondola Cars, 98 

Dumping " Ill 

Hand " 153 

Hand Trucks, 160 

Derrick *' ...-.-- 5 

Timber " 2 

642 

If to these be added the total number of cars in the 

Passenger service, viz : - - - - - 262 
The result will be 6,140 

as the total number of cars in all departments of the service, 

exclusive of cars owned by Companies or individuals, a state- 
ment of which is appended, as follows : 

Reading "A" and "B," 600 

Altoona Coal and Lumber Company, - - - 20 

Biddlesburg Coal and Iron *<-..- 100 

Penn Gas Coal Company, 254 

Carried forward, - - - - 974 
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Brought forward, - - - 974 

Westmoreland Coal Company, ... 250 

Powelton Coal and Iron Company, - - - 150 

Connellsvillo Gas Coal "... 40 

N. W. Coal and Iron "... 60 

Union Line, • 790 



2,254 



In the repairs of freight cars, 743 axles and 2,312 wheels 
have been used. Since the completion of the new Car Shop at 
Altoona, the repairs have been promptly done, and the cars 
kept but a short time out of service. Sixteen new cars have 
been built, and 981 cars repaired, for individuals and com* 
panics. 

AT WEST PHILADELPHIA. 

The Machine Shops and Bound House are fast approaching 
completion, and will be ready for occupation early in the spring. 
The stationary engine is running, and we have been enabled 
to start the smith shop, and a portion of the tools have been 
delivered and are in position. The Car Shops are in full opera- 
tion, and have rendered efficient service in supplying their 
quota of the cars required to meet the demands of the past 
year. 

AT COLUMBIA. 

The shops are small, but will be relieved by the Philadelphia 
Shops, upon the completion of the latter, of a large portion of the 
work which has heretofore been done there. They will attend 
then only to running repairs, for which they have ample facilities. 

AT HARRISBURG. 

Much inconvenience is felt for want of engine house room. 
Many engines have to stand out exposed to the weather, where 
they cannot be thoroughly inspected, and in consequence, much 
of the work is neglected. The frame building being put up 
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there will be but a temporary relief, and I would recommend that 
additional accommodations be provided for engines at an early 
day. The shops have been supplied with a few new tools daring 
the year, including a hydraulic wheel-forcing machine. The 
Car Shops at this point, are not of sufScient capacity to keep up 
the repairs which centre at Harrisburg, and the cars employed 
in the Broad Top Coal trade lose time in consequence. Arrange- 
ments, which would secure the prompt repairs of cars damaged 
within the limits of the Harrisburg Shops, would be a great 
relief to our shops elsewhere. 

AT MIFFLIN. 

The buildings are of sufScient capacity to accommodate all 
the engine repairs, which centre at that point, but I would re- 
commend the erection at an early day, of a frame building of 
sufficient capacity to relieve the Harrisburg Shop of the repairs 
of the coal cars employed in the Broad Top Trade. Those cars 
pass through Mifflin at noon, and are delayed a sufficient time 
to allow the trains to be thoroughly inspected and such cars 
cut out as need repairs, thus relieving the Harrisburg Shop of 
this work, and also of the most particular part of the inspec- 
tion, which has to be done there in the night. The shops lately 
built at Huntingdon for this purpose, are available only for 
inspection and running repairs, and cannot be relied upon to 
any great extent in maintaining in good condition the cars 
required by the increasing demands of the coal trade. 

AT TYRONE. 

The engine house for the accommodation of the engines em- 
ployed on the Branch Roads has been completed, and the 
machine shop will be ready early in the season, when the Altoona 
Shops will be relieved of much of the repairs of the Branch 
engines. 

AT ALTOONA. 

A new smith shop is building, which will be adequate to our 
wants in this branch of our business, and enable us to resume 
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work in oar bridge shops. Two yaluable drilling machines and 
a few other tools have been delivered this year. The freight 
repair shop recommended in the last Annual Report has been 
bnilt and occupied, and has enabled us to remove all the freight 
car repairs east of Annie street, thereby saving the time and 
trouble of switching the freight cars into the upper yard, and 
also enabling ns to use the entire upper shop for the construc- 
tion of passenger cars. The addition of more machinery in the 
wood shops has over-taxed our stationary engine, and mnoh 
time has been lost through the want of power sufficient to run 
the whole machinery when it has been found necessary to do so. 
A boiler has been made, and is in readiness, and a stationary 
engine from our own patterns is also nearly completed to meet 
any emergency which might require the renewal of our station- 
ary power. 

With regard to engine house accommodations, I can only 
repeat the urgent recommendation made in the last Annual 
Report. We have so many engines centring at this point, that 
it is necessary to have many of them stand outside, where they 
cannot receive the attention requisite to insure their efficiency 
upon the road. An engine house for the use of the Pittsburgh 
Division should be built here, if possible, next season. The 
shop yard at this point is still used by the Transportation De- 
partment, and we are, in consequence, still confined to the old 
lines of communication with the engine houses, which are entirely 
inadequate to our wants. I would, therefore, urge the necessity 
of at once moving the freight trains away from our yard, and 
of having the tracks arranged for the accommodation of the 
Motive Power centring at this point. 

AT CONEMAUGH. 

The shops consist mainly of an engine house, one-half of which 
is old, and needs extensive repairs. These are now under way, 
and when completed will render sufficient accommodation for 
the coming season. 
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AT PITTSBURGH, 

The shops are limited in their capacity, and can only be profit- 
ably employed in doing the running repairs of the Division. 
It has been found necessary to take much of the work assigned 
to them to Altoona* The changes made in the arrangement of 
the new transfer tracks, have enabled the car shop at this point 
to do the work with much more economy and dispatch, and the 
present conveniences will meet the demands of the coming season. 
The arrangement of the yard is very inconvenient, and in cross- 
ing from the main track to the engine house, the transportation 
sidings hav/9 to be crossed at the imminent risk of the engines. 

To the Foremen of the several shops, the Engineers, Firemen 
and Employes of this Department generally, I tender my 
acknowledgments for the efficient manner in which they have 
diseharged their duties. 

Respectfully submitted, 

JOHN P. LAIRD, 

SupU M. P. and Machinery. 
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lAINTENARCE OF WAT DEPARTMENT, 

Altooiw, December 80, 1865. 

Ekoch Lewis, Esq., 

General SaperinteDdent. 

Sir : — The followiDg Report on the business of this Depart- 
ment for the past year, is respectfully submitted. 

The constantly increasing business of the road has required a 
corresponding increase of attention to the renewal of track and 
the providing of additional facilities. 

Less difficulty has been experienced in procuring labor than 
during the two or three previous years, but the supply of good 
mechanics in the variou s branches has not been equal to the 
demand. Hence, many of our constructions have not progressed 
IS rapidly as was desirable. 

RAILWAY SUPERSTRUCTURE. 

On the Philadelphia Division, a considerable amount of hard 
•tone ballast has been put in. Retaining walls have been built 
at places in the deep cut through Lancaster, and along the canal 
at Chiqi^es Rocks. The grading and ballasting for second track 
OB the Columbia branch, between Collin's station and Middle- 
4 
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town, have been carried on with a moderate force, and are ready 
for the superstructnre, with the exception of a section about H 
miles in length, which will be completed early next summer. 

The second track between Lewistown and Anderson's Station, 
has been completed excepting across Oranville and Mayes' 
bridges, and will be brought into use during February, by which 
time the third truss of the former bridge will be completed, and 
the additional track laid. Preparations are now being made for 
the rebuilding of Mayes' bridge next summer, which when accom- 
plished will fill up the only gap in second track between Susque- 
hanna bridge and Manayunk. In the meantime, four rails will 
be laid over Mayes' bridge, to avoid the necessity of using 
switches. 

The total length of retaining wall required for second track 
at Jack's Narrows, is 8,417 feet, of which a section of 935 feet 
in length has been completed to the full height, and a second 
section of 1,782 feet to a height above the water line of canal, 
leaving 700 feet in length of foundation to be constructed, which 
will be done during the present winter. 

A very heavy rain, which fell during the 15th and 16th days 
of March last, added to a considerable body of snow on the 
mountains, caused an almost unprecedented freshet in the Sus- 
quehanna and Juniata rivers and the streams leading into them. 
Between Columbia and Harrisburg, the railroad was flooded in 
many places, and at one point to a depth of eight feet. Bridges, 
retaining walls, and embankments, were washed out, and in some 
places the railroad tracks carried away. Generally, upon the 
portion of the road which was under water, large deposits were 
made of. mud, logs, remnants of buildings, and rubbish of every 
description, the removal of which involved considerable labor. 
The water did not subside suflSciently to admit of repairs until 
the morning of the 20th. By noon on the 21st, the north track 
was ready for passing trains, but the repairs of the south track 
which was next to the river, were not completed till the 24th. 
One of the spans of the Susquehanna bridge was slightly injured 
by the wreck of a bridge passing under it, but it was repaired ^ 
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for use by the 21st. The track east of Duncannon was flooded 
for a short time, but did not sustain much injury. Landslides 
and ^rashes occurred at several points along the Juniata, but did 
not cause any serious detention to trains. The mill-dams on the 
Little Juniata at Tipton and Bell's mills, gave way on the night 
of the 16th, coyering the road bed for some distance with water 
and drift, and tearing away the tracks. Temporary repairs were 
made, which enabled travel to be resumed on the 19th, and later 
in the season the dams and road bed were rebuilt in a permanent 
manner. 

New sidings have been constructed at Cresson, Gonemaugh, 
Blairsville Junction, and Derry, for use of freight trains, and a 
"Y" at Pennstadt for turning passenger accommodation, and 
coal train engines. Four new tracks have been laid at East 
Liberty, to accommodate transfer business. Forces have been 
employed during the year sloping the sides of the deep cuttings 
near Gonemaugh, fit. Glair, and George's stations. 

At Pittsburgh, the tracks have been removed from Liberty 
street, between the outer depot and the new passenger station, 
and the street repaved; three, and for some distance, four tracks 
have been laid on the new bed-road ; the whole system of yard 
tracks west of the shops has been remodeled, the grade raised 
from at the east to 9 feet at the west end, and the tracks 
relaid with new material ; several new tracks have been con- 
structed in the vicinity of the passenger station ; and the em- 
bankment east of the outer depot widened, preparatory to the 
construction of several additional sidings next season. Tracks 
have been laid by this Department from the new passenger 
station across the grounds of the Gompany to Washington 
street, forming part of the Steubenville Extension. 
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The now track constructed daring the year is summed up as 
follows : 

Second track between Marietta and Middle- 
town, - - - - - - miles, 4,662 feet 

Second track between Lewistown and An- 
derson's, . - - . 
Sidings at Midway, ... 

" Parkesburg, 

** Kinzer's, - - . 

" Lancaster, - - - 

" Columbia, - - - 

^< Middletown Junction, 

« Harrisburg Freight Station, - 

" Harrisburg Shops, 

" Perryville, - - - 

" MiU Creek, - 

" Huntingdon, 

" Spruce Creek, 

" Birmingham, 

" Tyrone, - - - 

" Altoona, : - - 

" Gallitzin, 

" Cresson, • - - 

" Conemaugh, 

^^ Blairsville Junction, 

" Derry, - _ . 

" George's Station, - 

" Pennstadt, - - - 

" East Liberty, 

" Pittsburgh, 

*^ Indiana Branch, - 
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The single track on Main Line is now limited to the following 
sections : 
At Susquehanna Bridge, - - - - 1 mile, 559 feet. 

At Mayes' Bridge, 850 " 

Between Manayunk and Newton Hamilton, 4 " 1,888 " 

" Mount Union and Mill Creek, - 5 " 8,368 " 

Over Conemaugh Bridge, at Johnstown, - 1,530 ^^ 



Total, 



- 11 miles, 2,415 feet. 



The number of miles of single track in use at this date, is as 
follows : 

Main Line, including sidings, .... 828.2 miles. 
Branches owned, including sidings, . - . 88.7 ^^ 
" leased, " "... 158.1 « 

Private sidings, -..--- 21.5 " 



Total, 



1,046.5 miles. 



The following quantities of Materials have been used during 
the year : 



Philadelphia to Colambia 

Harrisbnrg ft Lancaster R. R. 

Harrisborg to Altoona 

Altoona to Pittsburgh 

Delaware Extension 



o. B. ft W. R. R. 



M. ft G. C R. R« 



T. ft C. R. R.. 



B. E. V. R.R. 



Holfidaysbnrg Branch, 
^,&,C. R. R 



Indiana Branch. 



West PennsyWania R. R. 
Total, 
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12,064 tons of the iron rails were obtained from re-rolling. 

The cast-steel rails laid in the yard tracks at Altoona and 
Pittsburgh in 1864, show scarcely any appearance of wear. 
Some Bessemer rails have been laid daring the past season, but 
have not been subjected to sufficient use to enable us to express 
a decided opinion as to their durability. 

BRIDGES. 

The two spans of wooden superstructure over East Brandy- 
wine Creek, at Downingtown, have been replaced by three spans 
of iron Pratt trusses, with the tracks resting upon the upper 
chords. 

At Susquehanna bridge, the ice-breakers have been repaired, 
and the riprapping renewed wherever necessary. A number of 
chord pieces, braces and angle blocks, have been replaced. A 
small force of carpenters is kept constantly employed inspecting 
and removing defective timbers as they occur. 

The wooden bridge of five spans over Juniata river, at Gran- 
ville, has been taken down, and two lines of iroYi trusses erected, 
upon which a single track is now laid ; the third line of trusses 
is in progress of erection, and will be completed during next 

month. 

• 

Iron beams have been substituted for wooden stringers at 
several points between Lancaster and Ilarrisburg. 

The wooden bridges over Juniata river have been thoroughly 
examined and repaired wherever necessary. Some road bridges 
on Pittsburgh Division have been renewed. 

Stone masonry, for various purposes of renewal and construo- 
.tion during the year, has been built as follows : 

Philadelphia Division, - . - - - 14,313 perches. 

Middle' "---.- 22,814 « 

Pittsburgh " 15,307 " 

T. & C. and B. E. V. Branches, - - - 3,084 " 

Total, - - - 65,518 " 
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ENGINE HOUSES AND MACHINE SHOPS. 

The shop buildings at West Philadelphia, which were in pro- 
gress at the date of last Report, have been completed. The 
engine house is under roof, and will be ready for use very soon. 
A brick building 227 by 109 feet, has been erected for the 
repair of freight cars. 

The grading around thje new buildings of which there has 
been a very large amount, is nearly completed. The roof of the 
old engine house has been renewed, and other repairs made« 

A brick building for two engines has been erected at Paoli, 
to replace the frame structure destroyed by fire in February last. 

A brick building 66 by 82 feet has been erected at the junc- 
tion of the main and branch roads, near Middletown, for the 
accommodation of the engines employed on that part of the road, 
in Maintenance of Way service. 

The following buildings have been constructed on Middle 
Division, viz : at Harrisburg, a freight car repair shed, 40 by 
264 feet, and a temporary engine house, 42 by 264 feet ; at 
MiflBin, an addition to boiler shop, 1*8 by 22 feet ; at Hunting- 
don, a frame shop 30 by 130 feet, for car work, and a black- 
smith shop 30 by 40 feet, nearly completed ; at Altoona, a frame 
shop for repairs of freight cars, 90 by 210 feet, and a brick 
blacksmith shop, 60 by 274 feet; the latter not entirely finished. 

On Pittsburgh Division, the following new buildings have 
been erected, viz : an engine house at Penn 21 by 60 feet ; at 
East Liberty, a car shop 38 by 120 feet, and a smith shop 30 
by 54 feet ; houses for drying sand at Derry and Irwin's, each 
14 by 30 feet ; and at Pittsburgh, a temporary engine house 32 
by 200 feet ; a large turn-table has also been put in near the 
passenger station at Pittsburgh. 

WOOD, WATER AND COAL STATIONS. 

A reservoir 60 feet in diameter, by 16 feet in depth, has been 
constructed near the new shop buildings at West rhiladelphia, 
into which w^ater for the use of the eiigihe house and shops will 
be forced by steam power. 
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The insufficiency of the supply of water at Downingtown for 
passenger engines, having been for several years a constant 
source of annoyance, a well has been sunk in the flat adjacent 
to the Brandywine creek, from which by means of a small steam 
engine, an abundant supply is now obtained. 

The coal platform at.Harrisburg has been extended a distance 
.of 200 feet, affording increased facilities for receiving, storing 
and delivering coal. Two additional tubs have been put up at 
Millerstown. A reservoir 40 feet in diameter has been built 
at Lewistown, and the line of pipes extended to a higher point 
on the stream. The wood sheds at Lewistown, Anderson's and 
McVeytown have been rebuilt. Larger stand-pipes have been 
put up at Bixler's, Anderson's and Manayunk, by which time 
is saved in filling tanks. At Huntingdon, the old tub has been 
renewed, and an additional one of 18 feet diameter put up. 

At Kittaning Point, the old pipe from the run to the reservoir 
has been replaced by one of larger diameter. A new Water Sta- 
tion has been constructed east of the Allegheny tunnel, which is 
supplied by running water. 

The wood station at Gallitzin, and water station at Lilly's, 
have been rebuilt, and the capacity of the latter increased. 
Repairs and enlargements of water stations have been made at 
Conemaugh, Derry, Latrobe and Irwin's. 

The coal platform and tipple at Spring Hill have been re- 
newed and enlarged, and a new coal platform erected at Pitts- 
burgh. 

PASSENGER AND FREIGHT STATIONS. 

The following have been erected during the year, viz : a brick 
building, 37 by 66 feet, containing ticket office and waiting 
rooms, at West Philadelphia ; a large frame shed at Washington 
street wharf, for freight ; a frame building at Harrisburg, 13 by 
42 feet, for use of despatchers and yard clerks ; one of 15 by 
27 feet, at Marysville, for telegraph and despatchers' offices ; 
and one of 16 by 22 feet, for use of car inspectors, at Hunting- 
don. Repairs and improvements have been made to stations at 
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Hontingclony Millerstown, Newport, Newton Hamilton, and Ty- 
rone. The large track scale at Altoona has been renewed. 

At Gallitzin, a house 20 by 83 feet has been built for the 
accommodation of car inspectors. The old warehouse at Derry 
being in the way of projected sidings has been removed, and 
the materials used in the erection of a warehouse on the opposite 
side of the road. A passenger station has been built at Shady- 
aide. 

At Pittsburgh, two brick buildings, each 17 by 50 feet, have 
been put up for use of car-washers and inspectors ; the old trans- 
fer sheds have been removed, and new sheds with commodious 
offices have been erected to conform to the new system of yard 
tracks. The new passenger station was brought into use on 
September 10th, and in the course of a few weeks the restaurant, 
dining and lodging rooms will be ready for occupation. 

workmen's houses. 

Dwelling houses for employees have been built as follows, viz: 
one at Conemaugh, for foreman of shops ; a double house at 
Derry, for two despatchers; a small house for roadman at 
Shadyside, as protection for passenger station ; a three-storied 
boarding house for train men at Conemaugh, and a similar one 
at Brinton's. 

REAL ESTATE. 

The following properties have been added to the real estate 

of the Company, viz : 
Lot on Thirtieth street. West Philadelphia. 

Lot adjoining warehouse at Lancaster. 

Lot for engine house and tracks at Middletown Junction. 

Wood lot at Bixler's Gap, Mifflin County. 

House and lot at Spruce Creek, Huntingdon County. 

Lot adjoining warehouse at Hollidaysburg. 

Lot for freight purposes at Johnstown. 

Lot for additional sidings at Derry. 

Several lots at Pittsburgh. 
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FUEL. 



The consumption of fuel during the year was as follows : 



•' 
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PbiladelDhia DWision 
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88,870 
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82,658 


216,196 
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82,668 


229,629 





The stock on hand December 30th, 1865, is as follows : 





CordaofWood. 


Net Tom of Coal. 


Philadelphia Division 


6,802 

9,428 

10,562 

6,274 


9,275 

11.826 

968 

11 


Middle Division 


Pittsburffh Division 


T. & C. find JJ. E. V. Branches 

Total 


83.061 


22,080 





The rolling stock in the regular service of this department, 
consists of 14 locomotives, 16 box cabin cars, 98 eight-wheeled 
trucks, 117 four-wheeled dumps, 154 hand cars, 160 hand 
trucks, 7 four-wheeled derrick cars, 2 four-wheeled timber 
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tracks, and 2 four-wheeled scaffold cars for repairing roof of 
tunnels. Extra engines and cars have been required occasion- 
ftlly daring the year to assist in moving materials for purposes 
of construction. 

BRANCH ROADS. 

No extraordinary expenses liave been incurred on the East 
Brandywine and Waynesburg road, with the exception of re- 
pairs to two small bridges injured by a freshet. 

The Mifflin and Centre County Railroad was taken possession 
of under a lease in May last, and has from that time been 
worked from its connection with the Pennsylvania Railroad near 
Lewistown, to Reedsville, a distance of Gj^^ miles. Since the 
charge of the road devolved upon this department, the ballasting 
has been completed, the track aligned and surfaced,* and the 
bridges placed in good condition ; a stock yard, water station 
and coal platform have been constructed, and some side tracks 
laid. 

A considerable amount of work has been required during the 
year on the Tyrone and Clearfield Railroad. jDuttings have 
been widened, sloped and ditched ; ballasting and renewal of 
ties and iron rails have been continued. On account of the 
heavy grades and sharp curvature, the light iron and hemlock 
cross ties used in the original construction have deteriorated 
rapidly, requiring close attention and frequent renewal. On 
parts of the road it has been found necessary to replace the 
45 pound rails with others weighing 64 pounds per yard. 
An improvement has been made at Powclton by regrading and 
adjusting the track for a length of 1,800 feet. Stone founda- 
tions have been built under the trestles on the Osceola branch, 
which have hitherto caused much trouble by their continued 
settling. An extension of track for three and a-half miles be- 
yond Osceola has been made for the Moshannon Coal Company. 

The new sidings and extensions laid during the year amount 
to 4/*y miles in addition to those constructed for individuals and 
companies. 
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The masonry of a bridge over Bald Eagle Greek, and a enl- 
vert near Philipsburg have been rebuilt. 

At Tyrone, an ice house and coal house have been erected, 
and the passenger platform extended. A large -warehouse at 
Philipsburg was completed in the early part of the-year. 

The engine house at Tyrone has been completed with accom* 
modation for fifteen engines, and a machine shop is in progress. 
One new dwelling house for road foreman has been built, and 
several others finished that had been occupied in an incomplete 
state. 

The Bald Eagle Valley Railroad suffered severely from the 
heavy freshet of last March, a detailed report of which was made 
at the time. The principal damage occurred on the part between 
Howard and Lock Haven, the opening of which for public use, 
was consequently delayed longer than had been anticipated. 
Trains were run through to Lock Haven on May 1st, and have 
since continued to do so without interruption. During the year, 
a considerable amount of trimming, ditching and ballasting has 
been done. Several new sidings and extensions have been laid, 
amounting in ihe aggregate to 1 mile 8,638 feet. 

Several small passenger stations have been erected, and a 
large passenger and freight station at Julian is nearly ready for 
use. A wood shed and coal platform have been constructed at 
Snow Shoe Junction. Two dwelling houses have been built for 
road foremen. The road is now in good condition, and can 
hereafter be kept up at moderate expense. 

The Ebensburg and Cresson Railroad is maintained in good 
order at light cost. 

Since August 1st, the West Pennsylvania Railroad, from 
Blairsville to the Allegheny river, a distance of M^% miles has 
been operated by the Pennsylvania Railroad Company. The 
condition of the road at the time of its being placed in charge 
of this department, was better than that of branch roads pre- 
viously transferred, and the maintenance of way has consequently 
been of an ordinary character. 
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The grading for the Junction Railroad immediately north of 
Market street has been completed, and the road bed through the 
lands of the Pennsylvania Railroad Company is now ready for 
the superstructure, with the exception of a short distance 
through the rock cutting north of Haverford street, which will 
be completed in the course of a few months. 

Very respectfully, 

WM. HASELL WILSON, 

Chief Engineer. 
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CANAL DEPARTHERT, PENiU R. R. CO. * 

CHIEF ENGINEER'S OFFICE, 

Harrisburg, Jantuay 22d, 1866. 

To the President and Directors of the 

Pennsylvania Railroad Company. 

Gentlemen : — The following Annual Report for the year 
ending December Slst, 1865, is respectfully submitted : 

The repairs and improvements were well ahead, and an early 
opening of the navigation last spring was anticipated, when the 
unprecedented floods in March, stopped all work on the Canals, 
and damaged them to such an extent, that it was feared for a 
time, boating could not be resumed during the season. About 
the first of March, the ice on the Susquehanna partly broke up 
and gorged on the Columbia Dam, and at other points below 
Middletown, causing the water to rise suddenly to an unusual 
height, doing great damage to a lock then being built at Bain- 
bridge, and destroying much of the material delivered. These 
damages were speedily repaired, when on the 11th of March, 
there was a general break up in the river. The water became 
very high, and the Canal suffered still more than at the former 
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break up ; then came the most formidable flood ever known on 
the Susquehanna river. It attained its maximum height on the 
18th of March, rising at Harrisburg to 23^ feet above low 
water, which is about five feet higher than the memorable 
"Pumpkitt Flood" of 1794, and three feet higher than the great 
flood of 1846. This was the highest freshet ever known on the 
river, and the most destructive. 

The damages to the Canal by the March freshets, were 
reported at length on the 27th of that month. At that time, 
the cost of repairing the damages, could not be estimated 
with any degree of accuracy, and it was uncertain when the 
Canals on the Susquehanna would be opened. But the repairs 
on most of the lines were commenced as soon as the water 
abated sufficiently, and were prosecuted with vigor. On the 
20th of June, the water was let in at all the feeders on the 
Pennsylvania Canals, and by the first of July, the' navigation 
was open from Columbia to Hollidaysburg, and boats were mov- 
ing at all points. The connecting lines above, not opening for 
a month later, but little boating was done until in August. 

The repairs of the damages caused by the spring freshet, have 
cost $114,000, and although the levels were not kept as full as 
they were in other seasons, the Canal is now in better condition 
than before the freshet. The banks are rebuilt of better mate- 
rials, made wider and stronger than before, and when finished, 
will be higher. Where most exposed, the slopes of the banks 
are faced with a rip-rap of stones or furnace cinders, and the 
top of tow path is finished with a course of broken stones. The 
Aqueducts that were moved from the piers and abutments, are 
replaced and anchored to the masonry with heavy iron cables. 
The bridges that were carried away, are rebuilt in a more com- 
plete manner, and where practicable, are raised higher than 
before. The whole work is done in view of successfully resisting 
similar floods, should they occur again. It must not however, 
be supposed, that the injuries caused by these freshets are entirely 
repaired, and that the Canal where damaged, is now in a secupe 
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and good condition. To complete the repairs, will require at 
least one year of active work, and a further expenditure of 
J50,000, 

In addition to the ordinary repairs and earth work, there was 
built, new, within the year, one Aqueduct, one Lock of double 
chamber, fifteen Bridge Superstructures, sixteen Bridge Abut- 
ments, three Waste Weirs, six Look Houses, and one Juniata 
river Dam. 

Ah inventory has been taken of the materials, tools, and 

boats and flats on hand, as follows : 

Materials, ?86,291 77 

Tools, 6,054 35 

Boats and Flats, .... 38,645 00 

879,991 12 



The Coal trade opened briskly in the early part of August. 

The Lumber trade did not begin until the 6th of November, the 

West Branch Canal, not opening until about that time. The 

navigation closed on the 15th of December. 
The practical boating season, was not more than half the 

usual length. This will appear from the following statement 

of receipts from all sources, by months : 

In January, the receipts were - - - - $488 14 

" February, "".-.. 494 91 

*' March, «'".... 40 56 

« April, ««-..- 371 91 

" May, " « . . . . 8,665 07 

"June, ««-... 2,230 89 

« July, "«---. 10,076 06 

" August, " « . - . . 27,852 98 

" September, " « . . . . 36,304 98 

« October, "«.... 38,843 00 

" November, "«-... 49,535 62 

" December, "«*.... 11,111 26 



Total receipts for the year, - - ?181,015 38 
6 - 
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TI\e expenses for the year were (279,843 58, being $98,828 15 
more than the receipts. $114,000 of the amount expended 
were for repairs of damages caused by the March freshets. 

The enlargement of the Canal was principally stopped at the 
beginning of the year. Only one Aqueduct and one Lock were 
being built new ; and these with the ordinary repairs, were 
nearly completed during the winter. Had the fVeshet not 
occurred, and the navigation opened at the usual time, an active 
business would have been done on the Canals, yielding a profit 
no doubt of $150,000 to $200,000. 

The total tonnage in the year was 564,862 tons. 

The whole tonnage of the Canal was equal to 132,000 tons 
passing over the entire line. 

The Coal Trade amounted to 422,805 tons, and the Lumber 
to 62,809 tons. 

The total expenses since the Company owned the Canal, (from 
August 1st, 1857, to December 31st, 1865,) 

have been .... $1,886,208 73 

And the receipts, - . - . $1,882,826 72 

The loss is - $3,382 01 

These expenses running through those eight years, have been 
made as follows : 

For Ordinary Repairs of Canal, - - - $547,542 78 
For Transportation or Operating Expenses, - 317,241 55 
For Enlargement and Reconstruction, - - 1,021,424 40 

Total, . . - $1,886, 208 73 

The Upper and Lower Western Divisions of the Canal, 103 
miles in length, extend from Johnstown to Pittsburgh. The total 
expenses on these Divisions from August Ist, 1857, to Decem- 
ber 31st, 1865, were, $217,455 99 

The receipts were, 85,295 84 

• The loss is - - . $132,160 15 
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The Western Divisions are no longer kept op for the purposes 
of navigation. 

The Upper Juniata Division extends from Hollidaysburg to 

Huntingdon Dam, a distsence of 87 miles. The total expenses 

since the Ist of August, 1857, have been - $301,349 78 

And the total receipts, - - - - - 28,097 24 

The loss is . . . $273,252 54 



The mechanical work on this Diyision has been nearly all re- 
built, and the Canal generally put in good repair. 

The Lower Juniata Diyision, 90 miles long, extends from 

Huntingdon Dam to the Susquehanna Junction, at Duncan's 

Island. There has been expended on it, - - $413,039 25 
The receipts have been, - - ^ - - 174,469 85 

The loss is - . . $238,569 40 

This Division, though in much better condition than when the 
Canals were operated by the State, has not been so generally 
improved as the other portions of the Canal east of Hollidays- 
burg. The Dams, Aqueducts and Bridges have mostly been 
rebuilt, but the greater number of the Locks have not been 
renewed. 

The Susquehanna, or Eastern Division, extends from the Sus- 
quehanna Junction to Columbia, a distance of 46 miles. The 
receipts on this Division since the 1st of August, 1857, have 

been, $1,429,363 00 

To which add Incidental Receipts, - - 73,167 29 



$1,502,530 29 
From which deduct expenditures for same time, 881,173 61 

Showing a profit of - $621,356 68 

The capacity o'f this part of the Canal has been greatly in- 
creased, and the mechanical structures for the most part rebuilt 
and enlarged. 
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This Division of the Pennsylvania Canal is the most important 
link of what is now a Main Trunk Line, extending from the 
several coal-fields to tide-water, having on it a much larger ton- 
nage than any of the other Canals. , 

In 1859, the Susquehanna Division of the Pennsylvania Canal 
was deepened to five feet water, and within the two or three 
years following the other Canals on the Susquehanna were im- 
proved in their depth, enabling boats to pass heavier laden than 
when the State owned the canals. The enlargement of the Locks 
on the Lower Juniata Division was also commenced in 1859. 
One lock was rebuilt in that year. The enlargement of the 
Locks on the Susquehanna Division, with chambers of twice 
their original length, was commenced in 1860. One lock was 
then built. From that time to the present, the work of enlarg- 
ing and improving the Pennsylvania Canal, throughout its whole 
length, has been continued. 

The plan adopted was to rebuild the locks on the Susquehanna . 
Division, 17 by 180 feet in the chambers, and to have five feet 
water in the Canal. On the Lower Juniata (from the Susque- 
hanna Junction to Huntingdon) the locks were to be enlarged to 
17 by 90 feet, and to be so constructed that they may be length- 
ened if the business shall ever justify it. The lock walls to be of 
height sufficient for five feet water, and the Canal, for the pre- 
sent, to be four feet deep. 

On the Upper Juniata (from Huntingdon to Hollidaysburg) 
the mechanical work being much decayed, was generally rebuilt 
in 1862 and 1863. The locks built new are made 17 by 90 feet 
in the chambers, and the new work generally will admit of five 
feet water in the Canal. 

The masonry in the locks, aqueducts and culverts, on the 
Susquehanna and Lower Juniata Divisions, is cut stone, laid in 
hydraulic cement. The materials in the aqueduct superstruc- 
tures are of the best quality, and the carpentry of first-class 
work. The river aqueducts, built of wood, are sided and roofed 
with slate. The bridges are mostly sided, and protected from 
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the weather. One river aquedact and four canal bridges are 
built of iron. 

Nine locks on the Susquehanna Division have been rebuilt 
with double chambers. Four of the locks have single chambers 
in good condition ; these will only require to be lengthened to 
correspond with the locks built. Three locks remain to be built 
new with double chambers to complete the enlargement of the 
locks. 

By reference to Statement No. 7, it will be seen that three- 
fourths of the mechanical structures from Columbia to Holli- 
dajsburg have been built new or thoroughly repaired. The most 
expensive work — the river dams and aqueducts — have nearly all 
been rebuilt. Great pains have been taken in the reconstruction 
of the work, to make it as durable as possible. 

There has been expended in deepening and enlarging the 
Canal, and in renewing its mechanical structures, in addition to 
the ordinary maintenance and operating expenses, the sum of 
?922,802. 

To lengthen the remaining locks on the Susquehanna 
Division, and put the Canal in good repair in every 
respect, will cost, ------ $150,000 

And to enlarge the remaining locks on the Lower 
Juniata Division, put five feet water in the Canal, 
and put it in good repair otherwise, will cost - 350,000 

$S00,000 



The improvement and enlargement of the Pennsylvania Canal 
Vas begun, and has been continued, with the expectation that 
the connecting coal-carrying canals would be improved and en- 
larged in like manner, and that through freights would be cleared 
by each Company at pro rata tolls. The result is, after six years' 
experience, that at no time has there been a depth of water 
sufficient to pass a boat through with certainty, drawing more 
than four feet. Very little whatever has been done on the other 
Canals toward their thorough improvement and enlargement. 
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Nor have they been operated in any respect as a unit, but essen- 
tially as separate canals, with widely different rates of toll on 
through freight. Coal, for instance, going from the Susquehanna 
Junction to tide-water, is carried on the Pennsylvania Canal, 
46 miles, for 23 cents per ton to Columbia; and on the Tide- 
Wdter Canal thence to Havre-de-Grace, 45 miles, it paid 64 
cents per ton, being a difference of nearly two hundred per cent., 
which would give the Susquehanna and Tide-Water Canal Gomi- 
pany $150,000 on 240,000 tons of coal carried in 1865, on which 
the Pennsylvania Caifal received only $55,000. 

It appears that on certain freights on the Pennsylvania Canal 
and on the West Branch and Susquehanna and Wyoming Valley 
Canals, the tolls are limited by law to very low specific rates, 
whilst on the Susquehanna and Tide-Water Canals they seem to 
be unlimited. There is a palpable unfairness in this disparity 
of tolls, and it must operate against trade on the canals. Until 
these differences are satisfactorily arranged between the several 
Companies, I would not advise a continuance of the enlargement 
of the Pennsylvania Canal. 

The canals connecting by direct lines the great mineral 
regions of the Valleys of the Susquehanna and Juniata with the 
Chesapeake and Delaware Bays, being great highways, are, if 
improved and properly managed, of inestimable value to the 
people of Pennsylvania, and may be made permanently remune- 
rative to the Companies owning them. 

The steamboat New Era and Barge, owned by the Company, 
started with the opening of the canals, carrying coal to Balti- 
more, Delaware City, and New York, running without difficulty 
or interruptions, excepting the detentions caused by low water 
in the canals, and delays in waiting to be loaded and unloaded. 
It was found that the time consumed by these different deten- 
tions was about equal to the actual time the boats were moving. 

The operation of the steamboat on the bays, rivers, and canals 
navigated, was satisfactory in every respect, wanting only a 
greater depth of water in the canals to become at once success- 
ful and profitable. There is a decided advantage in being able 
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-. »— 

to carry coal to distant points and distribute it "without tranship- 
ment, or the employment of tow-boats on the bays. 

One steamboat was built last spring for use on the Upper 
Juniata, where it has been running without interruption during 
the season. And I understand two additional steamboats will 
be put upon the canal next season. 

The tabular statements annexed give in detail much valuable 
information not embraced in the body of this Report. 

The operations on the Canal during the past year, though not 
resulting in a profit on the business done, have been attended 
with an unusual amount of labor, and I gladly acknowledge the 
valuable and efficient services rendered by the experienced gen- 
tlemen who are my immediate assistants. The Supervisors and 
Collectors, and the employees of the Company generally, in this 
Department, have been faithful in the discharge of their respec- 
tive duties. 

Very respectfully, 

THOMAS T. WIERMAN, 

Chief Engineer. 
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NINETBENTH ANNUAL BBPORT, 



ANNUAL REPORT, 1S6§. ' CASAL DEPARTHENT.— STATBHENT Ho. 7. 

Giving the Whole Number of Mechanical Strueturet on the Canal, (Stuguehanna 
and Juniata Dioisions^) and thowing the number of each kind rebuilt or thoroughly 
repaired, and now in good condition. Also the number that have not been renewed. 



NAMES OF BTRUCTURBS. 



Juniata Riyer, Aquedoots, Saperstmcture 

Aqueducts oyer Greeks 

Juniata Riyer Aqueduct, Piers and Abutments.. 

Susquehanna Riyer Bridges 

Juniata Riyer Bridges 

Farm and Road Bridges, — Superstmotures 

** " «* Abutments 

Rope Ferries 

Susquehanna Riyer Dams 

Juniata River Dams 

Dams on Creeks 

Culverts 

Lift and Guard Locks 

Weigh Locks 

Guard Gates 

Foreman*s IIousos 

Tenant Houses 

Collectors* Houses and Offices 

Lock-Houses 

Machine and Smith-Shops 

Carpenter-Shops 

Ferry Houses 

Stables 

Tool Houses -. 



QQ 



7 

29 

7 

1 

5 

242 

242 

2 

1 

18 

2 

78 
109 
3 
2 
4 
2 
8 
75 
1 
2 
2 
4 
4 

879 



a 



I 



8|=3 

Us 

•3 f 



6 

16 

6 

1 

6 

177 

216 

2 

1 

16 

2 

61 

76 

1 

2 

4 

2 

7 

40 

1 

2 

2 

4 

4 

669 



ft. 
£ I ^ 



1 

13 
1 



65 
26 



27 

84 

2 



35 
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ANNIJAL REPORT, 1865. 

CANAL DEPARTMENT.— STATEMENT No. 10. 

Showing Tont and Mileage of Freight in 1865. 

Lbkqth of Canal, 178 Miles. 





Tons. 


Mileage. 


Throoffb Freisht Eastward.. 


610 


105,580 


«« *« Westward 


Locjil Frcisht Eastward..... 


486,405 
77,811 


20,456,044 
2,209,700 


«« «« Westward 






564,826 


22,771,274 

• 




SUSQCBBAKITA J^IVISIOIT, 46 M1LB8. 





TonB. 


Mileage. 


Throneh Freieht Eastward 


804,779 

6,209 

155,823 

87,250 


14,119,658 

285,614 

5,107,569 

420,878 


«< «< Westward •• 


Local Freiffht Eastward 


«« «« Westward 


1 


. 


504,061 


19,933,214 



Juniata Diyiiioxa, 127 Miles. 





Tons. 


Mileage. 


ThroQgh Freight Eastward 


1,884 

698 

24,529 

88,654 


286,149 

89,344 

1,024,931 

1,487,636 


" «« Westward 


Local Freieht Eastward 


" " Westward 




_ • 


60,765 


2,838.060 
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ANNUAL REPORT, 1865. 

CANAL DEPARTMENT.— STATEMENT No. 10. 

Sfioioing Tont and Mileage of Freight in 1865. 

Length of Canal, 173 Miles. 





Tons. 


Mileage. 


Throoeh Freight Eastward 


610 


105,580 


«« «« Westward 


liOcal Freicbt Eastward 


486,405 
77,811 


20,456,044 
2,209,700 


•« «« Westward 






564,826 


22,771,274 

• 



SUSQCEBAKITA ^iVlSIOir, 46 MiLBS. 





TonB. 


Mileage. 


Throtiffh Freicht Eastward 


804,779 

6,209 

155,823 

87,250 


14,119,658 

285,614 

5,107,569 

420,878 


«« «« Westward 


Local Freieht Eastward 


" " Westward 






604,061 


19,933,214 



Juniata Diyiaioxs, 127 Miles. 





Tons. 


Mileage. 


Through Freight Eastward 


1,884 

098 

24.529 

88,654 


236,149 

89,344 

1,024,931 

1,487,636 


" *« Westward 


Local Freieht Eastward 


•* " Westward 




• 


00.765 


2,838,060 
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NINETEEHTH ANNUAL B8P0BT, 



ANNUAL REPORT, 1865. 
CANAL DEPARTMENT.— STATEMENT No. 11. 

Showing (he amount of Enlargement Ezpentet in each Year^ from 1858 to Vk 
inelueive, on the Susquehanna and Juniata Diwitione, retpeetively. 



1858. 


Susqaehanna 

Division, 
Penn. CanaL 


Lower Janiaia 

DiTision. 
Pena. CanaL 


Upper Janiaia 

DiTision, 
Penn. Canal. 


Total. 


$28,162 65 


18,949 01 


10,800 78 


$ 47,912 44 


1859. 


67.714 10 


19,726 29 


6,660 07 


93,100 46 


1860. 


69,421 70 


22,958 91 


2,667 46 


94,948 07 


1861. 


43,364 55 


24,655 89 


2,892 97 


70,412 91 


1862. 


47,659 07 


41,804 46 


100,250 83 


189,718 86 


1863. 


103,512 83 


54,468 24 


83,783 00 


241,764 07 


1864. 


69,030 05 


48,952 81 


9,763 20 


127,746 06 


1866. 


89,949 62 


8,455 74 


8,799 23 


57,204 59 


$463,814 57 


234,970 85 


224,017 04 


$922,802 46 



EEPORT OF THE AUDITOR. 



— •> 



t 

ACCOFNTING MPARTIENT, PENNSTLTANIA K. B. CO. 

Philadelphia, January 1» 1866. 

To the PresideDt and Directors 

of the Pennsylyania Railroad Company. 

Gentlemen : — I herewith submit Statements containing sta- 
tistical information famished from the records in this Depart- 
ment. Thej exhibit in detail the operations of the Transporta- 
tion Department of the Pennsylyania Railroad, of the Philadel- 
phia and Erie Railroad, and of the Canal owned by this 
Company, for the year ending December 81, 1865. 

Very respectfully, 

SAMUEL G. LEWIS. 

Auditor. 



84 nineteenth annual report, 

Memorandum Exhibit of the Earnings and Expenses, &c., 

OF the Road for 1865. 
Total Earnings for 1866 : 
From Transportation of Freights and Tolls 

from Individual Cars, - - - . 811.103,565 37 

From First Class Passeng's including U. S. Tax, 4,065,872 06 

" Emigrants, including U. S. Tax, - - 118,320 81 

" Adams' Express, (Regular,)" - - - 113,410 00 

" " '' (Extra,) - . . 370,313 85 

" Carrying U. S. Mails, .... 80,130 65 
" " Government Troops, (including 

U. S. Tax,) .... 1,278,844 60 

" Rent from ^Jorkmen's and other Houses, 61,617 93 

" Sundry Sources, 197,094 32 



817,459,169 49 



The Total Expenses are as follows, viz : 
Motive Power, 

Ordinary, - - - 83,268,957 76 
New Locomotives, - 1,434,661 03 
New Tools and Mach'y, 111,394 61 

4,814,913 40 

Conducting Transportation, 

Ordinary, - - - 3,490,847 07 
New Build gs,&Exten's, 245,439 02 

3,736,286 09 

Maintenance of Way, 

Ordinary, - - - 2,625,520 35 
Extension of Second 

Track and Siding, - 269,576 97 

2,895,096 32 

Maintenance of Cars, 

Ordinary, - - - *1,330,467 52 
New Freight Cars, - 146,403 56 
New Passenger Cars, - 180,754 31 

1,657,625 39 

General Expenses, 

Ordinary, 166,137 34 

Making Total Expenses, - 13,270,058 54 
Net Earnings to balance, - 4,1«9,110 95 

$17,459,169 49 



• Thto inclades $62,148 49 expended in repairs of cars in use on the Philadelphia and Erie 



PENNSYLVANIA RAILROAD COMPANY. 85 

t 

And showing the following Transportation Balance Sheet : 
Dr. 

To amount of Stock on hand, Jan'y 1, 1865, - $1,277,380 52 

Do Bills during 1865, - - - 11,951,660 68 

Do Pay Rolls during 1865, - - 5,123,615 73 

$18.352, 656 93 

Gb. 

Bj amount of Expenditures in the following Departments, viz : 

Motive Power, ...... $4,814,913 40 

Conducting Transportation, - - - - 3,736,286 09 

Maintenance of Way, - - ... - 2,895,096 32 

Maintenance of Cars, ----- 1,657,625 39 

General Expenses,. - - - - - 166,137 34 

Cost of Construction and Equipment of Road, 3,250,322 00 

Individuals and Companies, (Gen'lSupt'sAcc't,) 369,720 95 

Road and Shop Stock onTiand, Jan'y 1, 1866, 1,462,555 44 

S18,:^52,656 98 

The Receipts and Expenditures of the Transportation Depart- 
ment of the Philadelphia and Erie Railroad, l»y the Pennsyl- 
vania Railroad Company, (Lessee,) for the year 1865, are as 
follows : 

RECEIPTS. 

From Freights and Tolls on Individual Cars, - ?1, 083,925 31 

Pafcsengcrs 8:^8,590 21 

Expro«>es, 26,887 20 

United States Mails, - - - - 19,085 61 

Government Troops, ... - 94,451 46 

Sundry Sources, 21,201 00 



u 
u 
il 
il 

ii 



Tntal Receipts, - - - §2,074,140 79 
Excess of Expenses to balance, 283,274 36 

?.\:H57,415 15 
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SXPENDITUBBS. 

Gondacting Transportation, (including 80 per cent. 

to Philadelphia and Erie Railroad Company,) $1,148,880 61 
Motive Power, ...-.- 662,648 89 
Maintenance of Gars, - - - - . *18,885 56 
Maintenance of Way, 627,050 09 

Total Expenditures, - - $2,857,415 15 

The details of the above show the Earnings and Expenses due 
the Philadelphia and Erie Railroad for 1865, as follows, viz : 

Total Receipts, $2,074,140 T9 

Less Amount received on account 
of Individuals' and Company's 
Expenditures, ''account of 1862," $4,690 58 

Less Drawbacks and Overcharges 

refunded, .... 3^2,654 87 

: 17,845 40 



Leaving Earnings proper Philad'a & Erie R. R., $2,056,795 89 

TOTAL EXPENDITURES. 

Conducting Transportation, $1,148,880 61 

Less 30 per cent, to Phila. and 

Erie Railroad, $598,708 00 

Less Drawbacks 

and Over charges, 12,654 87 

611,862 87 

$537,517 74 

Motive Power, 562,648 89 

Maintenance of Cars., ----- 18,835 56 

Maintenance of Way, 627,050 09 

Working Expenses, - - $1,746,052 28 



* Note.— In addition to this amount, $02,148 49 was expended by the PennRjIrania RaOroad 
OomiwDj, for repaira to the can in use on the Philadelphia and Erie Railroad, and \b included in 
the azpeoMs of Gonduoting Transportation. 
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The Balance-sheet for the Philadelphia and Erie Railroad for 

1865). is as follows, viz : 

Dr. 

To amoTint of Stock on hand Jan'j 1, 1865, - $510,568 62 
Do Bills during 1865, - - - 1,353,320 00 

Do Pay Rolls during 1865,' - - 1,937,933 56 



88,801,822 18 



Cr. 

By amount of Expenditures in the following Departments, viz : 

Conducting Transportation, . - - . (1,148,880 61 

Motive Power, 562,648 89 

Maintenance of Cars, • - - . - 18,835 56 

Maintenance of Way, 627,050 09 

Road and Shop Stock on hand Jan'y 1, 1866, 481,502 23 
Individual and Companies, General Manager's 

Account, 962,904 80 



83,801,822 18 



Earnings and Expenses of the Main Line of Pennsylvania 

Canal for the year 1865, viz : 

To amount of Tolls on Lading, .... $132,632 98 

Do do Boats, - . - . 17,055 33 

Do do at Outlet Lock, Columbia, - 7,836* 00 

Do do do Middletown, 1,768 07 

Do Bridge Tolls and Ferriages, - 3,911 42 

Do from Miscellaneous Sources, - 17,811 58 

• ™-^^.^— ^^— ^— ^■^ 

?18l,015 38 
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By Amount of Expenses in ^ 

Maintenance of Canal Department, ... $251,638 16 
Canal Transportation Department, ... 26,205 85 



$279,843 61 



Showing an excess in the Expenses of ?98,82S 13. 

The amount charged to Extraordinary Repairs and Enlarge- 
ment of the Canal during the year 1865, was J57,204 69. 
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CANAL STATEiMENT No. 1. 

Showing in Detail the Expenses of Canal Department for the^ear 

ending December Zlst^ 1865. 



BEADS or ACCOUNTS. 



AqnedooU 

Boftts mod Flats 

Bridgm » 

ObbaI Bed aod Banks 

Oolleeton 

ColTerts 

Danw 

Drawbaclu and Uverehargefl. 



Inddmtalfl..... 
Ubor 



llat«1al« 

Aento and KamUure^ 

Blopaand Vrrticnl Walls 

and Frintiug, and Office Ex- 



8o|Ma1nten<ienc« 

Dues and K«hI Entate 

YoolM 

Waat» Wi«>n and !^lai<:et».., 

Watehman 

ir«^b.Mai*t«rM 

United !<tatai Excise Tax. 
Bute Tonnage Tax 



MAINTENANCE OP 
CANALS. 



Repairs. 



BnlargemH. 



$9,660 03 
4.604 20 
6.832 23 

86,089 40 



1.2S1 16 

6.784 18 



4,683 87 
20,270 07 



1A.208 86 

8,799 67 

717 86 

16,966 82 

2,205 62 
7.862 27 
1,086 20 
6.823 65 
2,679 IS 
699 96 



$194,433 67 



$4,910 32 



11.681 43 
2,835 46 



861 81 
8,618 63 



6,031 06 



21,200 23 

rei'eT 



2,104 66 



Canal 
Transporta- 
tion. 



$4,373 03 



14 04 



3 272 26 
1.819 40 
8.707 92 



294 76 



1,««76 07 
2,334 84 



16 00 
411 90 

4,080 10 
1,6^5 US 



$&7,2l>4 69 $28,206 35 



TOTALS. 



$14 470 36 
4 f>94 20 

17.413 66 

87.024 86 
4 :{73 03 
2142 46 

16,302 81 

14 04 

9.614 42 

23..S42 93 
1.319 40 
8 707 92 

37.409 09 
3,799 67 
1.012 61 

16,116 98 

4,080 69 
9.697 U 
1.0'<6 20 
f>.823 56 
4,e«3 68 
715 96 
411 96 
4.0S0 10 
1.506 98 



$279,843 51 



CANAL STATEMENT No. 2. 

Showing in Detail the Earnings of Canal Department for tJie Year 

ending December ZXst^ 1865. 



FKOM COLLECTOR'S OFFICE AT 



ColmnMA 

MkUletowD 

** Outlet Ixick 

Harriobnrg 

Clark'i Ferry Bridge... 

Junction , 

Lewlstown 

Hnntfn^<l<>u 

HoUiday-burg 

Johnstown 

BIsirtTille 

Fraeport 

Fr«ei«ort Aqut-duct , 

Pfttstiorgh 

tendry Suuroen 



AMOUNTS. 


$1P,446 


68 


9.«s14 


61 


1.S8 


36 


112,17.') 


20 


2 «»9U 


69 


9.M4»l 


94 


2.<W 


61 


6.4SO 


14 


4.949 


68 


in.V 


co' 


K.Kll 


58 


$181,015 


38 
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ANNUAL REPORT, 1865. 
STATEMENT No. 6. 



EXPENSES OF ENGINES, PHILADELPHIA DIVISION. 



AYBRAGE COST PER 100 MILES. 



CL488. 



PiMNtfgtr Enginefl.... 
DMrflmtlng Enginei. 
frdgttt EngiDM 



Repairs. 



8.23 
12.84 
11.68 



Fnel. 



7.10 

7.43 

10.04 



Storta. 



2M 
2.46 
2M 



Total. 

17.87 
22.23 
24.71 



STATEMENT No. 7. 

EXPENSES OF ENGINES, MIDDLE DIVISION. 



AVERAGE COST PER 100 MILES. 



CULSS. 



Piii«oger Engines 

Biftribating Engines. 
Freight Engines 



Repairs. 



10.36 

0.68 

1911 



Fuel. 



Stores. 



7.62 
13.22 
12.42 



293 
3.15 
3.26 



STATEMENT No. 7}. 

EXPENSES OF ENGINES, PITTSBURGH DIVISION. 



Total. 

20.91 
25.05 
34 79 



AVERAGE COST PER 100 MILES. 



Class. 



Repairs. 



Paiienger Engines.... 
DIstribating Engines. 
Frsiglit Engines 



18 62 
18.16 
19.38 



Fuel. 



8.76 
11.49 
13.81 



Stores. 



8.11 

4.C9 
4.79 



Total. 

30.48 
34.34 
37.98 
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104 ninetb:enth annual report, 



B. 



The Philadelphia and Erie proportion of earnings is as 

follows : • 

Gross Earnings, .... 82,074,140 79 

Less U. S. Tax, - - $51,399 45 

Less State Tax, - - 9,702 58 

•Less Drawbacks and Overcharges, 12,654 87 
Less Individuals and Companies, 
1862, . . . 4,690 53 

78,447 43 



Actual Earnings, - - - 1,995,693 36 

Thirty per cent, of which is ... 598,7 08 00 

The earnings and expenses for 1865, compared with those of 

1864, are : 

Enrningsi. Expenses. Net EamiDgs. 

1865, $2,074,140 79 $1,758,707 15 $315,433 64 
1864, 1,131,147 98 . 838,593 83 292,564 15 



Increase, 942,1)92 81 920,113 32 22,879 49 



For the first four months of the year, the freight earnings 
were checked by the unusual severity of the weather, causing 
delays from snow and damages from flood ; this last, occurring 
on the 16th of March, entirely suspended all through freight 
business till the 20th of April. The loss to the gross earnings 
from these two causes cannot be estimated at less than the in- 
crease for the like succeeding period, which was over $180,000. 

The expenses have largely increased, and amount to §1,758- 
707 15, or 84 J per cent, of the earnings. Deducting from this 
total the extraordinary expenses, as charged to Maintenance of 
Way, leaves the working expenses $1,005,984 55, or 77.4 per 
cent. 

MAINTENANCE OF WAY. 

This account amounts to $027,050 09, equal to 35.6 percent, 
of total expenses*, and has been charged with 
Removing snow and ice, ----- $38,877 35 
Repairing flood damages, 126,804 35 

$lGr>,681 70 
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Two- thirds of the first and the whole of the second item may 
be called extraordinary expenses, deducting which would leave 
?474,277 49, equal to $1,647 per mile of road. Even this 
amount cannot all be considered as ordinary working expenses. 
The repairs and renewal of bridges on the Eastern and Western 
Divisions, the limited capacity of several of the culverts re- 
quiring enlargement, and the amount of sloping, filling and bal- 
lasting required for the track, have grently increased this account, 
by charges more properly belonging to Construction, and for 
which provision was made in the contract and lease of this road. 

The increase in sidings during the past year has been 24j\j 
miles, giving a total of near 55 miles. But even this is still in- 
sufficient for the growing business, and to properly accommodate 
it several sections of double track are much needed. On the 
Western Division, from Erie yard to Langdon's, " a distance of 
six miles," the grade rises over sixty feet to the mile, requiring 
assistant power for all Eastern freight trains. A double track 
would much relieve the present delays thereby occasioned. 
On this grade the Belle Valley trestle needs renewing during 
the year. By substituting a twenty feet arched culvert, as origi- 
nally planned, the grading for the double track will supply earth 
to fill the bank, thus accomplishing a double object. 

On the Middle Division, eastward from Kane, the grade falls 
at the rate of one hundred and five feet for three miles, requi- 
ring, for the Western trade, assistant power to a greater extent 
tban at Erie; this again, would be facilitated by a double 
track. 

The amount of business originated on the Eastern Division, as 
well as that received from its two connecting roads, requires pass- 
ing room for freight trains to a greater extent than the present 
detached sidings afford. A section of double track from Loyal- 
sock to Muncy is almost a necessity, to insure regularity in train 
movements. 

The Report of John A. Wilson, Chief Engineer, hereto an- 
nexed, gives full and explicit information on all matters con- 
nected with this department. / 
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CONDUCTINa TRANSPORTATION. 

This acconnt stands on the books of the Company at 
$1,148,880 61, from which, deducting the amount due the Phila- 
delphia and Erie Railroad on lease, leaves $550,172 61, or S1.3 
per cent, of expenses. Delays in delivering freight on the West- 
ern Division at Corry, where the Oil Greek Railroad has been, 
apparently, unable to receive promptly, have, by accumulating 
loaded cars on the Division, seriously embarrassed its operations, 
filling up the sidings, and compelling frequent transfers from 
point to point, at a greatly increased expense, while the deten- 
tion decreased the car earnings and limited the transportation on 
the other two Divisions. Still further, these delays have injured 
the reputation of the road for punctuality, to an extent that 
renders it doubtful whether the exchange of business with the 
Oil Creek Railroad during the past year, has resulted in any 
profit. No assistance that could be given by this road has 
been withheld. Four of its freight engines have been rented 
to the Oil Creek Railroad, since September; its freight cars 
have been used by them, sent free for all through business; 
and for any public dissatisfaction caused by losses and delays, 
the management of this road cannot be held accountable. 

The coal business at Erie has also, for want of yard room 
and delivering facilities, been carried on under much disadvan- 
tage. Next spring, the completion of the new pier and construc- 
tion of tracks, so as to deliver coal directly from car to vessel, 
will insure a very large increase of this business. 

On the Eastern and Western Division, the increase of local 
freights has been so large that it has been found necessary to 
reduce the daily mileage of local trains one-tliird, in order to 
promptly accommodate it ; and it may be said that the entire 
freight revenues for the year have been derived from local 
sources on the line of road. 

In comparison with 1864, the leading articles of freight and 
the passengers transported, are : 
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1866. 


1864. 


Inorease. 


Barrels of Oa, - - 826,082 


188,882 


194,200 


TonH of Lnmber, - 145^28 


94,929 


50,299 


Tons Anthracite Coal, 120,803 


94,822 


26,981 


Tons Bituminous do, 26*042 


22,422 


3,620 



PASSENGERS CARRIED ONE MILE. 

1865. 1864. Increase. 

Passengers, - - 22,227,504 14,600,012 7,627,492 
Government Troops, 5,227,918 1,621,629 8,606,289 

The average distance travelled hj each passenger was 85^^ 
miles. 



MOTIVE POWER. 

The charge to this account is $562,648 89, or 32 per cent, 
of total expenses, equal to 55 cents per mile run. 

The incomplete condition of the shops, ^' and consequent ne- 
cessitj of contracting for much of the ordinary work," have 
mcreased the cost of repairs to more than a usual average. 
Great difiSculty has heen experienced in retaining skilled labor at 
Renovo and Kane, caused by the want of houses for workmen's 
families. This has compelled the payment of a higher rate of 
wages than would otherwise have been necessary. A block of 
twelve houses has been built this year at Renovo, and others are 
still needed. ^ 

The Renovo shops have been in* operation the entire year. 
Those at Erie, Kane and Sunbury are now ready for use, and 
are sufficient for the present business, although at its present 
rate of increase, enlargement will soon be required. As the 
heavier car repairs will fall at Erie, as a terminal point, it is 
proposed to retain the old shops for such uses. 

Contracts have been made to build the wood work for 50 box 
and 100 gondola cars, to be delivered by April 1st, the iron 
work to be furnished from the material now on hand at Renovo. 
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LOCOMOTIVES. 





On hand 
Deo.81,lS«4. 


B«0«iT6d 

during 1866. 


Total ov BA3I9. 


Passengers, . . 
Freight, . 
Construction, 
Shifting, . 


• 

11 

29 

7 
8 


7 

80 • 
1 
1 


18 

69 

8 

4 


Totals. . 


60 


89 


89 



In good order, - - - - - 

In running order, - - - . 

In shops for repairs, including condemned engines, 



45 
26 
18 



Total, 



89 



MILES RUN Wixn PASSENGER TRAINS. 



Eastern Division, 
Middle " 
Western " 



Total, 



165,921 

81,835 

157,488 

895,189 



UILES BUN WITH FREIOHT TRAINS. 



Eastern Division, 
Middle " 
Western " 



174,975 
136,939 
192,456 



Total, 



504,370 
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MILKS RUN WITH DISTBIBtTTINO TRAINS. 



Eastern Diviaion, - 
Middle " 
Western " 

Total, 



(( 



Total Mileage for 1865, 

" 1864, 

Increase, 



383,72 
56,614 
28,283 

123,269 

1,022,828 
655,911 

366,917 



FUEL. 



Eutem Division, 
Middle " 

Western " 



Total for 1864, 
Increase, 



?57,956 17 
40,336 05 
58,692 35 

tl56,984 57 
75,012 81 

881,971 76 



STORES. 



Eastern Division, 

Middle 

Western 



« 



Total for 1864, 



$9,311 18 
6,027 78 
9,069 53 

$24,408 49 
14,565 43 



Increase, 



$9,843 06 



no 
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CAR DEPARTMENT. 





On hand 
Dm. 81, 18M. 


Kec'd 1886. 


TOTAX. 


Oondemned 

and 
Destroyed. 


Total on hand 
for Serrice. 


Pass'r Cars, 
Bagg. « 


26 

9 


23 
6 


49 
15 


11 

6 


88 
9 




35 


29 


64 


17 


47 



FREIGHT CARS. 





On hand Dec 
81» 1864. 




^1 


Contract. 


1 t 
111 

II 


TOVAU 


Placed in 
other Berrioe. 




Box Can. 


290 
708 


60 


1 

7 


••• 

9 


24 


291 
760 


44 

12 


sir 

788 


Qondola Can. 


Stock »« 


20 


••• 


• t* 


••• 


1 


19 


••• 


19 


8 Wheel Coal Gars. 


SO 


• 

••• 


••• 


• ■• 


••• 


80 


••• 


80 


4 i( u 


40 


• •• 


•«• 


••• 


• •• 


40 


• •• 


40 




1,088 


so 


8 


9 


25 


1,130 


66 


1,074 



Total number Passenger Cars, 

Baggage 
Freight 









38 

9 

. 1,180 



In the Maintenance of Way Department, there are the 
folbwing : 

Eight-Wheel Box Cars, 8 

" Gondolas, 48 

" Dumps, 6 

Four-Wheel Dumps, 90 

Hand Cars, - 63 

" Trucks, 83 

Boarding Cars, --...- 4 

Supply Cars, ------- 2 

— 804 
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MISCELLANEOUS. 

The Warren and Franklin Railroad, to extend from Irvineton 
through Tidioute to Franklin, a distance of fifty-three miles, 
has heen commenced,, and is expected to he completed the 
coming season. This, hy furnishing a market for the coal and 
lumber interests of the Middle Division, as well as another out- 
let from the oil region, must largely increase the revenues of 
the Road, and tax its present capacity to the utmost. 

The Dagascahonda Improvement Company have opened a 
branch road, leaving this Road near St. Mary's, a distance of 
seven miles into the coal fields. This coal is said to be of good 
quality, and adds another to the local interests demanding 
attention. 

At Erie, the Union Passenger Depot vras opened for use 
October 1st, and by previous contract, this Road occupies it 
jointly with the Cleveland and Erie and Bufialo and Erie Rail- 
road Companies, paying to the former, as proprietor, a rent of 
lawful interest on one-third of the cost. 

A transferring platform and shed has been located near the 
repair shops at Erie, for the purpose of exchanging through 
freight with the roads centering there. 

Another through passenger train was placed on the Road 
October 1st, and arrangements made with connecting roads, 
forming a through route from the oil region to New York via. 
Mauch Chunk and Easton. As yet the line has not become 
known, but it is anticipated it will obtain a fair proportion of 
business the present year. 

The condition of the line is now approaching the character 
which it should have possessed before it was opened to the 
public ; and since the injuries from the flood have been repaired, 
an increased regularity in the movement of the trains has been 
secured, which, it is hoped, will be yet more marked as the Road 
is placed in the condition in which your oflScers desire to see it. 

All of which is respectfully submitted. 

ALFRED L. TYLER, 

General Superintendent 
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CHIEF' ENGhlNEER 
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MaintenanGe of Way Department| 

WIUlMUfort, Pa^ Dee. SOUi» 186S. 

Alfrxd L. Ttler, Esq., 

General Superintendent. 

Sir : — I beg leave to present the following report of the ope- 
rations of this department for the past year : 

The winter of 1864-5 exceeded in severity, any that had been 
known for a long time in the belt of country passed through by 
this road, and the year opened with a succession of heavy snow 
storms which seriously retarded for a time the operations of the 
line. The continuous cold weather prevented this snow from 
melting gradually, and in the month of March the country was 
eoyered with a solidly packed body of snow, measuring, in some 
localities, as much as four feet in depth. A sudden change of 
weather accompanied by a south wind and an increase in tempe- 
rature almost up to summer heat, caused the rapid melting of 
ttiis immense body of snow, and March sixteenth to twentieth 
witnessed the highest flood ever known in this section of the 
country. The small streams and drains were swelled to moun- 
8 
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tain torrents, cutting away the banks and road-bed, and the 
large rivers overflowed their banks, carrying off* houses, bridges, 
&c., and spreading ruin in their course. 

The railroad bridges on the Susquehanna waters were mostly" 
above the flood mark, and the damage to them was caused by 
county road bridges drifting against them. 

The damage done on the Eastern Division was as follows : 
The trestle works and bank over the canal basin in Sunbury and 
over a road near the shops were carried away, and the tracks 
in the Sunbury yard were badly cut. The track was carried 
away at Chillisquaque for several hundred feet, and a high bank 
washed out for about one hundred and fifty feet at Port May, 
west of Milton. One span of Muncy bridge was carried away 
and two others damaged, having been struck by a span of the 
common road bridge from Muncy, Banks were washed away at 
Montgomery Station, and at a point two miles east of Williams- 
port, from three to four hundred feet in length at each place ; 
also a stringer bridge at the latter point. Five spans of 
Williamsport bridge were carried away entirely and one other 
damaged; the damaged span and two of those carried off" being 
new ones, erected only a few weeks before. This bridge was 
destroyed by the Williamsport toll bridge drifting against it. A 
piece of bank in the Williamsport yard was washed out, and on 
both sides of Lycoming bridge the banks and track were torn 
away for a length in all of over fifteen hundred feet, and from 
eight to ten feet in depth : the bridge was somewhat injured, and 
was only saved by loading it with cars of railroad iron before 
the water reached it. Linden bridge escaped with loss of some 
weatherboarding and floor timbers, having withstood the pressure 
of the wreck of three long spans of road bridge piled up against 
it. It is a Burr bridge with an arch, and the lower ends of a 
large number of the posts were broken off" at their junction with 
the lower chords, requiring considerable labor to make it pass- 
able. Between Linden and Lock Ilaven there were a number 
of breaks in the banks and track of greater or less extent, leav- 
ing, in no place, more than three miles of connected track. 
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Queen's Run bridge lost some arch pieces, and one span was 
badly shattered though not carried away. At Ferney*s Run the 
masonry of the stringer bridge was entirely destroyed ; between 
there and Whetham at two places banks over one thousand feet 
long and about six feet high were swept away ; the side hill 
slopes were badly cut, and at Hyner's a culvert was washed out, 
leaving a break in the bank of fifty feet in length by twenty in 
depth. 

On the Middle Division the truss bridge at Westport, one 
hundred and sixty feet span, was carried off by the county bridge 
from above striking it. The side hill banks between Renovo and 
Keating were all more or less washed, requiring about eight 
thousand perches of slope wall to repair them. The embank- 
ment at the east end of Keating bridge was washed out for a 
distance of eighty-five feet and for twelve feet in depth. All 
the banks between Keating and Sterling were more or less in- 
jured. The pier of Tunnell Hill bridge near Sterling was under- 
mined, the two spans of bridge hanging uninjured until trestles 
could be put in. A piece of bank was carried away at the second 
bridge east of Cameron. At Emporium the embankment through 
the town was washed away in five different places for about fifty 
feet each, and the " Y " was destroyed. The eastern abut- 
ment of the bridge over the Driftwood at that place was de- 
stroyed, and a hole fifty feet long by ten feet deep washed in the 
bank west of the bridge. One mile west of West Creek Station, 
the embankment was washed out for eight feet in depth and over 
one hundred feet in length, and banks were cut at Shawmut 
Station, at Johnsonsburg for over one hundred and fifty feet in 
length and averaging ten feet in depth, and half a mile east of 
Wilcox for about fifty feet in length and eight feet in depth. 
In addition to the above, heavy land slides occurred at the same 
time at Rathbun, between Sterling and Driftwood, and between 
Sinnemahoning and Keating. 

On the Western Division a heavy slide occurred near Otts, the 
track and banks were broken in three places between Royston 
and Warren, and in twenty-two places between Warren and Erie, 
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a distance of sixty-six miles. The breaks were not as heavy in 
any one place on this as on the other divisions. The pier of 
Irvine bridge, both piers of Youngsville bridge, both abutments 
of Union bridge and five culverts, were destroyed. 

Some two weeks before the freshet, the ice had passed quietly 
out of the rivers, the only damage caused by it being to the 
masonry and arches of Queen's Run bridge, and blocking the 
track near Whetham for half a day ; had it gone at the same 
time with the freshet, the damage would have been very much 
greater. In addition to the items of damage specified, slopes 
were washed, drains filled up or broken and a considerable ex- 
penditure made necessary, which was not recorded, but lost sight 
of among the more prominent items of damage. The energies 
of our working force, and our stock of materials were pretty well 
absorbed until the middle of the summer in repairing damages, 
thus losing half the season to the regular work. There still re- 
mains much to be done in the way of widening banks, building 
slope walls, repairing masonry, &c., to put the road in as good 
shape at all points as before the freshet, the pressure of other 
work requiring this to be suspended as soon as the roadway was 
in safe condition. 

For some days after the freshet all communication was cut 
off, as the telegraph line was destroyed, and the common road 
bridges having shared the general fate, those roads were not 
available even for horsemen until the water had subsided 
enough to admit of fording the smaller streams. Our men 
thus thrown on their own resources and beyond the reach of 
orders, acquitted themselves well, and worked from where they 
had been caught by the freshet to restore communication. Tem- 
porary trestles and cribs of timber, cross ties, &c., were con- 
structed where banks were destroyed ; the bridges left standing 
were repaired sufficiently to pass trains ; and at the river cross- 
ings at Muncy bridge, Williamsport and Westport, scows were 
built and rope ferries and floating bridges constructed to pass 
passengers and baggage. The break at Muncy bridge was re- 
placed by trestles and a connection established on March 29th. 
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The break at Westport at the crossing of Kettle creek was closed 
by a trestle work on Marth 27th, and by that time one span of 
trestles had been erected in the river at Williamsport. On 
March 81st, a second freshet occurred, not nearly so severe as 
the first one, but enough to carry entirely away all the tempo- 
rary works at the three places just named, and recourse was again 
had to the rope ferries. The Westport trestle work was made 
passable for the second time, on April 6th, that at Muncy bridge 
on April 10th, and complete communication for passengers and 
freight was established through from Sunbury to Erie by the 
completion of the eight hundred feet of trestle work at Williams- 
port bridge on April 20th. The continued high water in the 
river greatly increased the diflSculty of trestling, and caused 
more time to be consumed in establishing communication than 
might otherwise have seemed necessary. 

The expenses of this department for the year have been largely 
increased over the usual amount by the work incident to the above. 
The amount charged for removing ice and snow during the year, 
mostly for work required to keep the track clear in the early part 
of the year, is J38,877 35. The items of expense chargeable to 
"damage by flood" have been noted and collected as nearly as 
may be, and are given below ; this does not cover the whole cost 
as there will still be charges to the same account in 1866; nor 
docs it include the cost of removing slides. 



IlMdIogs of Aceoanti. 

Bridges, Repairs of, 

Koatl-bed, repairs of, Labor, 

" •• Mate'ls, 

Track, Labor repairing,.. 

Telegraph, Repairs of,.... 



Total Damage,, 



Eaatarn DIt. 


Middle DiT. 


Western DiT. 


$42,802 98 

17,892 41 

1,839 11 

8,828 12 

214 71 


$26,382 97 

9,228 88 

847 98 

825 49 

210 00 


$19,549 51 

4,288 69 

478 40 

25 60 


$66,077 83 


$36,489 82 


$24,287 20 



$88,685 46 

30,849 48 

2,665 49 

4,153 61 

450 81 



$126,804 35 



GRADUATION AND RAILWAY SUPERSTRUCTURE. 

On the Eastern Division the banks destroyed or damaged by 
the flood have all been replaced or repaired, the trestle work at 
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Sunbury has been filled up, and considerable sloping and ditch- 
ing has been done, particularly between Jersey Shore and Pine 
Station. On June 20th a violent storra, travelling northward and 
extending over a belt of country only a few miles in width 
crossed the road west of Jersey Shore, causing a land slide on 
the mountain side, loosened by the former freshet, which blocked 
the track for some eight hundred feet in length with at least 
twenty thousand cubic yards of earth and rock, and carried away 
the road-bed bodily for thirty feet in depth, and for a length of 
one hundred and twenty fget ; three days time with two hundred 
men were required to clear the way and connect the track. The 
retaining wall near Montoursville has been rebuilt for nine hun- 
dred and fifty feet in length, and with average height of nine 
feet. Four box culverts have been rebuilt, three repaired, and 
two new ones constructed. Seventy-six cattle guards have been 
renewed. A guard bank, some three thousand feet long, to pro- 
tect the Sunbury Shops from freshets in the north branch of the 
Susquehanna has been partially constructed, and the grading of 
the Sunbury yard is in progress. Grading has also been done 
for the new sidings laid. Five miles of track have been renewed 
with new iron, and a large number of cross-ties replaced. 

On the Middle Division the banks between Renovo and West- 
port, which were badly washed, have been widened and in many 
places riprapped. The side hill cuts at Shintown, Driftwood, 
and east of Sterling, have been sloped and ditched. All the 
banks broken by the flood after being made passable temporarily 
by trestles have been permanently filled up. Crib works, 
amounting in length, to three thousand and forty-three feet, have 
been built at a number of places between Emporium and Wilcox 
to prevent the streams damaging the road, and are now being 
filled with stone, and at other places considerable riprapping has 
been done with the same object. During the year about forty- 
eight thousand cubic yards of ballast have been put under the 
track, of which about eleven thousand yards were used between 
St. Mary's and Wilcox, and in addition to this a large amount 
of backfilling has been put in. The cuts from St. Mary's to a 
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point about five miles west of Ridgeway have been sloped and 
ditched. Stone quarries have been opened at Cameron, John- 
sonsbnrg, and near St. Mary's. Culverts have been built at 
Fkddy*s Run, Renovo and Shintown, and four between Wilcox 
and Kane. 

On the Western Division, the breaks made by the freshet 
last spring, have been repaired, and the division has been 
pretty well ditched. Some iron and a large number of cross-ties 
have been. renewed during the year, two culverts have been en- 
tirely renewed, and several others repaired. In addition to the 
sidings noted in the list as laid during the year, grading has been 
done for sidings of one-half mile each, at Cummingsvillc, Otts, 
Tionesta and Columbus, and for an extension for one thousand 
feet of the siding at Pattonia. The grading of the yard at the 
Oater Depot, Erie, has been nearly completed. 

The amount of siding room has been very much extended during 

the year as will be shown by the list of sidings accompanying 

this report. Connections have been made with the tracks of 

the Cameron Coal Company, Benzinger Coal Company, and 

D. y. Atkins & Co., and with the Daguscahonda Railroad. 

The length of main track in use is - - - 287.51 miles. 

Sidings laid previous to Jan. lst,1865, 30.54 

" " during 1865, - - 24.41 

Private Sidings, - - . - 3.41 



(( 



a 



u 



tfc 






c« 






Total length of track in use, - - - 345.87 miles. 

The following quantities of material have been used during 
the year : 



Tons of Iron Rail for Construction, 

" " " Renewals 

Xo. of Chairs for Construction, 

«• *• " Renewals, 

Pounds of Spikes for Construction, 

•« " ** Renewals, 

No. of Cross-ties for Construction, 



li 



«( 



Ea8t*n Div. 


Middle DiT 


West n DiT. 


Total. 


557 


688 


775 


1,920 


450 


24J 


61 


585J 


2,825 


2,794 


2,929 


8,048 


2,445 


45 


1,494 


8,984 


30,115 


50,929 


57,270 


147,314 


23,990 


4,850 


24,909 


53,749 


11,503 


17,808 


14,353 


43,724 


22.799 


1,472 


82,053 


50.324 
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BRIDGES. 

The bridge over the north branch of the Sasqnehanna at San- 
bury has received such repairs as were needed, principally re- 
newals of floorbeams. The bridge over the same stream near 
Northumberland one thousand and seventy-four feet long, has 
been entirely replaced by a substantial Howe truss, and the 
masonry has been repaired and coped. Chillisquaque bridge has 
been covered. One new span of Howe truss one hundred and 
forty-five feet long has been built at Muncy bridge in place of 
the one carried ofi* by the freshet, and the two injured ones re- 
paired. One-half this bridge, or four spans have been roofed 
over and boarded up, and this work is now progressing on the 
balance. The rebuilding of the bridge over the Susquehanna at 
Williamsport, commenced last year, has been prosecuted to com- 
pletion ; this bridge consists of seven spans of one hundred and 
fifty-four feet each in the clear ; two new spans having been 
destroyed at the time of the freshet, nine spans in all, of new 
bridging had to be provided. Linden bridge, one thousand and 
seventy-two feet long, has been thoroughly repaired, and new 
track stringers of oak put down. Queen's Run bridge, six spans 
of one hundred and fifty-nine feet each, is now in good order, 
having had extensive repairs ; the masonry, much injured by the 
flood, has been repaired, and the riprapping which was washed 
out at the same time to a considerable depth, has been replaced. 
The masonry of the bridge at Forney's Run, twenty feet span, 
has been rebuilt, and a new bridge of the same size constructed 
in place of the culvert washed out near Hyner's. The trestle 
work west of Jersey Shore has been renewed — both masonry and 
superstructure. Two stringer bridges have been extended for 
sidings on the Eastern Division, three on the main track have 
been renewed, and one county road bridge has been rebuilt. One 
span of Howe truss one hundred and sixty feet long has been 
constructed at Westport, and the abutments at same place have 
been partially rebuilt. The wing walls and superstructure of 
the short bridge at Shintown have been renewed ; also the super- 
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strncturc of that over Silver Creek near Johnsonsburg, and of 
one near Driftwood. Two open water-ways have been built, one 
near Emporium, the other near West Greek Station, to replace 
culverts destroyed by the high water. The pier of Tunnel Hill 
bridge, and one abutment of Emporium bridge have been entirely 
renewed. Both piers of Youngsville bridge have been rebuilt, 
and the stone is prepared for renewing that at Irvine. A trestle 
work near the fifteenth mile post from Erie has been replaced by 
an open water-way of eight feet, and a bank ; also one near 
Pittsfield. The trestle work at Belle Valley has received exten- 
sive repairs and a renewal of the track timbers. A farm-crossing 
under the track has been constructed near Le Boeuff. 

The large and continued cost of repairing bridges which swell 
the Maintenance of Way expenses from year to year, is caused 
by the necessity of renewing the bridges erected when the Sun- 
bury and Erie Railroad was first opened ; some of these bridges 
have stood about twelve years, and not having been roofed and 
covered when built, have rotted down. The Linden bridge, 
though standing as long as the others, is to-day as good as new, 
having been properly protected. In 1863-4 the Muncy bridge, 
one thousand two hundred and fifty feet long, had to be rebuilt, 
lu 1864-5 the Williamsport, Northumberland and Chillisquaque 
bridges, an aggregate length of two thousand four hundred and 
twenty-five feet, have been entirely renewed. During the com- 
ing year, Sunbury bridge, nine hundred and seventy-three feet 
long, the Belle Valley trestle work, four hundred feet long and 
fifty-seven feet high, and several smaller bridges on the Western 
Division must be renewed, and in 1867, Bald Eagle, Queen's Run, 
and most of the Western Division bridges will require to be re- 
built. In addition to the cost of renewals, there is an annual 
expense for repairs upon these old structures. True economy 
requires that the bridges on the new part of the road between 
Renovo and Warren should have arches introduced, and be roofed 
Mid covered during the coming year. 
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ENGINE HOUSES AND MACHINE SHOPS. 

The engine house and shops previously reported as in progress 
at Sunbury, are now completed, with the exception of some 
trifling matters, and the machinery is being set up. The shops 
and buildings at Renovo were placed in charge of this depart- 
ment on July 1st ; the shop buildings have been in use during 
the year by the Motive Power Department. Buildings for offices 
and store rooms have been erected, a stack and sand house 
built, the sewerage completed, and paving done around the build- 
ings. At Kane and Erie, the new engine houses are in use, and 
the machinery is being erected in the shop buildings. 

COAL, WOOD AND WATER STATIONS. 

The reservoirs at Watsontown, Susquehanna and Youngsville 
have been relined with brick. A new tub has been placed in the 
building east of Muncy bridge, and the line of pipes has been 
renewed; new tubs have been put up at Montoursville and 
Lock Haven. The reservoir at Wilcox, commenced in 1864, 
was completed last spring. A well has been dug at Driftwood 
engine house to supply the Supervisor's engine with water, and a 
temporary water station has been erected cast of Kane. The 
tank-houses at Scott's Landing, Pattonia and Kinzuji, in pro- 
gress at date of last report, have been completed. A tank has 
been erected near the Lake Depot at Erie, and some additional 
pipes laid at Erie Outer Depot. A coaling station has been 
established at Youngsville and a platform erected. 
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FUEL. 



The consumption of fuel during the year was as follows : 



• 


Cords of Wood. 


Net Tons of Coal. 


Eastern Division, . . - 
Middle Division, - - - 
Western Division, - - - 


6,049 
4,458 
4,678 


7,603 

10,607 

7,374 


Consumed by Locomotives, 
" at Shops, Stations, &c.. 


14,180 
1,328 


25,484 
1,654 


Total, - - - . 


16,508 


27,138 



The Stock on hand December 81st was as'follows: 



1 
I 


1 
Cords of Wood. 


Net Tons of Coal. 


1 

1 

Eastern Division, - - - 
Middle " . . - 

' Western « - . - 

1 


1,395 
4,229 
3.262 


102 

1,176 
461 


i Total, ... - 


8,886 


1,739 



ROLLING STOCK. 

The rolling stock in use by this department consists of eight 
locomotives, eight eight-wheeled box or caboose cars, forty-eight 
eight-wheeled open trucks, six eight wheeled dump cars, ninety 
four-wheeled dump cars, sixty-three hand cars, eighty-three 
hand trucks, four boarding cars, and two supply cars ; at times 
extra power has been used when necessary, for special work. 
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PASSENOER AND FRBIGHT STATIONS. 

A passenger station 25 X 51 is in prt)gress of erection at 
Lewisburg. The location of Williamsport station having been 
changed, a platform 750 X 20, enclosed with fences, and a bag- 
gage room 16 X 30, have been built at the present station near 
the new hotel. A freight house 13 X 24 has been built at Whet- 
ham. Platforms have been laid at Wayne, Queen's Run and 
Whetham for use of passengers, and those at Lewisburg, Watson- 
town, Dewart, Montgomery and Muncy, extended. Combined 
passenger and freight stations 25 X 84 have been completed at 
Westport, Keating and Driftwood, and a passenger station 
25 X 51, and a freight station 33 X 76 at Emporium. The 
temporary station formerly at Emporium has been tak^ down 
and rebuilt at Beech wood. A frame building 30 x 100 has 
been erected at Kane for an eating house for passengers, with an 
attachment 18 X 20 for a ticket office. A large brick building 
has been completed at Renovo with passenger rooms, dining hall 
and all the necessary accompaniments of a first class station and 
eating house. Platforms three hundred and fifty feet long have 
been laid for the accommodation of passengers at all the princi- 
pal stations on the Middle Division, and shorter ones at the flag 
stations. Track scales have been set up at Renovo and Kane. 
A platform 30 X 300 has been erected at the Luke Depot, Erie, 
for convenience of handling oil and heavy machinery, and the 
Erie Transfer Depot is nearly completed for four hundred feet 
in length. 

laborers' tool and WATCHUOUSES, AC. 

There have been five new frame houses 16 X 48 erected for 
track foremen and their men, one at each of the following points, 
viz. : Wilcox, Johnsonsburg, Ridgeway, Beech wood and Cook's 
Run, also one 17 x 30 east of Montoursville. A frame build- 
ins 30 X 100 has been erected at Kane, for the accommodation 
of train men and shop hands, and one 16 X 24 for the despatch- 
ers. The bridge and track watchmen have all been supplied with 
watch houses. Two blocks of comfortable two story frame build- 
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ings, each block containing six houses, have been erected at 
RenoYO for the shop hands, and two frame houses finished at 
the same place for residences for the Superintendent and Resi- 
dent Engineer of the Middle Division. 

ERIE HARBOR IMPROVEMENTS. 

The pier previously reported in progress at the Erie Harbor 
big been closed up at the outer end at a distance from the main 
track of one thousand four hundred and twelve feet ; the cribs 
have been loaded with stone and the interior space filled up partly 
by sand dredged from the Lake, and partly with material from 
the bloff on Front street. One side of this pier was used during 
the fall for shipping coal, and the whole of it can be brought into 
use early in the spring. No new work has been commenced at 
the Erie Harbor, as the present wharf, with the addition of coal 
sehutes and freight sheds, will be ample for the present business. 
The pier, as now built, gives over seven hundred feet wharf front 
for vessels drawing from nine to twelve feet of water. 

Very respectfully, 

JOHN A. WILSON, 

Chief Engineer. 
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Lcnyth of Shiings^ on the Fhiladelphia and Erie Railroad — continued. 



Siding 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 
do 



Brought forward 

at Jersey Shore 

8u>que)mn!ia 

Newberry 

Willinmyport, (yard) 

do (engine house) 

do (lumber branch)... 

do (passenger yard).. 

MontoursTille 

Loyaltfuck. 

Mtincy 

Mtintgomery 

Dewiirt , 

WatHontown , 

Milton 

Lewishurg , 

Ka|»p*s , 

Noribuniberland, (coal wharf)... 

do (island) 

do (main) , 

Sunbury, (engine bouse) , 

do (yard) 



Total in feet..., 
Total in miles. 



Feet laid 

previous to 

1866. 



105,909.1 
1,419.0 
2,290.0 
957.0 
8,262.0 
4,690.0 
6,078.0 



2,292.0 
2,820.0 
8,872.0 
2,648.0 
1,860 
8.764.0 
2,805.0 
8,886.0 



685.0 

890 

2,640.0 

1,231.0 

4,861.0 



161,254.1 



30 54 



Feet laid 

in 

1866. 



95.588.7 
2,276.0 



14,418.0 



1.026.0 
1,182.0 
2.562.0 
2.154.0 
2,948.0 



2,997.0 



3,750 



ToUL 



201,492.8 
8,694.0 
2,290.0 
967.0 
8,262.0 
4.690.0 
6,078 
14,418 
2,292.0 
2,820.0 
4,397.0 
8,826.0 
8.922.0 
6,918.0 
6.768.0 
8.886.0 
2.997.0 
685.0 
890.0 
2,640.0 
1,281.0 
8,611.0 



128,8^>4.7 ! 290,148.8 



24.41 



54.96 



NoTB.— Wh"re tr:i< k liiix b< nn .il>aii(Ionccl and reniovoU duiin^ the year, it It dcluctcd from 
auiimnt laid inexioud (o IsOo. 
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ANNUAL MEETING. 



PhUaddphioL, Febrmry 19, 1867. 

The Annual Meeting of Stockholders of the Pennsylvania 
Railroad Company was held at 10 o'clock, A. M., at the Board 
of Trade Booms. 

On motion of Mr. Solomon W. Eoberts, the Hon. Morton 
McMichael, Mayor of the City, was called to the Chair, and 
Edmund Smith appointed Secretary. 

The Secretary read the Annual Report of the Board of 
Directors for the year 1866. 

Mr. H. N. Burroughs moved 

That the Report of the Board of Directors be and the same 
is hereby accepted by this meeting, and that it be referred to 
the incoming Board for publication. 

Col. Page oflfered a resolution as a substitute, which was 
seconded, on behalf of the Board of Directors, by Theodore 
Cuyler, Esq. After some modification the resolution introduced 
by Col. Page was adopted, as follows : 

Besolved, That the Report be referred to a special Committee of 
seven Stockholders for examination, and that the said Commit- 
tee be further specially authorized and directed to examine into 
and report upon the expediency of issuing additional stock and 
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borrowing more money, and farther to examine into and report 
upon the operation and working of the systems of discrimina- 
tion, of free passes, and of private freight expresses, and to 
what extent the officers and employees are interested in the 
last, and the effect these have had and still have upon the earn- 
ings of the Boad and the rights and interests of the Stock- 
holders, with power to send for persons and papers, and report 
the result of their investigations to ka adjourned meeting of 
the Stockholders, to be held on the last Tuesday in April next, 
at such hour and place as notice may be given by public adver- 
tisement — the Board of Directors in the meanwhile to cause the 
Annual Beport to be printed for the information of the Stock- 
holders. 

On motion of Mr. A. J. Derbyshire, it was 

Besolved, That the Committee of seven Stockholders, as 
provided for in the resolution just adopted, be appointed by the 
Chairman. 

The meeting then adjourned to meet on Tuesday, the 30th 
day of April, 1867. 

MOBTON McMICHAEL, 

Chxtirmcinm 

Edmund Smth, 

Secretary, 
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Philadelphia, Tebmary 19» 1867. 

To the Stockholders of the 

Pennsylvania Railroad Company. 

The following statements will exhibit the financial condition 

of the Company on the 1st of January last, and the earnings 

and expenses of your Eailroads and Canals during 1866. 



Dr. 



To C^rftal Btoek 

<* tint Mortgafft e p«r cent Bondf. 
« SaeoDd « M « . 



Un of State upon UMpnbllo vorkB •old to this Company, bearing 

6 pereent - ^ 

Sbort Bonds, or Deb«nturea,e per oent 

Mortg^pee and Ground Rente, Operoent 

BOlfl and Aoeoonte payable, ineladlng dlTidends dne to Stockholders, 

unpaid ^ « 

Extra DMdend Vnnd 

OontiBgont Fond 

Harrlwnrf and Lancaster Railroad Company's Stoek^.^ 

HarrMmrg and Lancaster Railroad Company's Bonds 



DOLLAIS. 

20,000,000 
4,980,000 
4,004,840 

0,600,000 

1,664,016 

170,184 

8,002,144 
1,110,000 
1,000,000 
1,182,660 
700.000 
870,416 

$46,184,149 



0T8. 
00 
00 
00 

00 
76 
32 

46 
00 
00 
00 
00 
02 

64 
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B7 Bftlanoe standing on the Booki of Oompany ibr the OonftrveClon of the 
Raaroad between Harrlslrarg and PIttabarghi indndlng Branehei to 
Indiana and HoUidaTsborg, (in all 276mQee,) aUn tUt Ooetof 8ta- 



^S 



tt 



tioM, WarehooMfli Shop* and Shop Machinary, on the whoto road 

from Miiladelj^ia to PitUkmrgh. » ^....$18^MN)^00D QO 

Ooet of Harrubarg and Laneaster Ballroad, when do> 
lirered to this Oompany, incla<Ung Branch to OolnmUap 

Qn aU 65 mUee) ^. 1,882^ 00 

Balance itanding on the Books of the Cknnpany, for tha 
purchase of the Philadelphia and Oolombia Bailzoad 

and the PennsylTania Oanals... ....•■ ■...•t*«**«M*»M»M* 

Balance standing to debit of Bqpipment of Boad, consist- 
ing of 462 Looomotivea, 840 Passenger Oars, 108 Bag> 
nge, Bfall and £xpress Oars, O^MS IMgbt Oan, and 
v23 Bosd OarsM.«.«««»««»»— »«»««».»«».«««»».»«««#«»»«»•»««— «««»«»««•« 
Cost of Real Bstate of Oompany and TMagraph Ltna... 
Extensions of Pennsylrania Railroad to the South Bank 
of the Monongahela and to the Delaware BlTir, indnd- 
lng Whar?es and Grain El«?ator..............................» 2,121467 77 



(^000,000 00 



8,871,214 08 
8,421,480 01 



t< 



(( 



(( 



u 



u 



u 

u 



€t 



14.688 Sharei HarrisborgandLaneaster Ballroad Stock 

Western Pennsvlvania Railroad S&ck and Bonds.» .« 

Oost of tint and Ssoond Mortgsge Bonds^ Pitlihiiigh and SlaabanTiUe 

Railroad Oompany. 

SleobenTiUs and Indiana Railroad nrst Mortgage Bonds, owned by 

Oompany 1 ^ 

Philadelphia and Rtie OonTertlble 7 per cent Bonds, (the remalndw 

of the $8,000,000 loan being in Sinking Fond) 

Amonnt of other Bonds and Stocks 01 Mnnldpal and Railroad Oorpo* 

*sC10u9a««««*«« ••••••••••••• ••■•••eo« •••••• ••••••••••• •••••••e««*«««**««e«a«« ••••••»•• •••••«••• 

Cost of Bonds and Stocks in Sinking Tand 

Amount of Fnel and Materials <m hand for repairs to Locomotives, 

Osrs and Blaintenanee of Way on PannsylTanla Railroad 

Amount adTsnced to pay for Fnel and Materials on hand for rep^rs 
to Locomotives, Oars and Maintenanos of Way for Philadelphia and 

Brie Railroad 

Amount advanced to operate Philadelphia and Brie Railroad 

Amount of Bills and Accounts Receivable and Amount Due from 

other Railroads 

Balance in hands of Agents 

Balance in hands of Trt;asurer, indudlng $120,000 U. 8. 6-20's. 



DMJULia* 



80,806,401 
790,060 
188,460 

788,206 
1,282,861 

480^000 
1.670.842 

1,878,404 

449.220 
725,180 

4,149,083 

677,018 

1,043,241 

$46,184,149 



n 
00 
00 
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The Shareholders will perceive, by comparing the above 
items with their cost, as shown in previous reports, that in ad- 
dition to the payment of dividends upon your oriffinai invest- 
ment, equal to 46 per cent, above legal interest, the cost of your 
Road from Philadelphia to Columbia has been reduced $900,000, 
and from Harrisburg to Pittsburgh, $6,426,855, from the sur- 
plus profits of the Company ; and the Equipment of the Line, 
which has cost $10,603,559 55, is now represented at 
$3,371,214 93. 
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nhe Sinking Fund, which cost $1,996,367 68, it is believed 

ig Ample, with its accruing income, to take up at maturity the 

debt of the Harrisburg and Lancaster Eailroad Company, the 

Sooond Mortgage Bonds of this Company, and still leave in it 

all ihe stocks that it is important that this Company should 

re'tain for the security of its traflSc. This conservative policy 

haa been pursued in view of the adventitious character of the 

trafic of the line during the past five years, and for the purpose 

of giving to the Company a financial strength which will render 

the continuance of its dividends certain, independent of the 

actitm or policy of rival lines. 

The Company has been placed in this strong position while it 

bafi, at the same time, to a larger extent than any other Corpo- 

ration of the kind, promoted the development of the interior of 

the Commonwealth by aiding the completion and extension of 

other Bailroads where private capital would not incur the risks 

of Bach investments. 

Hie Pennsylvania Bailroad was commenced under the san- 
Ruine hope that it could be completed and equipped vrUhout 
incurring a debt The efibrts of the Company in this direction, 
ia view of the great abuse that had attended the financial 
^¥^tions of the earlier corporations of this State, were emi- 
Matly wise and worthy of an earnest efibrt to carry them into 
effect But after some years of persistent labor it became evi- 
dent that the enterprise was too great for the local capital of 
ti^ City without submitting to a delay in its completion, which 
Jicither the commercial prosperity of Philadelphia, nor the in- 
toeet of the shareholders of the Company would justify. This 
policy was therefore abandoned for one which limited the mort- 
gage indebtedness of the Company to its capital stock. 
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such aid were one to Cincinnati, a second to the centre of Ohio, 
at Columbus, and a third towards Chicago. The connection with 
Cindimati via Marietta was adopted, and failed from the in- 
adequate means provided to construct a line over what proved 
to be an unexpectedly rugged country. The line to Chicago 
w^ only saved as an investment, after the failure of the credit 
of that Company, by much labor and large additional outlays 
by this Company to secure its completion. These efforts were 
crowned with entire success, and the enterprise, both financially 
and as a feeder of your main line, has met our most sanguine 
expectations. 

The line to Columbus, — ^which also afforded an equally good 
connection with Cincinnati as that via Marietta, though leav- 
ing a large district of country tributary to another railway — 
after long delays, growing mainly out of a failure to procure 
adequate legislation in Virginia, has recently been brought 
into efficient use, and promises satisfactory results. The Penn- 
sylvania Railroad Company will own as a preferred shareholder 
more than half of the capital stock of this line. 

The eastern end of this line, known as the Pittsburgh and 
Steubenville Railroad, extending from Pittsburgh to the Vir- 
ginia State line, was commenced imder the patronage of the 
City of Pittsburgh and Allegheny County, but owing to the 
abeence of any legal right to extend its road to the Steuben- 
ville and Indiana Railroad across Virginia, it failed to obtain a 
credit that would justify any responsible individuals in undcr- 
t^iing its construction. A further increase of its capital stock 
^^ therefore impracticable. 

A contract was entered into by the Pittsburgh and Steubenville 
BaQroad Company, with parties of insufficient capital, for the 
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completion of this line^ which, as might have been expected, only 
resulted in still farther embarrassing the condition of the Com- 
pany by a disproportionate increase of its indebtedness, com- 
pared with the work done. After farther efforts to secure 
other parties to build the road, a contract was entered into 
with the Western Transportation Company for that object — a 
corporation in which this Company became the chief share- 
holder — ^and through its instrumentality a concession was 
obtained from Western Virginia, permitting the construction 
of a railroad across that State. From this period the work was 
pushed with as much vigor as the condition of the labor mar- 
ket would permit, notwithstanding the extraordinary advance 

• 

that had taken place in every element that entered into the 
cost of constructing railways. Under this contract, the work 
has been opened for use for more than a year. In view of the 
expenditures that had been made upon the line, and those 
directed to be made under the commutation act, it was, at the 
time, deemed best to awivance the means required to complete this 
line; but, in consequence of the unexpectedly large amount 
required, it would have probably been better to have permitted 
the road to have been sold, and thus divested it of the complica- 
tions surrounding it and which now render such a sale essential 
to ascertain the relation of its creditors. There is much work 
still to be done, to complete this road in a manner that wiU 
enable it to meet the demands of its traffic. 

The Marietta line, which had enlisted the warmest support 
from the shareholders and the merchants of this city, of either of 
the lines mentioned, became so hopelessly involved that the funds 
advanced by this Company, for the construction of that part 
of the road between Marietta and Wheeling, were taken with- 
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out oor assent, to meet its debts incurred upon the line west of 
that point. In consequence of this misapplication of the means 
fomiahed by this Company, and the immense sums that would 
hm been absorbed in carrying out the original plan, it was 
not deemed prudent to make any attempt to save the amount 
invested in the enterprise, under your instructions. This 
amoont was accordingly charged to profit and loss, and its 
stock no longer appears among your assets. 

The interest of the Company in the Chicago line has nearly 
all been disposed of, at a profit to this Company fully equal to 
its loss n^n the Marietta line. But for the timely aid afforded 
ly this Company, it would have proved, as an investment, 
nearly as unproductive. 

The completion of the Columbus route having, in consequence 
of want of legal authority in Virginia, been thrown into a period 
of inflated prices, its cost has so far exceeded our anticipations 
that it will require a long time for it to repay this Company in 
direct returns for the outlays incurred. For these expendi- 
toTCB it has received various securities, some of which have 
hwn disposed of, and on the remainder there will probably be 
no loes except a few years of interest, for which the indirect 
advantages gained by the Company must be its compensation. 

The shareholders will perceive, from this resum^ of the opera- 
tions of the Company, the extent of the means required, and the 
labor and responsibility incurred to save the original investments 
nade under your instructions, to build up lines to connect yours 
with the trade centres of the West — expenditures that were 
Moeasary to the success of your own work, but which a few 
years earlier conmiencement of it would have rendered unne- 
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^ cessary, as the tendency of the Western lines would probably 
then have been towards Pittsburgh. • 

These expenditures have frequently been referred to by share- 
holders as unwise, without reflecting that they were the result of 
their own action, and that the Officers of the Company are really 
the parties to complain of the immense unrequited labor and re- 
sponsibility they have had to assume to save the object the Com- 
pany had in view in making these investments, and in providing 
the means necessary to effect them. That they have required 
outlays, to secure the original objects, &r exceeding any just 
expectation at the time they were entered into, is quite true ; but 
* this has arisen from the inadequate stock basis furnished by 
their shareholders for the completion of these works and the 
subsequent increased cost of building railways. iThe result, 
however, we think will justify the policy of this Company, 

These extraordinary outlays were commenced while the 
traffic of this line was comparatively small, and burthened by 
a heavy impost duty levied by the State, and assessed upon no 
other competing line, greatly diminishing its ability to meet 
these necessary expenditures to ensure the prosperity of the 
State — and from which burthen it was only released upon condi- 
tion that the Company would apply the unpaid instalment towards 
the construction of the Mifflin and Centre County, Bedford, 
Bald Eagle Valley, Tyrone and Clearfield, Ebensburg and 
Cresson, Western Pennsylvania, and the Pittsburgh and Steu- 
bonville Railroads — all improvements within the Common- 
wealth. The effect of this mandate was the same as that which 
followed the appropriations made by the stockholders to Wes- 
tern lines, already stated, entailing upon this Company either 
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the loss of the whole investment directed to be made, or ad- 
Tances of the additional amounts required to complete these 
irorks. The Board saw no other alternative but to meet this 
difficulty by the adoption of a liberal and active policy, and 
thus bring aJl of these lines into productive use as speedily as 
practicable. The outlays necessary to secure this object, from 
the caoses already referred to, have been very large, but the 
results have proved much more satis&ctory than if the original 
expenditures had been suffered to remain unproductive, as 
would have been the case if they had simply fulfilled the re- 
quirements of the law. The further extension of some of these 
lines will still be necessary, to enable them to become pro- 
ductive and meet the wants of the districts they were built to 
aooommodate. 

Ve have thus presented to you the extent, and the causes 
fcr the unusually heavy expenditures made by this Company 
on account of its tributaries. Their magnitude has made it 
necessary, not only to protect the investments made in them, but 
also to secure the control of other lines important to their suc- 
cess. This policy has eventuated in a system which includes 
the Philadelphia and Erie and Northern Central Railroads, by 
which the Company's cars find their way over continuoua and 
wibroken lines, under one control, from Columbus, Erie and 
Kttsburgh to Philadelphia and Baltimore. 

To meet the expenditures, but partially enumerated, without 
financial sacrifices, and still preserve the relation between the 
share capital and debts of the Company, as already indicated as 
the settled policy of this Company, has been attended with some 
difficulties. But the rule is one that should not be exceeded by 
any prudent railway corporation. 
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To preserve this relation, and place your financial system upon 
a basis tliat may be easily understood, while it is at the same 
time sufficiently comprehensive for the future wants of the 
traffic seeking your line — ^which will doubtless increase with the 
growth and prosperity of the country — ^the Directors have pro- 
cured an amendment to the Charter which permits the requisite 
increase of the share capital of the C!ompany and prc^bits the 
issue of mortgage bonds exceeding its capital stock. 

The increase of the capital of the Company, under this Act, 
may be effected in one of three ways. First, by a sale of the 
shares. Second, by a subscription to the stock of the Company, 
in which each shareholder will have the right to participate in 
proportion to his interest; and Third, by stock dividends. 

The first plan is deemed inexpedient. The second, which is 
the best, has been objected to by the City of Philadelphia, in ^ 
consequence of her inability to participate in the advantage <rf 
such subscription, owing to a constitutional prohibition of the 
further exercise of such powers by municipal corporations. 
The third, therefore, is the only one to mfeet existing cir- 
cumstances, and with a view to carry this plan into eflfect, 
the Directors have passed the resolution annexed to this 
report, which is submitted for your approval. It is believed 
that in addition to cash dividends, a dividend of 5 per 
cent, in stock may be declared annually under any ordi- 
nary condition of the country, and still leave an ample surplus 
to the credit of profit and loss to preserve the property of the 
Company at its present high standard of efficiency and value. 

The responsibilities assumed by this Company, through the 
endorsement of the bonds of other railroad corporations, are 
confined to the first mortgages of the Philadelphia and Erie 
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m — 

Railroad Company, amounting to five millions of dollars, the 
Western Pennsylvania Railroad Company for eight hundred 
thousand dollars, and the Connecting Bailway Company for 
one million of dollars. In the two last named companies, the 
Pennsylvania Railroad Company is also the owner of nearly all 
their share capital, and upon the first it has a lease for 999 
years. 

The Connecting Railway has been leased to the Philadelphia 
and Trenton and Camden and Amboy Railroad Companies for le- 
gal interest upon its whole cost, which will be twice the amount of 
• oonpons falling due upon the issue of its bonds so guaranteed. 

The /net revenues of the Western Pennsylvania Railroad 
Company, since its extension to Pittsburgh, hkve been suffi- 
cient to meet its interest, and these must continue to increase, 
while the thirty per cent, due to the Philadelphia and Erie Rail- 
road Company under its lease, and first applicable to the pay- 
ment of the coupons upon their bonds, is already largely in 
excess of the amount required for this object. It will therefore 
^ seen, that the revenues of these Companies are amply suffi- 
^^nt to meet the interest upon the bonds so endorsed, and that 
^ey cannot become a charge upon the net revenues of this 
^^mpany. 

The bonds of these railroad companies, with the exception 
^^ ^1,200,000/of those of the Philadelphia and Erie Railroad 
^^iripany, were endorsed after their purchase by this Company, 
a.ti<J yfQxe so endorsed to secure a better market price for this 
^■'^Hipany when sold by it. 

The propriety of selling the bonds of lines aided by this 
^^^^pany, either with or without its endorsement, is question- 
able, inasmuch as better results can be obtained by the use of 
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the direct credit of the Company. Hitherto, however, there 
has been no alternative, as the powers of the Company have 
been too circumscribed to act upon such a policy. 

The earnings and expenses of the Pennsylvania Bailroad, and 
the roads worked by it, except the Philadelphia and Erie Eail- 
road, were for 1866 as follows : 

EARNINGS. 
From PaPseDgera, let cI&qb, - - $3,245,800 06 



EmigraDts, .... 139,721 25 



3,385,521 31 



United States Troops, - - - - - 500,945 44 

" Mails, 82,730 00 

Express matter, 374,369 22 

General freights, - - ' - - - - 11,709,293 59 

Miecellaneous sources, 471,023 28 

$16,583,882 84 



EXPENSES. 

CONDUCTING TRANSPORTATION. 
For ordinary expenditures, - - - $3,492,008 80 
*' erection of passenger and freight stations 

and extension of existing buildings, 154,743 42 

MOTIVE POWER. 
For ordinary repairs and renewals, - $2,919,122 47 
*' erection of machine shops and engine 

houses, 121,724 59 

** additional tools and shop machinery, 
($27,515 56 of which was for the Phi- 
ladelphia and Erie Railroad shops,) 85,225 77 
*' additional locomotives purchased during 

1866, - - - - - - 671,758 80 



$3,646,752 22 



3,797,831 63 



Amount carried forward, . - . - $7,444,583 85 
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Amount brought forward, .... $7,444,583 85 



MAINTENANCE OP CARS. 

Fo^ ordinary repairs and renewals, &c. &c, $1,070,912 77 

'* additional freight cars, - • - - 693,766 37 

** '• passenger. cars, - - 196,363 06 

1,961,042 20 

MAINTENANCE OF ROAD. 

For ordinary repairs of railway and renewals of struc- 
tnres; $2,846,465 58 

*' additional second track and sidings, 250,965 09 

3,096,430 67 

" General Expenses, 288,852 55 

Total expenditures connected with the business of the 

Pennsylyania Railroad Company, including addition to 

the facilities for transportation on its own road and that — — — 

ofthe railroads it operates, &c., .... $12,790,90927 



RECAPITULATION. 

I 
Gross Earnings, $16,583,882 84 

Total ordinary expenses, - - - $10,616,362 17 
" extraordinary ** consisting of addi- 
tional second track and sidings, addi- 
tional locomotives, cars, &c., - - 2,174,547 10 

12,790,909 27 



Leaving a balance of - - - - $3,792,973 57 
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The gross revenue of the line for 1866 is equal to $46,323 41 
per mile of main line of road (368 miles,) and is less than the 
aggregate receipts in 1865, $875,286 65. 

The decrease upon passengers and emigrants is - - $788,671 5C 

*< expresses is 109,354 63 * 

Government troops is - - - 717,899 16 



it €t 

it i( <« 



1,615,925 35 



« 



ana 

The increase on United States Mails, - $ 2,599 45 

" regular freighte, - - 515,728 22 

" " " miscellaneous, - - 222,311 03 



740,638 70 



Total decrease, $875,286 65 



The whole number of passengers carried in 1865 was 2,861,836, 
and during the past year, 2,673,568. The average distance trav- 
elled by each passenger was 52 miles, and the previous year 71 J 
miles ; this difference being duo to the larger amount of through 
travel and troops in 1865. 

The number of tons of freight moved (including 266,359 tons 
of fuel and other materials transported for the Company,) was 
3,452,718, embracing 1,413,181 tons of coal. The increase in 
the coal traffic is 338,424 tons, and the wliole tonnage of the 
road exceeds that of last year, 653,908 tons, nearly 25 per 
cent. 

The ordinary expenditures for working and maintaining the 
Company's roads were $10,616,362 17, which is equal to 64 per 
cent, of their revenues, or, including the expenditures for con- 
struction and equipment upon its own line, and the outfit of the 
Philadelphia and Erie and other railroads, 77-,V(j per cent. 
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^^^ earnings of the Company's canals were : 

Ytci)Ki SuBquchanna Division, $252,681 42 

*' Juniata " 35,175 32 

** miscellaneous sources, 10,010 42 

Total earnings, $297,867 16 

Against $181,015 38 for 1865. 

The cost of maintaining, enlarging and operating the canals, 
was: • , 

For Susquehanna Division, $130,212 93 

" Juniata " ...... 101,501 50 

" Western " 1,723 55 

Total expenses, $233,437 98 

Showing a net profit during 1866 of $64,429 18. 

Estimating the value of these canals when purchased at one 
million of dollars, they now stand this Company, including 
interest and the cost of their renewals and enlargement as far 
as it has progressed, at about $2,750,000, for which sum they 
will be sold to the Pennsylvania Canal Company for stock in said 
Company, in pursuance of the policy sanctioned at your last 
annual meeting. 

It is believed, that the growing bituminous coal and lumber 
transportation that may be thrown upon the Pennsylvania 
Canal, at or near Huntingdon will, upon its enlargement, make 
it a profitable investment. Above Huntingdon, it must in con- 
©equence of a great amount of lockage, eventually be aban- 
doned, and a railway occupy its route, along which there exists 
an abundant water power to give life and activity to a large 
manufacturing population. 
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The earnings of the Philadelphia and Erie Railroad, in 1866, 
were: 

From Passengers, ..... $686,621 78 

" Troops, 48,103 13 

" Freight, 1,744,299 13 

«* Express matter, ----- 26,941 43 

" Mails, 18,601 96 

*< Miscellaneous sources, - - - - 16,584 36 



$2,541,051 79 



Deducting taxes, overcharges, &c., $98,589 13 from 
$2,541,051 79, leaves $2,442,462 66 as the sum 
upon which 30 per cent, is due the Philadelphia and 
Erie Itailroad Company, amounting to - $732,738 80 

The operating expenses during the 

same period were : 

For conducting transportation, - - 620,845 80 

*' maintenance of way, - - • - 624,245 02 

" motive power, 682,947 62 

maintenance of cars, - - - - 158,936 09 

$2,819,713 33 



<i 



Showing a loss to this Company in operating the line of $278,661 54 

This loss is largely to be attributed to the bad condition of 
the older bridges erected by the Philadelphia and Erie Rail- 
road Company over the Susquehanna, and the unfinished cha- 
racter of the work generally upon the whole line. 

The passenger travel has fallen off during the year in sym- 
pathy with that of nearly all of the other railways of the 
country. To this general depression this line has also had added 
to it, the loss of travel from the decay of the speculative excite- 
ment of the oil region, while the same train accommodation 
has to be maintained. 



PENNSYLVANIA RAILKOAD COMPANY. 23 

tonnage of the Philadelphia and Erie is mostly made up 
oi ottoap products that can only be moved -at low rates of trans- 
portcttion, which under the existing condition of the business of 
tiie country, are inadequate to meet the cost of their movement 
at the per centage stipulated in the lease of the road. This 
traffic has been quite irregular during the past year, though in 
{he aggregate it has largely increased over that of 1865, and 
tiiUBt continue to grow with the increase of the population of 
the region traversed, while the relative transportation expen- 
ses can only be reduced by this enlargement of its business and 
a M in the prices of labor and materials. 

Arrangements are being made to increase the business of the 
road by the establishment of a line of steamers between Erie 
and the other lake ports, under the patronage of this Company, 
with anticipations of successful results. 

The future of this great work is very encouraging, but its 
traffic, as in all other similar projects, will require the applica- 
tion of capital and time to develope. The transportation facili- 
ties are ample for the accommodation of all the business that 
can be oflfered to it during the present year. 

The whole revenue of the Pennsylvania Railroad Company 
from its several lines is as follows, viz : 

From the Fennsylvania Railroad and branches, - $16,583,882 84 

Canals, - - - - 297,867 16 

Philadelphia and Erie Railroad, - - 2,541,051 79 



«« 4< 



Amoant carried forward, -* - $19,422,801 79 
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And the expenses of operating these lines ard : 

Amount brought forward, - - $19,422,801 7% 

Pennsylvania Railroad, ordinary, - $10,616,362 17 

extraordinary, 2,174,547 10 

Canal, ... - 233,437 98 

Philadelphia and Erie Railroad, - - 2,086,974 53 
Thirty per cent, reserved to pay taxes and 
interest on debt of Philadelphia and Erie 

Railroad Company, ... - 732,738 80 

. 15,844,060 5g 



(* (< 



(I 



Balance, $3,578,741 21 

From which deduct payments made during the year to 
the shareholders of the Pennsylvania Railroad Company 
for dividends, $1,737,969 ; the balance to debit of inter- 
est and coupon account, $539,859 57 ; the amount due 
to the Harrisburg and Lancaster Railroad* Company 
under lease, $135,274 18; the taxes on dividends, and 
coupons, $438,855 57 ; and the annual sum of $460,000, 
due to the State of Pennsylvania for the purchase of the 
main line of public works, amounting in all to - 3,301,958 32 



Leaving a surplus of $276,782 89 



This is the result of the yearns operations of your railways 
and canals, after chai'ging all expenditures for new work and 
additional rolling stock, &c., together with an instalment of 
$100,000 upon the principal of the debt due the State, &c., to 
expense account. 

The demands upon your Treasuiy, during this year, in addi- 
tion to the ordinary expenditures for operating the road, will 
he al)out the same as estimated for 1866. To the completion 
of the Connecting Railway, and the increase of facihties for 
])usiness uj)on the Western Pennsylvania and Pittsburgh and 
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C!olixiiibus lines, there will be added the extension of the 
Tyrone and Clearfield Branch to the town of Clearfield, near the 
centre of the great lumber and coal region of the AUeghenies. A 
number of improvements upon the Main Line, heretofore 
deferred in consequence of the high rates o^ wages and mate- 
rials will not admit of further delay; while the road between 
Lancaster and Philadelphia, located before the successful appli- 
cation of locomotive steam power upon railways, requires 
ex:tcnsive alterations in its alignment, to place it in harmony 
with the other portions of your railway. 

That portion of this line crossing the high range of hills bor- 
dering the Great Valley commencing near Haverford College, 
and extending to Valley Creek — a space of over twenty miles — 
embraces the worst located parts of the old line, and requires 
alterations which will amount to nearly a new road for this 
distance. An appropriation of a quarter of a million of dollars 
annually to this object for a few years, will make these changes ; 
the interest upon which sum will be more than repaid in the 
^^^inished cost of moving and maintaining the rolling stock of 
the Company. 

Your Directors have alluded in previouQ reports to the rapid 
destruction of iron rails, and the increased cost of replacing 
taem, under the frequent interruptions to the workmen from 
^^^ numerous trains now passing over the line. Every efibrt 
^^ ^^aterially improve the quality of the iron to meet the wants 
^^ "^lie augmenting traffic of the trunk lines having heretofore 
i^Ued, attention was directed to the introduction of steel rails, 
^^^, with a view to test their efficiency, the President, while in 
^^glj^nd, in 1862, ordered a few hundred tons for trial. These 
proved so satisfactory that larger importations have been made 
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of Beeaemer steel rails, whicli have entirely confirmed oar ezpec- 
tations of their success. The cost of steel rails is at present aboat 
twice the price of the beet iron rails, while their durability is fully 
eight times greater. It is confidently believed, however, that with 
enlarged, works, increased knowledge of the ores required to pro- 

• 

duce the best quality of this metal, and greater e2q)erience 
in its production, they will be successfolly manufiEU^tured at 
home and the price very largely reduced. At present the 
demand is equal to the supply, and prices are maintained. 
To avoid the heavy annual outlays that a change firom a cheap 
to a dearer material would necessarily entail upon your reve- 
nues, it is proposed to continue for the present to re-roll the 
worn-out rails, and replace the annual wear and tear with steel 
rails.' The general introduction of steel rails is now wholly a 
commercial question, in which the cost of the increased capital 
required for their purchase becomes the chief impediment to their 
general adoption. "While the business of a line is small, it will 
still be economy to use iron rails, at an ordinary rate of inter- 
est upon capital, until the cost of producing steel is reduced 
to its minimum. When this result is accomplished, the gen- 
eral public will be materially benefitted by the reduced cost of 
transportation which the introduction of steel rails will enable 

railway Companies to afibrd. 

The Company has also laid 500 tons of rails the wearing sur- 
face of which had been "steeled" by Dodd's process. The 
increased durability imparted to the rail by this process will 
probably extend its life three-fold, while its additional cost thus 
prepared is about 25 per cent. From the result of our expe- 
rience it would seem that rails so treated will prove a valuable 
article as an intermediate between steel and ordinary iron rails. 
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The Directors have given to the subject of establishing a 
Hne of steamships between this port and Europe, committed to 
them at your last annual meeting, all the consideration which 
its importance required; but they have not yet arrived at a 
satisfactory conclusion as to the best means of effecting this 
desirable object. Proposals have been asked until the first of 
May next, by public advertisement, of those engaged in this 
business to establish such a line, under concessions, and a sub- 
sidy to be paid by this Company during the continuance of the 
ocmtract. 

In their last Annual Report, your Directors referred 'to the 
introduction of express freight lines upon your railway as a 
new feature in the policy of the Company, and one which had 
heretofore been opposed by its officers as unnecessary to the 
efficient conduct of the transportation departments of the Trunk 
lines. While these views remain substantially unchanged, they 
are quite clear that the introduction of these lines upon the 
Pennsylvania Eailroad — ^after every effort had been made to 
secure their withdrawal from rival lines — ^became not only a 
necessity, but a duty which the Board owed to the shareholders. 
A fedlure to make use of this weapon, so dexterously and per- 
sistently used by our competitors in various forms to promote 
their interests, would have shown as little foresight as would 
have been attributed to the Greneral Government, if it had failed 
to meet the preparations, known to be in progress upon the 
Menimac, by the building of a more efficient iron-clad. 

From the statistics of the Company, it appears that the or- 
dinary freight business of the road has continued to grow in 
its usual ratio since the introduction of these freight lines, 
showing that their sustenance is abstracted from the business 
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of similax organizations that exist upon rival routes, whose 
competition they were introduced to meet ; — ^gaining for this 
Company a business not heretofore enjoyed by it, and which 
could not be secured by any other means. 

It also appears from the same sources, that the freights 
brought to the road by these lines pay to the Company better 
net rates than is derived from any other portion of the Com- 
pany's through business. The success of these lines, in collect- 
ing and distributing freights throughout the West, has been 
largely due to the inability of many of the Western railways 
to supply cars sufficient to accommodate the through traffic 
originating along'.their own and connecting roads, and, in con- 
sequence, the traffic has heretofore sought rival avenues, whose 
equipment was sufficient to furnish the means for its trans- 
portation. 

Under existing contracts between this Company and the 
freight lines, it seems that the only point it is necessary to 
solve is, whether the rates charged for this freight by the rail- 
road companies are as large as the express freight companies 
can pay, and preserve the full efficiency of their organizations. 
As at present advised, the Directors are disposed to believe 
that they are, and that the interests of the Company would 
suffer great damage by their withdrawal from its service, while 
such lines, or other organizations to effect the same objects, are 
maintained upon competing routes. 

The chief element of profit of these freight lines has been in 
the Tnargiiia paid to them^ above the ordinary railroad rates, by 
merchants disposed to patronize a medium of transportation 
where the responsibility is direct, immediately accessible and 
undivided from the point of shipment to the point of delivery 
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of tiieir merchandise ; rather than a line made up of various 
TflLxl^^ay corporations, of whose responsibility they are not 
{BLxn.iliar. Advantages such as are afforded by these organi- 

zs^-tions, cannot for obvious reasons, be fully accorded to ship- 

peirs hy any railway Company, 

That the enterprise has proved successful to its proprietors, 
in view of the large amount of capital ventured in an untried 
field, should be a matter of gratification to the shareholders of 
the Pennsylvania Kailroad Company, whose interest it was 
intended to and has so largely promoted. This success is 
inainly due to the thorough knowledge of the freight business 
poesessed by those to whom the control of these organizations 
"was first, entrusted, and their comprehension of the means 
required to achieve the objects of their creation, united to a 
disposition and ability to embark whatever capital was re- 
qtuired to secure favorable results to this Company and them- 
selves. In other hands it might have proved a failure. 

The Board has deemed it important to say this much in 
©xplaoiation of their action upon a subject which has met with 
considerable animadversion from the captious, and to assure 
"^e shareholders that under its contract it has entire control of 
tnese organizations, and as long as their operations conduce to 
your interest, they will be maintained ; if otherwise, they will 
^ abolished. 

It will be gratifjdng to the shareholders to learn from a care- 

™1 examination made of the statistics of the freighting business 

ef the Company, that of the 3,186,359 tons of freight carried 

over the road during the past year only 158,264 tons of 

wirough freight has passed from points east of Philadelphia to 

*M from Pittsburgh and the West, and 61,862 tons to and 
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from Baltimore, wliile 330,959 tons of through freight have 
been carried to and from Philadelphia and the West The 
remainder, 2,635,274 tons, was local traffic of the State, between 
local stations and from them to and from Philadelphia and 
Pittsburgh. Philadelphia, therefore, in addition to the large 
local traffic mentioned, enjoys above one hundred per cent, 
more of the through traffic transported over the line than New 
York, Providence, Boston and all other points on the Atlantic 
sea-coast combined east of Philadelphia. 

Since your last annual meeting, the Superintendent of Motive 
Power and Machinery, (J. P. Laird, Esq.,) resigned his position, 
and the Board has appointed as his successor, B. E. Bicker, 
Esq., who for many years had been connected with iihe active 
management of Western railways, and he will no doubt make 
a successful manager of the important department committed 
to his charge. • 

The acknowledgments of the Board are due to the officers of 

the Company generally, for the prompt and efficient manner in 

which the business of the line has been conducted during the 

pa8t year. 

By order of the Board, 

J. EDGAE THOMSON, 

PreddenL 
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JSaohed, That for the purpose of consolidating the Bonded 
other indebtedness of the Pennsylvania Eailroad Company 
Bxnd to raise funds to meet the annual demands upon the Trea- 
sury of the Company for new tracks, additional equipment, en- 
largement of depots, extensions of sidings, and to meet the legi- 
tiinate demands of the traffic of the country drained by the 
road of said Company and its branches, for increased railroad 
accommodations, and also to preserve the proper relation 
between the share capital and debts of the Company, the 
following financial programme be and the same is hereby 
adopted: 

JKrst. That the Bonds of the Pennsylvania Eailroad Com- 
pany secured by the First and Second Mortgages, and those due 
the Commonwealth issued for the purchase of the Main Line of 
Public Works, and other indebtedness, be paid out of the 
proceeds of, or be retired by. Bonds to be secured by a Consoli- 
dated Mortgage upon the whole or such portion of the line from 
Philadelphia to Pittsburgh, with its equipment, and for such 

• 

amount as the President and Board of Directors may determine, 
and the issue of the Bonds secured thereby shall at no time 
exceed the capital stock as the same may from time to time be 
iiicreased. 

Second. Dividends to be made semi-annually of not ex- 
<^ing Four per cent, from the net profits of the Company, 
payable in cash, free of United States and State taxes, and that 
a stock dividend of Five per cent., based upon profits already 
earned, be declared at the regular dividend term in May next, 
and thereafter, in addition to the semi-annual cash dividend, a 
atock dividend of Five per cent, per annum be declared an- 
nually, if the net earnings of the Company will warrant the same. 
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REPORT OF THE eEXERAl SUPERINTEIIOENT 



OFFICE OF TfiE GENERAL gUFERlNTENDENT. 

Altoona. Blair Co.» Fa., December 31. 1866.^ 

^ t;lie Preeident and Directors of 

The Pennsylvania Railroad Company. 

Oentlemen : — I submit herewith the report of the operations 
the Pennsylvania Railroad during the year 1866 : 

The earnings have been— 

rom transportation of freight and tolls on 

individual cars, . - - - $11,709,293 59 

First-class passengers, - - - 3,245,800 06 

Emigrant passengers, - - - - 139,721 25 

Adams Express Company, (regular) - • 180,450 00 

(extra) - 193,919 22 

Transportation of U. S. mails, - - 82,730 00 

Grovemment troops, ' - - - - 560,945 44 

Rents of property, - - . . 59,720 12 

All other sources, .... 411,303 16 



Total, .... $16,583,882 84 
8 
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Gross earnings (brought forward), - - - - $16,583,8 

The expenses have been — 

MOTIVE POWER. 

Ordinary, - - - $2,919,122,47 
New Locomotives, - 671,758 80 

New Tools and Machinery, 85,225 77 
Extension of Machine Shops 
and Engine Honses, 121,724 59 

$3,797,831 63 

CONDUCTING TRANSPORTATION. 

Ordinary, - - - 3,492,008 80 
New Buildings and Extensions, 154,743 42 

3,646,752 22 

^ MAINTENANCE OF WAY. 

Ordinary, - - - 2,845,465 58 
Extension of Second Track 
and Sidings, - - 250,905 09 

3,096,430 07 



MAINTENANCE OF CARS. 

Ordinary, - - - 1,070,912 77 

New Freight Cars, - 693,766 37 

" Passenger Cars, - 196,363 06 

1,961,042 20 



GENERAL EXPENSES. 
Ordinary, 288,852 55 



$12,790,9( 



Net Earnings. $3,792.9^ 
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BECAPITULATION. 



Total Earoings, - - - . 
•• Ordinary Ezpenses, - 

Extraordinary Expenses, - 



« 



$10,616,362 17 
2,174,547 10 



$16,583,882 84 



Total Expenses, 



Net, 



12,790,909 27 
$3,792,973 57 



COMPARISON WITH 1865. 



^roaa Earnings— 1866, 

1865, 



(< 



$16,583,882 84 
17,459,169 49 



Decrease in Gross Earnings, ^ . . $875,286 65 
Ket lamings— 1866, - - - 3,792,973 57 

1865, - . - 4,189,110 95 



Decrease in Net Earnings, ... 

Ordinaiy Expenses— 1866, - - 10,616,362 17 

1865, - - 10,881,930 04 



Decrease in Ordinary Expenses, 
Extraordinary Expenses— 1866, - 2,174,547 10 

1855, - 2,388,128 50 



Decrease in Extraordinary Expenses, 
Total decrease in Expenses, 



396,137 S8 



265,567 87 



213,581 40 
479,149 27 



DIVIDED AS FOLLOWS : 





UotlTe Power. 


CoodnctiDg 
TraniportUlon. 


liaintenanoe of 
Waj. 


Mftintenanco of 
Can. 


QeoerftI Ex- 


1866 

11866 


8,797,881 63 
4,814,918 40 


8,646,762 22 
8,736,286 09 


8,096,480 67 
2,896,096 82 


1,961,042 2C 
1,657,625 89 


288,852 65 
166,187 84 


L^ 




• 


201,884 85 


808,416 81 


122,715 2] 


1 _ 






r^ 


1,017,081 77 


89,588 87 
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The extraordinary expenses are as follows : 



MOTIVE POWER. 



For new Locomotives, - - - $671,768 80 

" " Tools and Machinery, - 85,225 77 
" extension of Machine Shops and 

Engine Houses, - - 121,724 69 



878,709 16 



CONDUCTING TRANSPORTATION. 



For new buildings and extensions, - 



154,742 42 



MAINTENANCE OF WAY. 

For extension of second track and sidings. 



250,965 09 



MAINTENANCE OF CARS. 



For new Cars, 



Total extraordinary expenses. 



890,129 43 
- $2,174,647 10 



PASSENGER BUSINESS. 



The number of passengers transported during the year and 
the number of miles traveled, are shown in the following table : 





NUMBIB. 


MILES TBATKLKD. 


First-Class PasseDsers 


2,008,695 

80,395 

515,846 

118,732 


96.948,773 


EmiflrrEDt ** 


10.198.770 


Commutation ** 


4,662,153 


GoTernment TrooDS 


27,875,854 








2,678,568 


139,085,550 
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Compared with 1865. 
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FInt-OlftM ftnd Commo- 
tadoa PMBengen..... 

Xmigrani " 

QovwnmeBt Troops 


2,624,441 

80,895 

118,782 


2,466,662 

27,791 

878,898 


68,789 
2,604 


2WV 










269,661 


68AV 






Totdt 


2,678,668 


2,861,886 


71,898 




269,661 








• 



Total decrease, 188,268 

This aggregate decrease, it will be seen from the above table, 
is due entirely to the decrease in the number of troops carried ; 
the demand for transportation on this account having largely 
Mien off since the close of the war. Both the first-class and 
emigrant travel show a considerable increase over 1865. 



FREIGHT BUSINESS. 



During the year 1866 there were transported over the road — 

Fuel and other material for Company use, - 266,359 tons. 
Bogukr freight, 3,186,359 " 



Total for 1866, - 
" " 1865,- 



Increase, 



3,452,718 " 
2,798,810 " 

653,908 " 



Included in the regular freight, there were moved — 

Oil, 157,522 tons. 

Cool, 1,413,181 " 

Total tons moved one mile, 513,102,181. 
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The business of the Road during the past year has exceeded 
in amount that of any previous season. This fact is shown both' 
by the number of tons of freight carried and by the movement 
of cars at dififerent points of the road. The gross receiptsi • 
however, show a decrease of five per cent, as compared with 
1865, but this decrease is accounted for by the reduction in 
rates from the prices obtained during several previous seasons. 
The number of cars moved in both directions over the road ia 
exhibited in the following table : 



• 


1866. 


1665. 


ZMOmBAll. 


West Philad*a.— No. Gars sent Westward.... 

" rec'd from West.. 


116,198 
117,027 


91,126 
90,929 


27 JWr pr. et 
28^ " 


Harrisbarg.— No. Cars sent Eastward........ 

«« " Westward....*.... 


117,149 
162,921 


86,787 
126,222 


84^pr.at 
29^ " 


Altoona.— No. Cars sent Eastward ..•>.. 


118,911 
128,766 


103.232 
108.822 




«' «* Westward 


Pittsburgh. — No. Cars sent Eastward 

** rec*d from East 


84,410 
79,456 


70,093 
69,954 


^Oi^ftj pr. ot 

1.^ 9 9 f< 



28 yV^ per cent. 

qo 2 " 



The increase at each point has been — 

At Philadelphia, 

" Harrisburg, . . . - - 

" Altoona, 

" Pittsburgh, 

or an average increase in the number of cars moved, for the 
entire road, of 23|Y?j P^r cent. 
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The only points at which a decrease in tonnage is shown by 
ihe record of the movement of cars, are, 

Majrysville, Westward — ^Decrease, - - SljVu P^r cent. 
Himtingdon, Eastward, "... lOyViF " 
East Liberty, " «... lo/^o^ 

Tbe decrease at Marysville is due to the cessation of the 

business between Baltimore and the West/ which was created 

by the demands of the general government during the war. 

^^ decrease in the shipments of live stock from East Liberty 

is a.t;tributable to the same cause. The decrease at Huntingdon 

^HBes from the suspension for a time of coal operations in the 

firosid Top r^on, owing to a strike among the miners during 

wd CRunmer. 

l.'Jae business originating on the Branch Beads, shows an 
iflcir^ase of nearly 50 per cent, over that of 1865. This increase 
™ay be attributed to the development of the coal and lumber 
intQirests of that region, and gives promise of results still more 
gr^'fcifying in the future. 



THE LIVE STOCK TRADE. 

lis branch of the Company's business shows a slight aggre- 
ga-t^ decrease from the trade of 1865, which is mainly attribu- 
^'^Iq to the decrease in shipments on government account, as 
pre^v^iously stated, to Baltimore and Washington. The increase 
^ c>'ther directions, however, has been sufficient to give fiill 
employment to our stock cars. 

COAL TRADE. 

*^*lus traffic shows an increase of 338,424 tons, or 31^*® per 
^ti. over 1865. One hundred P. & E. E. E. joint cars have 
"^^^ added to the equipment for service in the Allegheny coal 
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OIL TRADE. 

The oil traxie has gained largely during the year, and the 
quantity carried shows an increase of 28 per cent, over that of 
1865. The total shipments have been 773,625 barrels from 
Pittsburgh and Allegheny Junction, of which 595,480 barrelfi 
were refined, and 178,145, crude oil. 

ROLLING STOCK. 

The report of the Superintendent of Motive Power and 
Machinery, shows that there are 362 efifective locomotives on 
the road at this date. Compared with the number of effective 
engines in service at date of last report, these figures show an 
increase of 27, or 8 per cent, over 1865. The present equip- 
ment includes 56 engines added during the year, 35 of which 
were purchased from builders, and 21 rebuilt in the shops of 
the Company. There are at present undelivered on contracts 
made in 1866: 

Ten-wheeled Freight Locomotives, - - - - 12 
Eight-wheeled " '' 12 

The passenger equipment shows an increase of 14 cars over 
1865, and consists at this date of 276 passenger, emigrant, 
baggage, mail and express cars. 

The freight equipment is as follows : 

Box Cars, 1,811 

Stock " 995 

Gondola Cars, 2,072 

Coal " 728 

5,606 

Cars owned by other Companies - - 941 

Joint P. & R. " A" and " B" Coal Cars, - 685 

Union Line Cars, 800 

2,426 

Total, .... 8,032 
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Tbiis number includes cars added during the year by contracts 
with l>ailder8, as follows : 

Box Cars, 16 

Stock " 172 

Gkmdola" 646 

734 

&nd cars built in the Company's shops, as follows : 

Box Cars, 40 

Stock " 12 

Gondola" 30 

Coal " 19 

91 

Total number of Cars added, - - 825 

The increase of freight equipment over that of 1865 has been 
in the aggregate 442 cars, of which 270 are the property of this 
Company, and 172 of Coal, or other companies. Of this addi- 
tional equipment, 250 cars came upon the road so lately as to 
be of little service during the past season. Contracts are now 
outstanding for ninety box cars, sixty- four stock cars, and fifty 
gondola cars, which with cars building in the several shops of 
the Company are designed to fill existing vacant numbers. 

The largely increased tonnage of the past year has been moved 
^th an increase in the number of cars of only 5y®|fu per cent., 
^ an increase of engines of 8 per cent. A much greater 
number of our cars was used during 1866, however, on other 
^^^ than in the previous season, so that the available equip- 
ment for freight service during the year has not, in reality, 
exceeded that of 1865, to the extent represented by the per- 
centage given above. 

IRON BRIDGES. 

Gratifying progress has been made in the work of replacing 
Uie Wooden bridges on the line of the road with substantial iron 
^ructures. An iron bridge of five spans over the Juniata at 
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Granville has been completed, and that at Mayes' will be ready 
for use in a few weeks. A- double track bridge of wrought iron, 
including upper chord and posts, has also been built, at Altoona 
shop, for the Connecting Railway Company, and is now in process 
of erection over the Schuylkill, at Philadelphia. It consists of 
a single span of 262 feet 6 inches. * 

SECOND TRACK. 

The second track on Middle Division has been extended by 
the addition of about one and one-half miles between Mill Creek 
and Bridgeport. About eight miles of second" track are yet 
wanting between Manayunk and Bridgeport, the road-bed for 
which, however, is nearly ready, and it is expected the track will 
be completed during the coming season. On the river road, 
between Columbia and Middletown, only two miles of single line 
now remain, and the second track will probably be completed 
on that branch by June next. 

WEST PENNSYLVANIA RAILROAD. 

The extension of the West Pennsylvania Railroad was com- 
pleted from Freeport to Allegheny City during the past autumn, 
and has been operated by this Company since December Ist, 
1866. 

You are respectfully referred to the accompanying reports of 
the Chief Engineer and Superintendent of Motive Power and 
Machinery for full and interesting details of the operations of 
their respective departments. 

On the first of January last, Mr. G. C. Franciscus, Superin- 
tendent of the Philadelphia Division, was made General Agent 
for this Company at Philadelphia, and Mr. S. P. Darlington, 
Assistant Superintendent, appointed to fill the vacancy as Super- 
intendent of the Division. 

On the twentieth of January, this Company was deprived of 
one of its most efficient officers by the death of Mr. Samuel D, 
Young, Superintendent of the Middle Division. Mr. Samuel A. 
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'SkXacSc, Assistant Superintendent, was placed in charge of the 
DWision, and was appointed Superintendent on the tenth of 
April following. 

On the fifteenth of July, Mr. John P. Laird, who had been 
connected with this Company for four years, as Superintendent 
of MoMve Power and Machinery, resigned his position to enter 
the service of the Terre Haute, Alton and St. Louis Railroad 
Company. The position thus vacated was filled by the appoint- 
ment of Mr. R. E. Ricker, then Superintendent of the Terre 
Haute and Lidianapolis Railroad, and a gentleman of extensive 
experience in the various departments of railway management. 
My acknowledgments are due the Chief and Resident Engi- 
neers, the Superintendent of Motive Power and Machinery, the 
Assistant Superintendent, the Division Superintendents, and the 
subordinate employes of the Company, for the cordial support 
and assistance which I have received at their hands during the 
past year. 

Respectfully submitted, 

EDWARD H. WILLIAMS, 

General Superintendent. 



REPORT OP THE SUPERINTENDENT 



OP 



MOTIVE POWER AMD MACHINERY 



!•»• 



▲Itoona, Fa,, Jtamtaj 16th. 1867* 

Ei>isrABD H. Williams, Esq., 

General Superintendent Pennsylvania Railroad. 
Deab Sik : — The following is an exhibit in general form of 
the operations of the Motive Power and Machinery Department 
for the year ending December 31st, 1866. 

At the close of the previous year, there were on the main 
line and branches, in service and in the several shops under 
repairs and re-building, engines of all classes, - - 352 

To which number have been added during the past year, 
Engines to fill vacant numbers, as follows : 

New Ten-wheeled Freight Engines, - - - 2 

" Eight-wheeled Passenger Engines, - - 7 

" Shifting Engines, 8 

Bebuilding, -- 1 

Engines to fill condemned numbers : 

New Shifting Engines, 2 

From Philadelphia and Erie Eoad, Perkins' 
Freight Engines, 3 

•Additional numbers — 

New Ten-wheeled Freight Engines, - - 16 

Total number of Engines added 39 



46 TWENTIETH ANNUAL REPORT, 

Brought forward, - - - 39 

Engines condemned during 1866, - - 5 

" sent to Philadelphia and Erie Road, 2 

— 7 

— 3! 



Highest number of Engines, - - - - 3 

Engines cut up to rebuild, - ' - - - 6 
" condemned and worthless to re-build, - 14 
" attached to President's Car, - . - - 1 • 
Vacant numbers, 1 

— 22 

Total number of (available) engines of all classes, Jan- 
uary 1st, 1867, - - 362 

Total number of (available) engines of all classes, Jan- 
uary 1st, 1866, ------- 336 

Increase of (available) engines during the year, - - 27 

Total number of (available) engines of all classes, Jan- 
uary 1st, 1867, 362 

Engines re-building at Altoona, January 1st, 1867, 
eight of which are nearly completed, - - 12 

Engines in all shops under general and ordinary 

repairs, -------69 

— 81 



Total number of eflfective engines, January 1st, 1867, 281 

Engines condemned during the year, 21, or nearly 6 per cent, 
of the total number. 
Total number of engines on main line and branches, January 

1st, 1867, 362 
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The present condition of which is represented as follows : 
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In service^ in first class conditioni - - - 
" ordinary " - - . 

wanting general repairs, 
" ordinary " 
Altoona shops, re-building, 
all shops under general repairs, 

ordinary or running repairs, 

CLASSIFICATION OF ENGINES. 
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67 
33 
16 
12 
40 
29 
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The mileage of engines, cost of repairs, fiiel and stores, are 
ezlubited in the following statement from the books of the Chief 
Clerk of the Motive Power Department : 

MILBAGB 07 SNGINBS WITH TRAINS. 



DivWoD. 


PUMOger 
MUwge. 


Freight Mnei«e. 


Dietrihating 
Mileage. 


Total 
DiTialon Mileege. 


^VUBflMpOHl ■•••••••••••••••• 


688,216 
668,888 

678,418 


1,627,681 
1,828,482 
1,048,641 


88,702 

108,606 

80,842 


2,140,680 

2,600,026 

* 2,702,801 


ftafenk. 


1,775,472 


6,304,664 


273,240 


7,8^,266 



Total mileage of eDgines in 1866, 
« " " " 1865, 

Increased mileage, 



7,353,266 
6,604,300 

748,966 
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AVERAGE MILEAGE WITH TRAINS. 



DiTislon. 


Paisenger 
Arerage. 


Freight Arenge. 


Total Arerage 
PaaieDgertnlnt. 


Tut 1 « iiig^iB 
PrtlghtTratiiM 


Philadelphia « 


26,661 
25,856 
24,051 


25,459 
24,059 
21,511 


•«••••••• 




Middle ^ 

PittibarKh» 


'• ••••"••• 












Total aT9nure of PMWnSAi'&nd Frelirlit tralnn 


25,864 


22,9«S 









HIGHEST ENGINE MILEAGE. 



DiTision. 



Philadelphia. 

Middle. 

Pitteburgfa.... 



PaaeeDger Mileage. 



Xngineb 



184 
2U0 
884 



Mileage. 



49,896 
46,704 
89,917 



Freight MDaace. 



Engine. 



186 
288 

4 



Mileage. 



84,316 
87,846 
86,688 



COST OF ENGINE REPAIRS. 



Philadelpliia Division, 
Middle 



Pittsburgh 



<< 



II 



1865. 

$197,239 05 
373,747 54 
480,749 07 



1,051,735 66 

Cost of Fuel used, - - 757,457 93 

" '' Oil, Wa^te and Tallow, 233,982 59 



. 1866. 

$213,432 95 
269,384 93 
414,987 87 

897,805 75 
653,910 68 
174,904 03 



$2,043,176 18 $1,726,620 46 

Deduct 11 new Engines in 1865, 284,142 12 



Total cost of Repairs, Fuel and 
Stores, .... $1,759,034 06 
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^0 make a proper comparison of engine expenses for the two 
I, the amount charged to repairs in 1865, for 11 new 
ezx^ineSi $284,142 12, should be deducted, 'as no new engines 
charged in account of repairs in the past year. 



OOKSUMPTION OF COAL PER MILE RUN. 



0<wtp«r CMtp«r 



«tf 



, per mile, 55 lbs. 

" 60 5 lbs. increase. 

" 65.4 " coal alone, 5.4 " " 11 Jets. $2 88 

" 71.4" adding wood. 

a g6.5 " " " 4.9 "decrease, lO^',, " 2 58 

^The cost of* coal includes cost of wood used for kindling. 

FUEL CONSUMPTION. 



Twr. 


Knmbmr oftODf 
Coaloaad. 


• 

Cn«t perTon 
Dellveicd. 


Tbtml Cntt of 
Fuel. 


Rcmarkfl. 


- 


288,006.28 
2S3,453.76 


$2 88 

268 


1767,457.03 
868,910.08' 


Total iiinonnt of ooal 
niad, inoladM wood tor 
kfadling, reduoed to tons 
ofooaL 




9^2.48 


80 


103.647.26 





BEPAIRS, RUHNINQ EXPENSES, ETC. 

1866. 

of Engine repairs per 100 miles run, - 
" Stores used " " " - 

" Fuel " " " " 

of Engineers and Firemen, Cleaners 
^nd Watchmen per 100 miles run, - 



$11 62 
3 54 
9 19 



1866. 
$12 21 
2 38 
8 89 



6 14 6 03 



«< 



Total cost per 100 miles run, - $30 49 

es ran to a quart of Oil, general average, 12.17 
" a ton of coal, " " 28.01 

^^ood is rated at 1} cords, equal to one ton of coal. 

TTallow " " 2 pounds, " one quart of oil. 

4 



$29 61 

15.61 
29.90 
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General repairs and rebuilding are included in cost of En 
repairs. 

The work done at the shops of the Company during the ; 
has comprised an unusual amount of rebuilding and gee 
repairs, including new fire-boxes. To this cause is chiefly 
the increased cost of repairs of Engines per mile run. 

The prices of fuel, materials, stores, &c., have consider 
declined, while the quantities used are generally larger thai 
the previous year. 

During the summer months the wages of all our mechs 
and shop men were reduced about fifteen per cent, from 
previous,winter rates. At the close of the year the wages g 
rally average but little below the rates paid at the dose of 
last year. Including the twelve months of the year, the re 
tions of wages or forces have contributed but little to 
reduction of expenses of this department. 

Our rates of wages at West Philadelphia and Harrisburg 
governed, more or less, by those of Philadelphia shops emplft 
the same classes of labor, and at Altoona and Pittsburgh bj 
rates paid at the latter point. 

STATEMENT OF ENGINE REPAIRS. 

Rebuilt entirely, including new boilers, - - 21 
Thorough and general repairs, - - - - 143 
Ordinary Shop repairs, exclusive of running repairs, 95 

New Fire-boxes put in, 31 

" Half " " 23 

" Steel Tires used, 104 

" Iron " <' 270 

" ChiUed" '! 140 



The cost of engine repairs and the consumption of fuel 
stores have been much increased during the past year i 
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several causes. The tonnage carried lias exceeded tliat of any 

previous season; tlie number of cars moved is greater than in 

1865 bj 23} per cent. Without a corresponding increase in the 

axupober of engines, the available power has been severely taxed, 

and kept in constant service in order to meet the demands upon 

it. This is shown by the excessive mileage made in 1866, 

amounting to 748,966 miles. Under these circumstances, engines 

could not be spared for timely, ordinary, and general repairs, and 

when such repairs became indispensable, their cost was thus 

materially increased. 

With adequate power for daily service and a proper surplus 
for repairs, ^e expenses of engine repairs per mile should be 
OQiudderably reduced from the figures of the past year. In 
idditkm to the repairs rendered necessary by excessive service, 
in unusually large number of engines has required new fire-boxes 
and general repairs, especially the engines of the Pittsburgh 
Division. When we add to the present engine equipment, the 
thirty-four freight engines now contracted for, and those rebuild- 
ing at Altoona, the freight power should be ample for the proper 
handling of the present tonnage, and to form a reserve sufficient 
to allow the necessary general and ordinary repairs to be more 
promptly and economically made. 

STEEL FIEE-BOZES. 

It is now five years since the introduction of steel fire-boxes. 
We now have seventy-six in service : not one of which has, in 
a&y respect, failed, and those first used are still perfect and show 
no perceptible wear. They give no trouble from cracking, 
leaking at seams, or drawing of stay-bolts. The use of homo- 
genons cast-steel for fire-boxes in coal-burning engines may be 
considered a complete success. 

STEEL TtHES. 

^6 use of steel tires was commenced with that of steel fire- 
boxes. We now have sixty-two sets running under passenger 
^ freight engines. As compared with iron tires, their wear 
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is remarkable. The first set used ran 103,370 miles, (eqnal to 
five Tears' wear,] and on several passenger engines they have 
made a mileage exceeding 75,000 miles, in each case withoat 
turning. They are gradually being put under &e)^t engines, 
and for all classes of service are considered safer, more durable, 
and hence oltimaitely cheaper than iron tires, vrbile we claim for 
them eqoal or greater adhesion even on steel rails. 

We have received daring the year 600 steel azlee for passenger 
cars, and 1,307 freight axles, which we have been gradnajfy 
potting in servico since July last. Oar experience in their use 
ia too limited to warrant an expression of opinion as to their 
durability or safety as compared with the best iron axles. We 
are of the opinion, however, that tbay will prove much, soperior 
to iron axlee in every respect. 

PASSENQES EQUIPHEHT. 

4 Comparative statement of cars on main line and branchaa at 
the date of the last and present reports. 
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14T I^aasenger Caxs include one Directors' Car, one Special 
(jar, arwi tliree small cars on Western Pennsylvania Kailroad. 

Broken up and destroyed during the year as worthless to 
repair : ^Passenger Cars, 26; Baggage Cars, 8; Express Cars, 4. 

In addition to the above eleven Sleeping Cars have been 
thorouglily repaired and painted, and three new Sleeping Cars 
constructed during the year. 

The passenger equipment is divided on main line and branches 
30 follo^w^s : 





PASSKHGIB. 


BMIGRANT. 


BAGGAGB. 


TOTALS. 


lUn Une 


118 
29 


42 
2 


27 

16 


187 


Bnaolits 
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Totolff... 


147 


44 


48 


234 







AH additions of new passenger equipment have been built in 
the Company's shops. The general condition of this class of our 
xiolliog stock has been somewhat improved within the year past. 
With present facilities it can be readily increased to any desired 
extent. 

At least thirty-three new passenger cars should be added 
within the present year, to fill vacant numbers, meet deprecia- 
tion, and increase tte stock to 170 cars. An addition to the 
present number of baggage and express cars will also be 
necessary. 

FREIGHT EQUIPMENT. 

Two hundred cars have been sold within the year to the Pitts- 
burgh, Columbus and Cincinnati Railroad Company, including 
126 Box, 60 Stock, and 25 Gk)ndola CSrs. 600 new cars (100 
Stock Cars and 500 Gondolas) have been added by contract. 
107 Freight Cars of all classes have been built in the Company's 
shops, and 9,769 Freight Cars have had general and ordinary 
miming repairs. 
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In August we had 600 cars under and waiting repairs at tke 
several shops. For the past three months this number has been 
reduced to a low average of 210 oars. We are now able to make 
thorough and prompt repairs of all iQreight stock| and build 300 
new freight cars annually. 204 new cars are under contract^ 
and 176 cars are building in the principal shops to fill vacant 
numbers. 

The Freight Equipment at the dose of the year compares 
with that of 1865, as follows : 

1865. 1866. 

Box Cars, 2,002 1,811 

Stock " 946 995 

Gondola" 1,648 2,072 

Coal " 740 728 



Increase, - - - 

Add Individual Cars. 
"A" and "B" Dumps, Joint Cars, 
Altoona Coal and Lumber Co., 
Penn Gas Coal Co., 
Biddlesburg Coarand Iron Co., 
Westmoreland Coal Co., 
Connellsville Gas Coal Co., 
Powelton Coal and Iron Co., 
North- Western Coal & Iron Co., 
Union Line Box 
Other Companies, 



Increase, - 



Individual Cars, 



6,336 
270 


6,606 


■ 

6,606 


600 


685 




20 






254 


291 




100 






250 


301 




40 






150 


149 




50 


50 




790 


800 • 
150 




2,254 
172 


2,426 


2,426 


ailroad and 




- 


- 


8,032 
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GABS IN ICAINTENANCE OF WAY BERVICE. 



Cabin Gum^ 
Gondola, ** 
Damp " 
Hand " 
Hand TrockBi 
Derrick " 
Timber '' 



IncreasOi - 



1865. 


1866 


13 


16 


98 


98 


111 


112 


153 


164 


160 


197 


5 


10 


2 


2 



642 
67 



699 



699 



RECAPITULATION. 



Treij^t Equipment of the Pennsylvania Eailroad; 6;606 

ladividual Cars, 2,426 

Cars in Maintenanoe of Way Service, - . - 699 

Add Passenger Equipment, — all classes, ... 



8,631 
276 



Total of all Cars on Main Line and Branches, - - 8,907 



Wheels and Axles used in repairs and renewals : 
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ToUIfl..... 



NUIIBBR OF AXLBS. 



IBOV. 



76 

186 

848 

2,166 

8,268 



102 
260 

868 



TbTAL NumiB 
or 



76 

186 

960 

2,411 

8,621 



NnoiE or 

WhB£L8. 
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460 

2,190 

6,168 

8,469 
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GENERAL REMARKS. 

Early in the year the new shops and Bound House at "West 
Philadelphia were occupied. Nearly all the machine tools have 
been delivered and put in use. With the assistance of Columbia 
and Harrisburg Shops, there are now ample facilities to main- 
tain the general and ordinary repairs of the Philadelphia Division* 
The several buildings with their machinery and tools are superior 
in all respects. 

The force employed in Columbia Shops has been reduced to 
the lowest minimum for ordinary running repairs required at 
that point. 

Harrisburg Shops, during the last six months, have been 
employed to their full capacity, on general and ordinary repairs 
of both engines and cars. 

Mifflin Shops are now being used « auxiUary to the ehops at 
Harrisburg and Altoona, with a limited force employed, ezdu- 
aively on ordinary and running repairs. The machine tools are 
kept fully employed by new work from Altoona Shops. 

Several new machine tools have been added to the machinery 
at Tyrone, which with those soon to be delivered, will be suffi- 
cient to keep up the ordinary and running repairs of engines 
employed on the Branch Eoads, for the present year at least. 

At Altoona, the shops have been employed to their full capacity, 
particularly since July last, in rebuilding engines worn out and 
condemned, and in general and ordinary repairs of the engines 
for both the Middle and Pittsburgh Divisions. 

Several important additions have been made to the machinery, 
and further additions are authorized. When these are added, 
the capacity of these shops will be materially increased. The 
new smith shop was completed and occupied in July. The new 
Kound House is nearly completed, and is at present being used 
for storing engines awaiting general or other repairs. It is a 
substantial, convenient structure, and, with the two other Round 
Houses, will afford ample room for housing engines and for 
making Round House repairs more conveniently than heretofore. 
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^Che ezilargement or the engine shed at Conemaugli has been 
oomple^ted and occupied! about three months. This improvement 
xnakes room for fifteen engines centring at this point. Still 
fiirtlier additions are, however, imperatively required. 

The present engine shed at Blairsville is entirely inadequate 
to ihe proper care and shelter of the increased number of engines 
reqnixed to be kept at that point by the opening of the West 
Pennsylvania Railroad extension. I would suggest the import- 
ance of building a Bound Housf to accommodate twelve or fifteen 
engines, together with machine and smith shops, of a suitable 
size to . maintain properly the running repairs of the power 
employed on the West Pennsylvania Railroad. 

Within the past three years, the number of locomotives has 
been so largely increased, the service imposed upon them so 
severe, and the depreciation of the older engines so rapid, that 
with the £Ekcilities at command it has not been found possible to 
improve the condition of the motive power, and at the same time 
maintain the general and ordinary repairs at a proper standard 
to secure to the fullest extent, eflfective and economical working. 
This has been particularly the case on the Pittsburgh Division, 
where the engine service has been most severe. It has, therefore, 
been found necessary to increase the machine facilities in Pitts- 
burgh as well as in Altoona Shops, in order to meet the increased 
demand for general power repairs. 

Additions to the machinery in the principal shops, particularly 
to the liat of heavy tools, will be necessary during the present 
year, to a greater or less extent. 

The !bCaster Mechanics and Foremen of the several shops, the 
subordinate oflGicers, and the clerks and employfe of the depart- 
ment generally, have performed their duties in a prompt, efficient 
and creditable manner. 

Bespectfully submitted, 

B». S. RICKriR, 
SupH Motive Power and Machmery, 
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Maintenakob op Way Dei^artmbht, 
AUoona, Jammry lOihy 1867. 

B. H. Williams, Esq., 

General Snperintendent. 

Sir : — The following report on the business of this depart- 
ment for the past year is respectfully submitted. 

BOAD-BED AND EAILWAY SUPEBSTBUCTUBE. 

The grounds adjacent to the new engine house and shops at 
West Philadelphia, have been filled up to the proper level, the 
temporary tracks in use during the constructi<m of the buildings 
have been relaid in a permanent manner, and a large amount of 
new track put down. The West Philadelphia yard has been 
much improved by broken stone filling, and the renewal of many 
of the sidings. 

The Greenwich branch of the Delaware extension from the 
Point Breeze branch, at the comer of Twenty-fifth street and 
Long lane, to the Delaware river, near Greenwich Point, was 
placed in charge of this department on the first of June last. The 
road-bed being principally new embankment, required during 
the remainder of the summer, a considerable amount of gravel 



60 TWENTIETH ANNUAL REPORT, 

filling. Some ballasting was also necessary on the Point Breeze 
branch. Both of these roads are now in good condition. 

The second track on river road between Marietta and Middle- 
town is completed, with the exception of some back-filling, and 
the superstructure of the bridge over Conewago creek, which is 
in progress. Between Columbia and Marietta there remains a 
space of only about two miles, the grading of which will be 
finished during the present winter, so that by the early part of 
summer, the second track on this division of the road will be 
complete. 

The grading for second track between Manayunk and the 
rock cut east of Newton Hamilton, which was commenced in 
the latter part of July, is progressing favorably; a portion of the 
track is laid, and the remainder wiU be ready for use early in 
the spring, 

The retaining wall at Jack's Narrows has been completed for 
a length of 2,535 feet, and built to a height above the water level 
of the canal for the remaining distance. The work is pro- 
greasing rapidly, and the road-bed wiU be ready for the second 
track next summer. 

The second track extension from Mill creek to Bridgeport was 
brought into use in July. Small extensions have also been made 
at Mount Union and Mapleton. 

The single track at Johnstown is now reduced to 530 feet, the 
length of the bridge over Conemaugh river. All the sidings at 
Pittsburgh not relaid during 1865, and several at other points 
on the Pittsburgh division, have been renewed, and several new 
sidings constructed. 

The maintenance of way on the Steubenville Extension from 
the passenger station at Pittsburgh to the passenger and freight 
station at South Pittsburgh, a distance of little over a mile, 
devolved upon this department at the commencement of the 
year. 
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new track laid during the year is as follows : 

Second track between Marietta and Middletown, 3 miles, 507 feet. 

" . " Mill Creek and Bridgep't, 1 mUe, 970 
at Mount Union, 



<< 


" " Mapleton, . . . . 


1,310 




" " Johnstown, . . . . 


1,000 


Swlinga 


1 at West Philadelphia, 


4 miles, 178 


«« 


" Washington street wharf, . 


682 


** 


" Leaman Place, . . • . 


650 


*• 


" Lancaster, 


358 


*• 


" Columbia,' 


2,586 


*• 


" Marietta, 


280 


« « 


" Branch Junction, . . '. 


1,104 


^ « 


" Baldwin, 


890 


*"* 


" Harrisburg, . . . . 


1 m., 649 


^ tf 


" Marysville, . . . . 


760 


^ 4 


" Cove, 


400 


^ 4 


" Duncannon, . . . . 


600 


* ^ 


" Perryville, 


175 


^^ 


" Mifflin, 


960 


-* < 


" GranvUle, 


300 


*' 


" Manayunk, . . . . 


438 


«( 


" Huntingdon, . . . . 


1,635 


«« 


" Altoona, 


Im., 4,137 


«r 


" BoUidaysburg Branch, 


185 


Cf 


" Cresson, .... 


295 


€t 


" Lilly's, . . . . . 


2,386 


€( 


" Portage, 


1,123 


it 


" Conemaugh, 


2,451 


It 


" Florence, .... 


• 100 


it 


" Lockport, . . * . 


1,070 


U 


" Blairsville Junction, . 


2,175 


u 


" Derry, 


387 


u 


" Brintons, .... 


143 


it 


" Homewood, 


3,553 


U 


" East Liberty, 


569 


tl 


" Shadyside, .... 


220 


n 


" Pittsburgh, 


2,660 
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Total, . ,. . . .17 m., 1,525 feet. 
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The sin^^e track on the main line is now limited to the fol- 
lo?ring aectiona : 

At Susquehanna Bridge, . . • • 1 mile, 559 feet. 

" Maye'a Bridge, , , . . . 850 " 

Between Manayunk and Newton Hamilton, . 4 m., 1,388. " 

" Mount Union and Bridgeport, . 4 '* 288 " 

07er Conemaugh Bridge, at Johnstown, • 630 '' 



Total, 9 m., 3,616 feet 



w 



The number of miles of single track in use at this date is as 
foUows : 

Main line, including sidings, . . • 860.6 miles. 

Branches owned> including sidings, . • 44.6 ** 

Branches leased, '' '' . . 182.1 '' 

Private sidings and branches, . . . 31.3 " 



Total, 1,108.5 miles. 



tzsmrLVASiA sailboad coufaitt. 



OCThe ioQowmg qoaotities of materials liave been used during 
tla,^ Tear: 
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PUlAdtlpU* lo Colombia... 
*^*«>on» to PilUbaTgh. 


8,S0i 
1,368 
4,891 
6,U7 
86 
84 


166 
280 
605 
640 


2,099 

862 

6,194 

4,S22 

^ 

12 

88 

12 

1,089 


8,066 
4,114 

18,998 
10,676 


54,474 

01,577 
197,967 
178,114 
1,690 
2,708 
1,060 
80,760 
3,889 
1,780 
8.610 
4,738 
J,1B0 


80,008 
43,294 
121,122 
131,498 




2,947 




^- ^ C.B.B 


798 
43 
6 
9 

IW 


19,288 
7,09S 
4,380 
2,608 
8,228 
1,870 


*- «.V.B.B. 


*- ■». C.B.E 


^••fc Pwm's K. E 




15,830 


1,541 


16,298 


86,864 


643,420 


412,106 



^ 3-0,849 tons of &e iron rails were obtained from re-rolliog. 

■^^_ "Wie month of July, 1864, Baventy-eight tons of crucible steel 

'**'*i« wore laid down at Altoona. In October, 1864, the same 

*^^kaitity was laid at Pittsburgh, and in June, 1865, 100 tons 

"^ta same description of rails were laid at Philadelphia and 



Of 



f^^trona. 



These rails vete of ^e Philadelphia and Erie pattern. 



r inches in height, weighing fifty-six pounds per yard. They 
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were all placed on sidings, upon wliich a large amoxint of work 
is done at slow rates of speed ; none of them have broken, and 
they show at this date very slight appearance of wear. During 
October and November, 1865, 270 tons of Bessemer rails of the 
same pattern were laid on similar sidings, at the principal sta- 
tions. Some few of these rails have broken down at the ends, 
probably on account of having been cuti. off too dose at the works, 
but they are generally wearing remarkably welL At some of 
the points where the above rails have been in use, twc^or three 
sets of iron rails would have been worn out^ while the. steel rafls 
are yet in good condition. During the past year, 1,541 tons of 
Bessemer rails have been laid down in the main tracks; about 
600 tons of which are of the Philadelphia and Erie pattern, and 
the balance are of the pattern adopted on this road, having a 
height of four and a-half inches, and weighing sixty-seven pounds 
per yard. Experiments are now in progress to determine the 
relative endurance of iron and steel rails, by placing them where 
they are subjected to exactly the same usage. 

BRIDGES. 

The trestle work at the west end of the bride over Schuylkill 
river on the Delaware extension, is undergoing a thorough re- 
pair, as several years may elapse before the filling in is com- 
pleted. 

The old piers at Big Conestoga bridge have been taken down 
and the masonry of two new piers and abutment facings is ra- 
pidly approaching completion. The iron superstructure is also 
in course of preparation, and will be ready for raising within 
the next two months. The masonry of the bridge over the canal 
west of Middletown has been renewed, and an iron superstruc- 
ture of eighty feet in length erected. 

At Susquehanna bridge 41 chord pieces, 970 floor beams, 379 
braces, and 38 arch pieces, have been renewed during the year. 
The iron bridge of five spans over theJuniata river at Granville, 
which was in progress at this time last year, was completed soon 
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after. A similar bridge is now in course of erection over the 
Juniata at Mayes> two lines of trusses being complisted and tbe 
ibird well advanced. The iron truss bridge over the canal at 
Mayes has been moved to Manayunk, to replace a wooden bridge 
ov&r the canal at that point ; and an iron plate bridge with less 
depth of truss, has be^ erected at Mayes, for the purpose of 
ftfoirding greater headway for boats on the canal. Qeneral 
I'^p&irs have been made to several of the bridges on the Middle 
divlaiQQy and most of the iron bridges repainted. 

Four overhead road bridges on the Philadelphia division and 
thiroe on the Middle division, have been renewed ; wooden string- 
gers have been replaced by iron on ten bridges of spans under 
26 £eet on the former, and three on the latter division ; and a 
nniziber of stone culverts built, varying from two to three feet 



the HoUidaysburg Branch a wooden Howe truss bridge 
of B^3venty feet dear span has been erected over Gibboney's run. 

8 tx>ne masonry for various purpose of construction and renewal 
the year, has been built as follows : 

Philadelphia Division, • . 12,180 Perches. 

Middle, " . . • 26,982 

Pittsburgh, "... 2,803 

T. & 0. and B. E. V. branches, . 3,440 



It 
it 



45,405 



tt 



ENGINE HOUSES AND MACHINE SHOPS. 

Tte new engine house at West Philadelphia was ready for use 

in tlie early part of the year. A vault has been constructed 

neaor the paint shop, for storing inflammable materials ; the old 

c^r shops removed, and sundry additions and improvements 

°^*de at the shops. The brick building near the engine house, 

formerly occupied as a factory and purchased by the Company, 

"^ been fitted up as a carpenter shop for the Maintenance of 

^^y Bepartment. 

6 
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At Huntingdon the blacksmitli ahop has been completed and 
a store hooae for iron, 17 by 83 feet, erected. At Altcona^ the 
brick blacksmith shop, 60% 274 feet, with twenty doaUe fires 
and a fdmaoe, has been finkhed, and a brick engine house, with 
capacity for fiuHy-foor engines, is nearly completed. 

The old part of the engine house at Oonemaug^ has been 
rebuilt to correspond with the more modem portion ; the engine 
house at Brinton's has been enlarged so as to accommodate the 
local passenger engine ; and at Pittsburg^ a sand house and shed 
for storing lumber, 40 by 100 feet, haye been erected. 

■ 

WOOD, WATER AHD OOAL SXAXIDirS. 

Astone reservoir of 50 feet diameter has been builtat Steam* 
boat station, and new pipes laid of larger calibre than those 
heretofore in use. Two additional tubs haye been put up at 
Downingtown, and the statkm placed in a very efficient condi- 
tion. 

A new wood shed has been erected at Newport. At Mifflin 
the wood shed has been rebuilt, and a part of it fitted up for 
storing materials ; a line of pipe has been extended to the rivefr, 
and by means of a steam pump placed in the machine shop, an 
abundant supply of water is obtained. Larger pipes have been 
substituted at Lewistown and Tyrone, and genentl repairs made 
at several water stations on Middle division. On account of the 
reduced consumption of wood, the storing of wood at Cove, 
Baily's, Tuscarora, Black Log, Anderson's, Manayunk, and 
Mapleton stations, has been discontinued. 

A new building and tank have been put up at Alligrippus. 
A stone reservoir of 40 feet diameter has been built at Summer- 
hill. The supply pipes at Conemaugh and Derry have been 
replaced by others of larger size, and at the latter point have 
been extended up the stream 931 feet to a good position where 
a substantial dam has been constructed. At Latrobe the well 
has been reamed out, and a larger tube and pump put in ; two 
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additional tanks have been erected and an abundant supply of 
water provided. The boring at East Liberty stock yards has 
resulted in giving a supply of water, which it is believed will be 
ample for all purposes. A stone reservoir 40 feet in diameter 
has hoea built at a point between Turtle creek and Brinton's 
stations, and pipes are being laid to conduct the water into it 
from a small stream near by. 

PASSENGER AND FREIGHT STATIONS. 

Oeneral repairs to a considerable extent have been required 
at tlie freight depot at Thirteenth and Market streets, Phila- 
delphia. A commodious building for passengers, with a dwell- 
ing house attached, has been erected at City avenue. A large 
stone stable, with blacksmith shop attached, has been built at 
West Philadelphia for the accommodation of the mules employed 
in hauling freight cars ; and a brick building erected for the 
l^orses and vehicles required for the business of the Company. 

The warehouse at Perryville has been repaired and enlarged, 
^^d a stock yard provided. An addition has ako been made to 
the warehouse at Mount Union. A warehouse, 24 by 48 feet, 
^^^ been built at Birmingham, and a stone wharf, 310 feet in 
length, at Mill creek station. 

At Pittsburgh, the warehouse for the Steubenville Extension 
been lengthened 155 feet, and a brick building 42 feet square 
three -stories in height, erected for offices ; the adjacent 
S^^und has been graded, a paved entrance provided for wagons, 
^o., and the tracks relaid. A brick building, 24 by 67 feet, for 
storing ice, has been built near the passenger station. A large 
^^x^unt of repairs has been made along the entire line of road to 
Passenger and freight buildings and platforms. 

workmen's houses. 

Houses for foremen of road repairs have been built at New 
Florence and BlairsviUe Junction. A large dwelling house 
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adjacent to the road at Pittsburgh, situated on land purchased for 
track extensions, has been fitted up for the accommodation of 
train-men. 

A number of small buildings for telegraph offices, tool houses 
and other purposes, have been erected at various points along 
the road. 

■ 

K£AL ESTATE. 

The following properties have been added to the Heal Estate 
of the Company, viz : 

Several lots at Columbia, Lancaster County. 

A lot at Highspire, Dauphin County. 

Tract of land, with stone quarry, at Marysville, Perry County. 

Small lot at West end of Susquehanna bridge " 

Lot at Duncannon, - - Perry County. 



ff u 



it n 



Lot near Millerstown, 

Lot at Perryville, - - Juniata County. 

Lot at Granville, - - Mifflin County. 

Lot at Huntingdon, - - Huntingdon County. 
Lot at Altoona, - - - Blair County. 
Lot at Gallitzin, - - - Cambria County. 
Lot near Cresson, 
Lot at Lilly's Station, 
Lot at Blacklick, - - Indiana County. 

Lot and water privilege at Derry, Westmoreland County. 
'' " " near Brinton's, Allegheny County. 

Several Lots at Pittsburgh. 

A Lot at Altoona and one in Logan Township, Blair County, 
not being required for the business of the Company, have been 
sold. 
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FUEL. 



consumption of fuel during the year was as follows 





Cords of Wood. 


Net Tons CoaL 


PtftiladtlphU Dif ision 


6.927 

12,878 

9,259 

892 


41,910 


MMdle «• 


97,804 


Pittabanth " 


78,897 


T* &G. and B. E. V. BrnDches 


8,577 






Cootnincd by Looomotifes 


28,456 


226,688 


" at Shops and Stations .... 


16.080 






ToUl 


28,456 


242,768 



The rolling stock in service of this department consists of 
thirteen locomotives, sixteen box-cabin cars, ninety-eight eight- 
wheeled trucks, 112 four-wheeled dumps, 164 hand cars, 197 
hand trucks, ten four-wheeled derrick cars, two four-wheeled 
timber trucks^ and two four-wheeled scafiFold cars. 

Extra engines and cars have been employed occasionally 
during the year, for moving materials. 



BRANCH ROADS. 



Ou the East Brandywine and Waynesburg, and the Ebens- 
^^"'K and Cresson Railroads, no work has been done beyond 
ordinary repairs. Both of these roads are in good condition. 

^n the Mifflin and Centre County Railroad, small buildings 

the accommodation of passengers have been erected at Lewis- 

^^^ and Freedom Forge. Several of the bridges have been 

''aiso<J • Bome repairs made to the bridge over Juniata river, and 

' ^8 feet of track laid on private sidings. 
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On the Tyrone and Clearfield Bailroad, two rock cats have 
been widened/ and a considerable amount of grading done 
adjacent to the engine boose at Tyrone, tbe material being need 
to fill up the trestle work, a section of wbioh, 470 feet in lengtb, 
is now ready for tbe permanent track. Extensions of sidings 
bave been made at Suidy Bidge and FbiUpsburg. The forty- 
five pound rails between Tyrone and Bald Eagle Junction bave 
been replaced by rails of fifty-six pounds per yard. A branch 
bas been constructed, one and six-tenths xniles in length, to tbe 
Decatur coal mines. The length of new track laid during the 
year is three and nine-tenths miles, including one and one-tenth 
miles of private siding. 

A station bouse for passengers at Osceola, was completed in 
the early part of the year. A water station bas been established 
about one mile north of Osceola, and a house and tank put up 
at Tyrone engine bouse. The machine shop, which was in pro- 
gress at date of last report, was ready foe occupation in the 
month of August. 

The general condition of the road-bed and track on the Bald 
Eagle Valley Bailroad bas been much improved. The main 
track at Bellefonte bas been extended 523 feet ; new sidings 
have been laid at Hannah Furnace, Port Matilda, Bellefonte and 
Mount Eagle; and additions made to the sidings at Curtin, 
Howard, Eagleville and Beech Creek. The whole amount of new 
track laid is one and five-tenth miles, of which four-tenths of a 
mile are for private sidings. New masonry has been built for 
twenty culverts and small bridges, and the superstructure of. 
several of the latter renewed. Warehouses, with rooms for pas- 
sengers attached, have been erected at Port Matilda, Julian, 
Beech Creek and Milesburg, all of which#are in use, except the 
latter, which is not entirely completed. A dwelling house for 
foreman of road repairs has been built at Bald Eagle. ^ 

During the past year, the Western Pennsylvania Railroad 

* has been extended down the western side of the Allegheny river 

to Allegheny city, and the whole length, (sixty-tliree seven- 
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tentlis mileSy) wa3 opened for travel in the month of November. 
The portion of road in use during the year has been kept in 
good order at moderate expense. 

Tlxo tracks through the West Philadelphia yard, for the 
accoixxxnodation of the Delaware Extension and Junction Bail- 
road l>i]8ines3y were completed in the month of July. 

Very respectfully, 

WM. HASELL WILSON, 

CkUf Engineer. 
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Canal Department, Penna. Eail Road Co., 
Sdrrisburg, January £S, 1867. 

To the President and Directors 

of the Pennsylvania Rail Road Company. 

G"E>n^LEMEN :^ — ^The following is my Annual Report of the 
operations on the Pennsylvania Canal for the year 1866: — 
enxbracing also the receipts and expenses of the previous years ; 

ana estimates for completing the enlargement. 

-*^e Canal was opened on the first of April, and closed on the 
tnirte^jj^jj of December : the navigation was open and uninter- 
rupted for 267 days. 

The Receipts were, • . $297,867 16 

Ihe Expenditures " . . 233,437 98 



The net earnings " • . $64,429 18 



74 



TWENTIETH ANNUAL RBPORT| 



The ordinary repair expenses were, $58,248 98 

The expenses properly chargeable to 
the flood of March, 1866, and in- 
cluded in ordinary repair expenses, 60,000 00 

$108,248 98 

The enlargement, including the new mechanical 
work, 89,816 00 

The operating expenses, being those of Lock-keep- 
ers, Collectors, Taxes, &c., were, . . • 36,373 00 



Amount, 



. $233,437 98 



The maintenance or ordinary repair expenses were $21,070 77 
less than in 1864; the operating expenses were $36,549 49 less, 
and the whole amount expended was $77,117 34 less than in 
that year. (Owing to the destructive flood of March, 1866, no 
comparison is made with the operations in that year.) 

The following statement shows the earnings, expenses, and 
profit or loss, by Divisions : 



SABNI508. 



Susquehanna Division.. 
Lower Juniata Division. 
Upper Juniata Division. 
Western Division 



Incidental Receipts. 



$262,681 42 

29,615 66 

5,559 66 



10,010 42 



$297,867 16 



■xpiiisn. 



$180,212 93 

75,664 80 

25,887 20 

1,728 55 



PBOriT. 



$122,468 49 



$288,487 98 



Profit, 



10,010 42 



$132,478 91 
68,049 78 



LOSS. 



$46,048 04 

20,277 54 

1,723 55 



$64,429 18 



$68,049 73 
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The Anthracite ooal freight amounted to . . 588,642 tons. 

Bituminous " " " " . . 15,433 " 

liiimber " " " . . 179,459 " 

Miscellaneous " " " . . 149,170 " 



it 
U 



The total amount of freight was . • 932,604 



it 



t£ 
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The coal came from the following places : 

From the Wyoming Valley and North Br. Canals, 368,928 tons, 
the Shamokin Begion, . • • • 33,966 

Trevorton, 13,633 

Xyken's Valley, 172,115 

Sroad Top and Allegheny, . . . 15,433 

Amount, 603,975 

Of tliiB amount 316,616 tons passed through to Tide Water ; 
264,676 tons went to pfiints on the Pennsylvania Canal, 20,475 
tons >v€nt to Lebanon, on the the Union Canal, and the balance, 
2,209 tons, to points on the other connecting canals. 

The lumber came almost entirely from the West Branch and 
Susquehanna Canal, and was consigned as follows : 

To Philadelphia, .... 77,723 tons. 

Baltimore, 46,044 " 

Havre D^ Grace, . . . 14,^^7 " 
New York, . . # . 2,724 " 

Points on the Pennsylvania Canal, 28,161 " 

Points on the Union Canal, . 10,380 " 

Amount, . . • • 179,459 tons. 

■^^-arly all the trade was descending ; 63,935 tons only came 
VP the canal, the greater part of which was iron ore, from the 
Tide Water and the Union Canals, consigned mostly to points 
OD the Pennsylvania Canal. The entire tonnage for the year 
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was carried cm the Femisylvaiua Oanal, an average diatanoe 
of thirfy-ieDm am/d CfM-halfmilM] being equal only to 20^154 
tons paasing over the whde length of the canal — 173 milea. 

The net earningB were $66,359 27 more than in 1864| 
although the gross receiptB were $10,748 07 lees. 

^he aggregate amount of freight carried was 119,740 tons 
less than in 1864. The decrease being— 

In Ooal, 26,848 tons. 

« Lumber, 16,481 « 

" Up Trade, 68,861 " 

And in Miscellaneous Descending Freight, 8,550 ** 

119,740^ " 

TheLyken's Valley coal trade tncrsoMd 64,810 tons over any 
previous year, and paid a higher rate of tbU. 

The principal mechanical structures built new 

On the Smqudianrui Division^ 

Were ; one lock, two lock-houses, three canal bridge superstruc- 
tures, six bridge abutments, three miles in length of outside 
protection wall, raised three to five feet above its original height ; 
and materials were delivered for the building of one cut-stone 
lock, one aqueduct superstrj^cture and masonry, and six bridges. 
There was in addition to the mechanical work, a large amount 
of labor done at raising and facing the canal banks. 

On the Lower Juniata Divisum, 

There were rebuilt, eighteen canal bridges, two lock-houses, two 
culverts, (extended), one waste-way, and one thousand feet in 
length of outside protection wall and inside slope wall; and 
materials were delivered for two cut-stone locks, one culvert, 
six waste-ways, four bridge abutments, two canal bridge super- 
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structures of wood, and one of iron. There was a large amount 
of ^w^ork done besides, at deepening a portion of the canal and 
raising the banks. 

On ihe Upper Juniata Division, 

There were built new, one aqueduct, (masonry and superstruc- 
ture over the south branch of the Juniata river,) one dam abut- 
ment of cement masonry, one stone water-way, and three farm 
and road bridges. 

The principal mechanical work now in progress of construc- 
tion, and to be finished before the opening of the canal next 
spring, consists of three cut-stone locks, six waste- ways, two 
culverts, nine bridge abutments, five bridge superstructures of 
wood, and two of iron : — also an aqueduct over Stone creek, at 
Dauphin, the superstructure of which is eighty-seven feet in 
length, to be of wood, and the masonry of hammer-dressed stone 
work, laid in hydraulic cement mortar. The materials for these 
'structures are mostly delivered on the ground, and paid for in 
^o expenses of the past year. 

The iron aqueduct superstructure to cross the Swatara, at 
Middletown, is nearly completed. It is two hundred and 
eighty feet in length, but will not be raised until next winter. 

The value of materials on hand is . $48,766 16 

Tools, . • . 6,190 45 

Steam Dredge, boats and flats, 19,000 00 

Steamboats and Barge, . 15,000 00 

Repair Flats, . . . 6,850 00 

$95,806 61 



tt a 
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: ! 

BEGEIPTS iJTD JfiZPElTDITDBES IK XHB PAST TSAB8. 

The eamingB of the Canals sinoe they came into poaseBSUHi 
the Fennaylvania Bailroad Company in Angnat, 

1857| have been . . . $2,180,693 

AUofwhich has beenezpended on thework, except 61,047 



The arnonnt actually disbursed has been $2,119,646 71 

Expended thus : For operating the Canals, • 852,614 65 
For ordinary repairs, or maintenance, • 665,791 76 

$1,008,406 31 
And for enlargement and renewal of mechanical 

structures, • • « • l,tll,240 40 

Total, .... $2,119,646 71 

Of the foregoing disbursments there was expended 

on the Western Divisions, • . $219,179 64 

And on the Juniata Divisions, • .. 815,890 53 

$1,035,070 07 
The entire receipts from the Western 

Divisions have been, $85,295 84 

And from the Juniata Divisions, 237,742 41 

323,038 25 

Showing the amount expended over receipts ) a^jo qqi go 
on those portions of the Canal (being a loss of) j ^' ' 

This loss has been more than recovered by the profits or re- 
venues on the Susquehanna Division of the Canal. 

The Western Divisions are abandoned for Canal purposes ; the 
mechanical structures on the Upper Juniata Division are nearly 
all rebuilt, and the bed and banks of that Division are now in 
good repair, therefore those unprofitable and heretofore expen- 
sive portions of the Canal, will not hereafter be sources of very 
serious expense. 
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The Susquehanna Division on the other hand has 

earned, .... $1,774,477 92 

And there has been expended on it, . 1,084,576 54 

Showing a net profit of, $689,901 38 

And if we add to this the amount expended for 

enlargement, • • • . 506,332 19 

The Division will show a net profit (covering 1 a j ^qq 033 57 
a period of nine years and five months) of J * ' ' 

OP THE HISTORY OF THE CANAL. , 

The Pennsylvania Canal has been owned and operated by the 
Pennsylvania Railroad Company since August 1st, 1857. In 
December, 1865, the Western Divisions, 102 miles in length, 
were finally abandoned for the purposes of navigation, leaving 
the Juniata and Susquehanna Divisions, 178 miles, including 
feeders, to be kept up and operated as required by law. 

The Canal, when it came into the possession of the Company, 
was in a very dilapidated condition throughout, so filled up and 
out of repair that it was unfit for use at many places. The 
through trade had been wholly diverted from it to the Pennsyl- 
vania Railroad, and the only remaining tonnage that paid ex- 
penses was that of coal and lumber coming on at the nxouth of 
the Juniata. About one half .of this trade stopped at dijBferent 
points on the Susquehanna Division, and the balance passed on 
^ Tide Water. The average distance the tonnage was carried, 
and for which tolls were received, did not . exceed thirty 
°^tt«8, whilst the whole line, having an aggregate length of 280 
'^Jes, had to be maintained and operated. The trade has not 
^^*^^nged materially since that time. It increased somewhat 
^P to 1864, but has decreased in the last two years. 

The condition and capacity of the Canal, when owned and 
^P^rated by the State, are dcjpcribed in the following extracts 
froux the Annual Report for the year 1856, of Edwiird F. 
^*y, Esq., then State Engineer. In speaking of " The East- 
eru Division, Main Line," he says " The original dimensions of 
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tliis Canal as constructed, contemplated a water sur&ce of fort^- 
feet wide, depth of water four feet, and width of bottom twen ty ^ 
eight feet. At the time of my examination, the water sur&c^ 
was found unimpaired, but the bottom width on a portion of th 
line had become reduced to an average of sixteen feet, and 
some cases to not more than ten feet wide. At such points the^ 
water does not exceed three and a-half feet in depth, which^ 
gradually diminishing at the sides renders the passage of boata-a 
exceedingly difficult. Indeed it is not unusual in such places to 
see^hat is technically called by the boatmen a 'jam,' that is, two 
loaded boats passing each other in opposite directions become 
wedged in between the sides of the Canal, thus obstructing the 
passage of other boats, until a ' swell' of water from the nearest 
lock above sets them afloat, and enables them to proceed. In 
the meantime a large number of boats accumulate, and serious 
detentions are caused. * * * This is one of the most im- 
portant Divisions in the State, but the business is done to great 
disadvantage, and it must be evident from the description here 
given, that its capacity is less by nearly one-fourth than it was 
originally designed to be. Hence the cost of transportation upon 
it is increased by that amount, as the same power, the same 
complement of men, and the same time only is required to pass 
a boat carrying 100 tons, that would be for one with seventy- 
five tons.'* 

The part of the Canal here described by Mr. Gay, now known 
as the Susquehanna Division, has at present a depth of 
five feet water, a full width at water surface of forty-five feet, 
and at Canal bottom a width of thirty feet. The average ton- 
nage of boats for a number of years past has been ninety-five 
tons, and boats carrying from 130 to 140 tons, now pass without 
difficulty. This part of the Canal has therefore been increased 
to double the capacity it had when purchased from the State, 
and the cost of transportation, according to Mr. Gay's reasoning, 
which is correct, has been reduced fully fifty per cent. On this 
Division the mechanical structures have been for the most part 
rebuilt in a complete and permanent manner, and of sufficient 
dimensions for the enlargement of the Canal, 



PBNNSTLVANIA RAILROAD COMPANY. SI 

The greater part of the mechanical work on the Juniata 
Di visions has also been rebuilt, and the depth and width of the 
CaxiaJ much improved. 

The enlargement authorized by your Board, was to deepen 
tte Oknal to five feet water, to widen the locks on the Lower 
Juniata to correspond with those on the Susquehanna, and when 
tlie business should justify it to extend the locks on the Susque- 
hanna Division to twice their present length. 

All receipts beyond what was necessary to maintain and ' 
operate the Canal, have been applied t<f the enlargement con- 
templated. There will be needed however, in addition to the 
amonnt already expended, $400,000 to complete the work to 
Huntingdon, and it will require from four to five years to do 
the li^ork, unless other means than the surplus earnings shall 
be provided for that purpose ; as but little additional trade can 
be expected until the enlargement is completed to that place. 
The plan of enlarging the Canal out of its earnings is slow, and 
keeps idle a large investment, and useless the greater pait of 
the Canal, for an unnecessary length of time. 

THE CONNECTING CANALS; AND ESTIMATES FOR AN ENLARGE- 
MENT, ETC. 

The Companies owning the several connecting Canals on the 
Susquehanna and. its tributaries have become impressed with 
the fiact, that their Canals cannot, in their present condition, 
long hold ^even the limited trade they now have, and that an 
early enlargement has become necessary to their business suc- 
cess. A depth of five feet is now regarded as insufficient. Seven 
feet has been proposed and advocated as the proper depth to bo 
attained, but in view of the great expense necessary to so 
thorough an improvement, it is deemed objectionable. A depth 
of six feet water is therefore regarded with most favor : — having 
that depth throughout, it will still be necessary to widen the 
Canals to a minimum width of thirty-three feet on bottom, and 

fifty feet at top water line, in order to enable loaded boat.s to 
pass without difficulty. 
6 
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K an inoreased odargement to thcmdimeiffluxis oaQ 1m cuzied 
into «fiaot on tiio oonnecting OanaJs, I would recommend most 
decidedly that it be adopted on the Pennaylvania Canal. The 
additional a^>enaa oecBEs&i-y to put one foot more water in your 
Canal, I estimato at $2,200 per mile, wbicti will in 'round 
nanibers amotmt to $300,000, for the 137 miles from Columbia 
to Hontii^cm dam. The whole eKpenso yet to be incoiTod, for 
deepeni^ tiiat part of the Canal to six feet water, and for other- 
wise enlarging it to otarospond with that depth, ia estimated at 
$850,000, whidi with^hat has already been expended, will 
swell the totd ooat of the enlargement of the Canal, when com- 
pleted, to near $2,000,000. These estimates, do not cover the 
coat of repairii^ any damages that may bo caused by eitraor- 
dinaiy freshets be£ffO tlie work is done, but thoy do inclnde the 
coBt of mftlring Qua vork so permanent that serious damages from 
floode, lA heretofore^ need not be apprehended, after it is 
completed. 

This additional fi>Dt in depth of water, irill enable a boat to 
pass the single locks, carrying 175 tons, or the extended locks 
with 350 tons, being about thirty per cent, more than can 
be carried on five feet water, and nearly twice the average ton- 
nage of the boats now in use, on the present prevailing depth of 
four feet. 

The Canal enlarged aa proposed with single lock chambers, 
(17 X 90 feet) will have in an ordinary boating seaaon, a ton- 
nage carrying capacity of 3,000,000 tons, and with, locks ex- 
tended to 180 feet in length, 5,000,000 tons. 

If the necessary means are provided, the enlargement can be 
completed in two years. And in making it, the navigation on 
the Susquehanna Division need not be interrupted ; but on the 
Juniata, where itmay be found advisable to make entire changes 
in portions of the line, the Canal would be closed, probably all 
of one season. 

The Companies controlling the out-let Canals, — the Susque- 
hanna and Tide Water, extending to the Chesapeake Bay, and 
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th.e XTnion CanaJ, connecting with the Delaware by the Schuyl- 
kill navigation, — ^are desirous for an early enlargement of 
tlie IPennsylvania Canal to Huntingdon, and they propose to en- 
large and improve their respective Canals accordingly, and to 
eq^uaJize toll charges on through &eigh^ 

The West Branch and Susquehanna, and the Wyoming Valley 
CstnaJs would, it is believed, be at the same time enlarged and 
improved to correspond with those below. 

The Goal fields tributary to this route now produce 3,000,000 
tons a year, one-third at least of which should be carried by 
Cskzial. 

The Tabular Statement below shows the present capacity of 
the mines in the several coal regions accessible to markets by 
ihis route; the coal shipped in 1866 by Canal, and by Eail sepa- 
rately ; %nd an estimate of the amount that could be controlled 
if the Canals were enlarged : 



I*yken»g VaUcy, 

^''•▼ortoD, 

SbftmoluD, 

Wyoming, ...."..., 

Bromd Top, 

Allegheny, 

^'^^Paburg,.... 

Gm Coal, 

Total, 



PrMent 

CftpadtT of 

MioM. 



800,000 
100,000 
800,000 
1,600,000 
600,000 
100,000 
100,000 
600 000 



4,000,000 



Shipped by 

CaDAl 
in 1866. 



171,928 
18,752 
28,916 

868,944 

11,196 

4,237 



Shipped bj 

Rail 

inlSM. 



603,000 



62,000 

81,000 

77,000 

101,000 

254,624 



Probable Annaal 

ShipmoDts by Caaal 

if enlarged. 



250,000 

80,000 

100,000 

700,000 

175,000 

20,000 

80,000 

100,000 



1,405,000 



84 Twmim tMttva wnoiKt, • 

Tbe ood tanni^ here flBtimatsd IB BBticsptitioD of an ci^argBi 
Oanal^ is reganleii as bdor, rstfaBrtfaaaaborewlwt ikjaxAiMy 
Till Amoantto,Bay twoyaanbauM ThsaKtaonTa Ivm Wuks 
and othar manafretonai qwiogii^ ip akn^ tlie Ime, irill tiak* 

conBume most of Uie mofpafied qoa^itiae ^vn. 

It can hardly be doubted that an early and thorough enlarge- 
ment of these several Canals, will make this a most important 
coal carrying line. The Pennsylvania Canal will then become 
a profitable improvement betweon Columbia and Huntingdon. 
The Upper Juniata Division, it is behoved, may be made self- 
anstaining through its hmited trade, and by judiciously leasing 
ifa flur^lus water power. 

Under the views herein expressed, I moat respectfully urge 
the adoption of measures to enlarge the Canals of this Company, 
if the connecting Canal Companies will enter into permanent and 
satisfactory arrangements for the movement of joint throogh 
traffic 

The Tabular Statements attached to this Beport, give in detaU 
much valuable information not otherwise given. 
AU of which is respectfully submitted. 

THOMAS T. WIEEMAN. 

Chief Engineer. 



PENH8TLVAKIA RAILBOAD COMPANY. 



87 



CO 

o 

S 
H 



H 

Oi 
P 



o 

CO 

CO 



o 

<1 



I 



I 



4 3 

^1 



OB 

OQ 

H 



a 
'S * 

K a 



s 

I 

a 
H 






•»nw 



3 2 3 
I- 



I- 

§ 



9 



o 
o 



^ s s 

tH 10 Ok 

S 6 S 



§ 



s 



CI 

'•I 
o 

O 



3 S S 3 
g I § § 

8 ;? a ^ 



fH CO 

0» to 

00 e* 

a s 



00 



3 



00 



3 s^ s 
§ § § 

Jf S cf 



SS S S 3 






8 S? Sf - 



S S 9 

S i § 

^ « iH 



s 



s 



5 

4& 



8 S & 3 



ss 



0» ri 



« S Ss t« 



- o «3 

a o o 

•S 3 3 

I 5 5 

J a a 

a 

OQ (3 P 



9 





O 

3 

S 


ft* 



i 

I 

3 





I 



S 
00 

I 
I 



«3 

2 



86 



TWENTIETH ANNUAL REPORT, 



o 

EH 

< 

H 



CO 
CO 
QO 



EH 

o 

W 
P? 

< 



I 



o 
o 

CI 

c« 



O 
lO 



CI 

00 



09 
C<l 



Ci 

«D 

CI 

o 

GO 
lO 



C4 

O 
GO 



00 



00 
00 

o 

CO 
00 



CO 
C4 



O 

to 

CI 

00 



CO 

to 

CI 



00 



00 

00 



«o 



o 
o 



s s 



s 

CO 
00 



CO 

CO 

CO 



00 

1^ 

C4 



CD 
00 



Ci 

CO 



3 

C4 



GO 
CI 

*o 



s 

00 

4» 



5 

'mm 



o 



o 
o 

00 



C4 



00 

CO 

00 
00 



00 
CI 

o 



5 8 



00 



o 

00 



CD 
CO 






o 



C4 

GO 



C4 

rH 

00 



CO 

to 

kO 



h 


O 
C4 


s 


« 9 


21 


t^ 


gg 


s 


00 




CI 




g 


<» 





oo 

GO 
CD 



O 



o 

CO 



CD 1-1 

C9 O 

«D «D 



GO 

00 



CI 

to 

«D 



00 

GO 

«D 



00 

CI 

rH 

00 



CO 

CO 

CO 
OO 
CD 

C4 



C« 



00 

»o 



00^ 
C4 



U 

o 

•J 



a 

a 



■0 

.£3 O 



e3 
I 

3 fe 



oo 

OD 

a 

Oi 
» 

O 

o 

'o 


88 

hO 

a 
a 

•c 

PL, 

•k 

>% 

OS 

a 

o 



o 

»-• 



a 
d 

s 

en 



9> 
o 
a 
o 

a 



eS 
Eh 



at 

75 



•-5^ •-! >i CI 



o 






a 

•c 

OQ I— • 



d 

t3 



a 
H 



CO a> 

^ Ml 

•s i 

o o 

O 00 

C3 « « 

OS S 

2 » «8 

5 « 'O 

^ O « 

U 2 ° 

Q TO t3 



5 

d 
s 

o 

a 
< 



PBHKBTLVANIA EAILEOAD COMPANY. 



87 



CO 

O 

H 

H 

H 

H 

H 

P< 

Oi 
» 
P 



o 

CO 



O 

2 



<1 



^ 

$ 



I 
1 



i 






I 



a a 

^1 



OB 

H 



8 

a 

• a 
K a 



a 
o 

a 



a 
H 



I 

94 



•••ini 



3 2 3 



9 


Ok 


CO 





00 


9 


V4 


ro 


s. 





^ 




U 


8 



«2 S S 

e 



iH 10 a» 

S £ s 



a 



CI 

'•I 
o 

O 



3 8 8 3 

a i I B. 

s S a ^ 



s s 






§ § 



CO 

I- 



I 



00 



i 



00 



§ 



s 

CO 

I 



s s s s 

s E i ^ 

9 O CO fe« 

^ ^ sf - 



S S 9 

r* 00 Ok 



» 



s 



s 



i-t 

2- 



g S & 3 

i § 



3 a 



S S So s^ 



00 

Ok 



s 




ja 

o 
H 



s 

00 

I 
I 

a 

2 



TWENTIETH ASKCAL EEPOHT, 









liliPilllFP IIBI 



II i I Ml "'J 



i 



I 















MlliHIl 






Jlfi 
Jil| 

113 lllll 



! 
ill IS. 

lij ill 






PENNSTLVAinA EA^LKOAD COMPANY. 



89 



to 



»4 

•4 

S 



9k 

as 







e 

« 
i 

o 



fl s 



< 



00 t^ 1^ 

O 00 00 

Ss -^ 

'fl* 00 



S S '^ 



00 



00 



00 
US 



04 



00 



8QO 
00 

^jf <0 00 
e« 9v| 04 






00 
lO 



00 

o 

C4 

00 
C4 



8 

00 
CO 

00 






C4 



00 h- 

»« CO 

ee eo 
«» 



s 
s 



0^1 

00 

«D 

to 
^ eo 

Ci 00 



00 
CO 

lO 



00 



00 



00 
00 






00 
00 

c« 

00 
00 



eo 

00 



kO 



to 

0%. 

to 



S 8 

00 CI 

CO t^ 

04 00 



o 

CO 
00 

s 



00 
00 



00 



04 



CO 
00 

00 



04 

1^ 

00 

CO 
00 



o 

CO 
lO 



CO 

CO 

3 

uo 



C4 

CO 

00 
kO 



o 



o 
to 

o 

eo 



00 



lO o 

^ 00 

^ m 

00 



C4 

CO 



CO 



o 

CO 



s 

04 



00 

CO 
CO 



00 
CI 



04 

C4 

O 



o» 
o» 

00 



lO >o 



o> 
o 

CI 

to 

CO 



eo 



S o 

8 8 

lO CI 



CO 
kO 

00 

s 



eo 

CO 

CO 



CO 

CI 

kO 
kO 



CI 



00 
CI 



CO 
CO 



CO 

00 

a 

00 

«k 

CI 



CI 



o 



CO 
kO 

CI 

CO 

00 



00 1-1 



Id 

to 

a 

o 



00 


CO 


00 


CO 


a» 


O 


«-4 


00 


eo 


^ 


M 


• 


^H 


CI 


«» 





00 
00 

"^ 

00 



kO 
CI 



»^ o 



-^ 


CI 


a» 


-^ 


»■» 


CI 

I* 


s 




s 


kO 

o 


00 


1^ 


O 


00 


CO 




•k 


• 


•t 


_ w 


1-4 


f-« 


d 


rH 


CI 



CO 



s 

a 

kO 

I 

00 



00 
00 



Od 
kO 
00 



o 

CO 
00 



rH 


CI 


eo 


CO 


CO 


CO 


00 


00 


00 



CO 
00 



3 

00 



CO 

CO 
00 



TWENTIETH AUNDAL RBPOHT, 





ssssssasss 


a 


KS 


a 


i^ii^SilSi 


5« 


Ss 


a 






















V 






■norma 


"lillllll 


1 


•si 


k 










» 


■^•nat»s 


§§ig|p|l3 


1. 

5 


S3 


i 










* 


1K)H»1 pm "tug 


mmm 


1 


II 


1 














■»n»n«H 




HI 


1 


Si 


i 




isascsisss 


r»i 


"5S^ 


[3- 


•«*«a 


Biilllli 


s 


SB 


K 




9 


3S 


g 






is 


BS 


B 


■qomppni 


l^llsiilp 


1 


II 


1 




!3<:sss33: 


s 


es 


3 


■MD^H 


5||||llsll 


? 


n' 


i 




a 














S 


'HDia 


»s§ieE§iig 


5 


S« 


Si 






3 


aa 
























■nutitta 


§SiliSI35l 


^ 


3S 


=: 
















S 


*p 




po.'Srpu'o 




3 

i 


it 


8 






a 


»%^' 




il«H ■«HU ■^"H 


HPilim 


> 
s 


II 

air 












s 


§S 


s 




s 








sssBSEiassg 


^r 


sa 


It 


-|*iqp«bv 


Plillilll 


1 


H 


} 


t 


liiiii 


11: 




H 




i 





PENNSYLVANIA RAILROAD COMPANY. 



91 



< 
Eh 



s- 



T 5 



Eh 

i 



ao 

I 

ft; 

2 
I 



.3 



I 



I 



a 



00 

»q 

OD 

H 
pq 



i 






•■•UH 



i S S 8 

S I § 3 

V »* «r «r 

|8 - 3 



3 S 



I 






t t 
: : 






9 S S S S »• 
I I Jf * !? S 



S 2 S 8 S S 

§ S § S S 8 
S I f g 8- I 



S 8 S S S 9 

§ s S II I 

s tf tf tf •^ tf 



u z • 



n 2 ts ^ 
8 § ^ I 



9 3 S S 



8 S S « S S 

n S S 1 1 H 



I 



s :$ 8 s 6 s 

^ ^ § S i ^ 
^ ^ I S tf 6 



$ s & s s 




1 1 



I ^ 



A I 3 ^ ^ j I 



(N 




eo 




•M 




s 




ef 




fH 




& 




s 


ss 


00 


f-4 




3 


«f 


ef 


t- 


fH 


& 


•• 



s 



IH 






I 



8 

5 



O 

$; 



^ 

«« 

£ 



§ 



! 

8 

a 



a 

o 
H 



TVENTraTH AHBtTAL RIPORT,- 



•S8S-£I:*»"S"-'"" 



|1_ 



II 

II 

la 



If 



IHI iss i-*"" n r*" 



!-i!l!ir 



a j is i" las"" j ',• 



!3 3 



|s j* jaa 1"" I h I j i"8 I i i 5 n =**" 3 



riir"iiri|-»'« 



i-i!=i!h-il!ni!i!r!!i--i!nt' 



j- p !„ 5 i j„, 



1 



i..»a I i__— ._, !„,. i J, 



iliiii 

liilll 



ill 

11 !i 

n 









III'? 



flTTl! 
iuiii 



I 



31 



SU3 JJi 



REPORT OF THE AUDITOR. 



»■ > 



AccouNTiNO Department, Penna. R. R. Co., 

Pkiladdpfda, January 1, 1S67. 

To the President and Directors of the • 

Pennsylvania Railroad Company. 

Gentlemek: — I herewith submit Statements containing 
statistical information furnished from the records in this De- 
partment. They exhibit in detail the operations of the Trans- 
portation Department of the Pennsylvania Raikoad, of the 
Hiiladelphia and Erie Railroad, and of the Canal owned by 
tliia Company, for the year ending December 31, 1866. 

• 

Very respectfully, 

SAMUEL G, LEWIS, 

Auditor. 



94 twentieth anistual eeport,* 

Memorandum Exhibit of Earnings and Expenses, etc., op 

the eoad for 1866. . 

Total Earnings for 1866 : 
From Transportation of Freights and Tolls 

from Individual Cars, - - $11,709,293 59 

'' PirstClassPa88eng's,(includingU.S.Tax) 3,245,800 06 

" Emigrants, (including U. S. Tax) - - 139,721 S6 

" Adams' Express, 374,369 22 

*' Carrying U. S. Mails, . - - - 82,730 OO 

" " Gov't Troops, (includ'gU.S. Tax) 660,945 44 

" Eent from Workmen's and other Houses, 69,720 12 

" Sundry Sources, 411,303 16 

$16,683,882 

The Total Expenses are as follows, viz : 
Motive Power, 

Ordinary, - - $2,919,122 47 
New Locomotives, - 671,758 80 

New Tools and Machinery, 86,225 77 
New Engine Houses, &c., 121,724 69 

$3,797,831 

Conducting Transportation, 

Ordinaiy, - - 3,492,008 80 

New Build'gs & Extensions, 154,743 42 

Maintenance of Way, 

Ordinary, - - 2,845,465 58 

Extension of Second Track 

and Siding, - - 250,965 09 

Maintenance of Cars, 

Ordinary, - - *1,070,912 77 
New Freight Cars, - 693,766 37 

New Passenger Cars, 196,363 06 

1,961,042 20 

General Expenses, 

Ordinary, 288,852 55 

Making Total Expenses, - - 12,790,909 27 
Net Earnings to balance, - - 3,792,973 57 

$16,583,882 84 

* This inclades $147,414 68 expended in repairs of Cars in use on the Phi- 
ladelphia and Erie Railroad. 



3,646,752 



3,096,430 6T 
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And showing the following Transportation Balance Sheet : 

Db, 

o amount of Stock on hand, Jan'y 1, 1866; $1,462,555 44 
Do. Bills during 1866, - - 10,625,193 35 

Do. Pay Rolls during 1866, - 5,140,490 73 

$17,228,239 52 

By amount of Expenditures in the following Departments, viz : 

Motive Power, $3,797,83163 

Conducting Transportation, - . - 3,646,752 22 

Maintenance of Way, . . - . 3,096,430 67 

Maintenance of Cars, - - - - ' 1,961,042 20 

General Expenses, 288,852 66 

CoBt of Construction and Equipment of Road, 2,561,916 90 

Individuals and Companies, (Genl Supt's Acc't) 497,009 25 

Boad and Shop Stock on hand, Jan'y 1, 1867, 1,378,404 10 

$17,228,239 52 

The Beceipts and Expenditures of the Transportation Depart- 
ment of the Philadelphia and Erie Railroad, by the Pennsyl- 
vania Railroad Company, (Lessee,) for the year 1866, are as 
follows : 

RECEIPTS. 

Prom Freights and Tolls on Individual Cars, $1,744,299 13 

" Passengers, 686,62178 

" Expresses, 26,94143 

" United States Mails, - - - - 18,501 96 

" Government Troops, - * - - 48,103 13 

" Sundry Sources, ... - 16,584 36 

Total Eeceipts, - - - 2,541,05179 
Excess of Expenses to balance, 278,661 54 

$2,819,713 33 



Conduoisig Transportation, (including 30 per cent, to Pliila<3eT-' 
phia aod Brie Bailroad Compauy, - - $1,500,999 28 

Motive PowBT, 682,94r 62 

MaintenanMofWay,- -"^^^^^^S 624,245 02 
Maiatenaoce of Can, - '•^^^^^^^^^^^ft, ll,o2L 41 



Total Expenditores, 



$2,819,71S 33 



The details of the above show the Earnings and Expen.fe* t3ue 
. tl» Hiiladdplua and Erie Eailroad for 1865,as follow?, vi^ - 

Total B«o«pt6, $2,641,051 79 

Len Drawbacks and Overcharges refunded, 28,902 2^ 

_ $2,512,149 5 ^ 

xoiu. xaBammuL 

Conducting Transportation, $1,600,999 28 

Less 30 per cent, to Philadelphia 

and Erie Eaih^ad, $732,738 80 
Less Drawback and 

Overcharges, 28,902 29 

761,641 09 

• $739,358 19 

Motive Power, 682,947 62 

Maintenance of Cars, - - - . . 11,521 41 

Maintenance of Way, - - - . . 624,245 02 

Working Expenses, - - - $2,058,072 24 
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The Balance Sheet for the Philadelphia and Erie Railroad for 

1866, is as follows, viz : 

Dr. 

To amount of Stock on hand January 1, 1866, $481,502 23 
Do. Bills during 1866, - - 1,938,048 80 

Do. Pay RoUs during 1866, - - 1,424,819 32 



$3,844,370 35 



Cr. 

By amount of Expenditures in the following Departments, viz : 
Conducting Transportation, - - - $1,500,999 28 
Motive Power, --.--. 682,947 02 

Maintenance of Cars, - - - - 11,521 41 

Maintenance of Way, - - - - 624,245 02 

Boad and Shop. Stock on hand January 1, 1867, 449,224 41 
Individuals and Companies, Gen'l Superintendent's 
Account, - - - - - - 575,432 61 



$3,844,370 35 



Earnings and Expenses of the Main Line of Pennsylvania Canal 

for the year 1866, viz : 

' To amount of Tolls on Lading, - - - $242,609 48 

Do do Boats, - - - 25,729 48 

Do do at Outlet Lock, Columbia, 12,853 00 

Do . do . do Middletown, 1,221 63 

Do Bridge Tolls and Ferriages, - 5,443 15 

Do from Miscellaneous Sources, - 10,010 42 

$297,867 16 



08 TWENTIETH AHNUAL REPORT, 

By amount of Expenses in 
M(ti iitennnce of Canal Department, - - $198,064 i^ -i 
Ciuml Tranaportation Department, - - 35,373 0-* 



Total Expenses, - - 233,437 9S 

Net EarniugB to balance, 64,429 IS 



$297,867 It! 



The amount cKarged to Estraordinary Repairs and Enlarge- 
mcLit of the Canal during tli 18G6, was $89,816 00. 



4 
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CANAL STATEMENT No. 1. 

Showing in Detail the Expenses of Canal Department for the 

Year ending Deeernber 31, 1866, 



BEADS OF ACCOUNTS. 



MAINTENANCE o/ 
CANAL. 



Repain. 



••••«••••• 



AqiMdneti. rvpain of. 

Bamia and Flati, and repairs of. 

BridfM repiin of. 

Oanal Bed ind Banks, npairt of...., 

Collectors 

Calvert*, rspaira of. 

Ikuu, repairs of. 

HoosN, repairs of. , 

iMideotato 

Ubor« 

lockKsepsrs ,.. 

looks, repairs of.. .» , 

Materislf 

BtDts and Fomitnre 

Rofis and Vertical Walls, repairs of.. 

Stabooery, Printing, and Oflioe Expenses.. 

Sopcfiotendencs 

Sues and Real Estate 

Toob 

ITaste Wi-irs and Sluices, repairs of......!.. 

WatchowQ 

ire%h*Maeters 

Dra«bsek« and Overcharges 

Sax, United States Excise 

*< State Tonnage 



$4 763 80 
4,700 68 
6,068 78 

27,606 94 



2,678 98 
8,074 78 
2,988 88 
4^8 01 



Enlargcm*t 



$11,682 68 



11,868 24 
9,827 48 



CanaJ Trans 
portation. 



22334 10 
6,728 78 

868 60 
6,864 96 
2.098 20 
7468 08 
2,416 04 
4,240 86 
1,861 46 

67P 80 




Totals. 



{ 



$108,248 98 



6,272 84 

16,149 07 

7,306 47 



8,876 30 



$89,816 00 
108,248 98 



$198,004 98 



6,802 62 



I 929 60 
2,220 20 
11,832 66 



146 60 

724 87 

827 60 

8,194 61 

4,299 63 



$36,873 00 



$36,378 00 



TOTALS. 



17,998 48 




8,600 99 


106 37 




1,986 21 
8,808 84 






•* ••••■••••••••••• 



$16,286 98 

4,709 63 

16,417 02 

86,884 42 

6.802 62 

7,861 32 

18.223 80 

10,294 80 

6,277 70 

2,220 20 

11,832 66 

40,832 63 

6,728 78 

464 97 

14,866 96 

4,084 41 

10,471 92 

2.416 04 

4,240 86 

6,226 76 

l816 80 

724 87 

827 60- 

3,194 61 

4,299 63 



$233,487 98 



CANAL STATEMENT No. 2. 

# 

Sfunving in Detail the Earnings of Carml Department for the 

Year ending December Si, 1866, 



FROM COLLECTOR'S OFFICE AT 



ColmnMa > 

I Mlddletovn ., 

« Outlet Lock. 

Hairislrarf; 

Clark's Ferry Bridge 

Janet Ion 

Lrwistown 

Hantingdun 

HoUidaTsbnrg 

tiundry fiuarces 



ToUI. 



AMOUNTS. 



$26,604 27 


14,037 13 


1,221 63 


207.849 68 


8,070 48 


19,200 42 


2.373 73 


9,727 74 


8,871 76 


10,010 42 



$297,867 16 
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ANNUAL REPORT, 1866. 
STATEMENT No. 6. 

EXPENSES OF ENGINES, PHILADELPHIA DIVISION. 



ATKRAQE OOST PER 100 MILES. 



Class. 



Engines 

IMatribnting Engines. 
Vrsight Engines 



Rep^rs. 



7.88 
UJ91 
11.88 



Fuel. 



6.50 
6.85 
8.84 



Stores. 



1.84 
2.81 
2.31 



Total. 



14.67 
20.57 
28.03 



STATEMENT No. 7. 

EXPENSES OF ENGINES, MIDDLE DIVISION. 



AYERAQB COST PER 100 MILES. 



Class. 



^'UWDger Engines 

iHstribating Engines. 
^Mght Engines 



Repairs. 



11.42 

6.87 

10.97 



Fuel. 



5.62 

10.00 

9.81 



Stores. 



1.56 
1.96 
2.12 



Total. 



18.60 
18.83 
22.90 



STATEMENT No. 7J. 

EXPENSES OF ENGINES, PITTSBURGH DIVISION. 



AYERAQB COST PER 100 MILKS. 



Class. 



Pnssnigcr Engines 

Distributing Engines. 
Freight Engines 



Repairs. 


Fuel.* 


Stores. 


Total. 


10.24 


6.44 


2.01 


18.69 


10.42 


7.91 


2.75 


21.08 


16.81 


10.90 


8.20 


30.41 



SOB 



TWBffiCJKB MSnsnjAIi WBH)&B^f 



9 



i t 



▲COOmrinrG DBPABTllBra...4(T4TI]mT8 Hoi. 8 Md 11. 






Ifag ^ JBmhI'IMm 



iMMM* 



i«M 



>mm 



MMMfea 



Idea. 



MWMtlMMiMM 




f 



ri 



^ 




BmlgrMit Piwmgwi> 
Coupon PMtenc^rs 
Troops 



••• 



••••• 



615,846 
118,782 



96^948,778 
10»19Qi77O 

4,662,158 
27,875,854 



••••••••a 



••••••••• 



2,678,568 



189,085,550 



52 



d8|719 

12,851 
77,115 



891,790 
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ANNUAL REPOBT, 1866. 

ACGOUNTING DEPABTBIENT.— STATEMENT No. 12. 

JFVeight Earnings of the Pennsylvania RaUroad^for the year 1866. 



SliQftdelphU to Pittsbiiigli.— •••- •« 

Xhfladelphia to Way Statioiu 

^•y Stadons to Philadolphia •« •..•••^••«.*. 

SUttbargh to Philadelphia 

Sttabuighto Baltimore 

Sittibiirgh to Way Stations 

^Way Stations to Pittabnrgh 

Baltimore to Pittiborgh. 

Xioeal— Eastward 

Xooal— Westward 

Tot Freight Earnings 



TOTALS. 



$1,489,100 21 

629,149 81 

8,297,208 65 

2,260,638 04 

278,904 04 

879,861 78 

926,746 80 

160,919 68 

1,689,999 86 

846,706 88 



$11,709,298 69 



Information from Record Books^ Accounting Department, 



%*«ni of throvgli IMght, XMt- 



^^m of thxoiigli frvighl, Weti* 

wvd..... 

of local flrtlc^t, Eastward 
^)ni of local flralfl^t, Woatward. 



Total ToBi IfoTOd ... 



M........ 



816^ 

1,841,804 
804,271 



8,186,860 



MIlMgt of thnragh fkvlght, East- 
ward M.... 

Mileage of tbroogh freight, West- 
ward 

Mileage of local f^ht, Eastward. 
Mileage of local fMght, Westward 



Total Mileage 



U8,810,890 

68,801,819 

270,026,740 

64,954,232 



613,102,181 



UO XWIHTIRB AMmjAS. BVM^i .- . 

AKNUAL REPORT, 1866. 

ACCOUNTING DEPA BTMENT— STATEMENT No. 15. 

Through Freight and Union Zdiie CbTTibined, for the year 1$6G. 



UBTOFABTHJUB. 




to 
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STATEMENT No. lb— Continued. 
Union Line and Joint Trafio Ccmbined^ for the year 1866, 



LIST OF ABTIOLBS. 



PmSBUBGH 

TO 
BAUniOBB. 



BALTHfOai 

TO 
PITT8BUBOH. 



A^rknlXnxtA Implements 

A^ricnltaral ProdoctioiiB 

ric and Sumac 

Bboee, Hats, Ae 

and StatSonery 

Baxter asd 16m 

Kbeetiogs and flagging. 



CosBfteUonery and foreign Fraita. 

^ " OU ..V 

Anthradte 

t, Bitaminom. 



536,618 

601.788 

19,681 

1,190 

9,183 

490,616 

55,915 

10,000 

14,162 

1.000 

^19,601,684 



Co>c»p6r, Tin and Lead 

Goods „ 

Medldne* and Dye Stuflb. 



ptj Barrela 

~ Meats, Poultry and Fish. 




''•«>«> bars, Fois and Skins 

Kaltnre and OU Glotb 

aodQlaaowmre 

and Dried Frnita 4. 

and other Seeds 

■B of an kinds 

(ezoept Oofbe) 

and Phosphate of Lime 

*^irare * 

-^ Upland Hair 

jt^i^ip and Cordage «.. 

'^*^, rolled, hammered, Ac 

Blooms and Fig 

,_— -^ Railroad 

*«^toOre J, „ 

and Plaster 

Stodt ~ 



Q 
O 

e 

H 



j---'M. Lard Oil and Tallow 

Tj^^tQber and Timher 

2^^in«i7 An<l Gastlngi , 

r2:^>1>Ie and Cement 

S^tand Malt Liquors 

«>**ketlng 

S^aeelhuieoas 

55Ds and Spikes 

$0, (except Coal Ofl) 

^•teis 

^^tr and Rags .\ 

fot, Pearl and Soda Ash 

»^>wder „ 

Qoaensware , 

Hat 

Straw Boards 

8sU Heats and Fish 

Soap and Candles 

tf^OKtO 

Tar,ntch and Rosin 

Wloes and Liquors 

Whiskey and Alcohol 

Wool sjDd Woolen Tarn 

Military Stores, (U. 8. Qoremment). 
Wood in Shape.... 



Total during the yew. Pounds.. 



7,200 

819.292 

24,835 

10,601 

88,593 

29,150 

861,830 

367,912 

'22,409,480 

57.104 

140,104 

2,048,238 

864,327 

437,185 

16,416,049 

906.893 

2;480,816 

272.232 

435,094 

73,216 

470,732 

17,380 



9,275 
16,181.000 
133,672 
745,892 
8,084.168 
222,973 
450.818 
420,031 



1,248,073 
8,400 



4,8*20 
86,200 



12,358,400 

823,470 

2,803,474 



678.352 

2,284,369 

71.384 

647,102 

175,825 



27,530 

88,170 

4,257 

4,885 

10,238 



192,545 

4.580 

21,927 

1^489,111 

10,300 



9,212,471 



86379 
181,224 
296,211 

50,608 
3,219,700 



4.043 

884,H71 

18,559 

1,825,355 



81,929,028 

2,500 

^ 119,106 

166,087 

13,316 

6.852,355 

2,015,087 

53,200 



89,793 

14,000 

29,401 

5,240 



103.703 
151,910 



1,297,322 

1,654 

82,905 

419.553 



"62^ 



853,791 
14.475 
16,270 

116,020 

8.125 

62,928 

17.528 

703,846 

484,191 
96,631 
31,425 



8,400 



108,868,143 t 62,347,269 
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. 8TATSMBNX No. 16— CbmaiiMf. 
Way Freight to (mi from FhiJbddphiii^fQT the year 18i 



unoi'AxtmLaB. 



[Way 8 



Wat ta 



AgrlBBttna ~ 
BHfc andtaoMe 

llftftltf And 
Bottirwd 




»■— — ■»»«■» — »■»» — »>»«»—»»■»>■»• 
«•»—«—«««■■■■■>«»»»■»»«» »»■»«! »«»— — ■ 

»«■■■—•—«»■■■••■«•>««■« — ««»■«>•« — ■«■>«>»»«««■ ■ «»«—— 
•« — —»■•—»«■»■■■« » « — »»» ■■ «»»»««»«««»»»»««»■>»»»—»■■« 

i»»«» M «» « »»»»— »«««>»« »«—»»»»« — ■«»■«■««■»■««—»»«>■■ 
»»«»»>«»• — ■■■■■«■———»■«««■««■» — 1W«»»»— »—«————■■■■«■■««>>— —»«•»« 




S4M 

4.1S 



ra7,aN 



Onl, ABClinolto^ 

OottoB 
Oapptr,TlB mA 









VfHhllMlib FMdtcyaiiAflib^ 

ItalkMtL ton aBdftlas. 
lanitan BMl OU Clalh^ 



••••«• ••••«•• 



Gndn of tJl klndiM««*M«»*««MM**MM ••••••••••• 

Orooerlefy (ezoept OofM 

QoAiio and Phoq»luito or Lime 

Hardwire ^. 

HMm and Hair , 

Hemp and Cordage 

Iron, rolled, hammered, Ac.... 

Iron, Btoums and Pig 

Iron, Railroad 

Iron Ore „ 

Ume and Plaster 

Lire Stock 

Leather 



—«» T » — — «»»■— >«»•«»»« 



Urd, Lent Oil and Tallow 

Lumber and Timber » » 

Mnehlnerj and Caetings 

Marble and Cement.. 

Malt and Malt Liquors , 

Marketing 

MiMellaneouH, Stone^ Bonee, Ae. 

Nails and Bpikee 

Nickel Ore 

Oil, (except Coal Oil) 

Oyster* , 

Paper and Ragfl 

Pot. Pearl and Soda Ash 

Powder 

Qnceniware A , 

Salt 

Straw Boards.. , 

Belt Meats and FUh , 

Soap and Candles ;. , 

Toliarco , 

Tar, Pitoh and Boain 

Wines and Liquors 

Wbisk«7 and Alcohol , 

Wool and Woolen Tarn 

BliUtary Stores, (U. 8. OoTemment). 



Tntal during the year. Pounds.. 



siSiSrt 
Hjmjm 

—»»»•■««»«»»»«» 

],1104M 

ewf^jiWo 



»,74U16 



r,ll0,fl»4 

lUiTiiaai 
suno 



74i,«ro 

yiusT 

stjua 

40,600.035 

1,816,852 

4.87K,315 

2,437.161 

884,478 

23,455.177. 

1,863,419 

4,133.087 

^ 10,325 

1,976,417 

705^)10 

4ni,409 

16.167 

1,746.028 

10.614,471 

8.027.661 

1,123.720 

109,664 

12,303,541 

506,178 



242,448 
2.159.938 
2,718,236 
2,385,476 

808.634 
1,187,072 
0,114,919 

103,032 

6,629,212 

64.230 

822,i&X) 

229.779 

1,078,700 

3,774 

808,024 
6,865 



240,040,034 



1 






1 
f 



U 
AM 

3.1 
1 

Si 

1 
1 

8 

1 

S4,9 

0,1 

2 

013 

4^ 

8 

138,0 

14 

a 

63 

4;o 

1.7 
4,3 



8,8 



1,0( 
1. 

I 

i,e 
1 
1 

4,2 

2,a 



1,3..9,8 
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STATEMENT No. Id^ Continued. 
Way Freight from and to Pittsburgh, for the year 1866. 



Uff£ OF ABTICLB8. 



Ajericiittiinl Imptemanta 

Acrienltnral Proidactioiui 

B«rk aod Bamao ^ 

Boota, Shooa, Hftti, ke 

Books And BtatioDery 

Buttar and Eggt 

■ BrowB SbMtinga and Bagging. 



Onnfccltoiiary and foreign froita. 

Goal Oil .; «... 

Goal, Anthraetta 

OmJ, Bftoninoot 



OotcoB 

OoppcT,Tln andLaad 

Dry Ctoodi 

BiuB, M edtdnta and Dye Stofb. 

BvUMowara 

^Bp^ Barrela 

ifc* Uek..« 

Maata, Poultry and Vtob.... 



Biatb«n, Tua and Bkina. 

Pvnittan and Oil Cloth 

flMs andOlaMwara 

Qtwu and Dii^ Fmita 

mam and otlier Baeda , 

S^ifaft ofaU kind! 

mearlM, (except Coffee) 

Qoaiio and nioephata of Lime. 

Sfwlware .1Z. 

Hidiaa and Hair 

^*np and Cordage 

}">», Dollad, bammeredi Ac...... 

t*^ Blooina and Plg....« 

{rotttRaOxoad. — 

J^ttoOre 

**•• »nd Platter 

H^ Stock 



}^«^ Uird oiVand Tiiiow!^ 

1^^^ And Timber 

jKdrineiy and Oaatlngs 

S^rbto and Cement 

JUltand Malt liqnon 

JS^eofteturea 

Jft*k«ttng 

^laBslIaneona* Stone, Clay, Ao. 

^ma§and Splkaa «., 

^lUncept Coal 00) 



^^-1^ and Rage 

S^ Peari and Boda Aih. 



PmSBUSOH 
TO 

Wat BTATinivs 



182,176 
4,010,121 



8,010 

10,650 

86,514 

28,010 

81,690 

15,266 

2,615 

6^778.036 

20,000 

82.200 

26,400 

177,629 

86,058 

8,197,815 

97.936 

171,681 

26,690 

21,175 

17,994 

19,784,072 



979,820 

771,931 

885,081 

83,454 

9,864.662 

8,079,714 

4,440 

906,229 

741,653 

239.842 

8,803,665 

4,033,174 

6,967,724 

1,418,893 

46,206 

166>966.345 

15,580 

428,964 

4,439,123 

7,901,889 

814,878 

1,946,390 

99,870 



7,094,144 

230,474 

12,736 



S^vawboarda 

2%]tnieata and Fish. 
5<^p and Oandlaa... 



r, Pitdi and Rodn 

^ Jaaaaad Uqnora ^ 

^Uikay and Aleohol 

f«ol and Woolen Tarn 

■^aitary Btoraa, (U. 8. OoTemment). 



Total daring the year. Pounda... 



171,350 
12,325 
27,668 
86,461 

518,608 



2J)93.779 
68,115 

803 298 
1,684,811 

107,519 
1,237,802 

115,609 
8,746,500 



276,603,245 



Wat STAXioKa 
vo 

PiTTBBirBOH. 



24,236 

667,172 

84,613,396 



8,599 

80,349 

7,706 

289,888 



6,280 

2,148,116 

521,581,866 



27,600 

4,207,015 

45,670 



1,705,499 



16,705 
268,885 



1,207,975 

760 

10,065 

21.679 

1,799,547 
80,801 



698,875 

23,693 

3,180 

4,229,322 

121,260,023 

98,236,976 

6,839.300 

16,144,135 

2,182,860 

183,069 

60,815 

83,867,648 

2,625,9€0 

748,701 

18,272 

9,649,230 



11,160.288 

721,310 

21,620 



807,935 

11,000 

108,015 



376,625 
6,604 



207.679 

14,175 

2.300 

211,496 
52.057 

146,196 



928,211,421 
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REPORT OF THE GENERAL SUPERINTENDENT 



or TBI 



PEILADELPHIA AND ERIE RAILROAD. 



<•■•» 



Philadelphia and Erie R. R., (P. R. R. Co., Lessee,) 

General Superintendent's Office, 
Erie, January let, 1867'. 

To the President and Directors of 

The Pennsylvania Railroad Company. 

Gentlemen : — The business of this road for the year ending 
December 31st, has been as follows : 

GROSS EARNINGS. 

Freight, . . - $1,744,299 13 

Passenger, - - - 686,621 78 

Mails, ... 18,501 96 

Express, - - - 26,941 43 

Government Troops, - 48,103 13 

Inddentals, - - 16,584 36 



$2,541,051 79 



EXPENSES. 

Conducting Transportation, 768,260 48 

Motive Power, - - 682,947 62 

Maintenance of Way, - 624,245 02 

Maintenance of Cars, - 11,521 41 



2,086,974 53 



Net Earnings, - - - - ^4,077 26 

Deduct proportion of earnings paid P. & E. R. R., 732,738 80 

Loss to Pennsylvania Railroad Co., $278,661 54 
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The Fhiladelpbia uid Erie proportioa of earniiffl ia ^ 
follows: 

Gross Earninga, . . - - $2,541,051 7" i 
Less TJ. S. Tax, - - $41,919 11 '^— 
Less State Tax, 27,767 73 ^M 
Leas Drawbacks and Overcharges, 28,902 29 ^1 
93,589 X^; 



Actual Earnings, - - - 2,442,462 ^ 

Thirty per cent, of which is - - - 732,738 SO 



The earnings and expenses for 1866, compared with thcaft of 
1865^ are : 

BamingB. Expenaes. NetEtrnins*- 

1866, $2,541,051 79 $2,080,974 53 $154,077 26 

1865, 2,074,140 79 1,758,707 15 315,133 64 



lucreaae, 466,911 00 328,267 38 13^.643 63 



The expenses ordinary and extraordinary are e>jnal to ^^ 
per cent, of the gross earnings, against 84| per cent, in 186^ 
and deducting the latter as shown in Maintenance of Way, aT" 
74 per cent. 

This result would have been more fevorable, but for the de 
crease in gross passenger earnings of near 20 per cent. wHc 
could not be met by a corresponding decrease in expenses, wit) 
out reducing facilities offered to the travelling pubHc, a 
thereby discouraging the future growth of the traffic. T 
decrease ia common to all railways in the country, but prop 
tionat«Iy greater on this road, caused by the reduced trave 
the Oil Region, which, during 1SC5, was unnaturally heavy 

The freight earnings have increased sixty per cent, over t 
of 1865. TThey have been as then, chiefly derived from 
sources, and satisfactorily show the development of the coi 
traversed by the road. 
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MAINTENANCEx OP WAY. 

This account amounts to $624,245 02, equal to 29.9 per cent. 
of expenses, and has been charged with 

Repairing flood damages of 1865, - - $20,918 60 

Expenses due to deficient and defective construction, 185,851 56 



Total, $206,770 16 

deducting which, would leave - - - 417,474 86 

equal to $1,449 56 per mile of road, as ordinary expenses in 
this department. 

The first item is properly chargeable to operating expenses, 
and has only been noted as due to a previous year ; but the 
second, a detailed statement of which is given in the Chief 
Engineer's Report, consists of such expenditures as have been 
required to maintain the track in good condition, which woiild 
have been unnecessary had it been constructed. as prescribed by 
Ae Lease and Contract. 

During the past year, 7x\y miles of additional sidings have 
^n laid, which have partially met the needs of the business. 
The necessity for sections of double track, as mentioned in last 
year's report is still urgent, particularly on the Eastern Division 
east of Williamsport. 

The Lumber shipments alone from that point have amounted 
to 5,000 car loads, more than doubling those of 1865 ; while the 

• 

increasing tonnage from the Canandaigua Division of the North- 
em Central, and from the Middle and Western Divisions of this 
I^, has taxed its capacity to the utmost. 

The regularity and freedom from accidents attending train 
Daovements for the past season, indicates the improving condi- 
tion of the track. 

The accompanying Report of the Chief Engineer gives the 
operations of this Department in detail. 



OOFDUOmra TEA^SPOBTAXIOir. 

This account Btands on ihe "books of ^ OompaD/ at (1,600^ 
899 28, vbK^ iBclndes |782,738 60 dw ^ FhilarMph^ .J 
Erie Bulroad on leau; dadootii^c Qua kWB P^MStM 
or 80 ^ pv cect of ezpensee, and BltowB an inatwaeoTw ;^S6 

of «S18,087 87. 

One-half of thia is due to tlie accounts, Cax Service, Draw 
backs and Overcharges, and State Bevenuo Tax. 

Car Semce represents the repaira of Freight and Paasenge: 
Cars, which are paid by the Pennsylvania Eailroad Co., aad ' 
variable rat^ per ton on the business of the Eoad, charged t 
balance the account of actual cost only. 

In 1865, there was a direct loss of over S40,000 for Repairs 
which the service failed to cover. For the past year th 
service haa slightly overbalanced, and shows an increase in th 

account of 876,051 3- 

Drawbacks and Overcharges, increase, - 16,247 4! 

State Revenue Tax, a newly imposed one, - 16,176 1' 



Total of these Accounta, - - - $108,474 9. 

The remaining increase is divided up among the varion 
headings, and is justly due to the increased tonnage. 

The fluctuations of the Freight business have been heav 
and sudden during the year, which have added in no smai 
degree to the expenses of this and the Motive Power Depart 
ment, compelling either the discharge of experienced employee 
to meet ihe reduced earnings, and the consequent risk of fill in, 
their places with untried men when required, or by retainin, 
them to temporarily increase tiie percentage of expenses t 
income. In either case the net revenue suffered. 

The shipments of Anthracite Coal Westward, amounted t 
2,850 Car loads, equal to near 30,000 tons. Of this araoum 
about 8,000 tons have been consumed locally and in the 0. 
Eegion, and the remainder shipped to Lake Porta. This bus: 
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ness, although necessarily carried at a reduced rate, has been a 
source of profit, by furnishing return freight for otherwise 
empty cars. 

In comparison with I860, the leading articles of Freight and 
Passengers transported are : 

1865. 1866. Increase. 

Barrels Oil, - - 326,082 673,125 347,043 

Tons Lumber, - 145,228 215,282 70,054 

Anthracite Coal, 120,803 169,899 49,096 

Bituminous Coal, 26,042 86,359 60,317 

Total tonnage moved one mile 66,736,892, equivalent to 
231,725 tons over whole line of road. 



PASSENGERS CABBIED ONE MILE. 

1866. 1866. Decrease. 

Passengers, - 21,145,306 22,227,504 1,082,198 
Government Troops, 2,165,024 5,227,918 3,062,894 

Total, 23,310,3fB0, equivalent to 80,938 passengers over whole 
Une of road. 

Tie average distance travelled by each passenger was 33 j*^ 
milea 

MOTIVE POWER. 

Tie charge to this account is $682,947 62, or 32 per cent, of 
^^T^nses, equal to 48 cents per mile run, against 55 for 1865. 
•"^ result is due to the completion of the Repair Shops at 
^^e, Kane and Sunbury, which were placed in service early in 
the year, and at once increased the efficiency, while decreasing 
"^® relative expenses of the department. They have afforded 
^ Requisite fiicilities for engine repairs and for shelter, except 
at !B3rie, where the round house contains but twelve stalls. Its 
extension to a semi-circle of twenty-two stalls, as at Sunbury 
^d Renovo, is much needed to properly protect the engines 
^ying over. 
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Tliere being no permanent car shops at Renovo, portions 
the machine shop and round house have been used for such p 
posb. The accommodations thus aflForded are insufficient, an 
inconvenience both branches of the department. Had it n( 



been for the relief afforded by the use of the old shops at Eri( 
it is doubtful whether the condition of the rolling stock ooul- _ 
have been properly maintained during the past year. Th( 
last, although small, and inconveniently located, have renders 
efficient service. 

The general condition of the power has improved, and has 
all times more than met the demands of the business. No pre^ 
ent addition seems to be required. 

The Passenger Equipment remains as at the date of 
report, no additions have been made, and nonb are neede^3. 
Some of the older cars are nearly past service, but their nui 
bers can be easily filled at Renovo, when once* sufficient sho; 
room is furnished. 

The Freight Stock has been increased ope hundred armd 
seventy-six cars, from contracts made last year, leaving twenty- 
four to complete the order, which will be delivered this presfe^ut 
month. New contracts have been made for one hundred adc3i- 
tional igondolas, to be delivered by April 1st. The numb^Ts 
destroyed during the year have been filled at Renovo, and tlie 
general condition of the stock is good, and fully equal to present 
demands. 

The use of coke as a fuel on Passenger Engines, has been 
tried on the Eastern Division, with good success. Its freedom 
from smoke, as compared with bituminous coal, adds much ^ 
the comfort of passengers, while it is less destructive to ^^ 
paint and varnish of the cars. 

Further and detailed information in this department, will "^ 
found in the annexed report of A. J. Cassatt, Superintencl^^ 
of Motive Power and Machinery. 
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MISCELLANEOUS. 

In reviewing the year's operations, it may be said, that the 
loo^d business of the road in the fullest sense has been satisfac- 
Lly accommodated. Occasional complaints of want of cars 
been made, but the heavy increase of tonnage shows that 
'tlxoee were but temporary, and that the equipment has been 
iply sufficient for the needs of the past year, even so much 
as to famish the cars requisite for transacting the joint 
bujsin^s with the Oil Creek and Warren & Franklin Railways. 

The same, however, cannot be justly said of the construction 
fi^oilities to be furnished by the lessors. The insufficiency of 
siding room ha^ caused much delay and expense in train move- 
xnonts.. Misled by a temporary decrease in the earnings of 
July, their Board suspended all construction work then in pro- 
i, and although the largely increased earnings of the* next 
J months over any previous, induced them to revoke the 
5r, yet the completion of much work essential to properly 
"^a^nsact the present business and indispensable in case of a 
"^i^ter increase, was prevented during the season. 

The Lake business has been confined to shipments of Anthra- 
cite Coal Westward, and of some 'few cargoes of Michigan 
I'Umber for Eastern cities. The difficulty of approach from 
ttie main ship channel to the Company's wharves, and their 
linxited capacity for vessels of the larger class, has rendered it 
difficult for shippers to obtain transportation, except at higher 
^tes than charged from other Lake ports ; especially as the 
'^^nt of an elevator has compelled grain vessels to discharge at 
Buffalo and come in ballast to Erie. This last difficulty, it is 
'^^^ped, will be remedied the coming season. ♦ 

The Warren & Franklin Railway was opened to Oil city on 
'^^gust 1st, and has proved a valuable feeder to the road. 

On April 1st the General Offices of the road were removed 
. from Williamsport to Erie. 
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The operations of the road have been carried on with succ 
during the year. Trains, both paasenger and freight, have i 
with regularity and comparative freedom from accidei 
Except in the case of a train thrown from the track on 
Western Division, in February last, by a broken rail, no pass 
gers have been injured; in that instance, the casualties w 
but slight. 

, All of which is respectfully submitted, 

ALFRED L. TYLER, 

Oeneral Superintende 



REPORT OF THE SUPERINTENDENT 



Of 



MOTIYB POWER AND MACHINERY. 



< ^» » » 



Office op Sup't of Motive Power and Machinery, 

Renovo, Peitna., Janvmy SOth, 18G7. 
^LED L. Tyler, Esq., 

General Superintendeat. 

Sir : — I have the honor to submit the following Report of 
^^^ operations of this department for the year ending December 
^iBt, 1866. 

sphere are at present ninety Locomotives on the Road, one 
Passenger Engine having been received since the date of 
^t report. 

They are in the following condition : 

In good order, - - - -. 49 

" running order, - - - -' 22 

" shop for repairs, - - - - 19 

Total, 90 
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H The following tables will 3I10W the performance 

I tires : 

■ m:l£s bun. 


of locomct- 


1 


Pa»eeDger 
TraitiB. 


Pteigbt 
Trains. 


DbtrlbaUng 

Trains. 


Total. 


EiiBterD DiTision 

Middle ■• 

Western " 


168,827 
123,7*7 
172,084 


28S,392 
805,785 
268,202 


28.860 
45,611 
81,048 


480.ses 

476,303 
4TS.IW 


Total mileage for 1866, 
" 1865, 

Increase over 18G5, 




1,429,110 
1,022,828 

406,282 













OKEATE8I MILEAaE WITH PAaSENQEB TEAIK8. 

Eastern Division, Engine 1,007, - - 28,375 miles. 
Middle " " 1,034, - - 26,921 " 

Western " " 1,090, - - 23,632 " 

AVERAGE MILEAGE WITH PASSENGES TRAINS. 

Eastern Diviaion, . . . - . 21,041 miles. 
Middle " . . _ . . 20,624 " 

Western " ! - - . . 18,109 " 

GREATEST MILEAGE WITH FREIGHT TRAINS. 

Eastern Division, Engine 1,066, - - 27,894 mileB. 
Middle " " 1,072, - - 28,829 " 

Western " " 1,055, - - 23,098 " 
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AVERAGE MILEAGE WITH FREIGHT TRAINS. 



Eastern Division, - - - - . 
Middle " . . . * . . 

Western " - - - - . 

Total average mileage with passenger trains, 

" freight . " 



<( 



15,744 miles. 
18,572 " 
14,116 " 

19,377 miles. 
15,876 



iC 



COST 


OP REPAIRS, FUEL AND STORES. 






Bepurs. 


Fael. 


Stores. 


ToUl. 


EMtcm DiTision 

Middle* " 

WesUrn " 


$76,604 60 
64,796 28 
68,968 82 


$64,128 88 
64,812 16 
62,619 47 


$8,811 11 
8,877 09 
7,196 96 


$147,943 99 
127,486 47 
183,778 76 


TotoL 1866 


$204,264 06 
168,287 46 


181,060 00 
166,984 67 


28,884 16 
24,408 49 


409,208 21 
849,680 62 


« 1866 







Showing an increase in the total cost of repairs, fuel and 
stores, over 1865, of $59,527 69. This increase is small, when 
tho increased tonnage on the Eoad is considered, and when it is 
^^collected that the repair account of the past year is swelled 
^y tie amount of $6,000, expended on engine 1,084 before it 
^ould be put in service, and that heavy expenditures were made 
^^ engines 1,083, 1085, 1,086, 1,087, 1,088 and 1,089, before 
^^y had been more than a few months on the road. 

TOTAL AVERAGE COST PER 100 MILES RUN. 



^t^rn Division. 



« 



^tern 



« 



^'^eral average of 
Entire Rpad. 



Repairs. 



$16 66 
18 86 
18 81 



14 29 



Fael. 



$18 48 
11 49 
18 09 



12 67 



Stores. 



$1 74 
1 76 
1 61 



1 67 



ToUl 
average cost. 



$30 53 
26 69 
28 41 



28 63 



Tlie deei'easo in average ooet per 100 miloB run from that ■■ 
tlie year 1865, lias been marked, viz : 

f Decrease in cost of repairs, - - $2 16 
" " " " fud, - - - 2 08 

" " " " atorea, - - 73 



Total decrease per 100 milea run, 



$5 57 



The decrease in cost of fuel is partly duo to the fall in tt^C 
price of coal, bat not tiie following statement wiH-l 

show : I 

J - - 08.3 lbs. \ 



Deoreaao 

The following table 
' at the different ehopa: 



5.5 lbs. 4 

mount of maturials on HandV 





Deo. 31 Bl, IBGB. 


Jnly lat, 18«a, 


I>«l8]»i,]8M. 




$46,881 89 

148,503 6S 

8.746 34 

541 G2 

4,8B8 07 

78,290 04 


S69,918 96 
164,140 60 
14,866 34 
877 62 
13,426 69 
77,685 02 


$44,869 66 






11,207 90 

78190 

11,376 81 

TS,S62 01 


" Brwa " 








$28-2,872 08 


330,955 22 


234,346 42 





The material now on hand stands at about market rates ; the 
old stock, which was purchased when prices were at the high- 
est, having been worked off gradually. It is believed that the 
amount of material on hand can be still further reduced, and 
that the saving in interest, and in the waat^ incident to too 
large a stock, will be important. 
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laOLLIHO STOCK. 

Since the date of last Report, three nev express cars and one 
ne'w passenger car were placed on the Boad. These, together 
■^ith a new baggage car, (to replace one destroyed,) were built 
at; tbe Benovo Shops. 

FASSEHQER EQUIPHKRT. 







hi 

n 


TotaL 


it 

ii 


ToUl 
in 




40 

15 


1 

3 


50 
1G 

3 


12 

6 








X:xc>rM, 









Trom the above table it wiD be seen that the number of pas- 
senger and baggage cars in actual service, has not changed 
sioce the dat« of last report. The ■condition of the passenger 
^qiiipment is fair, and is improving. 
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20 

80 
40 


15 


60 
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84Z 
015 
20 

30 
40 


6 

e 

4 
1 


43 
24 


11 

16 








Stock 








i .. „ 








Ttlt.]8...„ 


1,155 


IC 


176 


1,847 


" 


67 


" 


1,287 



> 
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Showing that of a total of 1,347 freight cars on the 
1,237 are in freight servioe in running order, 67 are in 
sorvice, and only 26 in shop for slight repairs, and 17 to . \^ 
rebuilt. The freight equipment is, therefore, in as good ooD^cr^idi- 
tion as could be desired. 

In the Maintenance of Way Department, there are the tr jy. 
lowing : 

Box Cars, - • « - 7 

Gondolas, .... 68 

Dumps, . - - - - 96 

Hand Oars, - - - -' 63 

Hand Trucks, - - - 83 

Derrick Cars, - - - - 1 

Boarding and Supply Cars, - 6 



Total, - - - 324 



BEGAPITULiLTIOK. 

Total number of Passengef Cars, 
'' " Baggage " 
" Express " 
" " " Freight " 
" " " Maintenance of Way, 

Total number of Cars, 
There are 24 Grondola cars yet to be delivered to comp^ ^ 




old contracts, and 100 new Gondolas have been contracted '^^ ' 
and will be in service before the 1st of April. 

ADDITIONAL FACILITIES REQUIRED. 

The Eric Engine House is not large enough to accommo^^ lu 
the necessary number of engines, and an addition of ten st-^^^"^ 
is badly needed. Coal and wood platforms are also require*'^ 
this point. 
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iconvenience and delay has been experienced at Kane, 
b of the locomotives having to be coaled on the main 
3al and wood platforms, located on the siding leading 
ine house, are almost an imperative necessity. 

Lovo the Engine House, Machine and Blacksmith 
1 Foundry, are of sufficient capacity for the present 
)ut the Car Department is very much embarrassed 
want of proper accommodations. All the repairs of 
freight and passenger, together with the painting, 
) done in the east end of the Engine House. 

>ense of car repairs at this point has been largely in- 
r this want of adequate facilities. I would therefore 
y urge on your consideration the importance of erect- 
i paint shops durmg the present year. 

the past year the condition of the Power steadly im- 
id was at all times equal to the demands made upon 
1 conclusion, it may be stated, that if the present force 
lies is retained, the Power will, without the addition 
w locomotives, be capable of hauling fifty per cent, 
lage than was moved at any time during the past 

Respectfully submitted, 

A. J. CASSATT, 
Supt. Motive Power and Machinery. 
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Maintenance of Way Dbpaktment, 

WiUmmspart, Fa., Dec. Slat, 1866. 
J. Tyler, Esq., 

leneral Superintendent. 

[ beg leave to present the following report of the 
of this department for the past year. The work of 
as progressed regularly, without any serious inter- 
: unusual occurrences. 



his department show ftn expradUnre during th* year* 
itenaooe of Way, of* • 

t are included the following ttema irildoh. do not pn^ 
the head of oidinaiy repairs. 

TO ORIGINAL OONSTRUCTIOlf KBTWBKN WHST- 
HAM ANDWARRBN. 

Item DiT^ (Warren to Kane.) % 5,602 6^ 

die, « 83,884 72 

(St. Mary's to WUoox,) 6,182 00 



« 

M 



rerts, Middle Dirlsfon «.... 



••••••••••••••••• 



85,710 05 
9,741 81 



LRY SXPBN8ES TO RBPAIR DAMAGES BT VLOOD 
or MARCH, 1865. 

Western Division ^ $15,124 78 

Middle " 234 00 

Sastern « 1,777 87 



I of; Middle DlTision 2,M7 28 

I of; Eastern ** 835 10 



17,186 21 
8,782 89 



ling bridges and completing constmetion on portions 
I previons to lease with i'enna. R. R. Co^ and which 
n made good by the Philad'a A Erie R. R. Co. 



fEMS. 



Sunbnry 

to 
Whetham. 



$77,740 13 
1 886 25 
27,B48 83 
8 027 91 
1,414 82 
1636 46 



118,263 40 



Warren 

to 

Erie. 



l,5n 49 

588 56 

8,966 58 

15,012 54 

1,011 63 



22,146 80 



Totals. 



79,317 02 

2,474 81 

81,005 41 

23,040 46 

1,414 82 

2^7 09 



140,400 90 



$696,585 27 



45,451 $6 



90,918 60 



140400 20 



208,770 16 



of ordinary Maintenance of Way, - $891,765 11 

does not include charges that may hare been made nnder the head of ''Mainta- 
rcounts" by the MotiTe Power and other departmentfly nad not repot t ad to this 
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GBADUATION AND RAILWAT SUPEBSTBUCTUBE. 

The Guard Bazik on Sunbnry Shop groxmcls, reported as 
progress last year, has been completedi and the neoeesai 
grading done in Sunbnry yard fosr an ertension of the tracks 
each end, and for three new sidings, and all the tracks in 
yard have been baUasted with gravel 

An open water way of twelve &et span, and one hundred 
four feet in length, has been built near Northumberland, fcr 
use of the steam saw-miU at that point, and the road bed grade*^ 
the same place for two sidings, half a mile long. Three htW^ 
dred feet lineal of retaining wall have been rebuilt, near Mostf^^ 
toursville, and the«icb hiU euti near that place sbped. A l aryj 
amount of earth has been removed firom the side hills between' 
Jersey shore and Loqk Haven, and used for widening banks, fb^-J 
track in several places being moved out from the foot of th^ - 
slopes on to the embankment thus made. 

A quantity of rock has been removed from the side hill^ 
between Lock Haven' and Renovo, and six hundred and fifty^ 
feet lineal of slope wall built east of North Point, to prevent* 
freshets in the river from washing away the banks. 

On the Eastern Division, twenty stone drains, two box cul- — 
verts, and one brick sewer have been built new, and twelve ^ 
drains, and four culverts repaired. 

A number of the side hill cuts between Round Island and 
Sterling have been sloped; about fourteen hundred yai'ds of 
rock have been removed between Renovo and Westport, and six 
hundred perches of retaining wall built. About three hundred 
yards of rock have been taken down between Keating and 
Round Island, and used for rip-rapping banks. Much has been 
done towards completing the graduation between Ridgway and 
Wilcox, which was left in a very unfinished condition at the 
time of opening the road. 

The masonry of nine open water ways, varying from three to 
fifteen feet span, between Renovo and Kane, has been entirely 
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rebuilt, and the wing walls of two others. Considerable mate- 
rial tas been removed from the rock cuts west of Kane, and 
tiie "Western Division has been ditched. 

One culvert near Union has been repaired, and one near 
Jackson's station rebuilt. The general character of the track 
tas been much improved during the year, a quantity of new 
JJtiaterial having been used. Some stone ballast has been put in 
^e track on the Eastern Division, and between Warren and 
Erie a large amount of gravel ballast has been used. 

The following quantities of material have been used during 
the year: ' 





SastomDiT. 


MMdloDiT. 


WMtoin DiT. 


ToUL 


Sow of Iron B«nt for Oonstractfon.... 


17» 


144 


218 


530 


« « « B«Dewt]i.« 


488 


63 


118 


854 


« 
HoBilMr of CbAin for Oonstmefctoo.^. 


818 


852 


847 


2,112 


« " Benewili 


2,182 


2;106 


2,871 


8,611 


BofOBda of BpOcet for ConBtmctlon..... 


18,200 


7,270 


17,285 


87,736 


« ** BenowalB. 


15,356 


28,566 


26,188 


68,077 


l^omber of CroM TIm for Oonitmctfon. 


8,98f 


2,845 


4,787 


11,614 


«• a « BeiMwali — 


6<V8S8 


11,107 


83,332 


125,277 



Grading has been done for the extension of the Williams- 
port Lumber Branch, a distance of three thousand feet, as well 
^ for a number of new sidings on different parts of the road. 

The following extensions of track have been made during 
"fl^e year. 
Sidings at Sunbury, - - - 

Brown's, (near Milton,) 

Muncy, - - - 

Montoursville, - - - 

Williamsport, (Lumber Branch,) 

Graham's, (west of Farrandsville,) 



1,922 foot. 

810 

340 
2,368 
3,000 
2,340 



.wmmm'mmm^mi^mmmmmmmmmmmammmmmmmmmimmmmmmmmmmmmmmmmatmmmmmmmmmmimimmm 

OimiiniiigBvill0, - .- i24M».«//^^i 






Tote^ * - 8 mihi^ S80 ImI; 






,Thtf1enga» omain-TSMSk in wj/ii - ^87^ Hi 

« ♦• Siaingjinwls - - 63.032 * 

«- « -ftfarttte-fa^i^mi%-i8 - -9:0$"* 

TotjEi^leiigtili;dr<Eraok Ib «Bei 859:7^ oi 



^«i 



Connections have been made with, the tracks of the War 
& Franklin Railroad Company at Irvineton. 

BEIDOBS. 

The superstructure of the bridge over the north branol 
the Susquehanna, at Sunbury, 973 feet long, has been repla 
by a Howe truss, the masonry grouted and coped, new 
breakers constructed, and the foundations rip-rapped. 

At Northumberland bridge new ice-breakers have been bi 
and the foundations have been rip-rapped. The roofing and c 
ering of Montgomery bridge, reported in progress last year 
been completed ; one pier, injured by the flood of March, 18 
has been rebuilt; the ice-breakers have been renewed,.; 
rip-rapping done. 

The Trestle bridge, east of Muncy, has been replaced b; 
Howe truss of 40 feet span, for double track. The masonry 
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Williamsport bridge liaa beeu repaired and coped, and the super- 

Btracture, 1,133 feet long, constructed last year at that place 

has been roofed €uid covered. New wing walls have been built 

at Lycoming bridge. The wooden stringers near Wayne, 2 

spans of 18 feet each, hjave been replaced by iron girders, and 

the masonry has been rebuilt. Bald Eagle and Queen's Eun 

bridges have been str^gthened by additional arch bolts, the 

masonry has been repaired, and considerable rip-rapping done 

at the latter. At Hyner's run, the trestles have been replaced 

by a Howe truss of 40 feet span. Four stringer bridges of 16 

to 20 feet span, the draw-bridge over canal at Lock Haven, and 

^ public road bridge near Hyner's, aU on the Eastern Division, 

have had their superstructures renewed, and the masonry of 

three others has been repaired. 

The stringer bridge at Dahoga, destroyed by fire, has been 
rebuilt. Westport bridge has been roofed and covered. All 
fli© bridges on the Middle Division have received more or less 
fepalars, and additional floor beams and new track stringers 
^ve been put down to give additional stiffiiess to the floors. 
The piers on the Sinnemahoning have been aU rip-rapped. The 
pier of Irvine bridge, and both abutments of Union bridge, 
destroyed by the freshet of March 1865, have been rebuilt and 
extended for second track; at the latter place the water-way 
*^^B been widened from 60 to 100 feet, and a Howe truss sub- 
stituted for the old superstructure. The masonry at Mead's 
■^^in, near Youngsville, has been rebuilt and the superstructure 
replaced by iron girders. The superstructure of the first bridge 
®^^t of Union, has been replaced by a Howe truss of 62 feet 
^l^n. The renewal of Belle Valley trestle is now in progress. 
^ix the Western Division repairs have been made at a number 
^ places, spanned by stringers on trestles. 

ENGINE HOUSES AND MACHINE SHOPS. 

The new shops at Kane and Erie were completed and put into 
operation early in the year. The old shops at the latter place 



136 ' TWU'ilBTE' Ainf0AL BIFOI^ 

luve been repaired and dramod, and adapted for use in paict- 
ing ant! repairing cars. At Renovo, platforms and bins have 
been built for strong castings and other shop materialB, and th« 
fbimdations of an Oil House have been laid. The temporary 
engine boiiae at St. Mary's, 20 by 120, was burned in AuguS 
last, and Laa since been rebuilt. At Sunbury, bins have boe 
boilt &r shop materials, eighteen pita in the engine house ha'^ 
1}eea repaired and the turn-table put in good order. ^^^ 



^m COAL, WOOD ASD WATEH STATIONS. ^^H 

New tubs have been pkced in the tank houses at Jet^^ 
Shore and Bald Ea^le, and the buildings have beon repair-^ 
Shetis for storing coke for use of passenger engines, have b^ 
built at Sunbury, Lock Haven, Renovo, Kane and Erie, 'i-' 
Hue of pipes leading to Grovo reservoir has been taken up a 3 
relaid in a new location to avoid injury by lumbering operation 
A new well, five inches bore and two hundred and seventy f«* 
deep, has been snnk at Kane, and is now supplying water to tli-' 
station, and a tank holding 50,000 gallons, and covered by 
suitable building, has been erected at same place. Two oo* 
houses, 16 by 24 feet, have been built at Benovo, to store asQp^ 
ply for the shops, and the coal platform at St. Mary's has beeri 
extended and covered. A tank and building similar to th&t a 
Eane, has been completed at Erie Shops, and is supplied from e 
well by a Worthington pump, taking steam from the shop 
boilers. 

The Union reservoir has been relined with brick. The pipes 
leading to Columbus water station, have been renewed. Tem- 
porary coal platforms have been constructed at Warren and at 
Erie. The masonry of all our reservoirs has been more or less 
injured by the action of frost, owing to the want of soitablo 
covering, and in consequence requires annual repairs. 



*• 
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FUEL. 



TThe oonsamption of fuel during the year was as follows: — 



Eastern Division, 
Middle " 
"Western " 



Consumed by Locomotives, - 
" at Shops, Stations, <&c., 



Total, 



Corda of Wood. 



4,424 
6,695 
3,308 



13,427 
603 



14,030 



Net Tons of Coal. 



9,261 

17,245 

9,229 



35,735 
3,606 



39,341 



The stock on hand December 31st, was as follows : 





Cords of Wood. 


Net Ton* of CoaL 


^!«8tem Division, 

Middle " 

Western " - - 


5,123 
1,794 . 
3,065 


2,052 
2,002 
1,790 


Total, 


9,982 


6,844 



,4-*. 4 .4.44..<U..A.4m4m»..^^44A ^4 ^ML% 
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BY THE STOCKHOLDERS. 

J. EDGAR THOMSON, SAMUEL T. BODINE, 

JOSIAH BACON, JOSEPH B. MYERS, 

WISTAR MORRIS, EDWARD C. KNIGHT, 

WASHINGTON BUTCHER, JOHN M. KENNEDY, 

ALEX. NIMICK, Pitteburgh, JOHN RICE. 

BY THE CITY OF PHILADELPHIA. 

LEWIS ELKIN, WILLIAM ANSPACH, 

G. MORRISON COATES. 

BY THE BOARD. 

THOMAS A. SCOTT, HERMAN J. LOMBAERT. 



PRESIDENT, 

J. EDGAR THOMSON. 

VICE-PRESIDENTS, 

THOMAS A. SCOTT, HERMAN J. LOMBAERT. 

TREASURER, 

THOMAS T. FIRTH, 

SECRETARY, 

EDMUND SMITH. 



ANNUAL MEETING. 



Philadelphia, February 18, 1868. 

The Annual Meeting of the Stockholders of the Pennsylvania 
Railroad Company was held at 10 o'clock, A. M., at Concert 
Hall. 

The Hon. Morton McMichael, Mayor of Philadelphia, was 
called to the Chair, and Edmund Smith appointed Secretary. 

The Secretary rea4 the Annual Report of the Board of 
Directors for the year 1867. 

On motion of Mr. Derbyshire, it was 

^Jtesolved, That the Report of the Board of Directors for the 
1867, be and the same is hereby accepted by the Stock- 
Iders, and that as usual it be published in pamphlet form for 
ir information. 

T^he following preamble and resolution was adopted, on 
^"^^^"tion of Mr. Derbyshire : 

"Whereas, The policy of stock dividends has again been 
^^^rred to by the Board of Directors, in their Annual Report, 
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as one which they would prefer to avoid, if the assent thereto 
could be had of the City of Philadelphia ; therefore 

Itesolved, That the Board of Directors be ii^tructed to invito 
a conference with the Commiasionera of the Sinking Fund of 
the City of Philadelphia, with a view to a change in the preset."*, t 
fiaancial plan of periodioaJ stock dividends. 

On motion of Theodore Cuylsr, Esq., it was 

Besolved, That the thanks of the Stockholders are heret»J 
tendered to his Honor, Mayor McMichael, for the able mano^*' 
in which he has presided as Chairman of this meeting. 

The meeting then adjourned. 



Edmund Smith, 

Secretary. 



MORTON McMICHAEL, 
^^^^^^^ ChainntX-'^ 



TWENTY-FIRST ANNUAL REPORT. 



— — 



PhilttdMphia, Wtbruary 15, 1868, 

To the Stockholders of the 

PennBylvania Bailroad Company. 

Your Directors have the gratification to' report that the 

business of your Eailway, during the past year, has fully real- 

2ed their expectations. 

The following condensed statement wiU exhibit its earnings 
und expenses for 1867. 

EARNINGS. 

?rom Passengers, $3,431,508 13 

" Emigrant Passengers, - - 121,653 20 
•' United States, collected for trans- 
portation of troops, - - • 65,240 48 

Mails, 84,931 68 

Express matter, .... 330,494 60 

** General freights, .... 11,832,299 67 

" Miscellaneous sources, - - 474,028 54 



«f 



ti 



$16,340,156 36 
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Amount brought forward, 



For conilucting tranBportalion. - . $3,517,258 S3 
" motive power, .... 3,252,143 37 

" tDaiDl«Dance of can, ... 1^28,387 82 
" m&iatoBance of roul, - - - S,60S,t48 M 
" geDanl czpeowe, - . - . m.ltO 70 

. lfi,080,S» «* 

LMTingnet earnings for the year 18(17. - f4,239.85S ^- 

The total amoant of reventies, compareij with last year, i^ - 
1867, ....-...- S1U,340,156 ^^ 
1866, 1(1,583,882 ^* 

243.720 """ 



Omitting the amooDta coUecCed for tranaportation of Uiiit^^^'*^ 
States troops in both years, the business of the road will coi*^^^^-^ 
pare as follows : 

1867, $16,274,915 ^^^^ 

1866, 16,022,937 4 

Increaae in 1867, - - , - 251.9 78 4 



The changes in the sources of revenue, omitting noitet? 
States troops, are shown below. 

Decrease in emigrant paeeengerB, ..... $18,067 97 
" " expreea matter, 43,874 6Z 

Amount carried forward, . • - $61,942 61 
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Amount brought forward, 
and 


. 


$61,942 61 


Increase in regular freights, ... 


$123,006 08 




** " first-class passengers, 


185,708 07 




" " United States Mails, - 


2,201 68 




*• " miscellaneous, - - - - 


3,005 26 


313,921 09 




. 


Increase as before stated. 


$251,978 48 



The gross revenues for 1867 are equal to $45,642 89 per 
mile of the main line of railroad. 

The whole number of passengers carried in 1866 was 
2,673,568, and in 1867, 3,347,466 ; but the average distance 
travelled by .each passenger, in 1867, was 37xVu n^iles, while 
in the previous year it was 52 miles ; showing that the increase 
has chiefly been in the local business of the road. 

The number of tons of freight moved (including 291,314 
tons of fuel and other material transported for the Company) 
was 4,000,538, embracing 1,680,723 tons of coal. The increase 
in the coal traffic is 267,542 tons, and the whole tonnage of the 
road exceeds that of last year 547,820 tons — ^nearly 16 per cent. 

The results of the year, therefore, show a large increase in 
the business of the road, both in passengers and freights ; but in 
consequence of reduced rates of freight, there is not a corres- 
ponding increase in gross revenues, while the continued high 
prices for labor and materials have prevented any material 
reduction of expenses. 

The Canals of the Company, in conformity with the views 
expressed in the last Annual Report of the Board, have been 
sold and transferred to the Pennsylvania Canal Company, and 



10 TWENTY-FIRST ANNUAL REPORT, 


the shareholders are referred, for 


information in relation to 


them, to the Report of I. J. Wiatar, the Presideut, aud T. T. 


Wiermati, Chief Engineer and Superintendent. 


The earnings of the Philadelphia and Erie RaUroad, in ISG'd, 


were: 




From PasBcngcrs, .... 


*e36.134 83 ^ 


" Troops, 


2,800 82 , 


■■ Freight, .... 


1.631,902 02 


■' E>!>rc«B mailer, ■ ■ ■ 


28,875 10 


" MailB, 


18.43C 08 


" Miac«llaneouB BOurcES, ■ 


10,005 09 




$2,333,759 '^ 


The operating oxpenaea during 




the same period were : 






565.295 61 




648,359 43 ' 


" motive power, 


624,772 60 . 


" maintenance of cars, 


172,445 22 



Total, - . . . $2,010,872 86 
To which add 30 per cent, payable to 
Philadelphia and Erie Bailroad, - 677,23S SI 



Showing a Iom to this Compan;, in operating the lin 



inder the lease, of 



2,688,112 3"^^ 



$354,352 49 



Or $75,690 89 in excess of the same item in 1866. 

The whole revenue of the Pennsylvania Railroad and its 
branches, and the Philadelphia and Erie Railroad, is as fol- 
lows, viz : 



From the PenDBjlvania Railroad and branches, 
" Philadelphia and Erie Railroad, 



$16,340,156 36 
2.333,759 94 



Total, $18,673,016 30 
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Amount brought forward, - - $18,673,916 30 

Liid the expenses of operating these lines are : 

Dsylvania Railroad, .... $12,080,299 64 

ladelpbia and Erie Railroad, - - 2,010,872 86 

rty per cent, reserved to pay interest 

:i debt of Philadelphia and Erie Rail- 

>ad Company, Ac, - - - - 677,239 51 

14,768,412 01 



Leaving the net profits from both Railways, - $3,905,504 29 
m which deduct two cash dividends of 
per cent, each, paid to shareholders in 
[ay and November last, and the taxes 

>ereon, $1,337,668 52 

srest on bonds, &c., and taxes on same, 618,684 04 

se of Harrisburg and Lancaster R. R., 135,274 18 

lual payment to the State of Penn- 

^Ivania, on account of purchase of main 

ne of public works, - - - . 460,000 00 

8 amount, carried to the credit of ** Extra 

Hridend Fund," in conformity with a 

esolution approved by the shareholders 

t their last meeting, payable in the 

apitol stock of the Company, - - 1,190,000 00 



3,741,626 74 



Surplus, $163,877 55 

The net profits of the Pennsylvania Railroad Company are 

trly all derived from the business of its main line. The 
estments held in other lines, that have heretofore proved 
Kiuctive, have mostly been placed in the sinking fund esta- 
ihed for the redemption of the Second Mortgage Bonds of 
3 Company and the Bonds of the Harrisburg and Lancaster 
ilroad Company, which together amount to $5,580,840. 
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The value of the assets in this fund, at their present market 
price, may be stated at $5,000,000, and are deemed ample to 
meet at maturity the debts for which the fund was instituted. 
If the Second Mortgage Bonds should be exchanged for those 
under the Genera! Mortgage authorized at your last annual 
meeting, this fund, after the payment of the seven hundred 
thousand dollar mortgage upon the Harrisburg and Lancaster 
line, wSl become the property of the Company, to be disposed 
of in such manner as shall best promote its interest. 

The shareholders are referred to the statement of the Trea- 
surer annexed to this report, for an exhibit of the condition of 
the Company at the close of the- year. In comparing it with 
former statements, it wOl be seen that the ooet of the railroad 
from Harrisburg to Pittsburgh stands upon the books of the 
Company at about the same sum ($13,540,950) that it did in 
1854, the year that it was openeJ as a continuous single track 
railway between those cities. Since that time there has been 
added upon this portion of the railway, except three miles, a 
second track throughout, with shops, sidings, depots, Ac, suffi- 
cient to accommodate more than five times the traffic that was 
then moved, the cost of which, if carried to construction account, 
would have swelled it to over $20,000,000. 

A second track has also been added to the Harrisburg and 
Lancaster portion of the line between Columbia and Middle- 
town, a distance of 19 miles, which has likewise been charged 
to expense account. The Philadelphia and Columbia Railroad, 
purcliased of the State in a dilapidated condition, has had ite 
superstructure renewed, and all of its wooden bridges east of 
Lancaster removed and new iron structures substituted, while 



5 
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the purchase money has at the same time been reduced from 
$6,500,000, its cost, to $5,375,000. 

The construction account upon the whole line of double 
track from West Philadelphia to Pittsburgh, 355 miles, and a 
single track between Dillerville and Middletown, via Mount 
Joy, of 25 miles, including branches to Indiana and to Holli- 
<3ay8burg, of 27 miles, is but $20,799,233 — a sum so small, 
compared with the cost of building such a work at this time, 
"that no rival line — if there was a favorable route for one — 
oould be constructed with any prospect of deriving a profit 
from the investment. This policy has been adopted by the 
IBoard, that reasonable rates of transportation may be main- 
trained and at the same time satisfactory dividends continued 
tro the shareholders. The Board is aware that this is not in 
€iccordance with the practice pursued by railway companies 
generally, particularly those of Great Britain, where their share 
a,nd debt capital have increased to such enormous proportions 
compared with their revenues that dividends to ordinary share- 
liolders have become the exception, while to maintain their 
revenues at the present standard, even with the advantages of 
cheap labor and materials for maintaining and operating their 
railways, the rates for travel and general freight are largely 
in excess of those charged by this Company. 

/The practice of dividing the whole apparent net profits 
of the Company, which has been the rule in Great Britain, 
has also had the disadvantage, by an exhibit of large dividends, 
on their completion of stimulating the construction of rival 
lines, thus increasing the railway capital that the traf&c of the 
region is expected to meet, in an effort to secure a fair re- 




turn for tbe money expended, wliicli can only b 
increased rateB. 

Tlie Becuritiefl oreatod tuKbr tlift IbaiiciAl ;lui *StipUd at 
your ]«rt meetiag to provide far &•. foton-'iiBDts of ibe Oom- 
pao^, luive been pcvpfmi, tiAnW. be ieBoed A«Di tow to te^ 
la ezchaoge for ifB-szistiiig mortage, bcmda, and is fike asouk 
tu thd shBi« capital ef ihe Company ia iiiaraaaad--to. pforida 
fin the demaodfrof the xailway^ far addttiooal fuffitW ior te 
aooommodati(Hi> moremeDt or pnitectioB <rf tto toaffio. . /Buspka 
cotttemplatee iito ooDtinqaBCQ oC- «emi<atm«tl -tadt (KviienclB of 
tiiree pM- ooiL, free from Uiatod States and Stfeta teMB~ihi 
renuunder irfthe ttet pjToflta of tbe yoar to baoteried toaa aadn 
^iridftod fimd, to be divided ia ahaMa 'wbuavar it -ia soficMBt 
joettfy a diTldeiid of ive per ottdi. apon A* «a|it^ atodt 
/Tinder fiie opeMSoiu of this arrajngemetit cKvfted* of .<2«nft 
f per cent, were paid in 1867, and the eame rate may be expected 
n 1868. 

The Board, as stated in their laat annual report, would have 
preferred and would stiU prefer to increase the capital stock of 
the Company by a general distribution of it at par among the 
shareholders in proportion to the interest of each, but the 
alleged legal inability of Philadelphia to meet her ahare of this 
increase led to the adoption of the present plan, which it is be- 
lieved will be found aufficient to meet the objects of the Com- 
pany and the requirements of its charter- 
As the policy of investing funds of the Company in feeden 
to the main line in and out of the State has been frequently 
adversely commented upon, the Board will again remind the 
shareholders that the investments made outside of Fennsylva' 
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nia were expressly authorized and directed by themselves, with 
the full concurrence of the Directors, except in the subscription 
to the Marietta and Cincinnati line. 



The wisdom of these investments, in view of the then isola- 
tion of the Pennsylvania Railroad at its western terminus, has 
b^cn fully vindicated by the beneficial effect that the construc- 
tion of the avenues thus facilitated with the trade centres of the 
West have had upon the revenues of the Company and t-he pros- 
p^xity of Philadelphia. The Board only exceeded the express 
axi thority of the shareholders, by a laborious but successful eflfort, 
to save the funds — ^as far as advisable — that they had directed 
to "be so invested. 

Ihe expenditures upon lines within the State — as explained 
ici jprevious reports — was one of the conditions of a contract 
^ith the Commonwealth, by which the Company was relieved 
fi^om the onerous burthens of a special tonnage tax, which 
^Mrarfed its usefulness and prevented its railway from develop- 
"^g the resources of the interior. 

^These expenditures have resulted in the construction of the 
Pittsburgh and Steuben ville Railroad, the West Pennsylvania 
K-ailroad, the Ebensburg and Cresson Railroad, the Tyrone 
^tici Clearfield Railroad, the Bald Eagle Valley Railroad, the 
Mifflin and Centre County Railroad to Milroy, and the exten- 
sion of the Broad Top Railroad to Dallas. All of these works 
Mr'e valuable feeders to the main line, and in the aggregate will 
psty an interest upon the amounts now charged against them. 

The Tyrone and Clearfield Railroad at present terminates at 
Pliillipsburg. During the past year the road-bed. has been. 
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graded to the town of Clearfield, and the track will be laid upoxi 
it in the ensuing spring and summer. 






That portion of the railway between Pittsburgh and Coluitx- 
bus, Ohio, extending from Pittsburgh to the Ohio river, across 
the State of West Virginia^ — in consequence of its great cost an 
long delay in its construction — ^became involved in inextricabl 
financial diflSculty, to free it from which it was sold under ; 
decree* of the Supreme Court. Arrangements arenowbeia 
made to consolidate it with the Steubenville and Indian fit 
Eailroad, under the name of the Pittsburgh, Cincinnat^i 
and St. Louis Railway Company, with a view to make bat. 
one corporation between Pittsburgh and Columbus. In this 
iline the Pennsylvania Railroad Company has a large interest 
in its shares, and we entertain the belief that its revenues will 
:at once pay an interest upon the amount 7ioi£; charged to tlia.t 
.account. The chief motive, however, in incurring this expen- 
diture was, as already mentioned, the advantage it afforded t^o 
this Company in securing the freight and travel to and froxn 
the South- West, for which we had previously no independent 
connection. The line is now in full operation, and in this 
respect has Inet our expectations, gaining for the traveller ^ 
saving of several hours in his journey from Philadelphia ^xx^ 
New York to Cincinnati, over any other route. 

The Philadelphia and Erie Railroad has been operated sino^ 
JFebruary 1, 1862, by this Company, xmder a lease, at ^ 
heavy annual loss, which has to that extent reduced tb^ 
profits of the main line. This loss is largely due to the unfi' 
nished character of the new portion of the work, and the d^- 
•cayed condition of the bridges, &c., upon the older parts of t-b^ 
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line. In addition to these causes, it may be added that the 
line traverses a country which produces articles for transporta- 
tion that can only be moved at low rates of freight — rates 
wlxich, at the existing high prices for labor and materials, do 
not afford a sufficient margin of profit to meet the interest upon 
th.6 debt of the Company and the cost of operating the railway. 
This object can only be secured — if the causes of the high cost 
of operating railways should continue — by a largely increased 
tnaffic, to obtain which increased material outlays are re- 
qixired. 

The Philadelphia and Erie Railroad Company, under the 
lease, is obliged to furnish the money to meet the expenditures 
for this object, but as it is without means or available credit, 
it devolves upon this Company to supply the deficiency or con- 
tinue an unprofitable arrangement. As neither the public ad- 
vantage nor the permanent interest of this Company will justify 
the latter alternative, the Board with a view to apply the ex- 
penditures mentioned, in a manner that will best promote the 
objects in view, has purchased and converted obligations that 
tave accrued against that Company, into its capital stock to 
tte extent of 31,636 shares of Common, and 48,000 of Prefer- 
red, amounting in all, at par, to nearly $4,000,000 — sufficient 
to determine the future mode of managing the affairs of the 
Company. 

This line and the Pennsylvania Railroad occupy the only 
^utes within this Commonwealth, upon which a railway for 
through business can be built, and yield a reasonable return 
^pon the capital that may be expended in it« construction. 
Upon all other routes, several additional mountain summits will 
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be encountered, besides the increased cost hereafter of construct- 
ing such a work. With this knowledge, we may safely make oat- 
lays for the development of their traffic. The extent to whict 
this can be done by a judicious enlargement of the field of operar 
tions of the Philadelphia and Erie line may be appreciated by re- 
ferring to the history of our own railroad, which was only opened 
as a continuous railway in connection with the State road, be- 
tween Philadelphia and Columbia, on the 15th of February, 1864 
— at which date the Eastern and Western Divisions of what was 
originally the Pennsylvania Railroad were united, avoiding 
the ten inclined planes, operated by stationary power, which 
had previously lifted the traffic over the Alleghanies. The re- 
venues of this Company, from the whole line, from Philadelphia 
to Pittsburgh, during 1854, the first year of its operation as a 
continuous line, were $3,512,295. In 1867, between the same 
points — with addition of the local business of the State rail- 
road — they were $16,583,000, an increase of nearly five-fold 
in money and much larger in tonnage. 

It is true the Pennsylvania Railroad traversed a country that 
had been partially developed by the State improvements, and 
a large local traffic became immediately available, but at that 
time the through business was of inconsiderable extent. It has 
since vastly increased by the rapid growth of the West, both in 
population and wealth, and is capable of still greater develop- 
ment by the introduction of rates of freight that will success- 
fully compete with those charged upon the lakes and the New 
York canals. 

A line possessing a large mixed traffic, such as commanded 
by the Pennsylvania Railroad, cannot fully meet this requirement 
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jvithout the construction of a third track throughout its length, 
>y which trains can be moved at a low rate of speed without 
serious interruption to the traffic that will pay for the cost of a 
□Qore rapid movement. Instead of a third track upon the 
Pennsylvania Bailroad to meet this demand, as originally 
suggested, it has been proposed that the line of the Philadel- 
phia and Erie Bailroad, as far as practicable, be taken for such 
a thoroughfare. This line will cross the summit between the 
eastern and western waters where the elevation is but 1450 
!eet above tide, which may be overcome by gradients not 
exceeding a rise of a half of a foot in one hundred feet, passing 
hrough a region abounding in the best bituminous coal for 
uel. 

A road built to accommodate the object contemplated must 
*^ located and constructed with a view to secure the lowest 
Possible cost of movement of trains, and its locomotives and 
^rs adapted to the business they are intended to move and the 
^peed they will travel. Instead of changing locomotives at the 
-tid of each day's service as at present, the trains under this 
^^stem will be provided with double crews, alternating their time 
ipon duty until their destination is completed and the return 
l*ip accomplished. The speed of the freight trains should not 
Exceed an average of six miles per hour. 

As through travel and general merchandise will seek lines 
vhere the movement is more rapid, a railway operated upon 
.his principle can only be introduced with advantage to the 
community and profit to its shareholders, where the traffic that 
t will command is very large. The profits upon thd capital 
nvested in such a line must be realized from a small margin 
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over cost upon a very large tonnage to be moved. But few, if 
any, locations at present afford a business sufficient to justify 
the construction of a railway specially operated upon this prin- 
ciple and one between the east and west will be sufficient to 
meet the public demand for many years. In New York the 
Erie Canal fulfils the objects of such a work not only for that 
State but for through tonnage between the east and the west. 
No route in Pennsylvania or elsewhere between the sea board 
and the West affords equal facilities for the introduction of this 
system as the line occupied by the eastern portion of the Phila- 
delphia and Erie Railroad, where a basis for . it may be laid 
with confidence as to its affording favorable results. A Rail- 
road operated upon this plan will ultimately be extended to the 
Mississippi river across the table lands of Ohio, Indiana and 
Illinois, south of the great lakes, which when the tonnage is 
sufficient to justify its construction, will afford a medium of 
transportation at all seasons of the year, as cheap and more ex- 
peditious than via the lakes and Erie Canal, without materially 
interfering with the profits of existing lines. The general in- 
troduction of this system of railways to supersede the present 
lines can only end in a disststrous failure wherever tried. 

The present system of operating railways is adapted to the 
wants of the Country, and is the only one applicable to lines of 
mixed or moderate traffic, or that could now be profitably in- 
troduced into regions where new railways are required. 

The preponderance of east-bound traffic upon all of the trunk 
lines must always give a preference to the faster lines for west-em 
shipments, while the financial value of expedition and the neces- 
sity for it in the conveyance of live stock must continue such 
traffic with the lines operated under the present system. 
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Since your last meeting the Board has received, with regret, 
the resignation of H. H. Houston, Esq., as General Freight 
Agent of this Company, a position which he has held since the 
organization of the Transportation Department, performing at 
all times its delicate duties, with much credit to himself and 
fidelity to the Company. In his successor, Stephen B. King- 
ston, the Board feel satisfied they have secured the services of a 
gentleman well qualified by long experience and sound judgment, 
to administer the important duties assigned to him. 

The Board has also received the resignation of R. E. Bicker, 
Elsq., Superintendent of Motive Power and Machinery, who left 
the service of this Company to assume the more responsible 
position of General Superintendent of the New Jersey Central 
Railroad Company. To fill the vacancy thus caused, A. J, 
Cassatt, Esq., has been selected — a gentleman who has been 
engaged in the service of the Company since the commencement 
of his professional career. 

In conclusion the Board desires to acknowledge the efficient 
manner in which the business of the Company has been con- 
ducted by the officers and employees, generally, during the 
past year. 

By order of the Board, 

J. EDGAR THOMSON, 

Preddent. 
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ANNUAL MEETING. 



Philadelphia, February 16th, 1869, 

The Annual Meeting of the Stockholders of the Pennsylvania 
Railroad Company was held at 10 o'clock, A. M., at Concert 
Hall. 

The Hon. Daniel M. Fox, Mayor of Philadelphia, was called 
to the Chair, and William J. Howard appointed Secretary. 

The Annual Report of the Board of Directors for the year 
1868 was read. 

On motion of Mr. Derbyshire, it was 

Resolved, That the Report of the Board of Directors for the 
year 1868, be and the same is hereby accepted by the Stock- 
holders, and that the Directors be requested to carry out the 
recommendations therein mentioned, and to cause the said 
Report, and statement accompanying the same, to be published 
in pamphlet form for the information of the Stockholders. 

The following preamble and resolution were submitted by A. 
Louden Snowden, Esq., and unanimously adopted : 

Whereas, The report of the operations for the year just 
ended, as presented to-day, is of the most gratifying and satis- 
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. ^'— 'jLiT^rrAT, exhibiting as it does the continued and 
^i—^-L'.jLz rrjsf-erltj of the Company; therefore be it 

3>*>*>'f. TIa: the Stockholders unite in extending their 
-— i-ixr. -rLji. in eminently due, to Mr. John Edgar Thomson, 
jr- if!i: : zr^ it. Thomas A. Scott and Mr. Herman J. L^m- 
:.:-rL-- T.^e-rr^idenic ; to the Board of Directors, Treasurer 
i-i 1 >r jre^arr. ii.i :o die several Heads of Departmentc and 
- -_-£-: SiMTJ 7-1 :c$, for the fiiithful and efficient manner in 
T „ i 'Irzj iiT-r •iltoLirged their respective duties, resiiluag 
_i -_i '.■^idiZKiiitL :f the best interests of the Citv of Philadei- 
u izxi *: i-» zrea:er pecuniary advantage of the Sirck- 

id'oomed. 



-^.» • ILIM 



DANIEL M. FOX. 



Twenty-Second Annual Repoet. 



Office of the Pennsylvania Railroad Co., 
Philadelphia, February 10, 1869, 

tlie Shareholders of the 

Pennsylvania Railroad Company: 

The Directors have the gratification to report to you tli«' 
ult8 of another year of prosperous business upon yoiu' Rail- 
y. the details of which are shown in the following state- 

iit> : 

EARNINGS. 

Mii Taseengers, $.3,531,903 94 

Emigrant Passe nge re, - - - 78,244 29 

' Mails, 99.981 25 

• Express Matters, - - - - 291,88121 

• General Freights, .... 12,882,165 30 

• Miscellaneous sources, - - - 349,321 32 

$17,23:{,497 31 
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Amount brought forward, - - $17,233,497 31 

EXPENSES. 

For Conducting Transportation, - - $3,609,233 18 

" Motive Power, ... - 3,361,694 42 

" Maintenance of Cars, - - - 1,442,735 90 

** Maintenance of Road, - • - 3,268,896 46 

" General Expenses, - - - . 178,423 92 

11,860,983 88 

Leaving net earnings for the year 1868, - - ^ - - $5,372,513 4.» 

The total amount of revenues compared with last year is: 

1868, $17,233,407 31 

1867, 16,340,156 36 



Increase, $803.34<1 9.^ 



The changes in the sources of revenue are shown below : 

Decrease in Emigrant Passengers, - $43,408 97 

" Express Matter, - - 38.613 39 

Miscellaneous, - - - 124,707 22 



• ( 



Increase in Regular Freights, - - $1,049,865 63 

First-class Passengers, - 35,155 33 

United States Mails, - - 15,049 57 



$206,729 li^ 



1,100,070 ■>■> 



Increase as before stated. $893,340 ^^^ 



The gross revenues for 1868 are equal to $48,138 26 ["er 
mile of the main line of railroad. 

The whole number of passengers carried in 1867 was 3,347,460, 
and in 1868, 3,747,178 — an increase in the number carried, 
of 399,712. The average distance tntvelled by each passengei' 
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i< 



i( 



was 35jV(j miles, being 2jVu niiles less than in 1867, showing 
this increase to be upon the local traffic of the line. 

The number of tons of freight moved (including 294,131 tons 
of fuel and other materials transported for the Company) was 
4,722,015, embracing 2,065,049 tons of coal. The whole ton- 
nage of your railway exceeds that of last year, 721,477 tons, of 

# 

which increase 384,326 tons was bituminous coal. 

The average charge upon freights during the year was liVif^ 
cents per net ton per mMe, and per passenger 2yVu cents. The 
cost of transportation was 68^% per cent, of the receipts. 

The earnings of the Philadelphia and Erie Eailroad, in 1868, 
are: 

From Passengers, $031,437 59 

'* Freight, 2,101,613 98 

Express Matter, . - . . 30,954 33 

Mails, 21,518 04 

" Miscellaneous sources, - - - 18,726 42 

Total (nearly equal to $10,000 per mile of road), - $2,804,250 36 

The operating expenses during the same period 

were : 

For Conducting Transportation, - - - $610,774 32 

" Motive Power, 677,028 49 

** Maintenance of Cars, ... - 178,913 85 
" Maintenance of Way, - - - - 600,284 40 

$2,067,001 06 
To which add 30 per cent, of earnings pay- 
able to the Philadelphia and Erie Rail- 
road Company, . . - - . 820,423 95 

2,887,425 01 

Showing a loss to this Company in operating 

the line under the lease, of 83,174 65 

or $271,177 78 less than in 1867. 
1* 
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To the loss above stated, there should be added — to give a 
fair exhibit of the workings of the lease of this line — the inte- 
rest upon the capital required to operate the railway, the cost of 
the rolling stock and shop machinery, — all of which is furnished 
by this Company, — amounting at six per cent., to $210,000 
per annum. 

The increase in the business of the line is almost wholly from 
the development of the freight traffic of the Company. The 
decrease in the relative expenses arise! mainly from the dim in- 
ished outlays on account of the original incomplete and delec- 
tive construction of the road. 



The revenues of the lines operated by this Company, ^n<^ 
the amounts paid for their working expenses, interest ^txA 
dividends, are as follows : 

r 31 



From the Pennsylvania Railroad and Branches, - - $17,233,497 
" *' Philadelphia and Erie Railroad, - - 2,804,250 



;t) 



Amount, $20,037,747 ^ 

And the expenses of operating these lines were : 

J'ennsylvania Railroad, - - - $11,860,98^ 88 
Philadelphia and Erie Railroad, - - 2,067,001 06 
Thirty per cent, reserved to pay interest 
on dehts of the Philadelphia and Erie 

Railroad Co., 820,423 95 

14,748,408 ^^ 



r.« 



Leaving the net profits from both railways, for 1868, - $5,289,338 *^ 
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Amount brought forward, - - $5,289,338 78 

From which deduct dividends declared in May and 
November (in all 13 per cent.), with the taxes 
thereon, $3,242,281 99 

Balance to debit of Idterest Account, - 701,610 84 

Due on the lease of the Harrieburg and 
Lancaster Railroad, . - - - 135,274 18 

Annual payment to the State of Pennsyl- 
vania on account of interest and prin- 
cipal due upon the purchase of her 
works between Pittsburgh and Phila- 
delphia, 460,000 00 



4,539,167 01 



Leaving balance, $750,171 77 

The annual dividends of the Company since 1860 have aver- 
aged more than those of 1868. 

All of the branch and leased lines operated by this Company 
(except the Philadelphia and Erie and the East Brandywine 
and Waynesburg Railways, where the aggregate loss was 
$88,105 84) have shown balances in their favor over opera- 
ting expenses, equal in the aggregate to the interest upon the 
amounts standing upon its books against them. 

The earnings of the railways in which the Pennsylvania 
Railroad Company is the holder of a majority of their shares, 
I)ut operated under their own Boards of Directors, were for the 
past year as stated below, viz : 

Cumberland Valley Kailroad, 577,064 72 

Northern Central Railway and its leased lines, - • -4,151,35191 
Pittsburgh, Cincinnati and St. Louis Railway, ... 2,327,455 43 

$7,055,872 00 
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The Cumberland Valley Ba,ilroad extends from Harrisbarg 

to Hageretown, Maryland, a dhtance of 74 miles. It is av^*T 
important feeder to yonr main line, and travarsee tlirongLti^ ^'^ 
its lengtli a wide and densely populated valley, rich in agri^'K — ^■ 
tural resources, and bounded on either Bide by mountain ran^^S^ 
containing some of the moat valuable minee of iron ore in tT~^e 
Stale, of inexhaustable extent. Tiieso mines are now being ^^^B*" 
veloped, and when reached by the branch railroad in course ^f 

construction, the trauBportatiou of these ores will add large' -«ly 
to the net revenues of that company. 

The interest of your Company in this railway is held by if —^ 
Sinking Fund, and consists of 9,418 shares of the Common an^:^^^ 
2,864 shares of the Preferred Stock, iipon both of which, nmona*' -*^' 
ing at par to $014,100, it pays regular dividends of eight pi??^^"*^ 
cent, per annum, leaving a surplus which is being appropriate- s£S** 
in aid of the construction of the branch line mentioned, to ih .*^® 
largest of these iron ore deposits; and towards the extension a^^^^^ '^ 
its own line to the Potomac at or near WiUiarasport, Mary- "^-^y' 
land. 

/The Northern Central Railway extends from Baltimore tcr:»^° 
Sunbury, Pennsylvania, a distance of 138 miles, and through*" • 

leases of, and contracts with other railway companies, it is prac-- "' 

tically extended to Buffalo, Kew York. Its control by this ^* ^^ 
Company was the result of an unsuccessful effort upon the part ^ 
of the Baltimore and Ohio Railroad Company to shut np this ^^ 
avenue as a competitor with its own railway for transportation -^^ 
between Baltimore and the "West. 

Instead of a burthen to the Pennsylvania Railroad Company, 
as apprehended at the time a purchase of a majority of its 
shares was made by the Sinking Fund, it has proved a very 
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profitable investment. After placing this work in good condi- 
tion and increasing its equipment, it has been able to pay regu- 
lar quarterly dividends to its shareholders, at the rate of eight 
per cent, per annum, after leaving a reasonable surplus of net 
profits. The number of shares of this Company held by the 
Sinking Fund is 43,614, equal at their par value to $2,180,700. 
The ordinary traffic of this line has increased with the popu- 
lation of the wealthy and enterprising section of country it ac- 
commodates, while its coal transportation, which is still in its 
infancy, has become a very important source of revenue. It 
has connections through a lease of the Shamokin Valley and 
Pottsville Eailway, the control of the Lykens Valley Eailway, 
and a connection with the Philadelphia and Erie, the Lacka- 
wanna and Bloomsburg and other railways, with all of the coal 
fields of Pennsylvania, which will continue to give to it a con- 
stantly increasing tonnage. 

The Pittsburgh, Cincinnati and St. Louis Railway has been 
described in previous reports. It extends from Pittsburgh to 
Columbus, Ohio, a distance of 193 miles. The interest held by 
this Company in their stock and bonds, stands upon its books 
at $5,633,450 09. It is an indispensable connection for the 
Pennsylvania Railway with the West and Sputh-west, and must 
eventually pay reasonable dividends to its shareholders. Its 
traffic for the second year of its use, as a continuous railway 
between its terminii, is equal to $12,000 per mile of road. 

In the Connecting Railway, which extends from West Phila- 
delphia to Frankford — a distance of seven miles — and operated 
under a lease by the Philadelphia and Trenton and Camden 
and Amboy Railroad Companies, at an annual rental equal to 
six per cent, clear of all taxes upon its whole cost ; the Penn- 
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\ 



sylvania Raikoad Company holds 25,647 shares of the capit^t ''^ 
ytock, amounting to $1,277,350. 

Tliis road was constructed with meanB fomishad by yovr M "f 
Company for the purpose of decreasing the heavy cost of pat^^-^^" 
ing its New York and Eastern trade through this city, and ii: 'H 
the expectation of returning to the Philadelphia Division of iiw ^^^ 
road much of the trade and travel which the delays and oij~J ^ 
ati-uctiona referred to had driven to other channels. The resul*' » "■ 
as ahown in the eighteen months since the road was opened fo'*^^*'*'' 
traffic, has been such as we anticipated, while, in adiiitior *:^c 
thereto, we will receive, during the term of the leaao, legal in *=*' 
terest upon the expenditure incurred. 

The Canals east of the Allegheny Mountains, purchased bj^^*/ 
tliJB Company of the State of Pennsylvania, 173 milee in lengtli^ ^^■ 
have, as stated in our last annual report, been sold to the Penn^ — - *' 
sylvania Canal Company, of which General Isaac J. Wistar i:*^^ ** 
President. That Company haa since purchased, with ita first-:* ■■* 
mortgage honds, a majority of (he shares of the West Braocii *~^ 
Canal Company, extending from the Juniata river up the Sua- - ' " 
quehanna and ita West Branch to Farrandsville, above Lock '^^ 
Haven — 123 miles — and has oonsotidated its shares with those ^^ 
of the Wyoming Valley Canal Company, which occupies the 
North Branch of the Susquehanna from Northumberland to 
Wilkesbarre, a distance of 64 miles, making in all 360 miles of 
canal. This arrangement brings the Susqueharma system of 
State Canals, below the coal measures — dismembered by tiieir 
sale to three Companies — under one control, without which 
they could not successfully compete with the railways travers- 
ing the valleys of the same water-courses. The whole of the 
revenues of these canals must for a f^w years be appropriated 
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to their improvement and protection from freshets that have 
heretofore periodically destroyed their usefulness for irTonths at 
a time ; to the great injury of their revenues and the business of 
those who use them for the transportation of the products of 
the country to market. When these objects are secured, the 
investment of this Company in the Pennsylvania Canal Com- 
pany will doubtless become profitable and highly advantageous 
to the community, for whose accommodation they were origi- 
nally built by the Commotiwealth. 

The assets of this Company — exclusive of its own road and 
equipment — invested for the protection and enlargement of its 
traffic are now, at a reasonable valuation, more than sufficient 
to meet the whole indebtedness of the Company, except the 
five per cent, bonds held by the State of Pennsylvania, which 
are being paid by a contribution from the net revenues of the 
Company in semi-annual payments o£ $230,000 each. During 
the past yeai* these contributions, after the payment of interest, 
left $142,978 50 to be appropriated to the reduction of the 
principal, which sum will annually increase as the debt upon 
which interest is payable is reduced. 

In the month of October last an attempt was made by the 
Erie and New York Central Kailroad Companies to break up 
the through traffic arrangements of this Company, by large 
reductions upon their freight charges. This movement was 
promptly met by the Pennsylvania Railroad Company with 
still greater reductions from time to time, which result-ed in a 
large increase of its tonnage. These low charges were con- 
tinued until a restoration of former rates was desired by those 
Companies, after incurring a heavy loss in their revenues ; while 
the effort increased the prestige of this Company by bringing 



its slioi-tcr lines and licttcr faoilitiea more prorainijiitly into 
poblic notice. After the hjiin of thn attempt, the Manttgen 

of tlie Erie Compiiiiy, in disregard of popular sentiment and 
public rights have^ — hy means of large eiima of money, sud- 
denly realized from a. confiding public, in a manner at least 
unworthy of imitation — endeavored to arrest a healthy competi- 
tion for the ti'affic between the East and Weat through the coo- 
tiol of our connecting Unes ; and by this meana divert business 
' from its natural channels to tlieir circuitous route to the sea- 
board. 

The policy of your Board has heretofore been to limit its in- 
vestments outaide of Pennsylvania to those Companies which they 
had originally deemed it proper to assist, for the purpose of 
aocuring connections with existing lines, whose interests har- 
monized with its own. The restless spirit of our rivals in the 
Enst and West, have however, rendered it necessary to make 
our connections with the chief trade centres of the Weat more 
perfect and less liable in future to molestation and inter- 
ruption. This has been done to a great extent through a recent 
lease to the Pittsburgh, Cincinnati and St. Louis Kailway Com- 
pany, guaranteed by this Company, of the lines of the Colum- 
bus, Chicago and Indiana Central Railway Company, which 
have direct connections with Indianapolis, St. Louis, Louisville 
and Chicago. 

The lease of these lines will require additional capital, to be 
applied especially to an increase of their Kolling Stock — as well 
as that of our own railway — to accommodate a business Boffi- 
cient to make the outlays upon them profitable. This it is pro- 
posed to raise by giving to the Stockholders of the Peaosylvania 
Hailroad Company, registered upon the books of the Company 
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on. the thirtieth day of April next, the privilege of subscribing 
to twenty-five (25) per cent, of their holdings at that time, in 
new shares at par.* 

With the proposed increase of capital, the Board enter t<iins 
no difficulty in continuing dividends of ten per cent, per ^n- 
ntxm, even if these arrangements should not, as anticipated, in- 
orease our n6t profits to a greater extent than the interest upon 
"tHe outlays to be incurred. It will appear from an examina- 
tion of the statements already given, that the business of the 
p^i^t year would have justified dividends of five per cent, semi- 
sinnually upon our whole authorized capital of $35,000,000, and 
jstill leave a surplus of a half of a million of dollars. The pro- 
posed increase will make the Capital Stock about $33,500,000. 
The rapid progress made by. the Union and Central Pacific 
Ita.ilroad3 indicates the completion of a railway line across th^i 
Continent during the ensuing summer. When it shall have 
l>^^n opened throughout, your own road and its immediate wes- 
^^^^r-n connections will present the shortest line to and from the 
^-^r-eat Cities of the Atlantic seaboard, either by way of Chicago, 
^ ti, Louis, or by an intermediate route in progress from Keokuk 
westward, connecting with the Union Pacific road neai* Fort 
barney. This advantage will secure to it at least a fair and 
^"^«sonable share of the large traffic that will be carried between 
^ J> « Atlantic and Pacific States. 

By some oversight, local considerations or a limited concep- 
^•i<:^n of the important part that railways were to play in the 
cDvement of the internal commerce of the country, Pennsyl- 
"*x.nia and Ohio have each been placed between two diffijrent, 
'^X-ilway gauges which for a long time forced traashipmonts or* 
nghts a t their connections. 

* For tojbMj-iueDt action of tlu- Bourd, i*ve page 22. 
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The Pennsylvania Raili-oad Company has, bolh on itaeaitm 
ami western conijectionB, a gniige of four feet ten inches, iwi 
Ohio on each aide of her, a gauge of four feet eight and a kb' 
inches — the latter being the prevailing gaag;e north of the 0\m 
and James Kivera ; while sooth of these the gAugo of iwe fe?t 
prevaila, which ahoald have been adojited originally m ti» 
uniform gango of the United Stitea. 

To obviate the iiiconvenionce, tlie increased coat, and th( 
juUJitionai cnpital required to move traffic, in conHequonoo of 
thesu frequent tranehipmenta, from a difference of gauge of 
only one and a half inches, broad tread wheels were introdnced 
for through traffic, which has, to a large extent, overcoiof 
these evils. Owing, however, to the great oscillation of the 
cars on the wider gange, the Ohio lined insisted upon s. J^J 
upon the narrow gauge, that added materially to the cost "f 
hauling upon the gauge of four feet eight and a half inches; I" 
remedy which the gange of yonr road has been changed to four 
feet nine inches, and the Ohio roads have been or are beioE 
changed to four feet nine and a half inches, leaving but a dif- 
ference of a half of an inch, which it is presumed that tii^* 
will reduce to the uniform gauge of four feet nine inches. 

Your Directors, in their last annual report, alluded to a v©*"- 
important movement contemplated by the Philadelphia a.** 
Erie Railroad Company, by which it was proposed to build 
railroad leaving that liue at the mouth of Bennett's Branch 
the Susquehanna, thence up that stream to the summit, a£^ 
down the waters of the Allegheny to that river at the confl' 
ence of the Mahoning, and thence to Pittsburgh. This line -^ 
designed chiefly for the transportation of freight at a slo"^ 
speed, with a view to so cheapen it^ cost as to compete withtk-- 
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water lines leading to New York. Upon no portion of this 
route is there a gradient against the heavy traffic to the East 
exceeding ten feet per mile, or sixteen feet against the West- 
ward-bound trade, except for about four miles at the summit, 
TV here a gradient of forty-eight feet in favor of the heavy trans- 
portation is used, and for about four miles near the mouth of 
the Mahoning, where fifty-five feet per mile may be adopted. 
Until the traffic justifies the application of assistant power at 
tliese points, the full loads upon the sixteen feet gradient will 
be passed over them by a division of the train. The excep- 
tional gradient of fifty-five feet per mile, near the mouth of the 
Mahoning, may be avoided by continuing uopn the side hill after 
striking this creek, and intersecting the Allegheny Valley Eail- 
road lower down ; but the work will be expensive, and may be 
left to a period when the traffic will justify the outlay. 

It is not proposed to extend the Philadelphia and Erie line 

beyond Brookville in this direction, as it will be there met by 

tlie Western Pennsylvania or Allegheny Valley Railroads, the 

^li^^rters of both of which companies cover the ground. From 

-Bi^ookville, or its vicinity, the Philadelphia and Erie will even- 

"^^i^i-lly be carried westwardly, south of the lakes, connecting 

"^ti^rewith by branch roads. The grading of this railway for 

^^l>out twenty miles is now under contract, and all of its expen- 

^^ V"« sections will be let as soon as the line is carefully located. 

Z£he satisfactory results obtained from the business of your 

^"^^ilways during the past year is largely due to the judicious 

^^■^o.nagement of E. H. Williams, Esq., General Superintendent, 

"^'Ixc has been ably seconded by his Assistants, John A. Wil- 

^^Tx, Esq., Chief Engineer of Maintenance of Way, and A. J. 

^^issatt, Esq., Superintendent of Motive Power and Machinery. 
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Office of the Pennsylvania Railroad Co., 
Philadelphia, February 2^, 1S69, 

To the Shareholders of the 

Pennsylvania Railroad Co. 

At a Stated Meeting of the Board of Directors, held this 
day, the following resolutions were adopted : 

Resolved, That by virtue of tho power in them vest<3d by reso- 
lution adopted by the Stockholders at a General Meeting, 
hold April 30th, 1807, and confirmed at the Annual Meet- 
ing, held February 16th, 1869, the Board of Directors do 

^i' ' J * . hureby authorize the issue of one hundred and thirty-six thou- 
^ c sand (136,000) shares of the capital stock of the Pennsylvania 

, .'*/ ' Railroad Company, and do hereby give to the Stockholders of 
said Compiny the privilege of subscribing at par — either directly 
or by substitution, und^r sucli rules ns may be prescribed there- 
fur — to the said issue of stock, to the extent of twenty-five per 
oont. of their re!5]»octivc intoro.sts, as they stiind registered on 
the books uf the ComiKiiiy A[.ril SOili, 18G9. 

Hc.'iolxcd^ That the w-\\ shares herein referred to, shall be 
pai'.l for ill two in.staliaeiits, us Jullows : 

1st. Fil'ly per ceiii. at the lirn<' of JHub?eriptioii, between the 
^ ■ l.r)lh diiv of Mav, IS'iO, aii<l the oOtli dav of June, 1809. 

LM. Fifty jM.T (Viit. l.ietwc.Mi tlie loth day of November, 1869, 
and the olst day of I)»M;i'inl>.'i', 181)'.); oi*^ if .Stnrkhokk'rs should 
piv-f.-r, thti wliolo aiiiuiiiit may be paid u}» at the time ut" sub- 
si-ription, and cai'li instalment s(; [-aid shall Im^ tjntith.'d to a 
pi"'> lata of til'' divi<l'*n<l that may be iKM.-iar«fd t»n full .shares. 

JiC^olt'rfJ, That evi-ry St'";kli')ld-.M' ImMiiij; les.j than four 
-hires, .-hall be entilli-d to suli-erih<' \'<>v on e .~liari > ; and these 
h..)Min;j; inoiv. than a nraltii-le of f(.»nr shares, shall l.»e entitled to 
siil)-ei"ihe for an ad»l:ti'>nal share. 

J'.v ■ rder of the I)Oard. 

J. KDGAR THOMSON, 



^;t^^^^hJ^^4^'^^'^■^=J■^AAJ\.XJ^.J>:.Jl^l>., 
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Dmfi€T0R8 



OP THE 




FOB THE 



YEARS 1870 & 1871 



<•■•> 



BT THE STOCKHOLDERS. 

J. EDGAR THOMSON, SAMUEL T. BODINE, 

JOSIAH BACON, 

WISTAR MORRIS, 

WASHINGTON BUTCHER," JOHN M. KENNEDY, 

GEORGE BLACK, Pittsburgh, JOHN RICE. 



JOSEPH B. MYERS, 
EDWARD C. KNIGHT, 



BT THE CITT OF t»h it.atit!T.i> W¥A. 

WILLIAM ANSPACH, G. MORRISON COATES, 

LEWIS ELKIN. 



THOMAS A. SCOTT, 
EDMUND SMITH, 



THE BOARD. 

HERMAN J. LOMBAERT, 
GEORGE B. ROBERTS. 



PJUBStDSJtT, 

J. EDGAR THOMSON. 

THOMAS A. SCOTT, H. J. LOMBAERT, 
EDMUND SMITH, GEO. B. ROBERTS. 

THOMAS T. FIRTH. 

SMCgsrasr, 

JOSEPH LESLEY. 



ANNUAL MEETING. 



<•»>• 



Philadelphia, February 16th, 1870. 

The Annual Meeting of the Stockholders of the Pennsyl- 
rania Railroad Company was held at 10 o'clock, A. M., at 
he Assembly Buildings. 

The Hon. Daniel M. Fox, Mayor of Philadelphia, was called 
o the Chair, and Joseph Lesley appointed Secretary. 

The Annual Report of the Board of Directors fcM' the year 
869 was read. 

On motion of A. J. Derbyshire, Esq., it was 

Resolved, That the Report of the Board of Directors for the 
ear 1869 be and the same is hereby accepted by the Stock- 
Lolders, and that, as usual, it be published in pamphlet form 
or their information. 



ANNUAL EEPOBT. 



The following resolution waa Bubmitted by Solomon W. 
Roberts, EBq., and unanimously adopted : 

.Eeaolved, That the thanks of the Stockholders of this Com- 
pany aa-e hereby cordially extended to the Board of Director 
of the Company ; also, to its President, J. Edgar Thomson, 
Esq.; to each of the Vice-Presidents; to the Heads of the 
several Departments, and to aU their subordinates, for the 
integrity, ability and great success with which they have con- 
ducted the business of the Company during the past year. 

The meeting then adjourned, 

DANIEL M. FOX, 

CJiairnian. 

Joseph Lesley, 

Secretary. 
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Office of the Pennsylvania Bsdlroad Company, 

Philadelphia, Febrvxxry 12, 1870. 

To the Shareholders of the 

PenDsylvania Railroad Company : 

Your Directors take pleasure in submitting to you the satis- 
factory results of the operation of your railways for the year 
1869, as follows : 



EARNINGS. 



From Passengers, - - . 
'' Emigrant Passengers, - 
Hails, - - . - 
Express Matter, - 
General Freights, 
Miscellaneous sources. 



$3,500,071 06 
131,065 93 
118,961 91 
302,654 54 

12,932,656 88 
265,401 41 



$17,250,811 73 




I J TWESTY-THIED ANKCAL KEPOET 

dinounl brought forward, - - Sl7,2.'»0,811 73 

EXPENSES. ^^M 

For ron.luctingTrsnRporlBlioD, • $3,503,792 57 ^^H 

" Motive Power, . - - . 3,679,195 15 ^^^ 

" Maiiitennnce of Cars, - - - 1,464,859 22 
■' Maintenance of Road, - - - 3,341,568 10 
" General Expensen, .... 213,852 56 

612,203 267 GO 

Leaving net earninge for 1869 o< $ 5,047,544 IS 

The total amount of revcnacs compared with last year is : 

$17,250,811 73 
17,233,497 31 

Increase, . d^^^^^V- tl7,314 43 




The chaBgea in the aonrces of revenue are ehown below : 
Dcrease in Regular FreighU, - - - $50,491 58 

" EraigraoU, 52,821 Q4 

" Maila, 18,980 66 

" £xpres3 Matter, .... 10,773 33 



n First ClaM Faseengrra, 
MiscellaneouB eourcta, 



$31,832 88 
83,919 91 



Increase as above stated. 



- $17,314 42 



The apparent decrease in Pirat Clase PaBsengers, shown 
above, is explained by the circumstance that there ia included 
in the earnings of 1868 for military transportation due in pre- 
vious years, $1 13,433 jVa, whilst the collections from the same 
source in 1869 were but $5,655iY9> ^7 adding this amount 
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to the reported decrease, and deducting the sum from that 
received in 1868 ($113,433y%^5), it will show an actual in- 
crease of First Class Passenger traflSc in 1869 over 1868, of 

<2^'"5 Q44 7 5 

The gross revenues for 1869 are equal to $48,186y^5^g per 
mile of the Main Line of railroad. 

The whole number of passengers carried in 1868 was 
3,747,178 and in 1869 4,229,363 — an increase in the number 
carried of 482,185 or nearly 13 per cent. The average dis- 
tance travelled by each passenger was 34fy\j miles, being 1 ^Viy 
miles less than in 1868 ; showing this increase still to be mainly 
upon the local traffic of the line. 

The number of tons of freight moved (including 410,966 
tons of fuel and other materials transported for the Company) 
was 5,402,991— embracing 2,329,358 tons of coal. The whole 
tonnage of your railway exceeds that of last year 680,976 tons, 
of which increase 264,309 tons is bituminous coal. 

The average charge per net ton per mile upon freights dur- 
ing the year was IjViAj against liVo?j cents last year and 
per passenger 2,^0 cents against 2yV(j cents last year, or an 
average decrease in freight charges of 9^% per cent, and in 
passenger charges of 7/(j per cent, per mile. 

The earnings of the Philadelphia and Erie Railroad in 18G9, 
were: 

From Passengere, $ C72,9G4 40 

Freights, .... - 2,507.082 93 

Express Matter, .... 31,327 51 

Mails, 24.616 67 

Miscellaneous sources, - - 26,713 72 



«< 



(I 



It 



(I 



Total (exceeding $11,000 per mile of road), - - - $3,262,705 20 
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Amount brought forward, - - $3,202,705 20 

Tbe operating expenses during the same period, 
were : 
For Coriiluoiiiig Trandiionntioo, - - $071,000 07 

■■ Motive Power, 749,041 82 

'' MainlennnceofCara, - - - 2I3,»46 07 

•■ Mflinlenanceof Way, - - ■ 733,415 17 

Si!.3GS,209 13 
To wtiich aiid 30 per cent, of earnings, 
payable to ibe Pbiladelpbia and Erie 
Baiiroad Company, - - - . 0511,000 12 



■ $3,324,218 2i 

Sliowing a loaa to ibis Company in cpera- 
ling the line under the leaae (in addi- 
tion to interest upon thecapital inreelcd 
in rolling stock, &c.,) of ----- - $fll,513 00 

wliich is $21,031 eg les« than in 186R 

The low rates at which the Philadelphia and Erie Railroad 
Company is compelled to carry its freights — averaging but 
lj*g cents per ton per mile — and the small passenger business 
it can command from the sparsely populated country that its 
voad traverses, added to its greater distances as a through line 
from eastern cities to all points in the West, are the reasons 
that more than 70 per cent, of its receipts are required to meet 
its working expenses. Tlie operations of this railway during 
the past year have been carefully and economically conducted 
by A. L. Tyler, Esq., its General Superintendent. 

In this connection, it may be stated that, owing to some 
errors in its location, hut mainly from financial sacrifices 
incurred during its construction, this railway, with a single 
track of only 288 miles in length, laid with lighter iron rails 
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and but partially ballasted, cost the Philadelphia and Erie 
Company, without any equipment, $19,759,171 92. While 
the Pennsylvania Raibroad, passing over a much more expen- 
sive country to build a railway upon, with a dovhle track of 
358 miles, laid with heavy iron, well ballasted, including a 
third or single track of 29 miles between Lancaster and Mid- 
dletown and branches to Hollidaysburg and Indiana of 26 
miles; in all equal to 771 miles of single railway, exclusive of 
sidings, is represented by $21,346,024 56, a difference of less 
than $1,600,000 upon the cost of over 265 per cent, more of 
single track railway. 

These facts are referred to at this time only to show why it is 
that the shareholders of one of these lines have received regu- 
lar dividends, while the other has been unable to earn them. 
The earnings of the Pittsburgh, Fort Wayne and Chicago Railwav, 
under its lease to this Company, for the six months ending December 

31, 18G9, were, $4,146,882 22 

And the ("xpenses during the same period were, - - 2,826,095 92 

Balance, $1,320,786 30 

The semi-annual rent, with the interest on the bonds of 
the Company, expenses of maintaining the organiza- 
tion, contribution to sinking fund, &c., &c.y amounted to 1,283,991 87 

Showing a profit in its operation under the lease of - $36,7 94 4 3 

The revenues of the lines operated by this Company and the 
amounts paid for their working expenses, interest and divi- 
dends are as follows : 

From the Pennsylvania Railroad and Branches, - - $17,250,81173 
From the Pitteburgh, Fort Wayne and Chicago Railway, 

for six months, ending December 31, 1869, - - 4,146,882 22 
From the Philadelphia and Erie Railroad, - - - 3.262,705 29 

Amount, $24,660,399 24 



Amount brought fornard, - - $24,ftQ0.5W 24 
And the expeosea of operating these Yiaes were : 
Pennejlvania Hailroad, - - - $12,203,507 CO 

Pitiflburgh, Fort Wayne and Cliicaga 

Hnilway, including rent, *c., - - 4. II 0,0 S7 79 

Pliiladelpbin and Erie Bdilroad, including 

SOpercent. due IhBt company, - 3,324,218 2.') 



TaUl, - - - 




19.037,573 M 


Leaving the net profita from tli« thne 




rnilwajB for 1869, .... 




3,022,825 «i 


From wliioh deduct dividends declared in 






May and November, each 5 per cent. 






with the taiee thereon, - 


S;t,075,C43 24 




Bslsnce 10 debit of inlereal account and 






discount on londa, • - - ■ - 


688,375 10 




Due for the lease of ibe Unrrisbiirg and 






Lancaster Railroad, . - - - 


135,274 18 




Annual payment to the Slate of PennByl- 






vanift on account of interest and prin- 












between Pitteburgh and Philadelphia, 


460.000 00 


4,559.292 52 


Leaving a balance of - 




$463,533 08 



In our last annual report the Board referred in detail to the 
railway companies controlled through the ownership of a majo- 
rity of their shares, and it is unnecessary to again mention 
them further, than to say that they continue to fulfil the 
objects this Company had in view when this interest was 
acquired, while they yield a reasonable profit upon the capital 
invested. 
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The working expenses of tlie other lines of railway leased by 
this Company, not already referred to — all of which are in 
Pennsylvania — show a balance of receipts over expenses. 

The interest held by this Company in the Pennsylvania 
Canal Company is steadily improving in value, and when its 
enlargement is completed, it will become a profitable addition 
to your investments in other works. Its cost now stands 
upon your books at $1,101,156. 

The coal traflSc of this Company is gradually assuming large 
proportions, and already gives to your railway a constant busi- 
ness at rates that yield a very small profit per ton, but on the 
amount transported (2,329,358 tons) the net revenue from 
it is of considerable importance. 

Upon the Philadelphia and Erie portion of the Company's 
lines this traffic is chiefly made up from the transportation of 
anthracite coal to supply the demands of the oil and lake 
regions, and amounted in 1869 to 138,138 tons, exclusive of 
167,383 tons that were sent to Western New York via Elmira. 
Its bituminous coal-fields arc too far from the lakes to compets 
upon equal terms with those of Ohio and Western Pennsyl- 
vania in the markets of the West. A portion of the bitumi- 
nous coal-fields upon this railway — east of the tributaries of 
the Ohio — are favorably situated for the Atlantic markets, but 
they have not yet been developed to any material extent. The 
demajid for bituminous coal of the Allegheny region in the 
Eastern markets has been confined, until recently, to black- 
smiths, 1)ut the' high price that has prevailed for some years 
for anthracite coal has caused the bituminous variety to be 
introduced to a considerable extent for producing steam and 
for the manufacture of iron. From the limited extent of the 
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anthracite fields, and the greater coat of mining thia variety, 
it ia reasonabJe to infer that the consumption of the bituminous 
coale will continue to increase on the sea-board. 

Upon the main line of your railway and its branches the 
movement of anthracite coal ie yet inconsiderable, vbiUt the 
tranHportation of the bituminooa has beou large for the maDO- 
facture of gas for eastern cities and the other purposes already 
mentioned. This material exists in iccxhauatible quantities 
along the whole line of your railway from the summit of the 
Allegheny to its western terminus, and in the Broad Top 
mountain (already extensively developed) south of Huntbg- 
don. A branch frora the main line nt Tyrone to the town of 
Cleai-field cuts the Allegheny coal-field, and upon this, mining 
ia now carried on to a large extent, whilst another branch also 
extends from the same point to Lock Haven on the Susque- 
hanna river. From Altoona a branch extends to HoUidays- 
burg and Newry, a distance of 9 miles. The last two men- 
tioned, in connection with a portion of the main line, traverse 
the valley at the base of the Allegheny mountains for seventy 
miles, commencing on the west branch of the Susquehanna 
river, and afford ample opportunities to develop this whole 
region by short branch lines into the coal-fields at their summit 
wherever desired. In this valley and in the mountains and 
valleys that lie on its eastern border there ia an abundance of 
ore easily mined and of a quality that will make the best 
quality of iron, already celebrated for its strength, and found 
to be superior to any other in the manufacture of cannon. The 
proximity of these ores to coal and limestone, gives to this 
region advantages for the manufacture of iron in all its varie- 
ties and uses, a claim equal if not superior to that of any 
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Other — which advantages will doubtless be improved by capi- 
talists — and thus largely increase the population upon your line, 
and its local traffic, the most reliable business of your road. 
Your railway is not now dependent upon its through traffic 
for its dividends, although this item is important and neces- 
sary to the interests which brought it into existence. 

The original policy of this Company was to reach the traffic 
of the North-west, West and South-west, by assisting the con- 
struction of tributary lines leading to the markets of these sec- 
tions, but not to control their management beyond the State of 
Pennsylvania. With this object in view, it gave to the Pitts- 
burgh, Fort Wayne and Chicago Railway Company at several 
I>eriod8 of its extremest need large advances to complete its 
line and preserve its property to its shareholders, under written 
pledges that its eastward business should follow the direction 
which prompted and justified this Company in granting the 
assistance so earnestly solicited. Under the conviction that 
this agreement was ample it was not believed that further 
protection to your interests in the North-west was either 
desirable or important. The rapid growth of this section of 
the country, however, placed that Company in a few years 
alter its completion in a condition of great prosperity. It 
then, unmindful of its former obligations, endeavored to seek 
other eastern connections that it could control, though this 
Company at all times gave to its business all that it asked — 
the same rates per mile that it charged upon its own line, upon 
both passengers and freight. Extensive surveys were accord- 
ingly made of the regions east of Pittsburgh by that Company, 
to find a suitable line for its object, which was followed by 
material pecuniary advances to a Ptailway Company whose road 
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it was proposed to use as a pai"t of this rival route to the East ; 
but during the progress of these movements rq effort waa 
inagurated by the Erie Eailway Board to absorb not only the 
Pittsburgh, Fort Wayae and Chicago line, but nearly all th-- 
west*?rn connections of the TonnBylvania Kailroad Company, 
■ which only failed from a miaapprehenBion of the terms of tlw 
law under which they proposed to accomplish their object, 
and subsequent adverse legislation procured by the President 
of the Fort Wayne Company. 

In view of these extraordinary movements, it became evident 
to your Board, that this Company must depart from the policy 
that had heretofore governed it, and obtain direct control of 
its western connections. Negotiations were accordingly opened 
with the Directors of ihe Pitteburgh, Fort Wayne and Clticajjo 
Railway Company, who had also become apprehensive (under 
th« vicioua system that hnd been developed in New York, by 
which stock and bondholders of railways and their agents sold 
their proxies to vote at the elections of the Company without 
any regard to the interests involved in the issue), that their 
own work might fall into hands whose object would be to seri- 
ously impair the permanent interests of their constituents. 

After a lengthened negotiation with the Directors of that 
Company, a lea.se was agreed upon, and this Company entered 
into possession of the Pittsburgh, Fort Wayne and Chicago 
Eailway on the first of July last. The terms of this lease, 
which gave to tho Shareholders 12 per c^'iit. on their capital, 
were at the time, considered very onerous, and only justified 
by the circumstances already referred to. The results of its 
operation, however, for the first half year, notwithstaading a 
diminished revenue of $301,595 90, compared with tJiat of the 
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same mouths in 1868, have, through a vigorous retrenchment 
of expenses, left a net profit of $36,794 43 over all outlays 
including the semi-annual contribution of $52,050 to the Sink- 
ing Fund, established to purchase its first and second Mortgage 
Bonds. 

For these favorable results the Company is much indebted 
to the energetic and economical administration of its afiairs by 
J. N. McCuUough, Esq., its General Manager. 
/TThe loss in the gross receipts of this railway occurs mainly 
at Chicago, and is, to a considerable extent due to the low 
rates upon west-bound traffic that prevailed from the beginning 
of the lease to near the close of the season. The low price of 
grain and the bad condition of the common roads leading to 
railway stations in the West, have been the chief causes of the 
falling ofi" in the receipts of the line during the past few months. 
The business of this railway must, however, continue to increase 
with the advance in population and wealth of the section of 
country it accommodates, and we believe that its lease will 
prove a judicious operation for the Company, 
/^he same reasons that induced this Company to become the 
lessee of the Fort Wayne line, prompted the Pittsburgh, Cin- 
cinnati and St. Louis Railway Company, in which this Com- 
pany holds a majority of its shares, to take at an earlier period, 
a lease of the lines owned by the Columbus, Chicago and Indi- 
ana Central Railway Company. The results of this lease have 
not proved so satisfactory. The railway was found, contrary 
to expectations, to be, to a considerable extent, in an unfinished . 
and dilapidated condition, deficient in depot accommodations, 
with a limited rolling-stock largely out of repair, and shops 
entirely inadequate to place this machinery in good order. 
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These deScienciee had to be supplied, and in tbe meanlime ita 
road and.roUing'«to<& cotild only be placed in ieonditKm ftr 
eoonomical eervice at great eetnt coeL TJpcm ft re^xBaataitioa 
of these beta to ttiat Company, modificatiooB in tJialeaBslaTe 
been made by it, whicb will, it is beliered, reiser it aooepi- 
able to the leBsees and to this Oompasy, their largmt aharo- 
' hdder. 

Tbeee several arraagemeuta still left our conucctioDs with 
Oindanati the great trade centre of the South-west, incomplete, 
the boBineea with vfaidi hns been steadily increasing since tlie 
tenninatioa of the late war. To perfect these, the Fittsburgb, 
Cincinnati aadlfit., Loaia Hailway Company has also agreed 
upon a lease" iritb'the Little Miami Eailroad Company, of their 
litMi'throa^ whoaa iivlroad our coaoectioo with Ciuciaimti 
will be made, thm fflnbliog this Company to participate in the 
growing prosperity of that city. ■ 

The connections of your line with St. Louis, the great city of 
the Mississippi valley, are now complete by way of Crestline, 
and nearly so upon the shorter and more direct route through 
Columbus, Indianapolis, Terre Haute and Vaudalia. "With 
these arrangements, all of which will bs perfected this year, 
we will limit our extensiooa, unless some overruling necessity 
should require us hereafter to go further. We have no interest 
in any lino beyond the Mississippi river. 

TTuwilling as we have been to enter upon this policy, a care- 
ful review of the subject since its adoption, leaves no donbt as 
to its wisdom — under the circumstances that have been developed 
within the past eighteen months. 

This Company has not attempt'id, neither does it propose to 
absorb the natural connections of either of the other trunk lines. 
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There is business suflScient to give to each of these Companies 
ample revenues to meet the interest upon any reasonable cost 
of their works, if equitable rates between the shipper and rail- 
way Company are at all times preserved, and without a resort 
by one line to take from another by reduced charges, business 
which it otherwise would have had an equal chance to secure at 
fair prices. Such attempts, though so often repeated, have at all 
times failed to secure the professed object in view. They have 
not infrequently been commenced to influence the market price 
of the shares of the Company, in disregard of its permanent 
interests, with a view to benefit the stock speculations of its 
Managers or their friends ; and at other times from the reck- 
lessness of a sub-agent, which his superiors refuse to correct or 
to acknowledge, but more frequently with the unreasonable 
expectation of gaining some advantage over a rival interest. / 

There has been much complaint by the public in consequence 
,of the higher charges per mile made by many railway companies 
for short than long distances. In this policy, to a limited degree, 
these companies for obvious reasons are fully justified, but in 
many cases the practice has been carried to an unwarrantable 
extent. The rule that has governed this Company, is not to 
charge to any intermediate point, a greater rate than is 
required to one at a longer distance. Under this rule, which 
we think entirely defensible, the average charges for the 
through and local business per ton per mile passing over your 
line, are nearly equal. 

The Pennsylvania Railroad Company was organized mainly 
with a view to promote the commercial and manufacturing 
interests of the city of Philadelphia and the interior of the 
State, and its management has kept these objects steadily in 
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view, giving at all times to this city the differeuces in trana- 
portation to and from the M'«st due to its geographical poaitioQ. 
This policy has had a marked influence in developing the 
manufacturing industry of the city, but it seems only to hsve 
preserved its commercial interest from retrograding. With a 
view to sustain and promote this interest, every effort has been 
made by this Company to reduce the local expenses on produce 
at Philadelphia, that necessarily occur in its transfer at sea- 
ports, to a minimum; but the pecuniary and shipping facilitJea 
required to second these movements, and retain the business of 
the West at this city until forwarded to its destination appear 
to be deficient, and in consequence the larger share of it, not- 
withstanding these advantages, passes on to New York. The 
Directors, recognizing the importance to the interests of this 
Company of building up the business of Philadelphia, will 
cheerfully unite in any reasonable plan by which this object 
can be secured. 

In our last annual report the diversity of railway guages 
between the East and West was alluded to. Since that period 
all of your immediate Western connections have reduced the 
guages of their lines from 4 feet 10 inches to 4 feet 9J inches, 
which, when their machinery is adapted to it, will be further 
reduced to 4 feet 9 inches — the present guage of the Pennsyl- 
vania Kailroad. 

Since your last meeting, the State of Pennsylvania has can- 
celled and disposed of its lien upon the Philadelphia and Erie 
Railroad to the Allegheny Valley Kailroad Company, accepting 
therefor a second lien upon the line that that Company is 
building between the Philadelphia and Erie Kailroad and its 
present road at the mouth of the Mahoning; the bonds given 
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to the State in exchange being guaranteed by the several rail- 
"way Companies over whose lines the traffic of the new road is 
to pass to Philadelphia and Pittsburgh, thus insuring to the 
Commonwealth the ultimate payment of its original claim of 
t^hree and a half millions of dollars and at the same time 
enabling the Allegheny VaUey Kailroad Company to develop, 
xnore promptly than it otherwise could have done, a section of 
"the State that is rich in minerals and other products — all 
of which will remain undeveloped until this highway is con- 
structed. 

The final location of this line has not yet been completed, but 
"the character of the country as shown by recent surveys, will 
x-ender the construction of a railway over it costly. This route 
is generally known as the " Low Grade Line" between the East 
€ind the West, the construction of which will soon be required 
tx> accommodate the increasing tonnage between these sections. 
Its gradients against the heavy traffic may be confined within 
eleven feet per mile. About a half of a million of dollars have 
already been expended upon its graduation, and its total cost 
is estimated at about $5,500,000. 

The Directors take pleasure in again expressing the obligations 
of the Company to its General Superintendent, E. H. WiUiams, 
Esq., and his two assistants, John A. Wilson, Chief Engineer, 
and A. J. Cassatt, Superintendent of Motive Power, for their 
careful and judicious management of the interests committed to 
their charge. 

Respectfully submitted. 

By Order of the Board. 

J. EDGAR THOMSON, 

JPresidenL 
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JOSIAH BACON, ^ JOSEPH B. MYERS, 

WISTAR MORRI^ EDWARD 0. KNIGHT, 
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THE BOARD. 

HERMAN J. LOMBAERT, 
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JOSEPH LESLEY. 



WILLIAM J. HOWARD. 
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Philadelphia, February Sht, 1871. 

The Annual Meeting of the Stockholders of the Pennsyl- 
vania Railroad Company was held at 10 o'clock, A. M. iit 
Concert Hall. 

On motion of A. J. Derbyshire, Esq. the Hon. Daniel M. 
Fox, Mayor of Philadelphia, was called to the Chair, and 
Joseph Lesley appointed Secretary, 

The Annual Report of the Board of Directors for the year 
1870 was read. 

Isaac Hazlehurst, Esq, then offered the following resolu- 
tions : — 

Resolved, That the Report of the Board of Directors for the 
year 1870 be, and it is, hereby accepted by the Stockholders, 
and that it be published in pamphlet form. 
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Besolved, That the Act entitled " An Act aathoriEiDg cor- — "** 
porationa to increase their bonded obligationa and captt&l i -**' 
stock," approved the 29lh day of December, A. D. 1869, be sx^ 
and it is hereby accepted by the Stockholders of this Company, ^''t 
and that the acceptance of the aaid Act by the Board of "i*^ 
Du-eclors, and their action thereunder, be, and the same is, 
hereby ratified and confirmed. 

Resolved, That the action of the Board of Directors of this 
Company in agreeing lo subscribe for Four hundred thousand 
dollars ($400,000) of the Capital Stock of the American Steam- 
ship Company of Philadelphia, when organized, and in agreeing 
to esdorae the Bonds of the said Company to the extent of One 
million and a half of doll.irs ($1,500,000), in pursuance of 
authority conferred by law, be and the same is hereby ratified 
and confirmed. 

John Hulme, Esq. then offered a series of resolutions pro- 
viding for ihe reference of the Report for the yesr 1870 back 
to the Board of Directors, for detjiiled information on certain 
points. 

After some discussion the resolutions offered by Mr. Hulme 
wore, on motion, laid on the table by an almost unanimous vote. 

The r&aolntions offered by Mr, Hazlehurst were then unani- 
mously adopled. 
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Samuel Jeanes, Esq. offered the following resolution, which 
on motion of Mr. Derbyshire, was referred to the Board of 
Directors. 

Resolved, That the transfer of the securities of the Pitts- 
burgh, Cincinnati and St Louis Railway Company — held by 
this Company — to the Pennsylvania Company, be deferred 
until the Stockholders of the Pittsburgh, Cincinnati and St. 
liouis Railway Company have had an opportunity of express- 
ing their sentiments in relation to th.e said transfer. 

On motion of Theodore Cuyler, Esq. it was 

Resolved, That the thanks of the meeting be returned to 
his Honor, Mayor Fox, for the dignified and impartial manner 
in which he has presided over our deliberations. 

. The meeting then adjourned. 

DANIEL M. FOX, 

Chairinan, 

Joseph Lesley, 

Secretary. 
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OflBoe of the FemiBylvama Bailroad Company, 

Philadelphia, February 18, 1871. 

To the Shareholders of the 

PenoBylvania Railroad Company : 

Your Directors have the pleasure to submit .to you a very 
satisfactory report of the results of the business of the Com- 
pany for the past year. During that period the operations of 
the Company have been very extensive, and have been attended 
with gratifying success. 



THE EARNINGS 

Of your Main Line and Branches were : 

From Passengers, $3,595,371 20 

" Emigrant Passengers, ... - 162,671 92 

• Mails, 146,743 45 

•' Express Matter, 310,785 78 

" General Freights, 12,793,160 47 

Miscellaneous Sources, - - - - 522,974 00 



17,531.706 82 
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Amocnt bronglit forwtird. 



EXPENSES. 

For Condncting Transportation, - - - $3,562,084 6 



' Motive Power, 
' Mftintenance of Cars, 
' Maintenanca of Bond, 
' QBDernl Ezpeiues, ■ 



3,S10,iKia G9 
1,186,945 17 
3,058.686 7S 
211,762 82 



Leaving net earningB for 1870 of ------ $6,271,62167 



The total amount of revenues compared with lost jrear la : 

1870, $17,531,706 8S 

ISesi, 17,2.'iO,8u 73 



The changes in tlic sources of rev 



n First eiara Pasaengerf. 
Emigrants, - 

EipreN Matter, - 
Miacellaneoua Sources, 



Decrease in Freigbts, 



nue are sLown below : 

$95,300 U 
31,605 99 
27.761 54 
8,131 24 

257,672 6 



I 



♦420,391 50 
139.496 41 



Increase as above stated. 



The only item of income that shows a decrease is from 
Freights, and this has occurred under un increased toDDfige of 
401,060 tons, and is mainly accounted for by the redaction of 
freight charges — without any legitimate object — during the 
past summer and autumn, by the New York lines, to a point 
much below the coat of transportation. 



/ 



PENNSYLVANIA RAILROAD COMrANY. 11 

The gross revenues for 1870 are equal to $48,971 25 per/ 
mile for the Main Line of railroad. 

The whole number of passengers carried in 1869 was 
4,229,363, and in 1870, 4,352,769, an increase of 123,406, or 
nearly 3 per cent. The average distance travelled by each 
passenger was 34^Yiy ™il^s, being jYa ^^ ^ "^i^® greater than 
in 1869. 

The number of tons of freight moved (including 376,650 
tons of fuel and other materials transported for the Company) 
was 5,804,051, embracing 2,550,389 tons of coal : It was last 
year 5,402,991 tons. 

f The average charge per net ton per mile upon freights during 
the year was lx*oViy cents against lfV(ny cents last year and 
li*0 the year previous, and per passenger 2jYa cents per mile 
against 2fViy cents last year, or an average decrease in freight 
charges of ^^^ per cent., and in passenger charges of j\ of one 
per cent, per mile. 

The actual cost of operating your Railroad, including Branx^h 
Lines, in 1870 was 59f'5% per cent, of its receipts. 

The earnings of the Philadelphia and Erie Railroad in 1870; 
were : 

From Passengers, $(500,438 31 

Freights, 2.459,154 52. 

Express Matter, 33,11195 

Mails, 25,000 0<J- 

•• Miscellaneous Sources, ... - 20,339 03 

ToUl(ncarly $11,000 per mile of road). , . . . $3,144,014 7 k 



«i 



It 



<< 
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Amoant brought farwutd, - - - |3,144,(H4 Tl 
The operating expenses during the aame period 
were: 

Foe Condncting Transportatioa. ■ - $712,170 28 

" Motiyo Power, 73i),S2S M 

'■ Mftintenanoe of Cars. - - - - 260.7i0 23 

■■ Mftinlenance of Way, - - . - 867,912,26 



■e.litof P. *E. R. E., 



Tho number of tons moved over this Railroad during the 
year v?as 1,614,287 against 1,302,041 tons in 1869. The 
average charge made per ton per mile on Freights was l^^a 
ceiilf, which ia within j'^g cents of the actual coat of its trans- 
[lortation. This road passes tiirough a sparsely populated region 
and meets the direct competition of the Erie Railway, the rates 
upon which, have not for many years, been adjusted with a 
view to dividends to its shareholders. 

The revenues of the lines operated by this Company and the 

amounla paid for their working ezpensea, interest and dividends 

are as follows : 

From the PemuylvaniB Bailrosd and Biuohw, - ■ - |17,631,706 SJ 
'■ the Pittsburgh. Fort Wayne and Chicago IUaw»y. - 8.118,595 60 
'- the Erie and Fitlabnrgh Bailway (10 moothi), - - 870,859 23 
" the Philadelphia and Erie Railroad, .... 3,144044 71 
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Amount broagbt forward, - - - $29,665,206 36 

And the expenses of operating these lines were : 

Pennsylvania Railroad, $11,260,085 15 

Pittsburgh, Fort Wayne and Chicago Railway, • 

including rent, Ac., 7,052,011 95 

Erie and Pittsburgh Railway, including rent, 

■ 

Ac. (10 months), 642,282 76 

Philadelphia and Erie Railroad (including 
$566,316 29 net earnings paid to that Com- 
pany), 3,144,044 71 

The loss upon advances to the Columbus, Chi- 
cago and Indiana Central Railway Co. to 
meet its floating debt, Ac, and on the opera- 
tions of the lease of the lines of said Com- 
pany for 1870, amount, under an agreement 
and settlement with the Lessee, to - - 1,166,892 94 



23,265.317 51 



Leaving the net profits of the year 1870 upon 
all the operations of the Company, $6,399,888 85 

From which deduct dividends declared in May 
and November (each 5 per cent.) with the 
taxes paid thereon, 3,455,357 50 

Balance to debit of interest account and the 

amount allowed discount on sale of Bonds, - 1,799,161 38 

Due for the lease of the Harrisburg and Lan- 
caster Railroad, 134,821 89 

Annual payment to the State of Pennsylvania 
on account of interest and principal due upon 
the purchase of her works between Pitts- 
burg and Philadelphia, .... 460,000 00 

5,849,340 77 



Loavingabalanceof credit to Profit and Loss of, - - - $550,548 08 

It will be noticed that this balance is the result of the busi- 
ness of the year, without bringing forward a similar surplus in 
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1869 amountiug to $463,533, and after charging to Expense 
Account the additional coat of subatitiiting iron bridges on tho 
Mfiin Line of your Toni\ for those originally constructed of wood; 
the change of steel for iron rails ; the cost of the BtraighteDini; 
of tho old Philadelphia and Columbia Railway purchased of llje 
State, and the extension of the shops at Altoooa; neither of 
which itema of Expenditures will add to the productive capacity 
of your railroad but they may prevent serious interruptions to 
yonr traffic, and in tirao materially reduce the co^t of operating 
the line. 

The oper&UonB of lh« Pittsburgh, Fnrt Wayne ani Cbictiga Riilwaya contiaaa 
to ebow th« fnvomble leinlt* conGdenUy ftiiticipati.-d at tit* tinia tli« Ltaw 
of ths road was made. The earnings during the year 1H70 
were. |8,H8,595 f* 

And the operating elpenaes. - ' 4,371,W7 55 

Biiluiu-p. $:!,71fi,60S 07 

Tlie annual rent, with the interest on the Bonds of the Com- 
pany, expensea of maintaining the organiiation, annual con- 
tribution (o sinking fuDd. &c., £c., amounted to - • ■ 2,680.024 42 

Showing the surplus of the Lease to be $1,066,583 6.1 

The earninga of the Erie and Pittaburgh Railroad from March 
I to December 31. 1870 — ten months — (operated under the 
General Manager of the Pittsburgh, Fort Wayne and Chi- 
cago Railway), were $870,359 23 

And oipenses for the eame period were ■ ■ 383,425 76 

Balance, - ■ - 487,433 47 

Tlie interest ou the Bonds of the Company, 
eipcoFies of maintaining organization, &c„ 
Ac., during this period, amounted to ■ ■ 258,867 00 

Showing 3 profit of 228,676 47 

liiving a pro6t on the Leases of these two roads, of - - $1,296,180 !• 
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The net revenues of the Pennsylvania Railroad Company 
from investments in other lines, it is confidently expected will, 
after 1871, yield an amount fully sufficient to meet the interest 
upon the whole mortgage indebtedness of the Company, — a 
source of income which may be expected to continue and annu- 
ally increase. 

It is not the intention of the Directors that the mortgage 
indebtedness of the Company shall be increased beyond the 
thirty-five millions of dollars already authorized, as they con- 
sider that the other assets of the Company, after exhausting 
this issue, will be ample to meet any enlargement of their works 
that may be required to comply with the public demand for 
transportation facilities. 

The value of the existing Sinking Fund instituted for the 
payment of the Second Mortgage Bonds, will not only be suflS- 
cient to cancel the bonds issued under it when due, but a balance 
will be left, which if judiciously administered, will also pay off 
at maturity not only the First Mortgage Bonds, but also those 
of the General Mortgage; while the lien of the State upon the 
Philadelphia and Columbia Railway is being paid oflF by the 
annual reductions of its principal, in accordance with the Act 
of Legislature to an extent which will extinguish it before its 
maturity. 

From this summary the Shareholders will notice that the 
interest upon the Mortgage debt of the Company, after 1871, 
may be provided from the interest upon investments outside of 
your railroad, and that this debt may be all cancelled at matu- 
rity by the existing Sinking Fund, leaving the net earnings of 
your railroad which the past year amounted to $6,271,621 67 
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(after meeting tlie annual jrayment of $460,000 to the State), 
for the stockholders. 

The Treasurer's Statement, annexed to this report, wJl! 
exhibit the condition of the finances of the Company at thi> 
close of the year. The diacount allowed upon the large amount 
of General Mortgage Bonds sold in this country and Europe, 
to take up the Company's debentures and meet its other obli- 
gations, has been met, as heretofore, by the net revenues of the 
Company for 1870, instead of charging this item, aa ia usual 
with other companies, to the cost of the investment. 

To meet the demands upon the treasury during 1871, lo 
complete the works in progress that aie deemed essential lo 
protect the existing interests of the Company, and pay the De- 
bentures amounting to $1,109,224 falling due in July, the Board 
propose to give to each Shareholder the privilege of subscribing 
Ibr one share of slock for every six that may be standing in his 
name upon the hooks of the Company oo the 30th of April, at 
par. Under the terms of the General Mortgage there can he 
issued only ooe million one hundred and ninety-two thousand 
dollars of these Bonds in addition to those already sold, wntil 
the debentures due in July are cancelled, and further payments 
are made upon the State debtandpriormortgnges upon its line, 
when an additional issue equal to such reduction and payments 
may be made. The net revenues of the Company were in 1870 in 
excess of the amount required to meet dividends of 10 per cent. 
upon the proposed increase of capita], and there is no reason to 
expect less favorable results in the future. To enable the 
Company to provide for this distribution of stock the Direc- 
tors accepted the provisions of the General Act of the Assembly 



PENNSYLVANIA RAILROAD COMPANY. 17 



of Pennsylvania, approved December 29, 1869, authorizing the 
increaBO of the capital of all Railway Companies 50 per cent. 

The Directors, in their last Annual Report, referred to the 
motives which induced them to depart from their original 
policy in extending their direct control of railways west of 
Pittsburgh. As this change has been the subject of much pub- 
lic comment the Board will be pardoned if they again briefly 
refer to it. 

In consequence of the failure of the mixed system of canals 
and railroads of the Commonwealth of Pennsylvania, and their 
connecting lines beyond Pittsburgh to attract a reasonable 
share of the traffic between the East and West, or successfully 
compete with the avenues built by New York, all the lines of 

» 

railway that were first built in the West to reach the Atlantic 
market were directed towards Buffalo as the then best and 
cheapest route to the East, leaving to this Company, if it entered 
the list of competitors for this distant traffic, to endeavor with- 
out delay to secure in its interest railway connections with the 
commercial centres of the West as feeders to your Main Line. 
Sensible of the prejudice against large corporations since the 
failure of the United States Bank, the policy of this Company 
was first directed to the procuring of these connections by 
securing the organization of independent railway companies, 
and their construction by such pecuniary assistance as was 
required to effect this necessary object under contracts for the 
mutual interchange of business. This course it was confidently 
expected would meet the objects desired without involving this 
Company in the direct management of distant enterprises. 
/it however soon became evident, after securing such feeders, 

that their success in diverting the traffic of the West from the 
2 
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channels it liad become aecustomed to follow, stimulated the 
older rival interests to endeavor to overcome it by obtainiDg 
ihe control of such feeders with a view to embarrass our buai- 
nees and augment their own. The efforts proved nearly buc- 
ceBufuI and wen? only prevented by promptly meeting iLl- 
exigency by securing the absolute control of these lines for this 
Company. The Board think tlmt they would have been dere- 
lict in their duty if they bad yielded to timid counaela and per- 
mitted this opportunity to secure their object to pa«8 itaim- 
proved. This control was pffected by the lease for nine hun- 
dred and ninety-nine years of the Columbus, Chicago and 
Indiana Centra! Railway and of tha Litllo Miami Railroad 
through the Pittaburgh, Cincinnati and St. Louis Railwa\~ — 
Company, which your Company controls by the ownership of ^^^ 
large majority of its shaj-ea ; and the direct lease of the Pitis — 
burgh. Fort Wayne and Chicago, and tha Erie and Pittsburgh 
Railways. Under the lo;ise of the Pittsburgh, Fort Wayne ami 
Chicago Railway this Company became possessed also of one- 
half the shares of the Indianapolis and St. Louis Railroad Com- 
pany (between Indianapolis and Terra Haute), wliich had a 
lease of the old line between Terre Haute, Alton and St. Louie. 
The Pennsylvania Railroad Company had previously acquired 
a majority of the shares of the new line between Terre Haute 
and St. Louis via Vandalia, thus completing our connections 
\ with St. Louis. 

Under the amended lease of the Columbus, Chicago and 
Indiana Central Railway this Company felt morally bound to 
R-ssume \Ui obligations to the Indianapolis and Vincenoes Rail- 
road Company, of which it is now nearly the sole aharehoKer. 
This enterprise is at present unprofitable, but will ere long 



;*": 
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prove a productive work, and when extended to Cairo, the 
grading of which is in a great measure finished, it will become a 
l^ie of national importance. 

It is not proposed nor is it desirable to manage these lines 
in a manner to divert traffic from its natural markets or chan- 
nels, but solely with a view to secure to this company its fair 
share of the business of the west, which it was found impossible 
otherwise to obtain. ) 

The result of the operations of all these lines for 1870 shows 
a small profit, which under judicious management must annu- 
ally increase. Their net profits for 1871 it is confidently 
expected will be very satisfactory. 

With a view to give greater simplicity and efficiency to 
the management of this large western interest and as far as 
practicable return to our former policy, a charter was obtained 
from the Commonwealth of Pennsylvania incorporating the 
''Pennsylvania Company" to which all the interests above 
mentioned of the Pennsylvania Railroad Comany will be trans- 
ferred on the first of March next, and $8,000,000 of the pre- 
ferred capital stock of the Pennsylvania Company received 
therefor, which amount covers fully all of our expenditures in 
this connection. The whole capital of the Pennsylvania Com- 
pany will consist of $8,000,000 of preferred and not exceeding 
$4,000,000 of common stock. All the profits of the corporation 
during 1871 after meeting the obligations of the lines leased 
are to be used by the managers in perfecting and equipping 
the railroads transferred to it. After 1871 the preferred shares 
of this Company will yield at least 6 per cent, on their par 
value. / 

Id addition to the interests of this Company in the West to 



be tranaferred to tlie Pennaylvania Company, it Btill hcAdi 
twenty-two thousiinfl share:) (a large majority) of the stock 
of the Cleveland, Mt. Vernon and Delaware Railroad Company 
— whose line is partly finished and the remainder in progress 
under the judicioiia supervision of it^ President, Judge Hurd, 
of Mt. Vernon, Ohio. This interest vi.xa received with the 
Lea.se of the Pittsburgh, Fort Wayoe and Chicago Railway, 
and promises to become a profitable investment; also ona mil- 
lion and forty-nine thousand dolUra of the bonds of the lfl"( 
port and Cincinnati Railroad Bridge, now being erected to coO' 
nect the Little Miami Railway with the Kentucky system of rail- 
roads ; four millions four hundred and forty-six thousand dollars 
of the General Mortgage Bonds of the Pittsburgh, Cincinnati 
and St. Louia Railway Company; one million seven hundred 
and aixty-aix thousand dollars of the Second Mortgage Bonds 
of the Terre Haute, Vandalia and St, Loais R.iilway Company ; 
and eight hundred and ttdven thousand dollars of the First 
Mortgage Bonds of the Cincinnati and Muskingum Valley 
Railroad Company — the line of which is built from Zanes- 
ville to Morrow 132 miles, and is being extended from Zones- 
ville 16 milea to Dresden on the Pittsburgh, Cincinnati and 
St.* Louia Railway : The interest upon all of these bonds 
{amounting to $8,068,000) will be duly met from the revenaee 
of theae worka. 

This Company alao hold-i a majority of the shares of the 
stock of the Chartiers Railway Company, whose line between 
Pittsburgh and Washington is now approaching completion, 
and must soon become a profitable investment. 

The liabilities of the Pennsylvania Railroad Company in tbe 
West, as guarantors, arise wholly under the Leases that it has 
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made or guaranteed, and extend to four millions of dollars of 
the First Mortgage Bonds of the Grand Rapids and Indiana 
Railroad Company — as required by the terms of the Lease of 
the Pittsburgh, Fort Wayne and Chicago Railway. The Grand 
Rapids and Indiana Railroad Company, besides its railway^ 
holds land pledged for the payment of its bonds valued at 
least at eight millions of dollars, and they cannot, therefore, 
reasonably become a charge upon this Company even if 
the railway should prove unproductive — ^an expectation which 
is not justified by the revenues of that portion of the line already 
built ; to the Bonds of the Indianapolis and Vincennes Railroad 
Company, amounting to three millions one hundred and fifty 
thousand dollars upon 114 miles of road, which will doubtless 
earn, after 1872, ample revenues to meet its interest and pro- 
vide for the principal when due; to the interest upon thirty-six 
millions seven hundred and twenty-four thousand and fifty-two 
dollars of the Stock and Bonds of the Pittsburgh, Fort Wayne 
and Chicago Railway Company and the Erie and Pittsburgh 
Railroad Company; and to fifteen millions eight hundred 
and twenty-one thousand dollars of the Bonds of the Co- 
lumbus, Chicago and Indiana Central Railway Company. 
These works as a whole, now yield net revenues more ttan 
sufficient to meet the interest upon all of the obligations men- 
tioned, while the operation of the Sinking Fund of the Pitts- 
burgh, Fort Wayne and Chicago Railway Company, the terms 
•of which have been faithfully complied with and the semi- 
annual amount due charged to running expenses, will pay off the 
whole of its mortgage indebtedness, amounting to $13,563,000, 
before the bonds are due. 
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From this general review of the interests of the Company in 
the West it will be perceived that, while securing to the Oom- 
I>any and this City uointermpted communication with the trade 
centres of that region on and east of the Mississippi River, the 
Board has at the same time also invested the raeuns required 
to secure that object, so that they will yieU satisfactory direct 
returns to this Company, 

The difficulties encountered by this Company in secariog 
.harmonious railway connections with the west, have also been 
met, in iU efforts to open communications with the Capital 
of the Union with which the JTorthern Central Railway and 
your road have formed the most direct route of travel to and 
from the north and northwest. 

The Northern Central Railway Company fell for a time under 
the control of the Presidents of the Baltimore and Ohio and the 
Philiidelphiaaiid Reading Railroad Cumpanies, who represented 
interests adverse to those of this Company, rendering the object 
we desired of no easy accomplishment. During the monetary 
panic in Baltimore however, immediately an^er the election of 
President Lincoln, the interest of the first named party and 
many other shareholders in the Northern Central Company 
were thrown upon the market and immediately taken np by 
this Company. The remaining shares required to make a 
majority of the stock of the Company were purchased in London. 
This arrangement secured to this Company a satis&ctory con- 
nection with Baltimore; hut td reach Washington the Baltimore' 
and Ohio Railroad had still to be used. Every effort to obtain 
reasoniible terms connecting our route with the National Capital 
failed. Neither the sale of through tickets, the right to check 
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through passenger baggage, or to run through trains would be 
yielded, while the rates demanded upon freight passing over 
this line were quite prohibitory. These disadvantages were 
submitted to until the Baltimore and Ohio Eailroad Company 
determined to extend a branch of theiV line to Pittsburgh, 
when further forbearance, it seemed, would be construed into 
weakness, and steps were at once taken under the auspices of 
the Northern Central Railway Company to build an independent 
line from Baltimore to the Potomac, at Washington. This road 
is now nearly ready for the rails, and will be immediately 
extended by a tunnel under Baltimore to the Northern Central 
Company's Depot, and thus open to the Capital of the Union 
direct and uninterrupted communication with the north, north- 
west and northeast. 

The products of the anthracite coal fields and the white pine 
lumber regions of Pennsylvania consumed in Washington and 
vicinity, that have heretofore been excluded from the Northern 
Central Railway by the exactions referred to, will when this 
road is completed, furnish a large and increasing traffic to that 
line. To make this enterprise complete arrangements have 
been made to extend the road across the Potomac, through 
Alexandria, to a junction with the Richmond, Fredericksburg 
and Potomac Railroad northeast of Fredericksburg, thus form- 
ing a direct and continuous line of railway between all impor- 
tant points in the southern Atlantic States with those of the> 
north and east. 

On reaching the Richmond, Fredericksburg and Potomac 
Railway, however, we unexpectedly met the restrictive policy 
which has heretofore governed most of the Seaboard Railroads 



I 
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Boutli of New York, a policy which belongs to the past and 
which we trust will soon be abandoned a.9 inconsistent with the 
interests of tha public and tho permanent interests of the share- 
holders of that Company, and traffic be permittad to reach il« 
destination and market whenever it will leave margin of profil 
to the transporter. 

Tho privilege secured to the shareholders of the Harrisburg 
and Lancaster Railroad Company, under the Lease of their 
railroad to this Company, to convert their shares at par into 
the flliarea of the Pennsylvania Railroad Company, terminated 
on the Twenty-ninth day of December Inst, leaving 7,056 shares, 
equal to $352,800 of the capital stock of that Company atill in 
the hands of individuds, upon which semi annual dividends of 
three and a half per cent, have been guaranteed by this Com- 
pany. 

The gra^lual improvement in the allignment of the old Phihi- 
delphia and Columbia Railway is still in progress and will be 
continued until the whole line is brought to the standard of 
modern railroads. That portion of the line between this City 
and Steamboat Station in Cheater county, where the most nu- 
merous and abrupt curvatures were laid, will be rebuilt and 
ready for use by the autumn of 1872. Grading upon this and 
other portions of the main lino at points best suited for the 
purpose, has been commenced for a third track to avoid the 
vexatious detentions that now occur in passing trains in the 
same direction, travelling at different rates of speed. 

There has not been much progress made by the Allegheny 
Valley Railroad Company towards the extension of its railroad 
(known as the " Low Crade Railway") to the Philadelphia and 
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Erie Railroad at Driftwood, except its relocation under the 
direction of John A. Wilson, Esq., Chief Engineer. His sur- 
veys demonstrate the entire practicability of continuing a max- 
imum gradient of eighteen feet per mile on straight lines from 
Columbia, Lancaster County, to near the summit of the 
Allegheny Mountains and thence reaching the tunnel under the 
mountain by a short exceptional gradient of only thirty-six 
feet per mile, in favor of the heavy trade. The descent from 
the mountain to the Allegheny River is accomplished with a 
maximum gradient of sixteen feet per mile. We here have a 
line crossing the rugged Allegheny Mountains at an extreme 
elevation of only 1440 feet above tide water, with lower gradients 
than are found necessary in passing the plains of the Mississippi 
Valley. Upon such a line, .when completed, freights in large 
quantities may be moved at one cent, per net ton per mile with 
a sufBcient margin of profit to the transporter. This rate must 
draw to the line all the traffic south of the lakes which now 
seeks the New York Canal. 

The main object in the organization of the Pennsylvania 
Railroad Company was to promote the traffic between this City 
and the West. This object has been kept steadily in view and 
is not inconsistent with the be^t interest of the Shareholders. 
It was confidently expected on the completion of your railway 
that the enterprise and capital, of the citizens of Philadelphia 
would have been at once enlisted in marketing the products 
brought to their doors, and the means furnished to distribute 
them to points of consumption. But it soon became evident 
that this could not be depended upon, and that our cars must 
pass to New York to meet purchasers of their contents or the 



Imsiiiesa of the Company would become dwarfed to that of -a 
second class railroad — a fate which the interesta oF the share- 
holders would not permit. 

To remedy this difficulty, thia Company, at an early period. 
offered to join the citizens or corporate authorities in establish- 
ing lines of steamers between this port and Liverpool, but 
without eliciting any favorable response until the present time, 
when the required stock subscription to such a line has been 
made. The success of the project now depends upon the pur- 
i:h.iso of one and a half millions of the bonds of tho Stvamsbip 
Company guaranteed by this Company, Tiie Board has agreed 
to take a majority of the stock of tliis Company not exceeding 
$400,000, and make this guarantee, and now submit their action 
for your approval. In the success ofthis enterprise the Board has 
the fullest confidence, and it may be stated that tbe delay that 
liaa occurred in the organization of the lino is not without it>i 
compensating advantages, as it will enable the Compuiy to 
profit by the very great improvements that Lave been made 
within the last ten years in the construction of steamers and 
tlieir machinery, which have rendered almost obsolete steam- 
4iip3 built previous to that date. 

Even with the aid of this line of steamships, tbe tonnage 
capacity of your railway will be far in advance of the ability of 
this city to market, and the surplus must continue as hereto- 
fore, to seek New York and other cities. In the adjustment of 
rates of freights from and to the West, the differences due to 
the shorter distance to Philadelphia, have always been maio- 
tained. This discrimination, however, depends altogether npon 
the action of your Board for the time being; but Rrrangements 
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may be made by the corporate authorities of Philadelphia by 
which these differences will be permanently adhered to. 

Tour Directors have had under consideration for some 
months the propriety of leasing the railways and canals of the 
Joint Companies between Philadelphia and New York, but have 
not as yet come to a satisfactory conclusion in relation to this 
very important question. The principal object desired by this 
Company is to secure ample facilities for the accommodation 
of the large traflBc that we can send to Jersey City, and its 
prompt delivery at that point. These Joint Companies have 
l)een unable or unwilling to give us the facilities desired and 
our business is consequently restricted in its developement, 
and the terminal expenses unnecessarily increased. The effect 
of such a lease will not be detrimental to the interest of this 
city, as it is intended to maintain the discrimination in rates 
of traflSc that has always existed in her favor, while ita influ- 
ence upon the prosperity of your Company must be material, if 
the lease is obtained upon satisfactory terms. The rate at pre- 
sent demanded is greater than the Joint Companies have 
derived from the net profits of their lines for some years. 

Your Directors take much pleasure in acknowledging their 
indebtedness to the General Superintendent of the Pennsylvania 
Railroad, A. J. Cassatt, Esq., and his Assistants, for the freedom 
from serious accidents on the Road during the year, and for the 
very satisfactory reductions that have been made in the cost of 
operating the line, notwithstanding the increase of its tonnage. 
They also mention with commendation the success of the General 
Superintendent, W. A. Baldwin, Esq., of the Philadelphia and 
Erie Railroad, in the management of his line under the extremely 



low mtes that it has been compelled to accept during the year. 
To the General Manager of our leased lines beyond Pittsburgh, 
J. N. McCuIloiiph, Esq., we are especinlly indebted, for Uie 
very ua lis factory profits that have been realized Irora the 
Railways committed to his charge, under the low nit«8 upon 
ihrough freights that have prevailed during a large portion of 
the Inst season. 

Respectfully aubmitted. 

By Order of the Board. 

J. EDGAR THOMSON, 
Prencient. 
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ANNUAL MEETING. 



Philadelphia^ Februanj SO, 187i3, 

The Annual Meeting of the Stockholders of the Pennsylva- 
nia Railroad Company was held at 10 o'clock A. M. at Con- 
cert Hall. 

The Hon. William S. Stokley, Mayor of Philadelphia, was 
called to the Chair, and John P. Green appointed Secretary. 

The Annual Report of the Board of Directors for the year 
187 1 wjis read. 

Mr. Solomon W. Robertas then offered the followinc: resolu- 
tion : — 

Rcsolvcdy That the Report of the Board of Directors for 
the year 1871, be, and it is hereby accepted by the Stock- 
holders, and that it be published in pamphlet form. 

Mr. Abraham Hart offered the following amendment :— 

Resolved, That the thanks of the Stockholders, be, and the 
same are hereby expressed to Hon. J. Edgar Thomson, Presi- 
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(lent, to tbe ssveral Vice Preaidents, to the General Maoager, ' 
ibe several Heads of Departments and their subordinates, for 
]he zeal, fidelity, and ability witli which they have dischnrg^ 
iheir respective offices and duties during the past year. 

The amendment was adopted, and the question being Laken 
oil the resolution as amended, it was also adopted. 

Mr, John Hulme tlien moved 

That the Board of Directors of the Pennsylvania Railroad 
Company be, and ivre hereby instructed to appropriate euch an 
amount as may be neces.^ai'y to purchase the cars now owm.tl 
and being used nn the Penusylvania Railroad, and ils controilod ■ 
I'liiitiections, by Taet freight lines and other outsido companie 
ami by individual*!, to the end that said cars become the 
property of the Pennsyiyaiiiii Railroad in fee, and used on the 
roii'I and its controlled connections for the interest of the Stock- 
liolders and the customers of the road. 

Oil motion of Mr. Theodore Cuyler, 

The Resolution oHered by Mr. Hulme was referred to the 
Board of Directors, with a request that they print their reply 
liiereto. 

On motion of Mr. Solomon W. Roberts, it was 

Resolved, That the Board of Directors be, and they are 
liercby fully authorized and empowered to carry into effect the 



ANNUAL REPORT. V 

suggestions of the report touching an increase of capital stock 
and all other suggestions and recommendations therein con- 
tained, and for this purpose to obtain and to accent any legis- 
lation they may deem requisite. 

On motion, the thanks of the meeting were then tendered 
to his Honor, the Mayor, for the able and impartial manner in 
which he had presided over their deliberations. 

The meeting then adjourned. 

WM. S. STOKLEY, 



Chairmcuu 



Jno. p. Green, 

Sccrctarf/. 
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Office of the Fennsylvania Bailroad Company, 

Philadelphia, February 19, 1872. 

To the Stx)ckholder8 of the 

Pennsylvania Railroad Company : 

'Your Directors feel much gratification in submitting to you 
the following very satisfactory statements of the business of 
your Railways, during 1871. 

The earnings of your Main Line, 358 miles in length and 
258 miles of Branches, were : 



From Passengers, 



Emigrant Passengers, 
Mails, - - - 
Express Matter, - 
General Freights, 
Miscellaneous Sources, 



$3,719,264 36 
156,392 12 
147,893 12 
362,349 90 

14.052,304 51 
281,632 84 



118.719,836 85 



EXPENSES. 

For Conducting Transportation, - - - $4,039,751 60 

** Motive Power, 3.049,027 28 

" Maintenance of Cars, .... 1,202,52174 

" Maintenance of Road, - - - - 3,302,286 95 

" General Expenses, - - - - - 229,845 77 

$11,823,433 34 

Leaving net earnings in 1871, $6,890,403 61 

(9) 
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The total amount of revemies compared with last year, is : 

1571, ------ f 18,T19 53« S-'i 

1870, - - - 17.531,70« W 

Inerewo, fl.lSS.lSO 03 

The changes in the aouro^s of revenue are ahown below : 

Incveaao in First C1»9b Paesengor*, f 123.893 li> 

Freights, ------.. 1,259.14* 01 

Mails, I.U9 c; 

Eiji toes Mutter, - ■ ----- Sl.ORi I; 

Tolal, ll.iSo.JW ?!■ 

The only ilema of innomo thiit ahow a decrease are Emt- 
grauU, ($6,279.80,) and MiectflUneoiia, ($241,341.16). Thefirat 

is accounted for, from circiimsianrcs connected with the war 
between France and Germany, and the latter from the large 
collections made in 1870 from oilier Railways for rent;!, &c., 
line to previons year.a. 

The whole number of passengers carried in 1870 wjis 
4,352,709, and in 1871, 4,699,985, nn increase of 347,216, or 
nearly 8 per cent. 

The average distance travelled by each passenger was 32,V() 
miics, being 2^\% of a mile less than in 1870. 

The number of tons of freisiht moved {including 524,451 tons 
of fuel and other materials Iransporled lor the Company) wiiF= 
7,100,294, embracing 3,161,441 tons of coal. It was hist 
year 5,804,051 tons, showing an increase of over 22J per cent. 
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The average charge per net ton per mile upon freights 
daring the year was l,VoV(i cents, against 1 i*oVa c^i^^s last 
year, 1 ^^^^^ cents the year previous and l-jVifo cents in 18G8,and 
per passenger 2,*^^^ cents per mile against 2,Yo cents last year, 
or an average decrease in rate of freight charges in 1871 below 
those of 1870 of 10/^% per cent, and in passenger charges an 
increase of IjVo P^r cent per mile. 

The actual cost of operating your Eailroad, including Branch ) 
lines, in 1871, was 60, Vo P^r cent of its receipts. 

The earnings of the Philadelphia and Erie Railroad in 1871, 
were : 

From Passengers, f 007,878 91 

'* Freights, - ' 2,800,358 31 

'* Express Matter, 38,030 10 

'• Mails. J4,074 10 

'* Miscellaneous Souroos, - - - - 71,022 22 

Total (nearly $12,300 per mile of road), - - - $3,542,263 73 

The operating expenses during the same period 
were : 

For Conducting Tran.sp<irtati<m, - - - •?7r)l,3(>0 3i» 

*• Motive Power, 711,272 21 

•' Maintenance of Cars, .... 205,11807 

" Maintenano<r of W:iv. .... 005,192 H'. 

$2,782,972 W» 

Showing a balance to cn^lit of IMulu'ltrlpliia & Frie Railrojwl, $759,290 03 



The number of tons of freight moved upon this line dur- 
ing the year, was 1,828,491 against 1,014,287 in 1870, and 
1,302,041 in 18G9, showing a steady annual increase of traffic. 



The average charge made per mile on freights was 1,'jYi, 
cents per ton, ami the actual coat of ita movement 9]Vb ^'l'" 
per ton per mile, leaving a margin of profila of only 2/0*0*0 ^'^'^ 
per ton per milo. 

The increased tonnage in 1871 over 1870, was 214,204 tone, 
and the increase in revenue from freighta $341,203.79, and from 
paasongera $1,440.63. Tho total increaao of rovenues for the 
yoftr being $398,219,02. 

The competition between this railway and iw neighl>oring 
linea has roduoed the rates of freight charged to the low 
average of ono cent and two mills per ton per mile, which, 
notwithstanding tho low cost that it has been worked at, 
does not afford an adeijuate margin of profit upon the large 
amount of capital invested in the line. Tho sparsely populated 
and nnproductivo character of the region traversed yields venr 
iiLtl.; tiXMl fr^-lglit,^ for lraiiKjioi-l.:\t,ioii tljat will h,?.ir liLoral 
charges as a compensation for the reduced rates obtainable upon 
distant traffic. 
^ The passenger traffic has shown a profitthis year of ?38,221.40 
against a loss in 1870 of $5,932.09. 

■ A small increase upon the rates of freight charged in 1871, 
with the annual increase of tonnage arising from the develop- 
ment of the resources of the region tributary to the line, will 
bring this road among the dividend paying railways. Itita 
line had been in the first instance judiciously located, it would, 
ere this, have proven a profitable enterprise. 

The "Low Grade Railway" across the Allegheny Mountains, 
now in rapid progress of construction by the Allegheny 
Valley Railroad Company, will intersect and tise the Philn- 
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delphia and Erie Railroad for about 120 miles of its Eastern 
end, where the gnidients arc equally favorable, and when 
completed it must add materially to the revenues of this 
line. This *' Low Grade Railway " overcomes the Allegheny 
Mountains — the great barrier to direct and easy transit be- 
tween the West and East — by gradients against the heavy 
traffic, not exceeding 16 feet per mile on straight lines, rata- 
bly reduced upon the curved portions of the road. 

The revenue of the lines operated by this Comp;\ny in 1871, 
and the amounts paid for their working expenses, interest, 
and dividi'nds, are as follows: 

From the Pennsylvania Pwailroad and Branches, - - - $18,710,836 85 
•• the Philadelphia and Erie Railroad, .... 3,542,263 73 

f 22.262.100 58 

And the expenses of operating them were : 

Pennsylvania Railroad, ?11,823,433 34 

Philadelphia and Erie Railroad (including 

If 759,200 93 net earnings* paid to that company), 3,542,263 73 

.?15,365,697 07 



The net profits of the year 1S71 upon all the 

operations of the company being, f 6,896,403 51 

From which deduct dividends declared in May 

and November (each 5 per cent.) with the 

taxes paid thereon, ?3,625,062 50 

Interest paid by the Company after deducting 

interest and dividends received, - - - 1,208,010 29 
Paid for the lease of the ITarrisburg & Lancaster 

Railroad,- 133,039 94 

Annual i)ayment to the State of Pennsylvania 

on account of interest and principal due 

upon the purchase of the works between 

Pittsburgh and Philadelphia. - - - 460,000 00 

f5,426.112 73 
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I.ffsviiig a biilnnpo to credLt of Profit and Lom 
no nccoant of tbo PennxylTsnin Railrosil of 

But from wliich is to be diMiufted tlic eiooss of 
udvances made by Ibis CompLiny over the 
luntinnt reroived from the United Boil- 
TOuA and Cunal Oom['aiii(-s of Haw Jerrny 
rvod tho Philadetpbia and Trsntfln Kailroid 
Conip»ny towards ihn jiaymont of inUrwl, 
dividfiiida, and o(iernting fixpRnsnc, Ac, prior 
to.Iaauary 1, 1^7:2, - ... 

Iti-n profit* ot loasi- of Filtebiirgh, Fort Wnyne, 
and Obicagn nailnrny. and Pitteburgh Anil 
Grirt liailruo'), untij Iruurfcrri"! lo tbo Peon- 
"vlvania C(ini[inny on April 1, IKTI, - 




Thia balance is obtained from the business of your rnilwa)' 
for the past year, after charging the amount ($321,011.40), 
expended in straightening the old Philadelphia and Colnmbin 
Railrond, purchasoil of the .State, and ($440,512.45) the cost 
of substituting iron for wooden bridges, steel rails for iron 
rails, &c., upon the whole railroad, to maintenancu of way, 
and placing the deficiency on the lease of tlie New Jersey rail- 
roads in 1871 to Expt-n.'^e Account. 

' The acceptance of the onerous term.s of the lease of the prop- 
erty of the United Hailroad Companies of New Jersey, is only 
to be justified, by the very great importance of securing to this 
Company .a line terminating upon J,he Hudson Uiver. where 
Hccommodations could be erected for the receipt and storage of 
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the traffic of the extended system of railways that you control 
connecting Philadelphia and New York, with all of the import- 
ant commercial centres of the West — accommodations essential 
to the development of this traffic, and which it could not other- 
wise secure, without violating existing arrangements with those 
Companies. 

The amount to be paid under the lease is $1,948,500 per 
annum for division among tlie shareholders of the Companies; 
this Company receiving all of their asset-s and assuming all of 
their obligations. 

For several years past the dividends of the United Com- 
panies have been at the rate of ten per cent, per annum, while 
their net revenues have not justified a rate exceeding seven per 
cent.; the deficiency having been made up from a surplus fund 
that had accrued during the war, which has become ex- 
hausted. 

> 

The terms of this lease required the delivery of these work? 
on the first of July last, but in consequence of an injunction 
obtained by dissatisfied shareholders, Irom the Chancellor of 
New Jersev, this was not effected until the first of December — 
too late to introduce, before the close of the year, any reforms 
in their administrntion with a view to lessen the cost of opera- 
ting them. This circumstance has materially increased the 
amount that wo have had to advance under the lease, on account 
()[' the business of 1871. It is believed, however, that by vigorous 
reforms in their future administration, and the constantly in- 
creasing tonnage that we shall throw upon these works, that 
they will in a few years meet the high rental agreed to be paid 
for them. Their revenui'S cannot be increased, by an increase 
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of the rates of transportation, as theae have generally been kept 
too high to produco tho best net results. 

lu its last Annual Keport the Board referred to the disposi- 
tion it propoaod to mako of the large interest that this Company 
hiul acquired in railwoya beyond Pittsburgh, for the purpose of 
connecting your main line with the trade ccntrce of tho West; 
iheobjeot being tosucurp, by n single manageioent of these worts, 
liHrmonioua action throughoat the entire system of railways thai 
I we control, and at the sums time to obtain tho host results 

/■ from the large amount of rolling stock upon them, by 
transferring, as occasions may require, portions of that of ■ 
one liuQ to another, where the demand for its uan was naora 
I urgent and imjiortant to tho interest of the Company and llw 
public. With thisobjeotin view, a charter was oblainud for the 
"rciiusylvanifv Company," and nil tlio interest held by this 
comp\ny in these lines (except in tlie Cleveland, Mount Vernoii, 
and Delaware Railroad) essential to their control, transferred to 
it for a sum wliich fully covets ilieir cost to us with interest, 
and preferred six per cent, shares amounting to $8,000,000 
received in payment therefor. This stock to participate in all 
ot' the profits of the Company above 6 per cent. 

The capital of the Pennsylvania Company u fixed at 
$12,000,000, four millions of.which is to be common stock 
that may be disposed of to individuals at not less than par. 
Or thi.'j stock, only $200,000 has been subscribed for, all of 
which has been takvn by its managers to perfect the organiza- 
tion of the Company. 

The oporalions of the "Pennsylvania Company," since il 
entered into possession of these works, on the first of April last, 
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have been very satisfactory; demonstrating fully its ability, 
after 1871, to make regular dividends to its shareholders of 
not less than six per cent, per annum ; while the original object 
that this Company had in making these investments has been 
secured. 

In organizing the Pennsylvania Company it was understood 
that the whole of the net revenues accruing to it during 1871 , 
from the lines committed to its charge, were to be expended in 
their maintenance and improvement, and in additions to its 
rolling stock, which has been done, and the property, in conse- 
quence is very greatly improved. 

Since your last annual meeting this Company has acquired \ 
a lease of the Pittsburgh & Cleveland Railroad for nine hun- 
dred and ninety-nine years, upon favorable terms, and have 
transferred it to the Pennsylvania Company. 

A lease hi\s also been made of the railroads of the Jefferson- 
ville, Madison & Indianapolis Railroad Company, carrying with 
it a control of the bridge over the Ohio at Louisville — through 
the Pittsburg, Cincinnati & St. Louis Railway Company, which 
is operated by the managers of the Pennsylvania Company. 

The Chartiers Railway, a branch line, completed during 
the summer of 1871 by the Pennsylvania Railroad Com- 
pany, aided by citizens along its route, from Mansfield on the 
Pittsburgh, Cincinnati & St. Louis Railway, to Washington 
Penna., a distance of twenty-two miles, has also been leased to 
the Pittsburgh, Cincinnati & St. Louis Railway Company, to 
be worked at cost for the benefit of its bond and shareholders; 
the Pennsylvania Railroad Company holding a majority of its 
shares. The operations of this line, since it was opened for 
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business, havo shown that its profits are already ample to mMt 
Ihe interest upon its mortgage bonds of a half a million of 
liolliirs. 

T1]Q Oinciniiiiti and Muskingum Viilley Railroad, which 
pasaos through the moat fertile portions of Ohio, intersecting 
the Littlo Miami line at Morrow, was connected during the past 
year with the Pitfsbiirgh, Cincinnati and St. Louis Railway, 
by a line from near Dresileu to Zanesville, 16 miles. It forms 
an additional throu.gh route to (Jincinnnti and is controlled by 
the Fennaylvanin Company through the ownership of a large 
majority of its shares. The mortgage iifwrn thi.i line is but a 
little over $10,000 per mile, to meet tho interest upon which it 
lias alieady ample profits fi'om its local business. 



A 



The Mansfield, Cold Water and Lake Michigan Railway hss 
.ilso been commenced under a favorable traffic contract with the 
Pennsylvania Railroad Company and Pennsylvania Company, 
from Mansfield in Ohio to Allegan, Michigan, with a brunch 
from Tiffin to the important City of Toledo at the head of Lake 
Erie. The whole route traverses a fertile region, tho resources 
of which will be appreciated by the fact that the citizens along 
the line have agreed to grade, bridge and furnish the crosa 
ties for the whole railroad, lo be paid for in Ihe stock of the 
Company at par. 

A contract has also been made by the Pennsylvania Com- 
jiany, with tho Plymouth, Kankakee and Pacific Railroad to 
operate its line as soon as it is in readiness for business. 

In addition to these leases and contracts, the Pennsylvanifl 
Company has entered into a satisfactory arrangement for the 
control of tiie Vincennes and Cairo Railroad after completioa, 
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thus extending their lines to the latter point, from whence the 
Cairo and Fulton Railroad will connect with the International 
E.ulway now being built south westwardly into Texas. 

These and minor arrangements for increasing the business of 
the Pennsylvania Company must add largely to its revenues, 
while at the same lime they will materially augment those of 
the parent Company. 

All such contracts and arrangements made by the Pennsyl- 
vania Company are to be submitted to and approved by the 
Directors of the Pennsylvania Railroad Company, but none of 
them are to extend beyond the Mississippi on the west, or 
Chicago on the northwest. 

The Pennsylvania Company was organized by the election of 
Thomas A. Scott, Esq., as President, Wm. Thaw, Esq., Vice 
President, George B. Roberts, and Hugh J. Jewett, General 
Solicitor who, together with J. N. McCuUough, H. H. Houston, 
and Hon. T. L, Jewett, constitute the Board of Managers. All of 
these gentlemen have had a long experience in the management 
of transportation and of railways, and are eminently qualified 
to secure the success of such an enterprise. 

The general management of this extended property, now 
amounting in the aggregate to 3,2 00 miles of railway, has 
been entrusted to J. N. McCuUough, Esq., who had gained an 
enviable reputation by his energetic and judicious administra- 
tion of the business of the Pittsburgh, Fort Wayne, and Chi- 
cago, and Pittsburgh and Cleveland Railways. 

All the railways committed to his management, have during 
the year, been able to meet, from their own revenues, their obli- 



gations W their creditors and lessora, except the Little Miami 
iiod llie Indiannpoiis and VinceniiPB, Vfhile iq the aggregate they 
have yielded reasonable profits to the lessee. The linos iliathavc 
fallen short of iheir oUigftlionn, it is believed, from (be devel- 
opment of the local resources of the country trave-rsed by the 
Inst named, and the completion of the bridge across the Ohio 
Kiver, at Cincinnati, at the southwestern end of the first, now 
nearly ready for nse, will also in a few years become profitable 
to the lessees. 

The adjustment of the rates of freight and managemeDt of 
the finances of the Pennsylvania Company have Wen committed 
to Mr. Thaw, Vice President, whose long experience in trans- 
portation eminently qualifies him for the performance of the 
duties that have been assigned to him. 

Tlie Board, in its last report, slateii the circumstances thai 
induced it to aid in the construction of the Baltimore and 
Potomac Railroad, a line extending from the Northern Centrwl 
Railroad, under Riltimore and through Washington to the 
south bank of the Potomac, whence it is continued by the Alex- 
andria and Fredericksburg Railroad Company to the Fredericks- 
burg and Richmond line, which connects it at Richmond, with 
the whole system of southern railways south of tliat point. 
These railways are now largely controlled by the Soatbern Rail- 
way Security Company, in which this Ccanpauy became a share- 
holder to protect its investment in the Baltimore and Potomac 
Railroad. The Southern Railway Security Company is com- 
posed of gentlemen friendly to our interests and objects, and of 
which Gen. G. W. Cass is President. 

The Baltimore and Potomac Railroad ia nearly ready 
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for use, between the soutli bank of the Potomac and 

Baltimore, and the tunnel un^ler tho latter city will be 

• 

finished during the ensuing winter. When this is effected, 

there will be an unbroken railroad, from our terminus opposite 
New York, from Philadelphia, and from Baltimore, to all 
points of importance in the South Atlantic and Gulf States, 
operated continuously by locomotive power, and with the 
single object in view, to promote the internal commerce be- 
tween the North and South by the adoption of rates of freight, 
that while they yield a reasonable profit upon their transpor- 
tation, will, at the same time, be placed at figures which cannot 
fail to secure the movement by it of a vast amount of tonnage 
that is now forced into other channels, or lies dormant upon 
southern soil. 

At the instance of citizens of the growing and prosper- 
ous city of York, the Pennsylvania Railroad Company pur- 
chased the stock of the Wrightsville, York, and Gettysburg 
Railroad Company, upon which line the bridges had been 
destroyed by the Confederates, during their raid into Penn- 
sylvania, immediately before the battle of Gettysburg, and 
since only temporarily repaired. They have also purchased the 
stock of the bridge recently erected across the Susquehanna, 
at a cost of about $500,000, in place of the one burnt by the 
citizens of Columbia, to protect them from the rebel invaders ; 
and have consolidated the stock of both with that of this Com- 
pany; thus extending your railroad to York, where it con- 
nects with the Northern Central Railroad, and by it and its 
branches with Gettysburg. This line, in addition to the trafiic 
of the rich and populous region it traverses, opens up a profit- 
able business in the transportation of iron ores, for which there 



is now a large demand at Columbia, Marietta, Beading, and 
vicinity. 

The Hollidaysburg bnincli, has been extended during the 
year, sixteen miles, through a fertile country, to the rich 
hematite iron ore deposits of Morrison's Cove, the transpor- 
tation of which product, it is believed, will fully repay the 
Compaay for this onllay. It ia also proposed to aid in the 
construction of a branch line to the valuable ore deposits of 
Blair and Centre Coimliea, commencing at Tyrone. 

These improvements, with those already ia operation, to the 
extensive coal fields of the Allegheny Mountains, will bring the 
chief elements used in the manufacture of iron together as cheaply 
and of as good a quality as can be found in any other part of the 
State, which will donbtlcBt! induce large additional capital to 
seek these points for its production, and thus materially in- 
crease the local tonnage and profits of your railway. 

A branch line ia being constructed from near Greensburg, 
in Westmoreland County, to Connelsville ; the extensive coal 
fields surrounding which place are celebrated for the valuable 
properties of t!ie coke that tliey province, the consumptioD of 
which in Pittsburgh, Chicago and otlioi- Western Cities, affords 
a growing and important traffic with which the cars that would 
otherwise return empty to the West, may he loaded; 

A lease of a line recejitly constructed between the Pennsyl- 
vania Bailroad, at Lewistown, and the Northern Central Rail- 
way below Suubury, was entered iuto late in the past year by 
this Company, to he woFked at cost. Thia line will furnish thv 
best outlet for the anthracite traffic at and beyond Pittsburgh, 
seeking a market in that region, while it will supply the fur- 
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naces at Lewistown with this fuel, and those of Danville with 
iron ore from the deposits along its route. 

The large increase of tonnage centering at Pittsburgh, from 
the extended system of railways controlled by this Company 
west of that point, already demands greatly increased facilities 
for its accommodation and prompt movement, which in conse- 
quence of the broken topography of the lands adjacent to our 
line in that city, it is diflScult and very expensive to procure. 
To overcome as Air as practicable these difficulties, the Presi- 
dent met a Committee of the City Councils of Pittsburgh during 
the past summer, and a plan was adopted as the basis of an 
agreement between the city and this Company, which if ratified 
will go far to remedy the troubles and detentions that exist at 
this point, and incrcixse the safety and convenience of the 
citizens of Pittsburgh, while they will at the same time add 
materially to the expedition of our trains in passing through 
the city limits. 

This plan involves the ncce-ssity of the erection of numerous 
bridges over and under the railway at street crossings, and 
the sinking and change of our tracks at points upon the 
line, entailing an out-lay by this Company but little short of 
one million of dollars; an oxi>enditure which may be distrib- 
ute^l over several years. But looking to the rapid growth of 
Pittsburgh adjacent to our line, and the increasing detention to 
our trains thafthis must cause, if level crossings are maintained, 
it is believed that this large disbursement will be justified. 

The difficulty in passing freight trains from the south branch 
of the Monongahela through the tunnel under Grant s Hill, in 
Pittsburgh and our yards adjacent to it, has been found so serious 
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tliat it Ijaa been deeraeJ aOvJsixWe to continue a lino at once 
throagh Birmingham (under t-lie charter of the Pittsburgh, Vir- 
ginia, and Charleston EaiJrond Company), to a [x>int abova Turtle 
Creek, from whence a branch line will croaa the MoDoogahela 
to the Pennsylvania Railroad upon a route of better gradients 
and a shorter distance than that now used, Tlie Pittsbargh, 
Virginia, and Charleston line is lo be continued up tbe Valley 
of the Monongahela thi-ongh 11 fertile ond populous region, con- 
taining exbauatlesa fields of the best varieties of bituminous 
coal, mv] mast, in itself, prove a profitable enterprise. 

Tlie iocrease of the lonnage of your main line during the 
past over the previous year was 22J per cent., to transport and 
nccommodate which.very large on tlaya for increased rollingatock, 
real estate, additional sidings, warehouse room, extension of ths 
third track, and the conatruction of now and branch lines, have 
been required. These, together with the payment c^$l, 109,224 
of delaentures, have been met by the distribution of increased 
capital stock at par ratably among you, and a sale of securities 
obtained in aiding the construction of other works. 

The demand for additional facilities to raeet the continued 
pressure of a continually iucreasing business, promises to he 
quite fis great during the pfesent yp;»v as the last. Such 
e.xteusions of your works are unavoidable and incident to rail- 
way property, and must be mot to prevent unnecessary com- 
petition, and satisfy the public obligations that you have 
a.5siimed, which in this, as in most similar cases, are in harmony 
with your best interi'sts. To provide the means required for 
these objects, it is deemed by your Board advisable to offer to 
each shareholder whose name may be standing upon the booka 



PENNSYLVANIA RAILROAD COMPANY. ^ 25 

of the Company, on the 20th of February, inst., the opportunity 
to subscribe at par to thirty per cent, of their present holdings, 
to be paid as called for in instalments of twenty-five per cent, 
each. 

The Company now own stocks and bonds, including those in 
the sinking fund — nearly all acquired in perfecting its present 
system of railways and canals — amounting at par to $55,000,000, 
which, at a low estimate of their vahie, are worth $43,000,000. 
Many of these securities yield no present income, but in the 
aggregate they can be gradually disposed of, for at least the 
sum estimated as their value. 

If the state of the market during the year, will justify the 
sale 9f any of these securities, the instalments upon the stock it is 
proposed to distribute among you may not be so rapidly called in. 

The surplus net revenues of your works during the past year, 
withoutconsideringanyincreaseoftheirprofits from the increase 
of traflBcJ it is proposed to provide facilities for, were ample, in 
1871, to meet the usual dividend (five per cent, semi-annually) 
upon the addition to the capital stock of the Company His proposed 
to issue. And in these profits we have not included any income 
from our stock ($8,000,000) in the PennsylvaniaCompany, which 
can hereafter pay regular dividends to its shareholders, or from 
the $3,500,000 ofstock held in the Pennsylvania Canal Company, 
which, after this year, will be in a condition to divide its net 
earnings, nor any income from our large interest in coal prop; 
erties that this Company has found it necessary to purchase to 
prevent the diversion of this traffic from the canals that wo 
control — built by the State expressly for the development of 
these interests — to those of rival improvements. 
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The commercial iiitereBta of Philadelpliia, whicb h&ve for 80 
many years been apparently stationary, have shown, during Uis 

paet aeaaon, gratirying evidences of revival. It has been theacl* 
tlef] policy of tliia Compaoy to encourage the development of thia 
interedt by anticipating ita demands for increased accommoda- 
tion and facilities for the disLribution of pioducta to the con- 
sumer and phipper, at the lowest practicable amount of charges. 
The facilities heretofore afforded to the grain traffic, which 
is that which lias shown the most activity, have, until last y«?ar, 
been greatly in advance of its requirements, and, in consequence 
of the limited demand for their use, their adaptability to th« Uusi- 
nesa that thoy were intended tb accommodate could not be fully 
tested. The large grain elevator upon the DoUware was bu'ik 
after plans found so Buccessful in Chicago and other poiols in llio 
Weet, but it docs not seem to be adapted to tho busitif^ss of tins 
jidrtj where ii lias been the custom to keep diffi;reut lots of grain 
separate for shipment, instead of throwing them together ac- 
cording to their classification as practised in the West, and its 
arrangements will have to be modified. 

For the purpose of meeting the demands of the local grain 
trgde of this city and surrounding couutry, an extensive gran- 
ary was erected on the Schuylkill, where each car load of 
grain may be kept in sepaAtte bins. This building has been 
entirely successl'ul, and its capacity may be doubled without a 
heavy expenditure. 

Bill- the large volume of agricultural products that this 
Company can, through its numerous connecting railways, bring 
to this city from the West, will require slill larger facilities 
than exist for their accommodation, to induce this traffic to 
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remain with na. We see no place so well located and 
adapted to the objects desired — that can be had at so small an 
outlay — as will be provided by the opening of Delaware 
Avenue by the city, southwardly to Christian Street, of a width 
of not less than eighty feet. A double track railway may then 
be laid upon this avenue from which turnouts can be run into 
the existing warehouses upon it, and on to the adjacent wharves, 
all situated at the most convenient points in the City for ship- 
ment. By this plan a large amount of capital may be saved in 
the erection of warehouses, which can be better employed by 
this Company in the increase of its equipment. Such an arrange- 
ment can only be carried into eflFect through the co-operation of 
the corporate authorities, who will doubtless appreciate its im- 
portance to the revival and increase of the commerce of the city. 

Under the authority given by you at your last annual 
meeting, the American Steamship Company of Philadelphia has 
been fully organized by the election of H. J. Lombaert, Esq., 
aa President, and Edmund Smith, Esq., as Secretary and 
Treasurer, with a capital of $704,700, of which this Company 
owns $400,000. The first mortgage six per cent, currency 
bonds of the Company, amounting to $1,500,000, have also been 
issued under the guarantee of this Company, and all of them 
taken at par, giving a realized stock and funded debt capital 
of $2,204,700 00, all of which has been secured without dis- 
count. 

The four steamers that will constitute this line between 
Philadelphia and Liverpool, have all been contracted for, to be 
built in this city of American iron, by the enterpri.sing firm 
of William Cramp & Sons. The first vessel it is expected will 



l-e launched in June next, nnti tlie remainder fis rapid]; as 
practicable thereafter. The total cost of these ves^flla under this 
contract will be $2 0SO,000. All of the steamers are to be 
nlike in their model and mnehinery ; the length of each to he 
355 feet, and the breadth of beam 43 feet. They will be 
arranged to carry 76 first-class and 854 steerage passengers, 
and have an estimated tonnage capacity of 3,016 tors, old 



The Steamship Company has appropriately named ihp 
tour vesselM that are now being constructed, after tha StAtrt 
traversed by the radways of this Company, viz : Pennaylvanin, 
Ohio, Indiana and Illinois. 

In selecting the models atii3 machinery of these atenmerstiie 
Company has relied upon the experience and ability of the emi- 
nent mechanical engineer, B. H. Bartol, Esq., — amember of tiip 
Board of Directors, — to whom whatever credit tbat may attend 
their qualities as sea-going vessels, or their adaptation to the 
business of this port, will be due. 

Of the full success of this enterprise, with the co-operation 
of this Company and the system of railways it controls in the 
West, the Board does not entertain a doubt. 

The Board has also entered into a contract for an interchange 
of traffic with the International Navigsktion Company, who 
propose to establish a line of steamships between Philadelphia 
and Antwerp, stopping at Southampton, which, it is believed, 
will promote the growth of the foreign trade of this port, to 
and from points in Europe not reached by the American Steam- 
siiip Company, and will enure to the benefit of your line of 
railway. 
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As some fears have been expressed that the profits of the 
broad gauge railroads would sufier by a competition with those 
of the narrower system, it is not out of place here to state that 
in our opinion this cannot be their effect upon any leading line 
of railway. The only material advantage that the narrow 
gauge (say three feet) has over the broader railway, is in the 
economy of its construction over a rough and diflBcult country. 
To secure this economy, shorter curves, and, consequently, a 
longer line, must be resorted to. The saving in dead weight of 
machinery carried by one system over the other is not important, 
as the heavy engines and cars used upon the usual gauge (four 
feet nine inches) is not due to the width of the track, but to the 
necessity of maintaining higher speeds, and the movement of 
heavier loads, tlian is obtainable, with economy and safety, on 
the narrow gauge. The equipment now used on the narrow 
gauge is heavier than that formerly used upon the four feet 
nine inch lines. 

The adoption of the proper gauge, to be used in each case, 

• 

must be determined by the circumstances that surround the 
proposed improvement, as neither can be judiciously adopted 
until all these are known and considered. The narrow gauge 
is certainly not applicable to a line between Philadelphia and 
Pittsburgh. Experience has shown that the gauge of your 
railway, which had its origin in the law of England, regulating 
the gauge that had been found best for common road carriages, 
is of ample width, to give the best results, on all first-class lines 
where speed of transit is necessary, and the amount of trans- 
portation large. 

The general office of the Company in this city having 
become inadequ ite for its business, it has been sold to the 
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Lehigli Valley Railroad Company. Tlio new building will be 
rently for use by the first of April next, and will, it is bolieved, 
lie sufficient for the nccommodation of the busineea of tlio Com- 
pntiy for many yenrs. 

Your Directors desire to express llielr Ackiiowledgmenw tn 
iha officers and employeea generally for their strict attention 
In and succcsBful iniinagement of the bosiiieiw of the CompasT. 
'i'lie acquisition of the lines in New Jersey has added to their 
'lutios and rcsponsiltilities. These lines have been brought uu- 
der the general mimfigement of A. .1. Cassatt, E«q., who hiw, 
ilui'iiig the past year, so sueceesfully conducted tho huainess of 
the Pennsylvania Railroad ae General Siiperintendeiil. 

The General Superintendent of the Philadelphia and Erie 
Ilaiii'oad, W. A. Baldwin, Esq., alao deserves the thanks of tlie 
stockboUiera for his close administration of the affairs of that 
railroad, which notwithstnnding the low charges made for ils 
nsf, lui-s shown n profit upon its operations. 

By order of the Bo:ird, 

J. EDGAR THOMSON, 

PreaidenL 
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Philadelphia, March 11, 1873, 

The ADuual Meeting of the Stockholders of the Pennsylvania 
Kailroad Company was held at 10 o'clock A, M. at Concert Hall. 

The Hon. William S. Stokley, Mayor of Philadelphia, was called 
to the chair, and Joseph Lesley appointed Secretary. 

The Annual Report of the Board of Directors for the year 1872 
was read, 

Mr. James Magee then offered the following : — 

Eesolued, That the Report of the Board of Directors for the year 
1872 be and is hereby accepted by the Stockholders, and that it be 
published in pamphlet form. 

Mr. George Earle offered the following amendment : — 

Resolved, That for the purpose of enabling the Stockholders of 
the Pennsylvania Railroad Company to understandingly vote for 
the adoption or rejection of the Annual Report of the President 
and Directors of the said Railroad now presented, this meeting do 
now adjourn until Monday 24th inst., at 10 A. M.; and the Board 
of Directors cause the Report to be printed in pamphlet form, for 
tlie use of the Stockholders, at least five days before the assemb- 
ling of the adjourned meeting. 

Which was not adopted. 



Mr. Karle then oSend the followbg amendment: — 

lieioloeU, That all that part of the lleport purporting to be n 
ri'ply to the rwolulion offered at the last Annua] Meetiug \>y Mr. 
John Hulmc, lia omitted from the prinU^ report ; and ibe 
Board of Directors arc hereby requested to have tlie said re«olutioii 
iind reply tliereto printed scparatB for the use and future aclinn of 
the Stockholders. 

Which wfts not adopted. 

Mr. John Hulmo then ofll-rcd an amendment as follows: — 

That there be printed with the Report a list of th<: Stockholders 
(if tlie Pennsylvania Railroad, of fifty share* and upwanis, their 
names, reeideiice, and ntiniber of shares ownwi hy each respectively, 
as they stood on the Iiooks of the ComfMiny on Illarcii 1, 187S. 

Which was not mlopted. 

Tho queatioQ being taken on the rc-inliitiDn of Mr. ftfaRi^e, it <ku> 
n< (opted. 

Tiic following Act of the L<'gislaturc (referred to in the report ■ 
Hiis read by the Secretary; — 

"A further Supplement to the Act Incorporating the Pennsyl- 
vania Kailroftd Company, authorizing an increase of its capita! 
:^toek, the issue of bonds and the securing of the same by mortgage'. 

Section I. Be it enacted by the Senate and Home of Representa- 
tives of the Commonwealtli of Penngylvania, in General Assembly met. 
and it M hereby enacted by the authority of the same, That it shall hv 
lawful for the Pennsylvania Railroad Company, from time to tira.-. 
to increase iU capital stock to such amounts as the Stockholder- 
may, liy resolution passed at any regular or special meeting auilmr- 
he; said increase not to exceed an amount equal to the amount of 
the capilal stock which said Company is now by law authorized ti> 
is-iue, and when so authorized, to apportion or diipose of the ('nid 
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shares in such manner and upon such terms (but of not less than 
the par value thereof) as the Board of Directors may deem for the 
best interests of the Company ; and the said Company may issue, 
from time to time, bonds of the said Company, payable at such 
time as they may appoint, bearing interest at a rate not exceeding 
seven per centum psr annum,. with or without provision for the 
payment by the Company of any or all taxes on the principal or 
interest thereof, and to secure, from time to time, the said bonds by 
one or more mortgages of the whole, or any portion of the rail- 
roads, estate, real and personal, and corporate rights and franchises, 
acquired and to be acquired, of the said Company ; Provided, however, 
That no bond or bonds shall at any time be issued in excess of the 
amount of the capital stock of said Company outstanding at the 
time of such issue ; but any such mortgage or mortgages may, at 
the option of and to the amount fixed by the said Company, be 
made to secure with the same rights, lien and privileges, bonds 
which a subsequent increase of capital stock may enable the said 
Company to issue as well as those which may be issued at the date 
of the execution of said mortgage. 

Sect. 2. That any mortgage or mortgages executed and delivered 
as authorized by this Act shall be recorded in the office of the 
Recorder of Deeds of the City and County of Philadelphia, and 
shall thereupon, without further record, be a lien on the property 
mortgaged wherever situated as fully and effectually as if it had 
been recorded in each of the several counties in which the mortgaged 
premises, or any part thereof, are or may be situated." 

On motion, the following resolutions were adopted: — 

Resolved, That the action of the Board of Directors at their 
meeting of the twenty-sixth day of February, 1873, accepting an 
Act entitled "A further Supplement to the Act Incorporating the 
Pennsylvania Railroad Company, authorizing an increase of its 
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uupital atock, the issue of bonds, and the securing of the same bv 
mortgage," approved the dghteeoth day of February, 1873, bf 
and the same is hereby ratified and approved. 

Reeolved, That in purBuance of the authority conferred by tie 
said Act approved the I'lglitcenth day of February, 1873, llii! 
.Stockholders do hereby authorize iho said Company, from Umctd 
time, to increase its capital stouk to an amount not exceeding the 
amouttt of capital stork which ^aid Company was by law autlioriwii 
to issue prior to the tlata of said Act approved February 18, 1873; 
hut the Board of Dircutora ehall not issue, sell, apportion, or 
diapoBQ of, more thnn five hundred thousand sharis of the capital 
stock without the further action of the Stockholders. 

Itetolval, That the Board of DliTctora be and thoy are herrby 
authorized to issue tliu bonds of the Company, in pursuance of an 
Act oiilitled "A further Supplement to the Act Incorporating thr 
Pennsylvania Railroad Company, nnthon^ing nn increase of itc 
capital slock, the i.^ssuc of bonds and the securiug of the same by 
mortgage," approved the cightccntli of February, 1873, and to 
secure llio same by a morlgLige of the whole, or any portion of llic 
Ituilroad, estate, real and iM>rsonal, and cor|Toralo rights ami 
franchises acquired aii<l to he. acquired by the said Ciimpany. 

Mr, Earlc offered the following: — 

lle-iolvei}. That the IJuard of Dircctora iire hereby required to 
liuve all future Aiioiial Itt'iiortd printed and distributed to the 
Shareliolders at least ten days before the Annual Meeting called to 
take action thereon. 

Which was not agreed to. 

On motion of Mr. C. H. T. Colli.-, it was 

Resolved, That the Stockholders of the Pennsylvania Railroad 
Company specially commend the action of tlic Board of Directors 
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in their desire to promote the success of the Centennial Anni- 
versary of the Declaration of Independence, illustrating as it does 
a continued interest by this Corporation in the welfare of the City 
of Philadelphia. 

On motion, it was 

Resolvcdj That the thanks of the Stockholders be extended to 
J. Edgar Thomson, President, Thomas A. Scott, Vice-President, 
and to the other Officers, and to the Board of Directors, for their 
faithful, enterprising and energetic management of the Road during 
the past year. 

And, on motion, it was also 

Resolved^ That the thanks of the meeting be extended to the 
Mayor of the City for the digniGed and impartial manner in 
which he has presided over its deliberations. 

The meeting then adjourned. 

W. S. STOKLEY, 

Chairman. 
Joseph Lesley, 

Secretary. 
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Office of tha Pennsylvania Bailroad Company, 

Philadelphia, March 10, 1873, 

To the Stockholders of the 

Pennsylvania Railroad Company : 

Your Directors have much pleasure ia submitting to you the 
following veiy satisfactory statements of the business of your Rail- 
ways and Canals for the past year. 

The earnings of your Kailroad and Branches between Philadel- 
phia and Pittsburg were ; 

From Passongerp, . . - . $4,022,012 80 

'• Emigrant Passengers, - - - 210,005 08 

" Mails, 154,914 78 

" Express Matter, - - - 449,627 35 

•• General Freights, - - - 16,856.£91 41 

Miscellaneous Sources, - - - 289,073 85 

$22,012,525 27 

EXPENSES. 

For Conducting Transportation, - - $4,964,932 75 

'• Motive Power, - . - - 3,826.946 40 

" Maintenance of Cars, . . - - 1,305,899 83 

" Maintenance of Road, - - - 3,337,724 69 

" Oenoral Expenses, - - - 329,169 42 



Leaving Net Earnings in 1872, 



$13,704,673 00 
$8,247,852 18 
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The Total Ewningi of thaaa Works in 18TI w 
AndforlS72, - - - - - 



118,719,836 Sfi 
22,012.525 27 



Of llie above earnings, tliere was received from the 353 miJes nf 
Mun Liti6 ; 
In 1872, 120.01 



IricrniKo frum Ihe Main Lino, ■ 

And from tbo Branch Lines ; 

In 1872 — 126 dilIm inlonglh,- 
In 1871— 37C ■' ■' - 



I 
1 



Tiio Earnmys of the Briodi linos opcralcil by your Company 

in 1S72, aa alrea'ly stated, were, - . - - ^^.IXIl.TiHi 47 

Tho Exf";n3e3 of operating Uiem, including Rents of Leastiil 

Branches, were, ------ l,n04,12l M 



S!io' 



t direct Profit in operating thesi; Liiu-s. of, 



,5S-1 G3 



The sources of revenue ia 1872, compared with those of 1871, 
sliow an iacrcase in every item aa follows ; 

First-elassPasseDsers, $302,743 4! 

Kmigrant '■ 63,612 OG 

i!'.-ncral Freiglila, 2,604,5SU 90 

Mails. -.--.-.- 7,021 Gil 
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Express Matter, ..-.-- 87,277 45 

Miscellaneous, -.----- 7,441 01 



Total, $3,292,688 42 

The whole number of passengers carried in 1871 was 4,699,985, 
and in 1872 5,250,393, an increase of 550,408 or nearly 11, Vo per 
cent. 

. The average distance travelled by each passenger was SS^Vj, 
miles, being y^^fg more than in 1871. 

The number of tons of freight moved (including 614,757 tons of 
fuel and other materials for the Company's use) was 8,459,535 tons, 
embracing 3,669,071 tons of coal. It was last year 7,100,294 tons, 
showing an increase of 1,359,241 tons or over 19j'\j per cent. 

The average charge per net ton per mile upon freights during the 
year was lyVoVa cents, against liVoVo cents last year, and per pas- 
senger 2-^^Q cents per mile against 2y*()Vlast year, or an average in- 
crease in the rate of freight charges in 1872 above those of 1871, of 
^rVoVa or a little over a quarter of a mill per ton per mile ; and 
in passenger charges a decrease of -^q of a mill per passenger per 
mile. 

The average cost of moving freight was ^f^^^ cents per ton per 
mile, and for passengers l/o% cents per passenger per mile. 

The actual cost of operating your Railway, including Branch Lines, 
in 1872 was 62/^'^ per cent, of its receipts; excluding Branch Lines 

it was 58/q^q per cent. 

For more detailed statements of the receipts and expenses of your 
Main Line the Shareholders are referred to the full and satisfactory 
reports of the General Manager and Controller. 



The earnings of tfao PhiUdolphia and Erie BttilrcHid id 1872, 



From ParaeogdiB, - 
" Froigliti, 
" SxproM DinUer, 
" Mftlli, 
" Mi(a«Uan«otu ton 



1617.271 Oil 

3,177,548 d2 

44.917 87 

37.573 20 

83,-138 70 



Tot!i,I (nearly tl3,Myj por milu of road), 
T!ie operating cxjwiiscs diirin^ ihe satr 



: period 



For CoacliieUug Tranaportat 
" Motive Power, 
" MnintaDance of Cars, - 
■■ MaiaWnancDof Way. 



If8il,2y8 21 

915,750 45 

338,010 48 

1,192,943 07 



otho creditor Philadolphitt acd Erie R. It. of S 



Tlie number of tons of freight moved upon this line during the 
year was 2,028,508 tons, against 1,828,491 in 1871, 1,614,287 in 
.1870 and 1,302,041 in 1800, showing a steady annual increase of 
traffic. 

The average charge made per milo on freights was li'^'u^u cents 
per ton per milo, and the actual cost of its movement 0,Vo'ij '^^ * 
cent per ton per mile, leaving a margin of profit of only one quarter 
of a cent per ton per mile. 

The increase of tonnage in 1872 ovlt 1871 was 200,077 tons, and 
ihe increase iu revenue from freights was S377,190j"o'u, and from 
passengers, $61,208 j^,, ; llie total increase of revenues for the year 
being S438,480,*u''„, hut the expeu-iies, chiefly owing to the destruc- 
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tion of the Linden Bridge over the Susquehanna Kiver by fire, and 
the unusually large amount of iron required to keep the track in 
good condition, have more than absorbed this increase. 

The net earnings of the Philadelphia and Erie Railroad have 
disappointed the expectations of its friends and projectors ; not in 
the extent of its tonnage, since the modification of the lease, but in the 
rates of freight that it has been able to command, for what it carried. 

m 

This line being longer from the commercial centres of the East, to 
all important points of the West than its competitors, and travers- 
ing a sparsely populated country, with gradients unfavorable for 
cheap transportation, the cost of conducting its passenger business 
has usually exceeded the income from this branch of revenue. This 
year it shows a loss of $37,933.73. 

In working this Railway, it early became apparent that the con- 
tinuance of the old lease, which exacted thirty per cent, of the 
receipts without regard to the rates of freight that could be pro- 
cured, must result in the adoption of charges by the Lessee that 
would render any participation in the lake trade at Erie, or 
through traflSc from west of the mountains, impossible. For such 
business the Erie Railway Company, the chief competitor of 
this line, charged rates that yielded it little or no profit, and 
the Lessee consequently had no other resort but to meet tliL* 
competition, or abandon the through traflic and rely upon the 
local business of the line for its support, at rates of freight which 
would leave a sufficient margin for profit on its transportation, to 
moot the terms of the lease. 

Before adopting the policy here indicated, which appeared to be op- 
posed to the interest and expectations of the public, the question of a 
modification of the lease, to meet the difficulty thus developed by the 
[•hiiraoter of the traffic of the line, was brought before the Share- 
holders of the Philadelphia and Erie Railroad Company, who with 
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threat unanimity adopted the alterftljons proposed. rUnder the 
modified terms, the Lessee agreed to work the line at coat, giving to 
the Shareholders whatever profit the enterprise might develop. ) 

This chaoge in the lease has permitted the Penosylvania Rail- 
roiid Compnny, to develop the reaoiireea of the country traverswi, 
itit^ot the interest upon its bonded indebtedness, and preserve the 
|)rop(5rty to the Shareholdera ; tbat they may be able to reap from 
their invcatment whatever advantage the future has in store for ' 
I hem, from an increiwe iji the pupulation and wealth of the c 



iraversed or that wiiich may become tributary to the line. 
' Before the lease was entered into, tlio (ihnrcs of the Philadelphia 
;ind Erie Railroad C"mpany had only a nominal value, being freely j 
^Ifcred at five per ectit. of par. They ar« now marketable at over I 
fifty per cent, (an increase of a thousand par cent), clearly dcmun- 1 
atrating that the lease has not had. as reproaented, a depressini; J 
influence upon the stock of the Company. ' 

The lease of this line was only ofiered to the Pennsylvania Rail- 
road Company, after it had been declined by the officers of the Phila- 
di^lphia and Reading Railroad Company, and after all other mfans 
lor raising the funds rcjuired to complete the work — that did not 
involve the sacrifice of the stock of the Company — had failed. 

The failure of this enterprise to bocorao at ouce profitable, is due. 
first, to its having been started with insuflicient capital; second, that it 
was located without reference to the capabilities of the country it was 
1(1 traverse, to yield a suffii'icnt traffic fijr its support. Instead of 
crossing the vahiablc cuul dqinsits of the Alleghany Mountains it 
passed north of them, and iu doing so avoided also the still more 
impnrhint oil deposits of northwestern Potin=y!vani:i — the existenee 
of wliifli wn" then tiidtnown— being iiiflitcnccd in the adoption of 
tlic jircicnt route, by two inpi^nificaiit local suWcriptions to its stock : 
thirdly, by commencing and continuing the work of eonsi ruction 
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at both ends of the Line, when the means of the Company were 
insufficient for the execution of any considerable portion of either 
end — a policy which, has ruined many other extended enterprises, 
and by the temporary adoption of which by the Pennsylvania Rail- 
road Company, the early success of that enterprise was jeopardized ; 
fourthly, from its financial sacrifices incurred to secure an early 
opening of its road, through which mainly its cost with a single track 
has amounted to $75,744.00 per mile, while that of the Pennsylva- 
nia Railroad with a double track throughout and a third track 
for a portion of the distance, traversing a vastly more rugged 
country, was but $71,992.00. / 

In strong contrast with this financial policy, it may be stated 
that all discounts allowed on the sale of bonds during the con- 
struction of the Pennsylvania Railroad, as well as the interest that 
had been paid to shareholders and others until the railway was 
finished to Pittsburg, were charged directly to the expense account, 
and subsequently returned from the net revenues of the railway, 
instead of, as in the Philadelphia and Erie and many other ca:^i*s, 
having been charged to the cost of construction permanently. 

The only way, it is believed, by which the stock of the Phila- 
delphia and Erie Railroad Company can be made profitable, is 
through the employment of more capital to open up the re80urce^5 
of the country naturally tributary to it ; this is now being done, 
and it is hoped that it will finally enable the Company to earn 
dividends to its shareholders. 

The earnings of the United Railroads of New Jersey and the 
Philadelphia and Trenton Railroad, excluding those of the Belvi- 
dere, Delaware Railroad and Flemington Branch were, in 1872 ; 

From Passengers, ...... .f4,r)73,:U2 M' 

" FreightP, ------. 3,263,293 H\ 

*' Eif|)rcs3 matter, -..--. 23(>,554 J%" 
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Fioai UaiU, ■ 
" UitMllADMtM iQQnce, 



*S.486 «• 
111.580 <T 



EXPENSES. 



For Coodacting Tr^nsporUilJoii, 
" Motive Pu war, 
" Mnintcnaiii^ of Cam, 
" MninLeDaiice of Road. 
" Geiii^ral Expenies, 

Leaving Net Earnliiga In 1ST2, 



370,637 17 
1. 224 ,007 Oa 
50.735 21 
6,005.186 W 



The earnings of tho Selvidere Delaware Railroad, sixtf-eight 
ttiil«» in length, and Flemingtaii Branch of twelve miles, were in 



r.-.=«-^ngr.re, , ■ 


. ?151,-17;i M 


^^ail^ - . . . . 


4,:!ii> -y- 


Express Miitler, . - - - 


3,737 ni 


General FroigKti, 


490, ITO :{:i 


MiscelUneous Bourtc?, 


-■■'^' -" 





EXPENSES. 






ConJiKting Transport 
Motivo I'owcr, - 
Mainfcuaiicn of Cars, 
MmnlenaocoofRoad, 


of Bplvido 


eR 


R. fo 


$12J,0OG CO 
140,434 W 
44,840 09 
108.349 ?9 


515,531 4S 




r 1372 of 


viii^ ;i biilancotocrcJit 


?148,SG1 70 
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The earnings of the Delaware and Raritan Canal in 1872 were ; 

From Tolls, $938,832 06 

" Steam Towing, .-.-.. 567,053 99 

" Miscellaneous, ...... 18,719 19 



f 1,524,605 24 



EXPENSES. 

For Maintenance of Canal, - - - ?278,930 52 

" Canal Operation, including drawbacks of 

?109,448 80, - - - - 293,388 27 

" Steam Towing Account. - - - 443,718 70 



1.016,037 49 



Leaving Net Earnings in 1872. .... $508,56775 



After deducting drawbacks allowed to shippers in 1872, and 
also in 1871, the actual revenues from the Delaware and 
Raritan Canal, were in 1872, ... - $1,415,156 44 

And they were in 1871, ..... 1,280,73684 



Showing an increase of ..... 134,419 60 



The earnings of the Philadelphia and Trenton and the United 
Railroads of New Jersey, Belvidere Delaware Railroad and Flem- 
ington Branch, and Delaware and Raritan Canal in 1872 were; 

From United Railroads of New Jersey, &c., - - - $8,266,226 80 

" Belvidere, Delaware Railroad, and Flemington Branch, 664,393 18 

'• Delaware and Raritan Canal, .... 1,524,605 24 



$10,455,225 22 



20 TWENTV-SIXTH ANSC7AL ilEPOET, 

KXPENSES. 

Vcr tiaitod Bailroads of N«w Jersey, - - |a.005,l(}<j 7S 

" BdvidBre, DeUwara RftUroiiJ, and Flum- 

ington Branch, including net eainings, 

(U'J.Sfil 70), .... 061,393 18 
■' Cuniil. l,0ie.O37 49 



ToUl Ket Eftrningi of HaiUoad nnd C>insl in li72, 



Ths Orow Recflipta from these works i 
And those for 1872 



ieof 



Th(i artiount required to pay interest on Bond* and Dividoads 
tn the Ehareholden of the United Nsw Jenmj EUJlrOftd* and 
Ciiiial. under IhelOnKO.r* ■ • - - . : 

To Mhich »dtl the iatorest U taita p»( cent, upon the nvonge 
oatimttted amount of »dditioiiftl npitol employed in oondact- 
inv; Iha hiisinfss of the liond, " ?l .TlO.SCn m," iix mr)nlh*. 

Add inUreston losflin operating ro.nl in 1.H71, " $9:iO,2:iS 23, " 



I 



eyes 






Total. 




f3.410.035 I.-. 


rom thii; dodiiei. tho amovmt contnUuted t 






the Sinking Fnnd from tho earning? of th 






UailwayBin 1R72, - 


$112,920 00 




nd Ihc ftmouQl of deht of the United Con 






panics paid off liy tho Pennsylviinii Rai 






roadCwnpany in 1S72, 


140.5G8 12 




mount received from investments, - 


171,629 92 


425.1 IS <n 






Balance, - 


f 2,993,91 7 11 


nm which de.luct net enrninga of Raihv.iy 


md Canals, - 


2.769,627 77 


Leaving tho delidi in 1S73, 


224,289 :;i 


!.i dflii'll that ha.1 acerueJ up to January 1 


1872, - 


930,218 J3 


The total deficit up to January I, 


1R7J, was 


fl.lo4,S27 57 
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In considering this statement it will be recollected that no charge 
has been made against the business of the New Jersey Railroads for 
the use of the cars of the Pennsylvania Railroad Company engaged 
in the through traffic over those railroads, or for any part of the 
general expense account incurred for the management of t-he whole 
of the works of your Company, which should be distributed in due 
proportion among its own and leased lines. 

On the completion of the extensive improvements commenced at 
and near Jersey City, and the construction of the additional tracks 
contemplated along the line, it is believed that the cost of moving 
and handling freights and passengers will be so materially reduced 
that we shall be able not onlv to meet the terms of the lease from 
the profits of the works, but to gradually extinguish the large 
deficit that has accumulated. Without the additional facilities 
already provided, the increase of the business of the past year 
could not have been disposed of at all, and the proper working of 
the line is still greatly embarassed for want of the additional 
facilities which are now being provided. 

As large however as this deficit now amounts to, if never re- 
turned from the profits of these works — its creation was fully justi- 
fied by the absolute necessity there existed for the accommodation of 
the rapidly increasing traffic of your Line from the West, destined to 
New York and the East, the small profits upon the transportation 
of which were not considered by the lessors of these railroads and 
canals of sufficient importance to induce them to incur the heavy 
terminal expenditures required for its prompt and economical ce- 
ll very. 

The number of passengers carried over the United Railroads of 
New Jersey in 1872, was 7,580,795, and the average distance 
travelled by each passenger was 21 y^^ miles. 



\ 



Tile number of tons of frcigbt niuvotl was 2,536,304 Ions, iucIikI- 
iiig ii.J,732 tons of bituiiiiDouH conl far shipment at South Amboy 
iiu'l 78,027 tons of material tranejiortcd for the Company's use. 

The uvemge charge per nut ton per mile upon freights inuring tlic 
year waS 2^^/) cents, and per patisenger '2j^^\ cents per mile. 

This actual cost of operating the Pliiladelpbla and Trenton and 
thfl United Railroads of New Jersey in 1872, was 72]-'(,*(, per cent, 
of its receipts, ^¥hich high rate is mostly due to the wntitof facilitii's 
lit the termini of the road for handling economieallv ihe large tmf- 
fif of the line. 

Thi' nunilier of tons of freight moved on the Belviderc Di-lawun- 
Ruilrond and Flemington Bratich, wiis 914,8'"3 tons, of whii'h 
842,749 tons was anthracite coal. 

The average diarge per net ton per mile upon the froighU car- 
ried over these lines, in 1872, waa 1 ^Va <'cnta, and the coat of mov- 
ing it wiis but ,^,!^ij cents per ton per mile, reflecting much crixlit 
upon F. \V, Jackson, the General Suixrintendeiit, and John A. 
Andci-soii. the Superintendent in immodiiite charge, for the officieni 
and etouomical nmnagement of the line. 

A.s the awwintij of the bui^iness of these railways have not hcrcto- 
ior;^ heoii entered in the form and detail, with which those of I he 
Peini^ylvaiiia Railroad Company have been kept, we have no re- 
liable d;ita for compaiiiig tlie i-esults of the business of 1872 uiih 
those ..f previous years. 

The Lease of the Xcw.Tersey improvenicnt> between riiih.delpliia 
;uid New York ineluiles also, Ihc Delaware and Uaritan Canal — 
tiie water line between tlio.se cilic.-;. This work is under the cliari;e 
of I. J Wistcr as General Sujicrintcndent, in place of John G. 
Pfeveii,^, eleeted Genenil President of the several Companic!; in 
Xevv Jericy whose lines you have leased. Ibis canal, though it- 
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coal tonnage fell off materially in 1872, has yielded an increase 
in its net profits, over the previous year of $134,419 60. 

With the lease of the New Jersey Railroads and Canal, your 
Company also received property represented by shares in and bonds 
of Branch Railroads, Street Railroads, Turnpikes, Bridges and Fer- 
ries over the Delaware and Hudson Rivers, amounting at par to 
65,714,444.25, valued at the time of their delivery at $4,065,225.25, 
and believed to be now worth about that sum. These securities 
yielded in 1872 a net revenue of $171,629.92, but they cannot be sold 
without injury to the general interest of the Company : This leaves 
the means necessary to make the improvements so urgently de- 
manded for the accommodation of the large and increasing business 
of these railroads at Philadelphia, Jersey City and along the line, 
to be obtained from other sources. These improvements, consisting 
of additional tracks for passing trains, sidings at the termini, 
shops, engine houses, passenger stations, warehouses, wharves and 
stock yards, the construction of which could not be longer delayed, 
liave been commenced and will be prosecuted with vigor. Their 
completion will require a heavy outlay, which, if it had been in- 
curred some years since, would at this time have added materially 
to the revenues of the Company, and to a greater extent have 
(liiniuislicd the expenses of managing its business. 

The live stock traffic of the Pennsylvania Railroad Company 
(lestincd to Jersey City, New York and points in ♦he East, for want 
of facilities for its accommodation at Jersey City, has for many 
years been forced to leave the Pennsylvania Railroad at Harrisburg, 
lOG miles west of Philadelphia and reach New York over the East 
Pennsylvania and New Jersey Central Railroads, thus losing the 
profit of its transportation for about 200 miles out of 450 miles 
between Pittsburg and New York. 

The New Jersey Central Railroad Company, in consequence it is 
supposed of the crowded condition of its line, has recently demanded 
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mpocific rates for the tramjiortatioa of live §tOck over its railway, 
instead of its share of the rate^ obtainable in competition with other 
routes, as heretofore. To meet this movement and restore this traffic 
to its uatural chaDuel, your Coiupan; in under the necessity of at 
once incurring a heavy expenditure, which ought to have Iieen made 
some years since by the New Jersey Companies, 

The estimated expenditures for all these works during 1872, 1873 
iiiid 1874, iaclading the rebuilding of the Trenton and Brunswick 
bridges with iron, has been estimated at 35,250,000. To meet this 
sum, the Joint Railroad Company of New Jersey have delivered 
to us of their Gcucral Mortgage Bond*, 8:t,000,000, the iuteresl 
u;jjn which will have to be added to the annual payment? to he 
made under the lease. 

The revenues of all the lines operated by your Company in 1872, 
batweea Pittsburg and Jersey City, and the amounts paid for their 
workiiif,' espcmse^, interest on debts and dividends to shareholders, 
arc as follows ; 

RECEIPTS. 
From til a Pennsylx'ania Railroid ind Briiaclie^, - 

Pliiladelphia and Erie Railroad, 

Unit«(J Railroads of New Jaraey, 

Itelvidere Dolawate R. R.. including the flom 
iogton Branch, 

Dulawars and Barilan Caa*l, 

Dividend on slook in the Pennsylvania C'ompan; 
fro.Ti A[iril 1 to Ortob«r 1, 187J, 



$22,012,52.3 27 



S,2S8,22G & 



6(J 1,393 13 
.521.005 24 



Total, ... - |36,(i8S,503 3 

E.XPESSES. 
or the Ponniylvania P.ailrovi and Brnnchw, $13,7lil,G73 09 
Philadelphia dud Erie Railroad, ioclud- 
iug n«l earnings, - - - 3,930,733 87 
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Of the United Railroads of New Jersey, - 6,005,166 78 
" Belvidere Delaware Railroad, and the 
Flemington Branch, including net 
earnings, - . . . 664,393 18 

Delaware and Raritan Canal, - 1,016,037 49 

25.431.023 41 



Net profits for the year upon all the lines operated by the 

Company, ...... $11,257,479 95 

From which deduct dividends declared in May 

and November (each 5 per cent.), with the 

taxes paid thereon, - - - -$4,711,497 00. 

Interest paid by the Company after deducting 

interest and dividends received, - - 434,145 95 

Paid for the Lease of the Harrisburg and Lan- 
caster Railroad, . - . . 135,056 34 

Annual payment to the State of Pennsylvania 
un account of interest and principal due 
upon the purchase of the works between 
Pittsburg and Philadelphia, - - - 460;000 00 

Dividends and interest paid on account of the 
United Railroads and Canals of New Jersey 
in 1872 ($3,292,987.34), after deducting in- 
terest received from investments transferred 
with the Lease ($171,629.92), showing an out- 
lay in operating them under the Lease in ex- 
cess of their net receipts of $224,289.34, - 3,121,357 42 

8,862,056 71 



Balance, - - $2,395,423 24 



This balance represents the net results of the operations of your 
several lines of railway in Pennsylvania and New Jersey for the 
year 1872, and they are thus stated that you may fully understand 
the value of your property, nothing having been entered to the 



expense account oxccpt tlie regular transportation charges against , 
the biisineas of the Company, In Ibrmer years, the expense recount ' 
was increased annually by considerable payments that might have 
beoti charged to construction itccount, which, hnd they been divided 
lis profits, would to that extent have lucrensed tlic present uidebted- 
nes8 of the Company. 

Tiie Pennsylvania KaJlroad Company has also a large amount ' 
uF property that is at present practically unproductive, sucK aa i 
H cwitrolling interest in 22,194 acres of Anthracite coal lanili', I 
utoirk in the Pennsylvania Canal, and in Kailroads, the profits of i 
wliii-li in a short time will add largely to its net revenues, but wliieh 
at present are small, and have been devoted to their improvement- 

It will be seen from the preceding statement that the surplus net 
profits of your Company in 1872, without including those frotu the 
sources alluded to, were sufficient to have paid a dividend at tan pec 
cent, upon an additional capital stock of nearly $24,000,000, and there 
is every rcn-^i^n tt> believe from the daily indicniions of the future busi- 
ness of the Company, that without further outlays the profits of 187;i 
would be erjually satisfactory. But as it is the duty, as well as the 
interest of your Company, to meet tlic legitimate demands of the pub- 
lic for increased transportation facilities, the means necessary for 
that object must be provided. The amount required in 1873 for 
additional tracks, equipment, shops, wharves, depots, &c., Ac., to 
meet tlic demands from the increasing traffic of your Lines and the 
cvistiug obligations of the Company is estimated at $22,000,000. 

The increase of the tonnage of 1871 over 1870 was 22i per cent, 
and in 1872 over 1871 was 10 ,^^ per cent ujJon tins increased amount. 
This rale could have been fiinhor increased by tlie possession of ad- 
ditional rolling stock and better teruiiual facilities. The iucn-a-t- 
of tonnage was chiefly due to the local tratSc of the Line, which — 
though probably not in so great a ratio — will, it is believed, con- 
tinue for gome years to come. 
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The amount of rolling stock, &c., added in 1872, though deemed 
ample to meet the wants of the public, proved inadequate to that 
object. A further increase of equipment involves also large exten- 
sions of third track, sidings, ware-houses, and all other facilities that 
a Railroad requires, the business of which is at this time crowding 
all of its departments. To raise the means desired to provide for 
this anticipated increase of traflSc, your Directors have concluded 
that inasmuch as the surplus profits of the year were largely in 
excess of the amount required to pay the usual dividend on its 
existing capital, the most acceptable mode for raising this sum 
would be by a distribution of an additional number of shares to 
the extent of 33} per cent of their present holdings, ratably among 
all of the Stockholders whose names may stand upon the books of 
the Company on the first day of April next, one-half to be paid in 
between the 1st and 24th of May, and the remainder (50 per cent.) 
to be called for on sixty days* notice, in instalments not exceeding 
25 per cent, at any one time. 

To meet these annual requirements for additional funds, your 
Directors have thought it best to adopt a revised financial plan ; and 
with that view they have procured an Act of the Legislature 
authorizing an increase of the Capital Stock of the Company one 
hundred per cent., with the privilege of raising by bonds, to be 
secured by mortgage, an equal amount. A certified copy of said 
Act is submitted to you with this report for your action. 

An application, in 1869, for an Act to increase the capital of 
the Company and its mortgage indebtedness, elicited such strong 
objections, in consequence of its apparent magnitude, from those 
who could not appreciate the extent and rapidity with which the 
traflic of the Company would increase, that it was thought ex- 
pedient to agree that the amount asked for should be cut down to 
835,000,000, an amount which has already proved to be wholly 



iiitiilequate to the requirements of the Canipany. It haa tbureToK 
beeo thought adviEnble lo discontinue the salo of the preaent 
general mortgage bonds, ot tlie arim of $20,000,000, and lo provide, 
by an additional general mortgage, an amount Etifii(.'i('jit to meet 
the future necessities of the Compuiiy. Tim basia for Bucit a 
mortgage was increased last year by the leaiie, at jiar, of $1 1 ,932,00" 
■.■npitai Btock, which it is now proposed to further increase by nii 
issue of additional capital, amaunling to about $18,000,000, mak- 
ing the basis for the i^sue of additional Bonds under tbc proposed 
mortgage $7I,OOO,U0O; the aggregate amount of the preceding 
iiiorlgagcs and prior liens being hut $34,011,300. 

In addition to the value of the liailroad, ils Branches, real 
estate equipment and franchises as a basis of security, the Company 
has assets consisting of stocks and bonds of other companies, 
amounting at their present cash value lo $50,396,000, ivhich will 
largely increase the security of such a freneral mortgage. 

A communication was submitted at your last Annual Meeting, 
ill opposition to the continuance of fast freight lines upon tbc Penn- 
sylvania Railroad, and was referred by you to the incoming Boanl 
for examination, ivitb instructions to report their views thereon. 

The expeiliency of establishing such lines, owned by individuals or 
transportation companies, was at the time of their introduction ad- 
mitted by your Directors to be involved in grave doubts, and their 
introduction upon your Road was not entertained by your Directors 
until every argument bad been exhausted to induce the Railroad 
Companies of New York, contending for the same traffic between the 
East and the West, to discontinue tbeir employment. 

It was found impossible, wbile those Transportation Companies 
exisled, under contracts with the New York Railroad Companies 
which made it tliotr direct interest to ilisrcgnrd tbem, to preserve uni- 
furni rates, and it was not until after yenrs of renionslmuce and tbc 
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nou-enforceraent of agreements frequently entered into with the 
New York Railroad Companies to abolish these lines, that this 
Company entertained the propriety of meeting the difficulty by 
the employment of the same weapons of attack and defence. After 
much delay and earnest consideration, the subject was finally 
brought before your Board for its determination, and referred by 
it to the Road Committee. After a full investigation of the subject, 
a report was drawn up by it, authorizing the establishment of a 
fast freight line over the Pennsylvania Railroad and its connections 
as the best means for meeting this competition. 

This report was unanimously adopted by your Directors, and 
a contract entered into with intelligent and active parties who 
had spent nearly their whole lives in the business of transpor- 
tation between the East and the West, upon the State Works 
of Pennsylvania ; gentlemen who thoroughly understood the views 
and objects of the Board, and who entered upon their duties 
under an Act incorporating them as the ** Union Railroad and 
Transportation Company,*' with ample means and a determination 
to accomplish the object assigned to them. In different and less 
experienced hands the enterprise, under the terms of their contract 
with your Company, would most probably have proved a failure. 

When the Union Line was established your Company controlled no 
railway west of Pittsburgh or east of Philadelphia, and held but little 
over 350 miles of road between the eastern and western commer- 
cial centres, while the cars of this Transportation Company were 
expected to traverse many thousand miles of railways in the West ; 
gather up all the traffic that they could secure and bring it to the 
eastern markets over your works, returning them by the same 
channel filled with the merchandize and manufactures of the East. 

The western railways were found by the Union Transportation 
Company to be generally deficient in car equipment, and the Com- 
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pauiea owning llicra gladly welcomed the ndvent of an enterpr 
calculated to relieve their ever increasing wants, and cn^rly entered ' 
inlo contracts with it for the use of their railroads by its cars, tuid 
Huder tlieue contracts it was enabled to sticcciisfullr fulfil tbc objects 
we bad in vitw. 

Tlie Union Transportation Compiiny was orgaiiizod under great 
lii.uhu aa to its fiiiitncial eucutss, without solicitation from itfl pro* 
prictors. and against the prineiplea which the Board then rccogniMd 
as tiioso wliidi thfiidd giiveni Railway Companies in the tunnngi^ 
nient of their KfiHIrs. But its UHlubliabmeut, under the circumstan- 
ces that then existed, wua oonsiderud neceseary to llio siicoras of (he 
Pennsylvania Bailroiul Conipnny, and its rcsulu have fully justiticfl 
ila organization. 

Since your Company hiw ac<[uired control of ita extended western 
oounMtions, east of llie Misaiseippi, and reniovcd the obstructions 
that iutorruplod a free flow of traffic over your railroad from the 
triiiie centres of the West to those of the East, tJio mission of the 
Traufportaliou Company has been fulfilled, and ils conlinuance in 
the spliLTc it occupioil is no Iguger important to your interest. 

It »Ms CO ii tempi aU'd on the organization of the Pennsylvania 
Couiputiy to ni:in.if,'e your western connections in the manner pointed 
out iu previou- rejiuris, that it should fill tlic place occupied liy the 
Union TrauspDrtiilion Company. It has Iiowevor, reiiuired time to 
grt these cxtciisive works into harmonious and efiicicnt action, and 
to fully nndurstund their trattic. Tbc Pennsylvania Company is 
Mivi ready to assume this duly, and aiTaiigcmcnIs have been niude 
lor the transfer of all the Iraiisportaliou facilities of the Union 
C<uup:iiiy to it, wbieb will be carried into eHect as early as the 
iiani^fii- can be properly made. The actual value of the properly 
!■) bi: ibus transferred, consisting of cars, warehouses, wharves, 
(ilKci;, sliojis, sidings, and all other property incident to ils trans- 
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portation facilities, is estimated — Avitliout its good will — at over 
68,000,000, and it has been purchased by the " Pennsylvania Com- 
pany" for three millions of its Common Stock at par, thus in- 
teresting individuals of experience in the management of that great 
enterprise— a consideration of material importance and value. 

The Union Line having fulfilled the objects that this Com- 
pany had in view at its establishment, in a manner satisfactory 
to its employers, it is gratifying to be able to state that it 
bus been so efficiently managed, that it has also proven a pecuniary 
success to its shareholders. Its profits have however been 
mainly derived from transportation, over the extended system of 
railways west of Pittsburg and cast of Philadelphia, under Icon- 
tracts of their own procurement, with the Companies whose roads 
their cars traversed. The high rates of transportation that pre- 
vailed during the rebellion, yielded very profitable results to the 
line, as well as to your Company — the through rates over the Penn- 
sylvania Railroad in many cases having been twice those charged 
upon its local freights. 

It will also be remembered in this connection that neither law 
nor public opinion would at the time have permitted the assump- 
tion of powers by your Company that would have enabled it to 
establish a transportation line to meet successfully the object 
that your Company had in view. When the Pennsylvania Rail- 
road Company commenced business west of Harrisburg (its then 
eastern terminus) under the influence of the narrow policy which 
then governed the management of the State Works, it was en- 
joined from running its cars over the Philadelphia and Columbia 
Railroad, a work built by the Commonwealth especially to aflTord 
e(j[ual facilities to all that would use it. A more enlightened view 
of the subject prevailed however in the Supreme Court, and the 
injunction was dissolved. 
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In reviewing the facts whieli induced tlie conlirination of the ron- 
traci entereJ into with the Union Line, your Board ia fully satisfied 
llmt the bmt interest of your. Company was promoted by tiie adoption 
of tho rejiDrt of tlifi Road Commillet; referrwl to, and that th»t 
results of the operations of the Transportation Company have W-en 
highly advantageous to your Company, 

To draw a Hue that should regulate the interference of a corpo- 
ration with private enterprises, even where directly uiithorized by 
its charter to do so, is a matter of extreme delicacy, and Ihc power 
should he exercised with great caution, and with a dii^position to bear 
ihi- ills that they bring upon the corporation and public — which 
are 6ot without their coropensating advantages — rather than deal 
harshly with establishi-d ii 



Your Board still believe that where cars have to traverse extended 
lines of other and different Railways, that it is best for the inlercKl 
(if the Railway Company where suph lines are necessary that they 
phould be owned by private corporations or individuals, and run 
under proper special coDtraeta with those controlling the Railways 
to be used. 

The extent of your Western connections and the rapid increaw 
of the local and through tonnage of the Pennsylvania Railroad 
have not only pressed upon your Company the necessity of in- 
creaMug the facilities ot its own Line, by the laying of additional 
tracks, \Mthout which ibi, traffic of the past year could not have 
been atcommodite*! but the\ have also pointed out the necessity that 
exists for an additional Line across the mountains that separate the 
water* of tht Miwi'-'-ippi A alley, from those of the Atlantic ; lo !»■ 
built t^peciali) for Iru^ht, and designed for cheap transporlalion 
at slow rates of sjtced. 

The route ndofited for this purpose has been pointed out in pre- 
vious reports, and the Line is now being constructed, with the 
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assistance of this Company, by the Allegheny Valley Railroad 
Company, and will connect its present Road at the mouth of Red 
Bank Creek, with the Philadelphia and Erie Railroad at a point 
120 miles west of its eastern terminus at Sunbury. 

This Line has no gradients against the traffic exceeding a rise of 
three tenths in a hundred, or less than sixteen feet in a mile on 
straight lines — reduced proportionately upon curves. Its route 
abounds through its whole extent with cheap fuel, consisting of 
several varieties of Bituminous Coal in unusually thick beds, embra- 
cing the best coking coals for iron smelting, blacksmiths*, gas and 
cannel coals — the latter being the most accessible, of that variety, 
to the Eastern markets. 

This " Low Grade Line" is in rapid progress of construction and 
will be opened for use this year, or early next spring. When com- 
pleted, and its connections perfected with the West, freights may 
be carried between the West and the Sea Board at much cheaper 
rates than they can by any of tl^e proposed Canals between the 
Mississippi Valley and the East. 

The Branches of your Railroad have not, in the aggregate, yielded 
much, if any, direct profit to this Company, but they have added 
materially to the prosperity of the State, and to the revenues of the 
Main Line. Where built by other companies, they have been 
leased to this Company, to be operated by it at cost, that their pro- 
prietors might save the outlay that would otherwise be required for 
rolling-stock and other equipment. The Railroad opened between 
Lcwistown, and Sunbury on the Susquehanna River, the past year, 
has been thus operated. This Line, though it traverses a good 
agricultural region, said to contain much undeveloped iron ore, has 
not secured sufficient traffic to meet its running expenses, leaving 
the interest upon its bonds, which have been issued to the extent 

of $1,200,000, wholly unprovided for. The traffic of the Line ia 
3 
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however, iDcreosing, und mnj at a future period yklii a profit eijiial 
to its espeiiHee aud tlie iulertst ujmd itii indebtednes!. 

All the Branch Lines recentlj protootcd by your Oumptmy in 
Pennsylvania, have had in view the development of the growing 
iron ore or coal interet-t of the State. The Branch opened iluring 
the past year to the ore bauke of Morrison's Cove in Blair County, 
promises excellent results, while the Line in progress of couatruc- 
tion between Lewisburg on tlie. Huitquehanna, and Tyrone on the 
Pennsylvania Railroad ti'iiveni-ji a tountry abounding in ridi Irtm 
ore deposits, which have for many years supplied the charctml fur- 
naec? of that region with oi'CS that have produced eomo of the nioft 
valuable irons of the Juniata Valley. The ores of this region ara 
by this Branch madi; equally accessible to both anthracite and bitu- 
minous coals of the best quality for smelting ; and in view of thcso 
advantages, it opens up a most attractive locality for the mauafko 
tiire of iron, tbe demand for which in the home market must annu- 
ally increase, with tlio increasing cost of its production in Great 
Britain ; from whence the larj^r portion of the iron consumed in 
tliis and other countries is at present procurwl. The analyses of 
thcrto ores, also shi>w that many ol' them are well adapted to the 
manufacture of Bessemer steel. 

The faciiitie.t for the ilistribution of freights in Philadelphia were 
not enlarged, in 1872, to the extent desired. The City Councils 
promply acted upon tjie suggestion contained in the lust Annual 
Report of your Company, in relation to the construction of a Rail- 
way along tlic Delaware front, between Cin'istian and Dock Strwts 
but the "law's delay" liiis jirevLTited, during the past year, the 
wunplctiou of the iMi|)rovoiiiei]ls desired. The property -owners 
upon the DcUnvare front, tliough tuixiiius for the construction of 
the work, have not given lo it their active co operation, and, in 
con^KKjucuce, this Iniprovejucut so much needed by the commercial 
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iLterests of the City, cannot be finished before the ensuing summer 
or autumn. In the meanwhile the existing facilities for the accom- 
modation of freights on Market Street are being seriously encroached 
upon. 

The erection of additional elevators for grain traffic has also 
become important, though it is believed that these may be supplied 
by private enterprise. 

The Connection referred to in our last annual report, between the 
Pennsylvania Railroad and the Pittsburg, Virginia and Charleston 
Railway, crossing the Monongahela River above the mouth of 
Turtle Creek, has been commenced, and if practicable will be com- 
pleted this year. Its construction has become a necessity, from 
the impossibility of passing freight trains from the Pittsburg, Cin- 
cinnati and St. Louis Railway through Grant's Hill Tunnel without 
great delay. The cost of this connection is estimated at $550,000. 
The Pittsburg, Virginia and Charleston Railway, which is to ex- 
tend along the valley of the Monongahela to the State line of Vir- 
ginia, is unrler contract as far as Monongahela City, and will be 
opened to that point (thirty miles) during the ensuing summer. 

Arrangements have been entere<l into with the City of Pittsburg, 
by which nearly all of the streets of that City will pass over or 
uhder the Pennsylvania Railroad, which will involve an outlay by 
this Company very little short of one million of dollars, an expen- 
diture which it is hoped will be compensated for by the additional 
safety secured to the movement of trains and the avoidance of 
delays that occur at the present street crossings. 

The Baltimore and Potomac Railroad Tunnel under the City of 
Baltimore, delayed by the unusual severity of the past winter, will 
be finished in May next and will connect by one continuous line 
the whole of the Southern system of Railways with those of the 
North, and the National Capital with the coal and lumber regions 
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of Pennsylvania. ThU important work, under an euligbtened man- 
agement of its conDGfting lines, cutiLot fail to Gicrciae a most im- 
portant iufluenoe upon the trade and the pi-osperity of the Soutbern 
Atlantic StAtea, aud ita complBtion may be hailed &s an object of 
national importaQce. 

The Northern Central Railway Company, a controlling interest 
in the stock of which is iidd by your Company, in conseqiienoe of the 
low rates of freight charged, mainly upoii its ooal traffic in 1872, 
did not earn iw divideod, the means having been supplied from pre- 
vioii* aurplus profits. To enable it to do so intbe future, ndditiunal 
capital is reqnired to purchase increased rolling stock aud provide 
greater facilities for an economical distribution of freights at Balti- 
more, the cost of which now materially interferes with the profits of 
the Company. The means requireJ for this purpose, it has been 
suggested, can be most economically raised by a lease of the property 
of the Ciimpany to the Pennsylvania Railroad Company. This is 
not desired by your Board, and will only be entered into to promote 
your interest in the Company as shareholders. The floating debt 
of the Northern Central Railway Company is already sufficiently 
large, and the means to provide for it, will otherwise have to be 
met by a suspension of dividends until tt has been materially 
reduced. 

It hiis been stated, in previous report?, that your Company had 
transferred to an or^.iuiniition knowu as the "Pennsylvania Com- 
pany" all tho leases it hud taken of Railways west of Pittsburg, 
including the Indianapolis and Viuccnnes, and the Jefferson vi lie, 
Madison and Indianapulia Railways; and the control, through a 
majority of its shares, of the Pittsburg, Cincinnati and St. Lunis 
Railway Company aud its Leased Lines — the Pennsylvania Com- 
pany to 'meet the conditions of these leases, and to pay the losses 
sustained iu working these several Lines, or either of them- The 
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Cleveland, Mt. Vernon and Delaware Railroad, and the bridge over 
the Ohio River at Cincinnati, being at the time in an unfinished 
condition, were not included in this transfer. In both of these 
works your Company holds a majority of their shares. The Cleve- 
land, Mt. Vernon and Delaware Railroad will be finished this year, 
while the bridge over the Ohio has been in use for some months. 

The capital of the "Pennsylvania Company" was placed at 
$12,000,000, $8,000,000 of which was to be issued to the Penn- 
sylvania Railroad Company in preferred shares, which amount 
covered the cost of the property transferred, with interest to April 
1, 1872. After that date dividends were to be paid semi-annually 
out of the net earnings. The first dividend of six per cent, per 
annum was paid on the 1st of October last, leaving a considerable 
surplus to the credit of income account. The preferred stock now 
held by your Company will also participate equally with the common 
stock in any dividends of income above six per cent. The^ rental 
and cost of operating all of these Lines leading from Pittsburg to 
the Southwest, including the Columbus, Chicago and Indiana Central 
Railway, have exceeded their income, while those leading to the 
lakes at Chicago (via Fort Wayne) at Cleveland and at Erie have 
yielded a profit more than suflBcient, after deducting the losses 
upon the Southwest Lines, to justify the payment of the dividend 
mentioned. 

When the property of the Union Railroad and Transportation 
Company has been transferred to the "Pennsylvania Company," 
the authorized capital of the latter ($12,000,000) will be filled 
up, and the profits of the Company more than proportionally 
increased. 

None of the steamships building for the Liverpool Line of the 
American Steamship Company, in which your Company holds a 
controlling interest, are ready for sea, but it is believed that the 
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" Pennaylvania,'' the first launched, will In' in n'.'iilini.':^' In aid earlv 
ill May nest. The models of these vessels are all alike iintl reflect 
much credit upon their designer, B. R. liarto!, M. E. They 
appear to be ailmirably adapted to the traffic of thia Port, and 
possess a<'CommodationH for pRsseiigers, both first riass and emi- 
grants, equal in comfort and elegance to any of the stetim^hipt thiit 
ply betw»(en Europe and Aincrieii- The work exei.-uteil by Mewts, 
Cramp & Sons, as far as it has progresatd, has been faithfully done, 
and it appears to be fully equal in character and substantiality, to 
that of any of the European built steamships, Thuy will have all 
the modern economic improveiuenU in steam navigation, and will 
not coat on completion much, if any more than ihey could now ho 
built tor in Great Britain. 

One of the most energetic and enterprising merchants of tliii 
city, E. C. Knight, haa been made President of the Steam^lp^ 
Company in place of the late \Vaahinf|;ton Butcher, deceased. 
Under his administration we have no doubt but that the line will 
be manage<l with credit to this Port and profit to the Stockholders, 

In addition to the line established by the American Steamship 
Company, we notice with pleasure the arrival at this port on the 
17lh ult., of the fine Steamer Vaderland, the pioneer ship of the 
International Navigation Company's Line of Steamers, to run 
regularly between Antwerp and Philadelphia, under contract with 
this Company referred to in our last annual report. 

Shice your last annual meeting, the Directors have had to mourn 
the loss by dealh, of two of their colleagues. The first, George 
Black, of Pittsburg, long connecte<! with the public works of this 
State, occuri-cil hi August iaft. To fill his place, John Scott, 
a gentleman identified with the financial and m.onufacturing in- 
terests of Pittsburg, was selected. This was followed, early in this 
year, by the death of Washington Butcher, who had been a 
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Member of the Board, — with a short intermiswon, — since 1849. 
His long service, and devotion to the interest of the Company, ren- 
der his absence from our meetings a serious loss. 

The vacancy caused by Mr. Butcher's decease, has been filled by 
the election of Samuel M. Felton, C. E., whose high character and 
long experience in railway management, is well known to this com- 
munity. 

It is with much regret that we have to mention that our esteemed 
colleague, Joseph B. Myers, a Member of the Board for the past 
ten years, has been compelled, owing to failing health, to tender 
his resignation as a Director of your Company. This vacancy has 
been filled by the election of A J. Derbyshire, formerly an efficient 
Member of the Board, and who has always evinced a deep interest 
in everything concerning the welfare of the Company. 

In consequence of impaired health, Thomas T. Firth, who has 
for so many years faithfully fulfilled the duties of Treasurer of this 
Company, has been compelled to tender his resignation to the Board 
that he might be relieved from the laborious and responsible duties 
of his position. In accepting the resignation of Mr. Firth, the 
Board, in recognition of the value of his past services, have assigned 
to him the lighter duties of Secretary and Treasurer of the Sinking 
Fund of the Company. 

Edmund Smith, late Vice-President, who has been connected 
with the service of your Company since 1847, has been elected by 
the Board to fill the position of Treasurer — the Board having entire 
confidence in his integrity and ability to perform the duties of that 
office. 

The increase of the business of your Company, and the continued 
disability of some of its officers, has rendered a reorganization of 
the Department for conducting the operations of your Railways im- 
portant and desirable, to increase their efficiency. With this view, 
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A. J. Cii33att, at present Manager of the lines between Pittsburg 
and Jersjy City, has baen tniila Gaasral MAnagcr of all of the 
Railways of the Cjiupany eiat of Pittsburg mid Erie; C, H. 
Gardner, General Superiatendent of the Pennsylvania Railroad, 
assisted by Frank Thomson as Superintendeut of Motive Power, 
William A. Baldwin has been continued as General Superin- 
tendent of the Philudeiplua and Erifi Railroud; F. Walcott Jacfcaon, 
General Superintendent of the Philndelpbia and Trenton and the 
New Jersey Railroads. 

All of thciiL' gentlemen have been connected for many years M'ith 
the administration of the several lines committed to their charge, 
and have materially contributed by their zeal and attention to their 
duties to the success of your Company. 

By order of the Board, 

J. EDGAR THOMSON. 

J*residcnl. 
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